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China says Patten
stance on reform
ruined HK talks

China said yesterday

that the decision by
Hoag Kong governor

Chris Patten (left),

to proceed unilaterally

with electoral reforms,

had ruined prospects
for negotiations.

Mr Patten told Hong Kong's Legislative Council
that he could no longer wait for agreement after
17 rounds of talks in Beijing on his reform propos-
als and that he would put “less contentious"
parts of his plans to Legco on December 15. He
said he had not broken off talks with Beijing.
Page 14

Kohl's coalition under pressure: Chancellor
Helmut Kohl's coalition of Christian Democrats
and Free Democrats in Germany is faring unprece-
dented internal strife, amid open speculation
about its ability to survive to the next general
election, less than 11 months away. Page 14

EU urged over decision-making: Member
states of the European Union should set up a
two-chamber European parliament to improve
democratic control of decision-making, according
to an international report. Page 14

European stock markets: Frankfurt moved
into record territory in spite of the Bundesbank
signalling that there would be no further cut
in interest rates this year. The DAX index closed

20.66 higher at 2,110.53. Zurich's SMI index added
12i) to a second consecutive record close at 2.787.2

in continued response to better than expected

economic data earlier in the week. In Paris the

CAC-40 Index ended up 6.47 at 2,160.45. In London,
the FT-SE 100 Index closed 9.3 off at 3,223.9 on
profit-taking. London stocks. Page 25; World
stocks. Page 36

Procter & Gamble, the US consumer products

giant, is to take its first step into the $5.5bn-a-year

European market for toilet paper, kitchen towel

and paper handkerchiefs with the acquisition

of VP-Schickedanz, a leading German manufacturer
of consumer hygiene products. Page 15

Germany to issue long bond: Germany
responded to demands from the international

investment community when it announced plans

for the issue of bonds with a maturity of more
than 10 years for the first time in nearly eight

years. Page 15; International bonds. Page 19

Dresdner profits up 16.2%: Jtirgen Sarrazin,

chief executive of the Dresdner Bank, Germany's
second biggest bank, defended the German banking
sector's right to make record profits amid the

worst recession since the second world war after

unveiling a 16_2 per cent rise in operating profits

to DM1.6bn ($940m) for the first 10 months of

1993. Page 15

Tokyo criticises US over cars: Criticism

of the US approach to opening up Japan's market
to foreign cars and car parts is mounting in Tokyo,
as the two countries still remain wide apart on
key issues in their bilateral trade and economic
framework talks. Page 6

Britain to study M-way tolls: The British

government is to push ahead with detailed studies

ofan electronic motorway tolling system which
could be introduced by 1998. John MacGregor,
transport secretary, said. He said the tolls could
cost motorists £700m ($lbn) a year ifthey were
applied across the 2,000-mile network. Page 7

Oil prices bill: World oil prices fell on signs

of a milder than expected northern winter and
revived fears of a glut if the United Nations eases

its Gulf war embargo on the petroleum exports

oflraq. London January futures for the world
benchmark Brent Blend of crude oil fell as low
as $14.06 per barrel - close to last week's live-year

low of $13.97 - before trying to rally. Commodities,
Page 24

SA businessmen back Mandela: Most of

South Africa's senior businessmen would like

to see Nelson Mandela, the African National Con-

gress leader, as president of South Africa, and
are overwhelmingly optimistic about the future,

a survey sbows. Page 4

Stoltenberg replaced: Thorvald Stoltenberg,

the UN special representative for former Yugo-
slavia. is to be replaced as head of the UN Protec-

tion Force (Unprofor) by Yasushi Akashi of Japan,

a UN spokeswoman said.

Fire at Bulgarin nuclear plant: A fire broke

out at Bulgaria's Kozloduy nuclear power plant

but was put out and did not cause a radiation

leak, the interior ministry said.
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Volvo drops Renault merger
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By Hugh Camegy and
Christopher Brown-Humes
in Stockholm and
John Ridding in Paris

Volvo last night tore up its

controversial plan to merge with

France's Renault, prompting the

resignation of Mr Pehr Gyllen-

hammar as chairman of the
Swedish industrial group.

In one of the most dramatic
days in Swedish corporate his-

tory, an unprecedented revolt by
senior management forced the
Volvo board to bow to share-
holder pressure and pull out of

the plan to create Europe's sec-

ond largest automotive group.

Mr Gyllenhammar, who has led

Volvo since 1971 and has been
one of Sweden's leading industri-

alists, immediately announced
his resignation, along with four

other board members. They
included Mr Raymond Levy. Ren-

ault's former chief and nominee
on the Volvo board. Mr Gylien-

hammar bitterly denounced his

critics for having “turned their

backs on Europe and the world".

He warned that Volvo's three-

After senior managers revolt, Gyllenhammar quits and
attacks critics for ‘turning backs on Europe and world’

year-old alliance with Renault
would he destroyed and the
long-term survival of Volvo put

in jeopardy. “The alliance will

not remain. It will be dismantled

by a Renault management who,
understandably, has lost its con-
fidence in Volvo . . . Volvo is right

now a wounded company.”
The board's decision followed a

demand from Volvo's top man-
agement that the merger be
dropped, co-ordinated in secret
over the past two days by Mr
SOren GyU, the chief executive

who was brought into Volvo last

year by Mr Gyllenhammar.
Mr Gyll's move in turn fol-

lowed a wave of opposition to the
merger proposal from Volvo’s
Swedish institutional sharehold-

ers. The board said it had become
dear that it was “very unlikely”

the merger woitid.be approved at

a shareholders' meeting. This
meeting, scheduled for next Tues-

day, has now been cancelled.

Lax Page 14

Background Page 15
Foreigners take driving

seat in Stockholm Page 36

Despite Mr Gyllenhammar'

s

warning, Mr Gyll said he hoped
Volvo would be able to overcome
Renault’s disappointment and
continue the alliance.

Under the merger plan, Volvo
would have placed aU its core car

and truck operations into a joint

company with Renault, in

exchange for a 35 per cent stake

in the new company. Swedish
shareholders, however, objected
to what they saw as a takeover

on unclear terms by a state-

owned company.
Their objections were not

countered by assurances from
the French side that Renault
would be privatised by the end of

next year and that a planned
golden share would not be used
to dilute Volvo's holding.

Mr Gyllenhammar, who strode
alone into a press conference to

announce his resignation, was
dismissive of arguments that Vol-

vo’s vehicle operations could
prosper on their own, a case
fuelled in recent weeks by sharp
upturns in Volvo’s profits.

“Would a couple of positive
quarterly reports and the prema-
turely published [October] result

have changed Volvo's strategic

position in the world automotive
industry? This is of course not
the case," he said.

Mr Bo Rydin, a leading indus-

trialist who head the forestry

group SCA, is to take over as
acting Volvo rfiairman pending
the election of a new board.

Renault said in Paris it

“deplored” that the merger had
not been ratified. “It was justified

in both economic and industrial

terms and was also fair from a
financial standpoint".

It also sounded a pessimistic

note about the prospects for the

existing co-operation between the

two groups. "The agreements
established over the past three

years remain in force but the alli-

ance has lost its momentum''.
Industry observers in Paris

said that Renault would now con-

sider whether to unravel its sys-

tem of cross-shareholdings with

Volvo - under which the Swedish
group holds 20 per cent of Ren-
ault - and whether it should
maintain joint management
groups. A spokesman for Renault
said it was too early to say what
would happen on these issues.

The failure to ratify the merger
is also a blow to the French gov-

ernment Renault is one of the

most Important groups of 21
scheduled for privatisation and
the Volvo merger had been
regarded as a vital step. Renault

said privatisation could still go
ahead. But industry observers

said the process would be compli-

cated by the' failure of the
merger.

US and EU near

farm trade deal
By Lionel Barber and
David Dodwed in Brussels

The US and European Union
appeared dose to settling long-

standing differences on interna-

tional farm trade last night. How-
ever, negotiators fell short of the

comprehensive bilateral market-

opening deal needed for success-

ful completion of the Uruguay
Round of world trade talks.

The farm trade issue has
dogged the round since it was
launched in 1986. In prospect is a
deal providing improved access

for US and other farm exporters

to Europe's market for grains,

meat, dairy products and “other

speciality crops".

Negotiators were also confident

of satisfying French demands for

amendment of the US-EQ Blair

House agreement regulating
Europe's subsidised form exports.

Mr Mickey Kantor. US trade rep-

resentative, said: "We are talking

of an overall agriculture package
that not only the EU, but every
country in the Community can
agree to."

Sir Leon Brittan, the EU trade

commissioner, and Mr Kantor
talked of “tangible progress" at

the end of 36 hours of intensive

negotiation in Brussels.

EU foreign ministers last night

gave a positive response to Sir

Leon's report on his talks with
Mr Kantor, but asked for a sec-

ond meeting on Monday.
Sir Leon said the plan was to

reach a comprehensive bilateral

deal on Monday and for him to

accompany Mr Kantor to Geneva
to accelerate agreement between
all the other parties.

Mr Kantor has now returned to
Washington for further consulta-

tions with President Bill Clinton

and the US Congress.

Key differences remain over US
access to Europe's film and tele-

vision markets, and on liberali-

sing maritime services.* US
demands for better protection of
its anti-dumping laws under tbe

draft Uruguay Round agreement
and its proposed amendments to

the deal in financial services and
taxation are also being fiercely

contested by the EU and many
other US trading partners.

Sir Leon last night reported on
the outcome of the negotiations

directly to a special meeting of

EU foreign and trade ministers,

where it was critically important
that he won backing for the com-
mitments already made to the US
and the likely compromises that

will have to be made.
Conscious that time is rapidly

running out ahead of the Decem-
ber 15 deadline to complete a deal

satisfactory to all 116 countries

participating. Sir Leon acknowl-
edged the “awesome responsibil-

ity” of the US and the EU to

reach agreement.
He said Mr Peter Sutherland,

director-general of the General

Continued on Page 14

aid reform

in Russia
By John Lloyd in Moscow

The Group of Seven leading

industrialised countries has pre-

pared a battery of support mea-

sures for Russian reform, which

will be activated after the elec-

tion on December 12 - assuming
the reformists win.

A senior US official, in Moscow
for talks, said yesterday that

“dearly after the elections there

will be major opportunities to

consolidate progress and we can

say that the G7 are poised to help

and to help rapidly, if tbe condi-

tions are there”.

Support for reform in Russia

depends heavily on the poll's out-

come. Opinion surveys show
dwindling support for Russia's

Choice, leading party and main
reformist group, and gains for

the Communists and far right.

The G7 initiatives being pre-

pared for after the elections

include:

• A waiving by the World Bank
for the first time of its “negative

pledge" rule, which means drop-

ping its insistence that a country
first pays its debt to the hank
before it repays other creditors.

The decision is expected to be
approved by the board on Decem-
ber 14, two days after the elec-

tion. The senior official said this

was of “great significance" and
would release investment which
had been held up during long dis-

cussions within the Bank on
dropping its time-honoured rule.

The first fruit of this is a
framework agreement designed

by the US Eximbank to provide

loans of $2bn or more to Russian
buyers in the oil and gas indus-

tries of US equipment, the loans

secured against hard currency
payments to escrow accounts for

future oil and gas deliveries. This
form of agreement, essentially a

form of barter, would not be pos-

sible while the Bank's negative

pledge rule remains in force.

Mr Thomas Pickering. US
ambassador, said yesterday the

agreement was the base for fur-

ther foreign investment in energy
and other fields. He said that

"there must be no doubt of the

desire on the part of US industry

to play the leading role in extend-

ing assistance to Russia in the
exploitation of its oil wealth".

• A meeting of the G7 “sher-

pas", or senior civil servants, in

Continued on Page 14

As sharp differences emerged
over peace efforts in Northern
IrelandJSianFeu president Gerry
Adams (right, with councillor
Martin McGtrtnness) said yester-

day's killing by the IRA of a
British soldier was the (JK gov-
ernment’s responsibility. Page 7

Japan agrees stimulus plan

as recession concern grows
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By William Dawkins in Tokyo

Japan’s government was
struggling to restore public confi-

dence yesterday as worsening
recession plus the resignation of

a cabinet minister threatened to

delay political reform beyond the

year-end deadline.

The seven-party coalition
agreed to launch early next week
the fourth economic stimulus
package this year. It will include

Y5.000bn to Y6,000bn ($46bn to

$56bn) worth of income and other
tax cuts, a further reduction in

bureaucratic controls, lower
taxes on land sales and measures
to stimulate the stock market,
said governmental officials. Final
details have yet to be settled, in

particular how to fund the
income tax cut, on which coali-

tion members are deeply split

The move is a clear sign that

government concern over the
economy, which has failed to

respond to record low interest
rates and a boost in public spend-
ing, has reached a new phase.
The gross national product for

the third quarter and the Bank of

OECD urges Japan to reform

its finances Page 4

Editorial Comment Page 13

Japan's quarterly review of busi-

ness confidence are to be pub-
lished next week and both are
expected to show deepening
gloom. Today’s annual report on
Japan by the Organisation of

Economic Co-operation and
Development warns that growth
prospects are not encouraging.
Recent falls in stock market

prices have also reinforced the
need for economic action. The
government has had to give pri-

ority to a supplementary budget,

needed to finance the previous
spending package, at a time
when it was hoping to be pushing
political reform
This makes it unlikely that Mr

Morihiro Hosokawa, the prime
minister, will get parliamentary
clearance by the end of the year
for plans to reform the corrupt
electoral system, said officials of

his Japan New party.

“We just don't have the time to

worry about political reforms.
Our immediate attention is on
the economy, where the signs are
very serious," said one official.

The government lost a valuable

day of parliamentary business
yesterday when Mr Keisuke Nak-
anlshl, director-general of the
defence agency - the Japanese
equivalent of defence minister -

created an uproar by calling for

the pacifist constitution to be
revised to allow Japanese sol-

diers to take a larger combat role

under United Nations command.
Mr Nakanishi resigned, to be suc-

ceeded by Mr Kazuo Aichi, a
member of the Japan Renewal
party and former director-general

of the environment agency.
It is unclear, however, whether

Mr Hosokawa will be called on to

carry out his threat to resign if

the political reform bills miss his
self-imposed deadline. The gov-

ernment still acknowledges the
weight of Mr Hosokawa’s prom-
ise to carry out political reform
by the end of the year, said Mr
Masayoshi Takemura, chief cabi-

net secretary.
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Row over packaging
waste divides EU

NEWS: EUROPE

®y David Gardner In Brussels

European Union environment
ministers were last night
struggling to find a
compromise on Europe-wide
rules for dealing with
Packaging waste, after the
Belgian presidency of the EU
signalled It was prepared to see
German-led insistence on
ambitious recycling targets
voted down.
Belgium has made it a

priority to get through a
directive on waste packaging,
after complaints from eight
member states that Germany’s
ambitious national waste
recycling legislation has led to

dumping of waste in
neighbouring countries.
Germany does not have the

capacity to meet Its own
targets, and its subsidised
exports of waste are stifling

efforts elsewhere to build up
recycling industries.

France in June threatened a

ban on German waste imports
and other member states
are warning of legal
action.

Mr loannis Paleokrassas. the
Union's environment
commissioner, warned of a “a
real legal war” if the
12 could not agree common
rules.

The stakes are high because
If no decision is reached by
today, the controversy is likely

to drift through the Greek
presidency in the first half of

next year, and be returned to

only when Germany itself is In

the EU chair during the second

half of 1994.

The interim could be
punctuated by acrimonious
legal disputes. Moreover,
unless the 12 reach a plausible

consensus, the European
Parliament, which under the

Maastricht treaty could veto

this directive, could further

complicate the controversy.

According to Mr Tim Yeo.

the junior environment
minister, and French and
European Commission
officials, Denmark - which
along with the Netherlands

sides with Germany on higher
targets - was spearheading a

filibuster likely to take
negotiations throughout the

night.

The German-led trio can,
however, be outvoted under
the EU's weighted majority
voting system. Mr Yeo said the
German camp's tactics “expose
their opposition as flagrantly

motivated by their national

interests” and damaging to

the environment as a
whole.

The original Commission
proposal bad been for 60 per

cent recovery' of waste over
five years, with 40 per cent
recycling, and 90 per cent after

10 years, with 60 per cent

recycling.

The Belgian presidency
compromise abandons the
10-year aim and suggests a
50-60 per cent recovery target,

with a 30 to 40 per cent
recycling obligation.

The latter would be an
overall target for all waste,

allowing, say, higher targets

for paper and board if there

were insufficient capacity to

deal with plastic. But no waste

material would be exempt from
the recycling effort, with a
minimum 15 per cent target

The Germans, Dutch and
Danes denounced the
compromise as unacceptably
“low and unambitious”.

Negotiations were
proceeding last night on
French and British suggestions

which would allow the
"greener" member states to set

higher targets if there were no

resulting trade and single

market distortions of the type

already caused by Germany.
Those who wanted higher

targets would also have to

demonstrate they had enough
reprocessing capacity to deal

with a high portion of It, which
officials were last night trying

to define, in negotiations
parallel to the ministerial

discussions.

“It would be a great mistake
to allow for strict targets if

these facilities are lacking,'’ Mr
Paleokrassas warned.

Disillusioned with the corrupt ruling centre parties, voters In Borne turned to the bright youngMSI leader, Gianfranco Ftni, and in Naples to H Dace’s granddaughter,

Alessandra Mussolini. The pair now face run-offs against left-wing candidates Maocwad p™»

Neo-fascists set sights on Rome
Seventy years after II Duce marched on the Italian capital, the right-wing MSI party hopes
Sunday’s city election will catapult it to national prominence, writes Robert Graham

French link pension

reform to privatisation
By John Ridding in Paris

The French government is to

introduce legislation to reform

the country's pension system,

including introducing pension

funds, by next spring, Mr
Edmond Alphamtery, tbe

economy minister, said

yesterday.

The reform would aim to

ease the burden on the state

pension system.

(t would also provide a new
channel of investment for the

stock market and assist the

government's ambitious
privatisation programme.
“As long as privatisations

are important, our country
must have funds which have a

large part of their holdings in

shares,” Mr Alphandery said,

referring to the government's

plans to sell 21 publicly-owned

companies over the next five

years.

The state pension system is

currently under strong
pressure as contributions from
the workforce fall short of
requirements for the country's

ageing population.

Pension reform would also

form part of the government's

plans to divert funds
from the short-term
money market into the
corporate sector.

“French companies have
suffered from the tendency to

invest in the money market
rather than in stocks said

one banker.

“Reform of the pension
system is long overdue” he
added.

I
talian politics have been
electrified by the prospect

of Naples and Rome flailing

under the control of a party

inspired by the fascist ideals of

Benito Mussolini
The neo-fascist MSI (Italian

Social Movement; has a modest
chance of winning the elec-

tions for mayor in both cities

in Sunday’s second round run-

off. If- it does, this would repre-

sent the biggest single elec-

toral gain by a right-wing
nationalist party in Europe in
three decades.

However, the sudden swing
to the MSI is likely to be a
temporary phenomenon. It is

the product of the collapse of
the centre parties and the
absence of alternatives other
than 1he Left The party itself

is ill-equipped to cope with suc-

cess. To maintain its momen-
tum it would have to tone
down its intemperate rhetoric,

weed out some of the uglier

elements in its ranks and forge

links with known moderate
voices on the right.

Polls show that Mr Gian-

franco Fini, the MSI leader, is

commanding just over 46 per
cent of the vote in Rome
against nearly 54 per cent for

Mr Francesco Rutelli. the
Green candidate backed by a

left-wing alliance. In Naples,

Ms Alessandra Mussolini the
granddaughter of fi Duce, is

running neck and neck against

her rival, Mr Antonio Basso-

lino, the candidate of the Party

of tlie Democratic Left (PDS).

Under the new local election

laws approved in March, there

is a run-off between the two
candidates with the most votes

when no one obtains an abso-

lute first round majority. Tbe
winner is then entitled to the

majority of council seats to

ensure a stable government
In the first round on Novem-

ber 21, Mr Fini polled 36 per

cent of tbe vote. Ms Mussolini

30 per cent - both of them run-

ning second but enjoying the

largest single party vote. The
party also did well in many
southern Italian towns as well

as near Rome, and in isolated
ingtanrw; in the north such as
the city of Trieste.

Part of the party's success is

due to Mr Fini a 40-year-old

former journalist who took
control of the MSI in 1987.

Ambitious, street-wise and . an
effective public speaker, Mr
Fini has polished the party’s

image with more moderate
talk. Bom seven years after

the execution of II Duce, he
describes himself as a “post-

fascist”. He chose to stand for

election in Rome, where the

party has frequently joined
forces with Christian Democrat
elements, as a launchpad to
project the party nationwide.

Until these elections the MSI
had remained a noisy minority

party, averaging about 5 per

cent of the vote In general elec-

tions since 1953.

Traditionally tbe party has
been strongest in southern
Italy and among what has been
sometimes called the “cleric

class”. Since the end the of the

1960s the party has also

absorbed the Monarchists, giv-

ing the current full name
MSI-DN (Destra Nazionale -

National Right).

T he party has never dis-

owned Mussolini,
merely distanced itself

from the fascist regime's

excesses. Alessandra Mussolini

is open in her admiration for

her grandfather and exploits

his name. ( A family detail is

that her famous aunt, actress

Sophia Loren, has not publicly

supported her candidacy.)

The MSI actively celebrates

the anniversary of Mussolini’s

march on Rome in iflM that

paved the way for his assump-
tion of absolute power. MSI lit-

erature is tinged with law and
order metaphors and by Italy's

tolerant standards is' both

xenophobic and racist In the

1960s and 1970s, elements of

the party were linked to right-

wing terrorism. More conserva-

tive members of the military

also tend to gravitate towards
the party.

Against this, the MSI has

been fully accepted as a parlia-

mentary party since 1948. In

parliament MSI deputies are

extremely active and vocifer-

ous. Their concerns have
ranged from defence issues to

budgetary discipline. Unlike
other extreme-right parties in

Europe, the MSI still formally

espouses the state corporatism

pioneered by Mussolini

Most commentators agree
that the sudden swing to the

MSI has little to with its poli-

cies. Especially in Naples and
Rome, voters have deserted the

Christian Democrats, Social-

ists, Social Democrats and Lib-

erals in protest at the corrup-

tion they practised while
running the country. The MSI
itself has been caught in the

scandals, but in a lesser way
which has not damaged its

image.

But this is not simply a pro-

test vote. Many voters see in
the MSI a new source of
patronage. In the specific case

of Rome, Mr Fini has won sup-

port because he looks a more

decisive figure than his rival

who seems too much under tbe

wing of the PDS. Surprisingly,

little propaganda has been

made of the more unsavoury
mst elements standing for the

council. This may yet prove Mr
Fini’s weak point in Rome.
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NEWS: EUROPE

Bosnians
say talks

close to

collapse
The Bosnian government said
yesterday that talks on the
republic's ethnic partition were
on the brink of collapse
because the Serbs had failed to
®ake territorial concessions,
writes Laura Silber in Geneva.
Alter a series of bilateral

meetings on the two-way divi-
sion of Sarajevo with their Bos-
nian Serb adversaries, Mr
Mohamed Sacirbey, Bosnia's
ambassador to the United
Nations, said “it seems that the
Serbs are not willing to give 1

anything". However, Mr Rado- !

van Karadzic. Bosnian Serb
leader, said they were dose to
a settlement on the capital.

Michael Littlejohns adds from
the UN: Mr Thorvald Stolten-
berg, co-chairman with Lord
Owen of the conference on for-

mer Yugoslavia, is being
relieved of his other responsi-
bilities as special representa-
tive of the UN secretary gen-
eral. He will be succeeded by
Mr Yasushi Akashi. whose
direction of the recent UN
peacekeeping operations in
Cambodia was widely praised.

A spokesman said Mr Stolt-

enberg's involvement in peace
negotiations left too little time
to discharge the duties of
Unprofor chief of mission and
special UN representative.

Former Italian

spy chief held

Mr Maurizio Broccoletti, for-

mer head of Italy’s domestic
intelligence services, was
arrested yesterday in Monte
Carlo on an international war-

rant for alleged misuse of the

organisation's funds, writes

Robert Graham in Rome. Pro-

ceedings are under way for his

extradition.

In another development, law-

yers acting for Mr Franco Ber-

nabe. head of Eni, the Italian

state oil concern, said yester-

day they would institute libel

proceedings against Mr Alberto

Grotti. a former senior execu-

tive. Mr Grotti claimed in a

Milan court that Mr Bemabe
had received a L7bn fSi.Zra)

pay-off in the Enimout affair -

the reorganisation of the petro-

chemical industry between Eni

and Fernu^i-Montedison.

Cabinet changes

in Portugal

Portugal’s prime minister. Mr
Anibal Cavaco Silva, appointed

I

new ministers of finance,

health, education and employ-
ment yesterday. Reuter reports

from Lisbon.

Thv new finance minister is

Mr Eduardo .Almeida Catroga.

a little-known economics pro-

fessor. He replaces the highly

unpopular Mr Jorge Braga de

Macodo. who has presided over

a slowdown in Portugal’s once

booming economy, growing
unemployment and a mush-
rooming budget deficit.

Irish industrial

output rises

Nato closer to military co-operation with eastern Europe

Nato conclave. In Brussels yesterday were (from left) Manfred WSrner. Nato secretary general. Luxembourg foreign minister Jacques

Poos, Niels Helveg Petersen, his Danish counterpart, and US secretary of state Warren Christopher «•«** pk*

The North Atlantic Treaty
Organisation yesterday moved
closer to agreeing concrete

plans for military co-operation

with eastern European coun-

tries. amid a consensus that

the alliance was not- yet ready
for the admission,ofnew mem-
bers, writes. David White,

.

Defence Correspondent, in

Brussels.

Mr Warren Christopher, US
secretary of state, said
countries actively involved in

the ^partnership for peace"
agreements proposed by
Washington should have
permanent representatives at

-Nato and join. -a' special

planning cell at Hons in
Belgium,

,
tiie site of Halo’s

European military headquar-
ters.

At a Nato foreign ministers*

meeting he stud-eastern Euro-
pean partners would train ami

exercise with Nato armies, and
develop common military stan-

dards and procedures. Joint

action could include peace-

keeping and humanitarian
missions.

Nato officials said the US
proposal, due- to be formally

endorsed at an allied summit
next month, received strong
hacking from the 16 allies. But

at the same time there was
unanimity that enlargement of

the alliance was “not on the

immediate agenda".

In a hid to soothe Russian

-suspicions about an expansion

of Nato to former Warsaw Fact

countries. Hr Douglas Hurd,
British foreign secretary,

emphasised the need for “a
strong relationship" between
Nato and Moscow.

*

Although the new plan is

aimed at all countries of the

former eastern bloc, the US is

understood to oppose forming
a partnership agreement with

Ukraine until it joints the

Nuclear Non-Proliferation

Treaty.
amp* have yet to agree on

which other European coun-

tries may be included in the

plan and on how partner

Tiatiniui would consult Nato in

a crisis,

Mr Christopher said eastern

European states would be

expected to finance their

involvement, but "some new

Nato resources" would be

needed. He added that the

agreements “could be a key

step towards Nato member-

ship".
Allies also backed a US pro-

posal for Nato joint task forces

to be formed for peacekeeping

and oilier missions outside

alliance territory.

These task forces would

tiarindp units from France and

Spain, which do not belong to

Nato’s integrated military

structure.

More detailed plans are doe

to be ready by next month.

Repo rate cut Parties try to fan east’s fading fires

IlV PfllltiniK Voter interest in Brandenburg’s poll is low, writes Judy Dempsey
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“Voting matters. It will
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strengthen democracy. If you
throw away your vote, others
will make the derisions."

What has compounded the

By David Waller fan Frankfurt

The Bundesbank surprised
European financial markets
yesterday by announcing a
quarter of a percentage paint

cut in the securities repur-

chase agreement, the “repo”
rate which determines money
market interest rates, without

delivering cuts in the “official”

Lombard and discount rates.

Meeting for the penultimate

time this year, the bank's

policy-making council Fixed the

repo rate at 6 per cent for the

next five weeks, down from
6.25 per cent
Although markets were ini-

tially disappointed at the deci-

sion not to trim the interna-

tionally sensitive discount

rate, the repo rate cut was
enough to trigger easing in

other European countries.

The Dutch and Belgian cen-

tral banks announced they
would cut rates from today.

Dutch official rates will be cut

by a quarter of a point and
Belgian rates by between a
quarter and half a point

In Germany, economists said

the move to maintain the repo

rate at 6 per cent over the five

weeks to January 5 maintained

the momentum of cuts in Ger-

man interest rates while still

signalling caution about the

pace of monetary easing.

“It shows very clearly that

the will to cut interest rates

frirther is very strong," said Mr
Adolf Rosenstock. chief econo-
mist of the German arm of the

Industrial Bank of Japan. “On
the other hand it indicates that

they have no wish to endanger
their credibility as they may
have done with a large cut in

the discount rate."

Mr Kermit Schoenholtz, at
Salomon Brothers Interna-

tional in London, said the
move “sets the stage for

another official rate cut, most
likely in early 1994 if not
before".

The move comes against a
background of slowing infla-

tion and economic stagnation - cent in 1990.

P olitical parties in the
east German state of

Brandenburg may dis-

agree with one another on
many issues, but one concern
unites them: fear of a low turn-

out in next Sunday’s local gov-

ernment elections, the first

since unification. More than 30

per cent of the electorate have
yet to decide which party they
will vote for - or even if they
will vote at alL

“You would imagine people
would jump at the chance to

vote,” says Mr Thomas Klein,

general secretary of the opposi-

tion Christian Democratic
Union.

His party needs all the votes

it can muster. A recent opinion

poll gave it only 9 per cent,

compared to 29.4 per cent in

1990's state elections. The Free
Democrats, the CDU's junior
partner in the Bonn coalition,

is expected to get a miserable 3
per cent, compared to 6.6 per

in Germany, conditions condu-

cive to further rate cuts. The
rate of growth in broad money,
the M3 indicator watched as an
indicator of inflationary devel-

opments, is slowing but is still

outside the target range.

The Bundesbank's policy-

making council will set Its tar-

get for M3 growth at its meet-

ing on December 16. In Novem-
ber, M3 grew at an annualised,

seasonally adjusted rate of 6.8

per cent, above the central

bank's 6.5 per cent ceiling.

See currencies and money
page

“These polls, and the elec-

tion results, are a signal for

the way in which eastern Ger-

many could vote in next year’s

state and federal elections.”

says Mr Klein, who helped
organise the CDU’s 1990 cam-
paign in Brandenburg:
Social Democrats in Bran-

denburg, the only one of the

five eastern states the party
controls, are expected to win 36

per cent of the vote, slightly

less than in 1990. But party
activists are taking no
chances. Election posters drum
home the message: “We call on

Candidates for

election are

hard to find

fear of a poor turnout is the
low level of political participa-

tion. “Here in Brandenburg,
elections cannot be held in one
in five locrd communities and
councils because we can’t find

a candidate. Nobody wants to

stand." says Mr Klein.

“There are all sorts of rea-

sons for this strange phenome-
non.” he adds. “People were
forced to participate politically

over the past 40 years. Many
aspects of their lives were
politicised.” This partly
explains low membership of
political parties: The SPD has
6.000 paid-up members, the

CDU 11,500, Free Democrats
3.000, Greens 750, and the Party
of Democratic Socialists (PDS),

or reformed Communists, has

20.000, 90 per cent of them for-

mer Communists.
Mr Wolfgang Thierse, an east

Berliner and a senior member
of the SPD. says: “This is a
worrying trend. We are finding
it difficult to create new, local

political elites, not only in
Brandenburg but throughout
eastern Germany. It will take
time. But the political parties

themselves must work harder
at local IeveL"

What worries the established

parties is that a low turnout
will play into the hand of the
PDS. It is not that they expect
a return to Socialist-dominated

governments, even at the local

IeveL “What it means," says a
senior SPD official, “is that the
PDS could have a bargaining
position when it comes to

forming coalition local govern-

ment councils, and that's a
slap in the face for the centre

. and the old status quo. Unless

the CDU and SPD join farces."

Indeed, the PDS. which
inherited the Communist par-

ty’s organisation and struc-

ture, might even take Potsdam,
the state capital, from the SPD.
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Says Mr Lothar Nicht, PDS
party manager In Branden-
burg: “People all know us. We
are all locals." More than 90

per cent of the party's 23,000

paid-up members are former
Communists. In Sir Nicht’s

view there is no need to defend
his party’s record before unifi-

cation. The PDS has now bro-

ken with the past."

The Ear right, consisting of

the Republicans and the Demo-
cratic League, have only eight

candidates standing in three

towns. “We don’t expect them
to play a big role,” says Mr
Klein But officials across the

political spectrum say the

Inhabitants of these towns,

which include Eisenbutten-
stadt, whose loss-making steel

mill threatens further redun-

dancies, and the lignite mines
near Cottbus, could be vulnera-

ble to the populist slogans of

the extreme right and the PDS.

According to Ms Petra Weiss-

flog, spokeswoman for the

Greens/BUndis 90: “People

don’t trust the politicians. .

.

They are also disappointed

with unification, especially the

high level of unemployment.
They do not have much of a

perspective. They have other

things to think about besides

listening to politicians who
cannot deliver on their prom-
ises." Brandenburg’s unem-
ployment rate is nearly 20 per

cent
“Why should we trust any-

one?” asks Mr Horst Wegner, a

39-year-old lorry driver. “Look
at those Wessis [westerners)

running Saxony-Anhalt, and
fiddling their expenses. They
don’t need the money. And we
don’t need them. If I bother to

vote, it will for one of us, and
none of those Wessis.”
Whether that meant voting for

the Ear right, the PDS or Mr
Stolpe, he would not say.
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and some negotiators for the

four applicants arc coming to

realise.

The Commission last week
snul it wanted to align farm
prices in Austria. Sweden. Fin-

land and Norway with EU lev-

els immediately they enter the

Union. Agriculture subsidies
amour the four applicants
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countries, tbe Commission
says.

The sensitive farm issue

could make or break the acces-

sion negotiations, especially

for Finland. Austria and Nor-
way. All the applicants Insist

on special treatment for their

Arctic and Alpine farmers for a
mixture of social, national
security, cultural and environ-

mental reasons as much as for

economic considerations. The
Nordic countries, in particular,

are determined to keep as
much of their population as
possible in their empty and
inhospitable northern territo-

ries. through lavish farm and
regional subsidies.

With the partial exception of

Sweden, which has already
brought its farm subsidy-

regime closer to EU levels, the
applicants reject EU sugges-
tions that alignment should be
immediate and that they alone
should pay their fanners the
difference without help from
the Union budget.

The row has already swung
Finnish public opinion margin-
ally against ED entry (41 per
cent opposed, 36 per cent for

and 23 per cent undecided! for

the first time since the Danes
rejected the Maastricht treaty

at their first referendum on it

in June 19*»2. This turnaround
is particularly alarming
because Finland is the only
one of the four countries which
EU negotiators were practi-

cally certain would get entry
past its, voters.

Yet negotiators on both sides

in Brussels seem hardly fussed
by the controversy, and there

are good reasons why.
Neither the Commission nor

the Council of Ministers of the
Twelve could have been expec-
ted to go into a negotiation

essentially about money by
proffering a cheque up-front.

Senior EU officials know full

well that the Brussels budget
will have to pick up a portion

of the farm compensation costs
- estimated at Ecu2.2bn
(El.Tbni for the four countries

as a whole. The only question

is how much, and that will be

for negotiation, in relation to

how much the four rich appli-

cants put into the EU budget

As things stand, taxpayers
and consumers in the applicant

countries foot the entire bill

for their expensive food. Under
the Commission proposal, con-
sumers stand to gain from
lower prices, and treasuries
will gain from an EU subven-
tion. however much it is.

The four applicants and the

Twelve had nothing to gain
from the alternative scheme,
used in all previous European
enlargements. This was to iron

out all price differences
through levies raised at the
border until alignmeut was
completed. But that route,

defended by DC6, the Brussels
agriculture directorate,
requires the retention of bor-

ders for tiie new entrants, and
would compromise the EU’s
single market.

Moreover, if the Uruguay
Round is concluded this

month, the four applicants will

have to cut their level of farm
subsidy by about a third over
the next sue years. The Com-
mission’s proposal for direct

compensation payments to

farmers - exempted from the
Galt cuts under last year’s
EU-US Blair House accord -

would by contrast protect Nor-
j

die and Alpine farmers' 1

incomes from the cuts, Brus-
sels officials say.

These arguments, In the
Brussels view, should be sale-

able to the applicant countries'

electorates. In presentational
terms, a persistent worry
throughout tbe accession nego-

tiations has been that appli-

cant governments would be
seen as selling out their

natiooal interests if they fell in

too readily with EU require-

ments.

The way the farm subsidy
controversy has now been set

up should suit their purposes:

not only will they almost cer-

tainly win tangible conces-

sions, but they will be seen to

have given battle and to have

The new 900 is a very special car, the

product of a very special kind of relationship:

Saab engineers and designers striving together

to produce a car in which every point of form
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Seated at the wheel of the new 900, you

immediately sense that this is no mass-
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control and instrument: the manner in which

you are able to concentrate on your driving

with minimal distraction. No detail has been
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A product of meticulous Swedish
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with performance and safety to offer

you a long-lasting car of timeless quality.
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NEWS: INTERNATIONAL

Right-wing settlers man a burning barricade on a road to the West Bank yesterday in protest at the killings of two Israelis

PLO wants US help in talks
By David Horovftz
in Jerusalem

Just a week and a half before

the scheduled start of Israel's

troop withdrawal from the
Gaza and Jericho areas, the
Palestine Liberation Organisa-
tion yesterday called on the US
to help break the impasse in
autonomy negotiations, warn-
ing that the December 13 dead-

line Cor the start of autonomy
was "sacred”.

Israeli officials, by contrast,

strenuously played down any
talk of a crisis, with Prime
Minister Yitzhak Rabin insist-

ing that a delay of a few weeks
would not be too serious, and
reiterating Israel's commit-
ment to completing its

military pullout by next April.

Crucial autonomy questions
- concerning the size of the

Jericho autonomous region,
how the army will redeploy in

Gaza to protect Jewish settlers

there, responsibility for border

crossings, and more - have yet

to be resolved at the Cairo
Israeli-PLO negotiations.

Mr Nabil Sha’ath, chief PLO
negotiator, left the Egyptian
capital yesterday for Tunis
declaring the Israelis were
deliberately angling for an
llth-hour deal "in an attempt
to reap the maximum bene-
fits".

Mr Sha’ath said the Cairo

talks would resume on Sunday.
He also claimed that Mr Rabin
and Mr Yasslr Arafat, PLO

chairman, had agreed to meet
on December 12 to finalise the

autonomy deal. In Israel there
was no confirmation of this.

The PLO's appeal Cor Ameri-
can intervention, which came
at the end or a two-day leader-

ship meeting in Tunis, may
well be answered. Mr Warren
Christopher. US secretary of

state, is due to begin a Middle
East visit today. Mr Sha'ath
said Mr Christopher would
meet Mr Arafat in Amman on
Monday, and again in Tunis
later in the week.
In the occupied territories

themselves, meanwhile, Israeli

troops shot and wounded two
Palestinians in a car near Gaza
City. Hundreds of Jewish set-

tlers rioted in the Arab West

Bank town of Hebron, firing

shots into the air and smash-
ing house and car windows.

Settlers also blocked many
West Bank roads early in the
morning, in demonstrations
that followed Wednesday's kill-

ing of a Jerusalem kindergar-

ten teacher on the main road
of the West Bank town of al-

Birah. Three other Israelis

were also shot in the same
incident, and one of them, Yit-

zhak Weinstock, died of his

injuries yesterday.

He was the 15th Israeli killed

since the Israeli-PLO
Declaration of Principles was
signed in Washington on
September 13. More than 30
Palestinians have been killed

in the same period.

Patten bears in mind where

his popularity comes from
Simon Holberton on limits to governor’s room to move

Patten's approval rating
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f there was one thing
which came out of Gover-

nor Chris Patten's speech

to Hong Kong’s Legislative

Council yesterday it was the

attention he and his top advis-

ers pay to public opinion in the

colony.

Hong Kong's willingness to

stick by Mr Patten, in open
opposition to China's wishes,

has become a limiting factor

on the governor’s room to

manoeuvre and partly explains

why yesterday he said he
would he introducing only part

of his democracy plans on
December 15, leaving the more
contentious issues to a later

bill

The governor told LegCo his

administration would intro-

duce a bill to:

• lower Hong Kong’s voting

age to IS from 21 years;

• abolish appointments to

local government so that elec-

tions for district boards and
municipal councils would be
conducted on a fully demo-
cratic basis In 1994 and 1995;

• allow Hong Kong delegates

to “people's congresses", the
mainland's rubber-stamping
legislatures, to stand for elec-

tion in Hong Kong;
• legislate for a third of Leg-

Co's 60 seats to be drawn from
20 single-member constituen-

cies.

Mr Patten is fond of pointing

out that his colleagues in the

British government would die

for his popularity ratings. But
this disguises a shrewder cal-

culation: that a Hong Kong
governor’s popularity is only
skin deep, especially just 3%
years away from the resump-
tion of Chinese sovereignty.

The governor admitted as
much when asked what he
would put in this yet-to-be-

drafted second bill Would it be
his original 1992 proposals for

broadening the democratic

franchise, or the compromise
offer made during talks at

which he backed away from
those plans?

“We've got to try to find the
broadest ground on which to

pitch our tents,” he said.

His close aide on constitu-

tional matters, Mr Michael Sze.

secretary for constitutional

affairs, stressed this point
when commenting on why Mr
Patten had decided to wait 11

days to table the first bill

“As a local citizen of Hong
Kong. I think the community,
especially in light of its reac-

tion to March 12, would expect

us to act in a measured man-
ner," he said.

This is a reference to the
momentary evaporation of

public support when Mr Patten
went to the wall last March for

Hong Kong representation - es-

pecially Mr Sze's - at bilateral

talks about the colony's politi-

cal future. Opinion polls

showed that if faced with a
choice between representation

at the talks or negotiations,

Hong Kong's community
would choose the latter.

China has told Britain that it

will break off talks about Hong
Kong's political development if

Mr Patten tables his first-stage

bill. Such a threat will no
doubt iina>tt.le public opinion

and the business community,
but on these narrow issues Bei-

jing’s threats are unlikely to

persuade Legco members not

to support it.

So Mr Patten can feel rela-

tively confident that he has
this support. There is no politi-

cal party in LegCo with a rep-

resentation greater than two
members that opposes these

measures.
Conservative members, nota-

bly those aligned with the Lib-

eral party, will no doubt come
under pressure from the Xin-

hua news agency. Bering's bul-

wark in the colony, to oppose
the governor's bilL But Mr
Allen Lee, the Liberal leader,

has said publicly too often that

his party supports the mea-
sures contained in the first-

stage bill for them to bade

down. _

Beijing will also nzn the risk

of looking wholly unreasonable

if it opposes the first bill espe-

cially given that ii allows Hong
Kong delegates to its own
National People's Congress and
other congresses to serve on

LegCo. Hong Kong law cur-

rently prohibits those serving

in a legislature of another ter-

ritory' from standing for public

office.

Where Mr Patten's difficul-

ties will lie. and where Chiba's

influence in LegCo is predomi-

nant, is on measures which
will be included in the second

bill, which goes to the heart of

Mr Patten's attempt to

increase democracy in Hong
Kong. These concern broaden-

ing the franchise in LegCo's®
"functional constituencies*

(industry votes) and possibly

on the structure of an election

committee that will nominate

10 members to the 1995 LegCo.

However. Beijing's vetted"

threat yesterday to harm Hong
Kong’s economy will unsettle

the stock market .And in fie

coming weeks the governor’

may find that he receives indi-

rect support from a source that

is usually opposed to his plans:

the business community.
Many of China's advisers are

leading tycoons in the colony;

many of the children of Chi-,

na’s most senior leaders have,

or manage, large family invest-

ments in Hong Kong. Thig _

coalition of forces opposes

what Mr Patten wants to do.

but it also has a keen sense of

its and China’s economic
self-interest

The business lobby has
.

proved powerful in the past in

staying the hand of those in

the Chinese leadership who
might have been tempted to

act before they think. It may

Business favours

President Mandela
OECD

By Phfllp Gawith
in Johannesburg

Most of South Africa's senior

businessmen would like to see

Mr Nelson Mandela, the Afri-

can National Congress leader,

as president of South Africa,

and they are overwhelmingly
optimistic about the future.

These are the somewhat sur-

prising findings of a survey of

top business people conducted
last month for the South Afri-

can Chamber of Business, the

Weekly Mail and Guardian
newspaper, and the South
African Broadcasting Corpora-

tion.

Professor Mark Orkin of the

Community Agency for Social

Enquiry, who conducted the

research, said it showed top

business figures “have already

embraced the political future

and are optimistic about the

business prospects heralded by
an ANC-led government".
The core finding is optimism

about the future, with 85 per

cent of respondents predicting

an optimistic future for their

children or grandchildren.

In the short term, 87 per cent

of respondents felt the outlook

for business was improving
and 71 per cent felt it would
improve further after the elec-

tion. The main reason offered

for short-term optimism was
the increased certainty and
stability that would follow an
election.

. .

• A surprising finding was
that 68 per cent of respondents

said they would “most like" Mr
Mandela for president. This
compared with 32 per cent for

President F W de Klerk and no
support for Chief Buthelezi,

leader of the Inkatha Freedom
party.

Another person to get the

thumbs-up was the finance
minister, Mr Derek Keys, with

89 per cent or the sample say-

ing he should stay in the job

under a new government

Aideed to

attend

talks
Somalia’s most powerful
warlord. Mohammed Farah
Aideed, gave a big boost to

peace hopes for his shattered

country yesterday by ending a
boycott and flying to talks

with his main rival, Reuter
reports from Addis Ababa.

Gen Aideed, who had said he
would not attend because he
feared the United Nations or
the US migbt arrest him,
arrived in Ethiopia aboard a

US aircraft for talks that will

include his arch-foe. All Mafadi

Mohammed.
A UN spokesman in Somalia

told reporters Gen Aideed
agreed to attend tbe talks

after the US, whose troops had
scoured Mogadishu to try to

arrest him, assured him his

life would not be In danger.

Keating seeks to

end Mahathir row

Mr Paul Keating, Australia's

prime minister, yesterday
soQght to defuse the row
between Australia and Malay-
sia. by writing to Dr Mahathir
Mohamad saying his recent

description of the Malaysian
leader as “recalcitrant" was
not calculated to give offence,

Nikki Tait writes from Sydney.

Mr Keating made his
remarks in response to ques-

tions about Dr Mahathir's non-

appearance at the recent Apec

leaders' summit in Seattle.

Since then, the affair has got

worse. Last weekend, Malaysia
banned Australian television

programmes and commercials;

tbis week, it stopped future
government scholarship hold-

ers from going to Australia.

W Australia defiant
The Western Australian gov-

ernment yesterday passed its

rebel land rigbts legislation -

putting it on a direct collision

course with the federal gov-

ernment, which is still trying

to get its own native title bill

through the Senate, Nikki Tait

reports.

By WHIiam Dawkins in Tokyo

Japan must make radical
financial reforms and curb reg-

ulations that cause artificially

high prices if it is to achieve

sustainable non-inflationary

growth.
A gradual rise in taxes and

social security contributions

will also be needed to prevent

an explosion of public debt, as

an ageing population drains

the social security budget and
reduces government income
tax revenues.

These are the sobering con-

clusions of yesterday's annual
report on Japan by the Organi-

sation of Economic Co-opera-

tion and Development, which
adds intellectual authority to

Prime Minister Morihiro Hoso-
kawa's attempts to achieve
deregulation against resistance

from powerful vested interests.

It also backs up the Finance
Ministry's campaign for a

wide-ranging tax reform to

spread the burden of income
tax more widely and to obtain

a greater share of tax revenues

from consumption tax.

Like the Japanese govern-

ment. the OECD was wrong-

footed by the strength of the

recession. The report predicts

zero growth in gross domestic
product this year, down from

Morita: brain haemorrhage

UN report paints grim

picture for disabled
By Frances Williams in Geneva

The world’s 290m disabled

people suffer appalling discrim-

ination, abuse and neglect and
in developing countries only 3

per cent of those in need
receive conventional rehabili-

tation services, according a
United Nations report pub-
lished today*.

The report, timed to coincide

with the first UN International

Day of Disabled Persons, says

the number of people with
severe or moderate disabilities

is expected to double to 573m
by the year 2025 because of ris-

ing population and increasing

numbers of old people, from 5.5

per cent of the total population
to 6.7 per cent.

Of these. 435m will live in

developing countries, com-
pared with 200m today. Every
fourth family in a developing
country has a disabled family

member, the report estimates.

In some countries babies bom
with a disability are put to

death. Disabled children often

die early from neglect

Providing professional reha-

bilitation services for all who
need them in developing coun-

tries would even now cost

$60bn or S

L

000 per person, the

report notes. Providing home
helps for the increased number
of elderly in rich nations could

cost 13 per cent of total

national income by 2025.

Dr Einar Helander. the
report's author, argues instead

for a “common-sense" commu-
nity-based approach within a
national framework. “We have
to create a caring society." he
says. “The family and the com-
munity are the best resource.”
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urges Japan to reform finance
JAPANESE ECONOMY
Annual % change

1991 1992 I960 1994

Gross domestic product 4.1 1.3 0.0 1.4

Consumer prices 3.3 1.6 1.0 0-3

Industrial production 2.1 -6.1 —4.0 1.1

Seuea- OECD

its original 2j5 per cent growth
forecast, and forecasts that the

economy will grow by 1.4 per
cent in 1994.

But since the report was
compiled in September. OECD
officials have downgraded
their forecasts again, to less

than zero growth this year and
well below 1 per cent next.

“Developments since the prep-

aration of the report have been
significant." said Mr Kumi Shi-

gehara, the OECD’s chief econ-

omist, yesterday.

Unlike previous recessions,

this one was caused by domes-
tic upsets - the unsustainable
asset price and investment
boom of the late 1980s - which
take time to put right, says the

report. The yen's unexpected
strength this year added a new
shock.

Unemployment will rise from
2.5 per cent this year to 23 per
cent next, while inflation will

slow from 1 per cent this year
to 0.4 per cent, forecasts the

OECD. The balance of pay-
ments surplus, will peak at a
record $140.8bn (£94.6bn) this

year and recede slightly to
S139.7bn in 1994.

US pressure for numerical
import targets to reduce the
surplus is dangerous because
such targets would encourage
cartels and distract efforts to

deregulate and boost competi-
tion in sheltered industries, the
OECD warns.
The weakness of the banking

system, hit by the need to

write off a growing pile of bad
debts, has not so far proved a
serious restraint on recovery,

because demand for credit has
been even weaker than supply,
despite the Bank of Japan's
cuts in the official discount
rate to new lows. But the
OECD fears the banks' cost of

own funds could rise as they
exhaust sources of capital so
driving up' corporate finance
costs.

A sustained stock market

rise would relieve the squeeze
on the banks' capital base. One
answer would be to make the
stock market more attractive

to individuals by Improving
corporate disclosure, increas-

ing dividends and deregulating
commission rates, says tbe
OECD.
The key to stimulating

domestic demand - set to grow
by a mere 0.1 per cent this

year - In the medium term is

to sweep away regulations that

distort land, housing and food
prices. This would also help to
reduce Japan's high savings
rate, criticised by trade part-

ners as a factor in the high
trade surplus, the organisation
argues.

The study says the govern-
ment should derive a higher
proportion of state income
from consumption tax. It stops
short of calling for a substan-
tial income tax cut, seen by
Japanese business lobbies as
the only way to stimulate
demand, though it does believe
income tax schedules for
heavily taxed middle-income
earners could be reduced.
Today, tbe Japanese govern-

ment gets 68J3 per cent of Its

tax revenues from income tax
- as against the 385 per cent
OECD average. The burden on
income tax payers will

increase as the percentage of
people over 65 rises from just

over 12 per cent now to 255 per
cent in 2020. There would be
scope for a reduction in rates if

the income tax base was wid-

ened, to include “more effec-

tive" taxes on capital gains.

Consumption tax, at 3 per
cent is very low by interna-

tional standards, and ineffi-

ciently collected. Simplified
consumption tax accounting
rules for businesses were intro-

duced to make this tax less

unpopular on its launch in

1988, but the 60 per cent of
traders which qualify for sim-
plified procedures tend to
underpay. So the simplifica-

tions should be phased out and
consumption tax should play a
bigger role, as originally
intended, suggests the OECD.
Tax reform is all the mare

pressing because the govern-
ment’s balance sheet is less
healthy than the official fig-

ures suggest, warns the OECD.
It expects the general govern-
ment balance to move to a defi-

cit of 1 per cent of gross domes-
tic product this year -against
a 3 per cent surplus in 1991.

OECD Economic Surveys
JAPAN. OECD, 2 rue Andre-
Poscol, 75775 Paris Oder 16
France. FFr 110 for orders out
side France.

Illness forces Sony’s Morita aside
By William Dawkins

Mr Akio Morita, chairman of

Sony, and Japan's best known
international business
ambassador, has temporarily
given np business activities as

a result of a brain
haemorrhage.
Sony announced tbe move

yesterday, two days after Mr
Morita, 72, was taken to

hospital after collapsing while
playing tennis at home. This
will bave little impact on
Sony’s day-to-day operations,
since he handed over the
gronp presidency - the top
executive Job - to Mr Norio
Obga four years ago.

Bat it could upset the

balance of power at the top of
business community at a
moment when its influence on
government policy is growing.
Mr Morita was expected to
succeed Mr Gaishi Hiraiwa,
chairman of the Keidanren
employers’ association and
head of a government advisory
panel on deregulation, next
May.

It would take some time for
Mr Morita to recover, but
there was no indication that
he would give np business
activities, said Mr Tsunao
Hashimoto, vice president of
Sony, denying suggestions
that Mr Morita had resigned
from the Keidanren.
Mr Morita, said to have

refused the job of foreign
minister in the current
government, is an advocate of
a more internationally open
Japan and an outspoken
opponent of US criticisms of
Japanese trade policies. He is
also a tough critic of
management weaknesses at
Sony's US and European
competitors.
The heir to a family

sake-brewing business In
Nagoya, Mr Morita built up
Tokyo Telecommunications
Engineering Corporation after
the war, with bis partner, the
engineer Mr Masarn Drake.
They later named the gronp
Sony, based on tbe Latin for
sound.

Mr Morita is credited with
being the marketing force
behind Sony innovations from'
the tape recorder to the
Walkman, and providing the
inspiration far Sony's move
into the entertainment
software business, with the
acquisitions of CBS Records in
1988 and Columbia Pictures of
Hollywood in 1989.
Mr Morita also ensured that

Sony was the first to move
into home video recorders. But

.

it stock to its Betamax system
long after it was. dear that the.
competing VHS system,
developed by JVC, had
captured the market - often
cited as an example of Mr
Marita's stubbornness.

t
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Congress
backing

sought in

foreign

aid drive
. By George (Graham
in Washington

Clinton administration nfnn^i^
are due to meet congressional
leaders today to launch
months or discussion on an
overhaul of US foreign aid
structures and procedures.
Mr Brian Atwood, adminis-

trator of the US Agency for
international

. Development
(AID), is expected to brief
senior members of Congress on
the draft legislation the admin-
istration has submitted to sim-
plify aid programmes and.con-
centrate US foreign aid on a
limited number of strategic
themes. -

The administration hopes to
pass the bill-in Congress's next
session, early next year, rewrit-
ing a 1961 law.
Under current law, AID pur-

sues 33 separate goals and 75
priority areas. Instead of this
scattered approach, the admin-
istration wants to focus on
health, population control, the
environment, economic growth
and democracy.
Mr Atwood said he hoped

discussions over the next few
months could bring consensus
rm the sort of reform needed.
‘There is no doubt that there
is a consensus that we’ve got
to reform our aid programme,’*
Mr Atwood said in Washington
at a meeting arranged by the
newspaper USA Today Interna-
tional.

In the draft proposals sub-
mitted to Congress, the admin-
istration asks for more flexibil-

ity to deal With changing
situations, instead of the “ear-

marks" attached by members
of Congress to foreign aid bills

to stipulate exactly where AID i

must spend its money.
AID - will reduce its ;

operations to around 50 coun-
j

tries, eliminating some whose
economies hare developed
beyond the point where they
need concessional assistance

and tying add to recipients’ per-

formance.

Mr Atwood has already
announced closure of 21 AID
field missions in countries
such as Argentina, Chile.Ivory

Coast and Zaire, either because
they are now deemed credit-

worthy on their own or
because they are considered

“poor partners in develop-,

ment" until their undemocratic
j

governments change their poli-
j

cies.

nevertheless, the US will
j

continue to aid a dozen coun-
j

tries for more strategic rea-
;

sons. Israel and Egypt biggest
|

aid recipients today, will con-
i

tinue to receive money, as will

the former Soviet Union.

Reuter

The space shuttle being launched from Cape Canaveral yesterday

US spending trend

could slow growth
By Mchaei Prowse :

taWashington

US consumer spending is

growing faster than personal
incomes, suggesting the pace

of economic growth could mod-
erate in tiie first half of next

year as people rebuild depleted

savings, nffigiai figures indi-

cated yesterday.

The Commerce Department
said consumer spending rose

0j4 per cent in real terms
between September and Octo-

ber. twice the rate of growth of

real, after-tax personal
incomes.

.

In the past year, real spend-

ing has grown by 3.2 per cent

against a 1-8 per cent increase

in disposable incomes.

The personal savings rate

foil to 3.7 per cent in October,

against an average of 5.3 per

cent last year.

Figures for new home sales

in October indicated the hous-

ing recovery.- while strong, was
a little less robust than previ-

ously estimated.

New home sales fell 6.5 per

cent between September and
October to a seasonally
adjusted annual rate of 679,000.

The increase in sales in Sep-

tember was revised down to

show a gain of 14.8 per cent

rather than the initially-

reported 20.8 per emit In the

first 10 months of the year,

new homes sales were up 6 per

cent from the same period last

year.

Yucatan faces political turmoil
By Damian Fraser

In Mexico City

The Mexican state of Yucatan
has fallen, into political turmoil

after last Sunday’s disputed

elections for governor, in

which independent observers

and the opposition alleged

widespread fraud.

Ms Dulce Maria Sauri - the

governor of Yucatan and a

member of Mexico's ruling

Institutional Revolutionary

party - 16 members of her cab-

inet. and a federal deputy sub-

mitted their resignations on
Wednesday. The governor said

she was unable to carry out

her responsibilities as head of

the state executive.

The opposition is planning

further protests at what it and

Lloyds Bank
Credit Card Rates

independent observers claim

was widespread fraud. It

demanded that the elections be

annulled and held again next

August
While the government-con-

trolled state election commis-

sion had not given oat official

results by yesterday morning,

the FBI was claiming a con-

vincing victory in the guberna-

torial election. In the election

for mayor of M&rida, the state

capital, both the PRI and the

opposition said they were
ahead. Diario Yucatan, an
independent newspaper in Mer-

ida, said the governor resigned

after officials in Mexico City

asked her to concede to the

centre-right opposition the

election for mayor in Mferida.

Independent observers in

Yucatan catalogued a series of

irregularities in a random sam-

ple of250 voting booths, out of

a total 1.400. In 115 of the

booths there was no guarantee

of a secret vote; in 101 there

was pressure to vote for the

ruling party; some 292 people

voted without credentials; and
292 who wanted to vote could

not Under state law. if there

are irregularities in more than

20 per cent of the voting

booths, elections have to be
canceled.
“Nobody at this moment can

assure that the elections were

legitimate,
1
* said Mr Julio Faes-

ler, president of Council for

Democracy. “The situation is

in sharp contrast to the prom-

ises of democracy made at the

federal level.”
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Chile ‘bored by democracy’
David Pilling on indifference to coming national elections

Probe at

Johnson
Space
Centre
Federal agents posing as
corrupt contractors have
began a wide-ranging investi-

gation into charges of fraud
and kickbacks at the US space
agency's Johnson Space Cen-
tre, law enforcement officials

said -yesterday. Reuter reports

from Houston.
The investigation has tar-

geted several large govern-
ment contractors, employees
of the National Aeronautics
and $pace Administration and
more than a dozen employees
of private companies, the offi-

cials said.

However, the officials were
unable to confirm reports th^t

the case may involve an astro-
naut The FBI allegedly shot
videotapes of contractors
accepting cash to set up illegal

deals with Nasa.

According to local media
reports, those caught in the
scheme, in which payments
reportedly amounted to tens of
thousands of dollars, include
contractors and vendors as
well as an astronaut
The investigation was

described as the biggest probe
into allegations of government
contract corruption since
“Operation HI Wind”, a mas-
sive FBI investigation in the
late 1980s into bribery and
other wrong-doing in the Pen-
tagon’s procurement system.
Word of the investigation

came as Nasa launched the
space shuttle Endeavour yes-

terday on a mission to repair

the Hubble Space Telescope -

a mission that officials also

hoped would improve the
agency’s already sagging repu-

tation after a recent string of

failed missions.

The US Attorney General's

office in Houston declined to

comment on the investigation.

A fter only four years of

it. Chileans appear to

be taking democracy
for granted. With presidential
and parliamentary' elections

due this month, 47 per cent of

the electorate declare them-
selves either “indifferent to” or
“bored with" politics, accord-

ing to the results of a nation-

wide poll

If responses such as “no con-
fidence" or “don't know” are

added, the percentage of those

disgruntled with politics

reaches 75. Furthermore, the

Centre for the Study of Con-
temporary Reality, which
organised the poll, predicts

that 10 per cent of registered
voters (who are obliged by law
to vote) will spoil their ballot

papers.

“If this trend continues,"
says Mrs Marta Lagos, director

of Cere, 'it would mean a sig-

nificant change in our political

culture, which formerly dis-

played a strong tendency
towards participation in all

types of electoral activity."

Such indifference is difficult

to fathom in a nation denied
access to democratic institu-

tions for 17 years of military

rule. Some commentators
argue that democratic habits
take time to be re-learned,
while others believe that Gen-
eral Augusto Pinochet's most
important legacy has been the

“de-politicisation” of a once
polemical nation.

The elections of December 11

- which should result three
months later in the first hand-
over from one democratic gov-

ernment to another since Sal-

vador AUende became
president in 1970 - are hardly
designed to animate a bored
populace. The result - a vic-

tory for Mr Eduardo Frei. can-

didate of the governing Concer-

tacion coalition - has been a
foregone conclusion for

months, given the relative pop-

ularity of the current adminis-

tration and ideological disarray

on the right.

All recent polls give Mr Frei

about 60 per cent of the vote

against less than 20 per cent

for his nearest rival. Mr Arturo
Alessandri, candidate of the

right-wing Union for Chilean
Progress. The remaining four

presidential candidates score
about 10 per cent between
them, with another 10 per cent

undecided.

Mrs Lagos believes that the

polls falsely inflate the Concer-

tari6n vote at the expense of

support for Mr Alessandri
whom she expects to poll 26-30

per cent on December 11. How-
ever, she is certain Mr Frei will

do enough to avoid run-off

elections in February. He
needs to win more than 50 per
cent
Mrs Lagos also believes there

will be few changes in the
make-up of congress. As things
stand, the ConcertaciOn has 58

per cent of deputies and 48 per
cent of senators. This has
proved enough to govern, but
not to push through controver-

sial legislation or to amend
Gen Pinochet’s 1980 constitu-

tion, which awards dispropor-

tionate power to the right-wing

opposition.

Dramatic shifts in allegiance

are unlikely given the absence
of stirring issues. In 1989 Chil-

eans chose between politicians

who had aligned themselves
with the military regime and
those who had led the cam-

paign for a return to democ-

racy.

By contrast, in this year's

campaign it is difficult to dis-

tinguish among the views of

mainstream candidates. All of

them support continuation of

the neo-liberal economic mode]
and express the same concerns
over perceived social ills.

For the most part, the issues

that do provoke electoral inter-

est - such as poverty, poor

housing, unemployment and
crises in the health and educa-

tion systems - are those where
the right is considered weak-

est Part of the electorate may
be disgruntled with the Con-
certacibn's performance in

these areas but, other than
vote for the extreme left, it

feels it has little alternative

but to support the status
quo.

The one area in which the
right is considered more com-
petent is that of battling crime.

According to Cere findings, a
quarter of the population
believes that the spread of
delinquency is the nation's big-

gest problem, although con-
crete evidence suggests crime
may actually be falling Never-
theless, Mr Alessandri is cam-
paigning hard on the issue,

suggesting that Concertacidn
policies have led to a break-

down of law and order.

Of the alternative candi-
dates, the ideas of environmen-
talist Mr Manfred Max-Neef
appear to have struck the loud-

est chord. Although Mr Max-
Neef, who derides what he sees

as Chile's blind pursuit of eco-

nomic growth, is polling only

about 3 per cent. Cere believes

he could attract 5 per cent of

the final vote.

The other three candidates

are Father Eugenio Pizarro,

representing the communist-
led Mida coalition, Mr Cristddn

Reitze. candidate of a green-hu-

manist coalition, and Mr Jose

Pihera. a former minister of

Gen Pinochet and independent

right-wing candidate.

Such diversity of opinions is

unlikely to have much effect

on the outcome, especially

since the constitution is

designed to reward coalitions

and punish small parties. Fur-

thermore. Chile's recent turbu-

lent history seems not to have
affected basic political alle-

giances which divide the
population into roughly equal
blocks of left, centre and
right.

If the result of the poll is in

little doubt, one thing remains
shrouded in mystery. With less

than 30 days to go before elec-

tions, it is still not clear how
long Chile's next president will

serve. Various attempts to cut

the presidential term from its

current eight years have
foundered on the rocks of

party bickering.

Mr Frei has said that, if

elected, he would ask congress

to reduce the period to four

years. But, he warned, if par-

liament could not agree to do
so by March 1994, when the

new administration takes over,

he felt disposed to serve out
his full eight years.

There is certain to be public

pressure for congress to put
aside its differences and cut
the presidential term. For an
electorate already bored with
its politicians, the prospect of

having the same president for

eight years is not a thrilling

one.

Pinochet’s greatest legacy may
have been ‘de-politicisation
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of
a once polemical nation

Be sure to stay warm this winter.

Over the years, the Canary Islands’ climate of “‘eternal spring” has excited the

\ C tJ- Prim*

desert island fantasies of many visitors. Columbus V
^—o\J r\

included • He wintered quite happily on Gran Canaria

the New World • An altogether briefer voyage of discovery away to the west lies Tenerife • Another short

hop to the east and you’ll land on Fuerteventura • More easterly and yet more unusual is the island of

Lanzarote • And as the islands get smaller, their appeal and diversity show no signs of diminishing.

There’s La Palma, the green island. The almost circular Gomera. And Hierro, island of ash cones • Each

one offering a warm welcome to all life’s explorers. From January to December. ^
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‘Gatt failure

would reopen

old disputes’
OavW Buchan in Paris

Failure to reach, a Gatt
agreement "would dash eco-
nomic confidence and reopen
disputes supposedly settled as
part of the Uruguay Round
negotiations", a senior US offi-

cial told a trade conference in
Paris yesterday.

Mrs Joan Spero, US under-
secretary of state for economic
and agricultural affairs,
warned that in particular the
arrangement which the US and
the European Union reached in
June on oilseeds might come
unstuck if the Gatt round
failed.

She also said Europe's com-
mon agricultural policy "could
be challenged In the Gatt or by
private parties under domestic
trade laws”.

On culture, the other main
sticking point between the US
and France. Mrs Spero said

protectionism by Europe could

backfire against "European
producers, directors, writers,

actors, cinematographers who
are a major force in American
films'*. Such European artists

might lose these opportunities

in the US. she said.

Nevertheless, the US official

said, "the noises coming from
the Brussels negotiations are

good." She said the US believed

its Blair House agreement with

the EU "is the basis upon
which the Uruguay Round can
be concluded”, apparently
indicating that Washington is

not adhering to every last

detail of an accord which
France has hotly contested.

Mr Francois Perigot, presi-

dent of the French employers'

federation, told the conference
that "nothing would be worse
than the failure of seven years
of negotiation" in the Uruguay
Round.

Spanish
telephone

group to

link with

partners
By Ronald van da Kroi

In Amsterdam

Campaign for market access runs into mounting criticism

US pressure over cars irks Tokyo

Trade officials

encouraged by
progress in talks
By Frances Williams In Geneva

Trade officials in Geneva
yesterday were philosophical
about the lack of concrete
results in the Gatt negotiations

and said they were encouraged
by reports of progress. “They
do seem to be coming to some
specific results," said one. "If

we get something on Monday,
that would Just about fit in

with the negotiating timetable,

though there will be a lot or

work to do next week"
Officials at Gatt headquar-

ters said Mr Peter Sutherland,

the director-general, was in

close touch with the US and
EU negotiators, but he declined

to comment.
The relatively upbeat mood

among officials appears to

reflect a belief that the setting

of fresh US-EU talks for Mon-
day partly reflected Sir Leon
Brittan's wish to avoid present-

ing a draft accord to EU minis-

ters at last night's special

council meeting, as demanded
by France. This in effect pre-

vents Paris putting a spoke in

the wheel of the Uruguay-
Round negotiations before

they conclude on December 15.

Nonetheless, there will be
disappointment among trading
partners that US-EU differ-

ences over market access for

goods and services could not
be resolved before today’s key
meeting in Geneva to evaluate
the results in the round so far.

Although it is already clear

that the Uruguay Round target

of one-third tariff cuts is likely

to be exceeded, overall gains
from the round still remain
heavily dependent on what the

two trading giants decide to

give each other, for instance,

on textiles, fish, non-ferrous
metals and electronics.

In addition, the two sides

have not yet resolved differ-

ences over financial services,

maritime transport and audio-

visual services.

Trade officials said that
intensive negotiations on all

aspects or the round would
continue through the weekend
on the assumption that a
US-EU deal was close. “The
rest of the process is in reason-

ably good shape for the final

bargaining.” said a senior
trade diplomat.

Teleftinica, the Spanish
telecommunications operator,

said yesterday it planned to

enter into "intensive co-opera-

tion" with Unisonrce. the joint

venture linking the telecom
companies of the Netherlands,

Sweden and Switzerland.

The move is widely regarded

as a first step towards TdefAn-
ica’s taking an equity stake in

Unisource, which is aimed at

providing one-stop telecommu-
nications services to the

world's multinationals.

PTT Telecom, the Dutch
shareholder in Unisource, said:

“We don't rule out the possibil-

ity that TeleEbnica will become
a shareholder at a later stage."

Unisource is fighting to

establish itself in the field of

"outsourcing" in direct compe-
tition with similar ventures by
AT&T, British Telecom, Deut-

sche Telekom and France Tele-

com.
Its co-operation with TelefOn-

ica will be exclusive, meaning
that the Spanish company will

not be able to enter into deals

with Unisource's competitors.

In October, Unisource con-
cluded a non-exclusive allLance

with Kokusai Denshin Denwa.
Japan's biggest telephone oper-

ator, which left the Japanese
company free to continue Its

involvement in the "World-
source" venture launched by
AT&T in the spring.

Under a cooperation agree-
ment signed yesterday. Tele-

fonica will provide customer
support to Unisource's clients

in Spain, while the Unisource
partners will look after
Telef6nica's clients outside
Spain.

The agreement with Telefon-

ica is important to Unisource
because it opens up southern
Europe and provides access to

markets in Latin America.
TelefOnica has holdings in tele-

com operators in Chile, Argen-
tina and Puerto Rico.

"The agreement marks a
vital step in the international-

isation of TelefOnica and the

positioning or Unisource as a
leading pan-European telecom-

munications supplier." Uni-

source said.

Unisource is continuing to

look for a possible equity part-

ner on the North American
market A commercial agree-

ment with Sprint the US car-

rier, on the use of telephone
lines is set to expire at the end
of this year.

By Mdifyo Nakamoto In Tokyo

Criticism of the US approach

to opening up Japan's market
to foreign cars and car parts Is

mounting in Tokyo, as the two
countries still remain wide
apart on key Issues In. their

bilateral trade and economic
framework talks.

In a rare move, the Japan
Automobile Manufacturers'
Association published a state-

ment that ia highly critical of

the course being taken in the

US-Japan framework talks, in

which the two countries aim to

increase foreign access to

Japan's markets.
The statement points out
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that, while attempts to correct

the trade imbalance should be
based on a broad discussion of

macro-economic policy, the
focus of the bilateral talks has
been on microeconomic issues

such as cars and car parts.

The association also criti-

cises the US proposals to
increase market access for for-

eign companies in Japan as
going beyond the bounds of the

two governments' activities.

Irresponsible intervention by
governments in. private busi-

ness not only leads to managed
trade, but in effect reduces
consumers’ choice, it says.

The industry association is

particularly concerned that the

US proposal to set “specific

expectations" for foreign pene-

tration of the Japanese car and
vehicle parts markets is in
effect a call for nniwrirai tar-

gets.

Neither do the US proposals

reflect any efforts on the part

of the US, even though the
framework consultations call

for efforts to be taken by both
sides, it says.

That point was underlined
by a high-ranking Japanese
government official, who indi-

cated that US carmakers were
not making the kind of efforts

necessary to win over Japanese
consumers.

.

Mr Sozaburo Okamatsu, vice

minister for international

affairs, said that Chrysleris

derision not to bring its new
car, the Neon, to the Tokyo
Motor Show this autumn was
disappointing.

Tire Neon, which Is widely

considered to be a "Japan car

killer”, was Just right in terms

of price and engine size for the

Japanese market, Mr Oka-
matsu said.

IfUS car companies wane not

going to bring that kind of car

to the Japanese market they

should not ask for help to pen-

etrate the market, Mr Oka-
matsu said.

He further underlined that

there was "no chance" that

Japan would agree to set

numerical targets for foreign

sales in Japan.

Not only did numerical

targets carry the risk of

leading to managed trade,

they were not necessary for

foreign companies to succeed

in Japan.
According to data published

yesterday, the foreign share

of the Japanese public pro-

curement computer market,

which was 7.6 per cent in

fiscal 1991, rose to 14.4 per

cent in 1992 after an action

plan was implemented to

make public procurement more

fair gud open, Mr Okamatsu
noted.

Franco-German
telecom deal goes

to Commission

Castro: recently spoke of fighting the country's financial problems through tourism am*

Cruise ship lifeline

for Cuban economy
Rosie Hayes and Stephen Fidler on Castro’s
latest attempt to attract dollars from tourism

W hen the cruise ship Cubans to prepare for an influx earnings usually quoted by
Santiago de Cuba of foreign visitors. Cuban sources represent gross,

sails later this The president has also rather than net earnings. AW hen the cruise ship

Santiago de Cuba
sails later this

month from Havana, it will

underline the extent to which
revolutionary fervour is giving
way to pragmatism as Cuba
tries to adjust to economic
hardship.

On board ship, there will be
gambling - although it will not
be allowed in Cuban ports. The
government of President Fidel

Castro is now accepting an
activity it banned when it

closed Havana's notorious
gambling parlours after the

1959 revolution.

Compared with the previous

policy shifts forced on the
Cuban government by the col-

lapse of the Soviet Union and
its financial support for Cuba,
this is small. Among other
things, the government has
been aggressively pursuing
previously unwelcome foreign
investors and has legalised use
of the once-banned US dollar.

The cruise operation - a
joint venture between the
state-owned Havanatur and
European interests, including
the Italian ship agents Fratelli

Cosulich - is the latest attempt
to attract tourist dollars to the
country.

Mr Castro is now laying
much emphasis on the promo-
tion of tourism. He turned up
last month on the holiday
island of Cayo Coco at a cere-

monial signing or a Spanish-

Cuban joint venture and min-
gled with tourists, even at one
stage watching a dance perfor-

mance in a discotheque. The
joint venture involves the
Spanish group Guitart Hotels
investing $20m (£13.lm) over 10

years and the local Cubana-
cana SA contributing the
equivalent in local currency.

He spoke of fighting the
country's financial problems
through tourism and told

Cubans to prepare for an influx

of foreign visitors.

The president has also
heaped praise on Spain, proba-

bly the most important source

of foreign investment in the
Cuban tourist industry, and
has described Spanish skill and
enterprise as a great advantage
to the island.

He even told an audience of

Havana Communist party dele-

gates this month that sugar
was “no longer the country's

main economic source" and
that the tourist industry had
developed to such an extent it

was now “Cuba's main finan-

cial lifeline”.

The number of visitors to
Cuba has increased from
289,000 in 1987 to 460,000 last

year, and is forecast to grow
again this year. Visitors are
also spending more. According
to the government, daily
spending rose to $67 a day in

1990 to $89 tn 1992. and is pre-

dicted to increase to $100 in

1995.

Castro recently

claimed that sugar
was ‘no longer the

country’s main
economic source’

But there arc doubts among
external observers whether
tourism is as important as the
government suggests. Mr Jorge
Dominguez, a Harvard profes-

sor and visiting fellow at the
Washington-based study group
InterAmerican Dialogue, says
that total foreign direct invest-

ment in Cuba is an elusivo fig-

ure, but probably amounts to

less than Slbn. “That means
the claim that tourism is sig-

nificant rests on its generation
of foreign exchange."
Yet the foreign exchange

earnings usually quoted by
Cuban sources represent gross,

rather than, net earnings. A
report produced in March by
the Cuban Grupo de Turismo
said that tourism generated
$530m in gross hard-currency
receipts in 1992 - four times

the 1987 level - and directly

accounted for 62,000 jobs, L6
per cent of total employment
A report published in April

by La Sodedad Economica, a
moderate London-based exile

group which favours the conn-

try's transformation to a mar-
ket economy, also points out
that the policy of keeping tour-

ists in enclaves "limits the
market for locally-produced
goods and services, so reducing
the beneficial effect that tour-

ism could generate in the
wider economy”.
The net hard-currency bene-

fit is thus significantly less

than the gross receipts. Tour-
ists have to be serviced by
imports, such as Scotch whisky
and video cassettes. Sales com-
missions, tour operating prof-

its. and aviation expenses must
also be paid.

This suggests, says Mr Dom-
inguez, the net annual bard
currency gain to Cuba is

between SlOOm and S300m.
While this compares with the

$220m earned in 1992 from
nickel exports, it is still signifi-

cantly Iks than its earnings
from sugar exports, even
though they fell to their lowest
level this year since 1963. This
year's harvest of 4Jhn tonnes
would generate $800m-$900m in

export revenues.

"Tourism, as at present
structured, offers only very
limited relief to Cuba's eco-
nomic crisis," argues La Socie-

dad Economica. This could
change if Americans were
allowed to go to Cuba - but the
end of the US embargo still

appears a long way off.

By Andrew Hi In Brussels

The European Commission is

preparing to oyawjnp rifrtaila of

a new co-operation deal
between Deutsche Telekom
and Fiance T616com, the state-

owned telecommunications
groups.

Commission officials con-
firmed yesterday that the two
companies had already marie

contact Informally, but refused
to comment on Brussels’ likely

attitude to a deeper alliance.

France Telecom and Deut-
sche Telekom revealed late on
Wednesday that they were
planning a press conference
about their plans on Tuesday
in Brussels. Industry observers
believe they may be preparing
to merge certain areas of their

activity, outside domestic
"voice" services.

On the same day, telecoms
ministers from the European
Union wfll be holding further

discussions about the Commis-
sion's proposals on liberalisa-

tion of the telecoms sector.

ff thp rasp does fall nnripr

the Commission’s jurisdiction
- either as a merger, or
because of other monopoly
considerations - the attitude of
the Commission’s competition

directorate wfll be cruelaL
The deal could well become

one of the most sensitive anti-

trust cases yet examined by
the Brussels authorities.

Competition officials said

yesterday they would work
closely on the case with other

Commission departments.

notably telecoms and industry. 1

In his contribution to the

Commission's proposed white
paper on growth, competitive-

ness and employment - to be
discussed by EU leaders on
December 10 and 11 - Mr Mar-

tin the industry

and telecoms commissioner,
has stressed the need to adapt

to the existence of an "Infor-

mation society", using tele-

coms networks and served by
strong telecoms and informa-

tion technology groups.

"Old assumptions and legal

rules don’t apply to the new
reality," g»iri one mwini1 indus-

try official The coincidence of

the press conference and min-
isterial meeting will allow the

companies to press home that

point
• The Commission is to push
through controversial mea-
sures to extend liberalisation

of the telecoms terminal and
telecoms services markets to

the satellite communications
sector. Brussels yesterday
approved amendments which
vrill abolish national restric-

tions on the provision of satel-

lite earth station equipment,
satellite services used by busi-

ness networks, and mobile
tracking services.

The Commission nan impose
these amendments on member
states because the original

directives were adopted using

special powers to break open
national monopolies. The Com-
mission said it hoped the mea-
sures would be in force by the

end of next year.

P&O buys stake in

Chinese terminal
P&O, the UK shipping and
construction group, is extend-

ing its container terminal
interests in China with the
acquisition of a stake in the
Zhangjiagang-Win terminal
near Shanghai, writes Charles
Batchelor.

P&O is to pay an undisclosed

sum for a controlling interest

in Win Hanverky Investments,
which owns a 51 per cent stake

in the Zhangjiagang-Win Con-
tainer Terminals Company.
The terminal has an annual
capacity of 150,000 20-foot con-

tainers. There are plans to

expand capacity to more than
350,000 containers.

P&O and Swire Pacific, the

Hong Kong property and avia-

tion group, last month paid
£54m for a 25 per cent share
each in Shekou Container Port

The key
on'

Wing up to50%
hetel bills

US unlikely to oppose
Chile’s entry to Nafta
By David Pfflmg In Santiago

THE US secs few. If any,
obstacles to Chile's accession

lo Nafta or a bilateral free
trade accord with Washington,
Mr Curtis Kamman, the US
ambassador In Santiago, said

yesterday.

Unlike most Latin American
countries, which needed to lib-

eralise their economies and
lower tariffs. "Chile has done
all that. There’s not much left

for it to do." he said.

There were no specific envi-

ronmental or labour issnes

blocking an agreement, be
said. The US would, however,
"watch with interest" the pas-

sage of Chile’s environmental

protection bill and would hope
to see swift implementation of

its new regulatory framework.
Further talks would be nec-

essary in the area of intellec-

tual property rights, where
Chile had made some, though
insufficient, progress. In par-

ticular. US pharmaceutical
companies wanted greater pro-
tection far their patented prod-

ucts. The US was “serious"
about concluding new trade
agreements "In the near
future". However, “we have
not yet decided whether oar
preferred coarse is additional

bilateral agreements with
other countries or their acces-

sion to Nafta."

Be rejected arguments that

the US administration would
tread carefully because of
“blood on the carpet" after the

Nafta debate or because it now
wished to concentrate on
healthcare reform.

The US was quite capable of
pursuing parallel domestic
and foreign policies, be said.

Besides, President Clinton
"made clear during the Nafta
debate that he wants to extend
the agreement to other coun-
tries, with Chile mentioned as
the first in line."

• Canada’s new Liberal gov-

ernment announced yesterday
that it would enforce Nafta
after obtaining Improved roles

on subsidies and damping.
Reuter reports from Ottawa.

l
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Government plans to charge motorists 1.5p a mile • Overseas interest predicted in road-building
|

Britain_in brief

Electronic tolls could be in place by 1998
factories Batchelor,
rapport Correspondent
and Roland Rudd

Tolls on Britain's motorways could
cost motorists £700m a year if they
were applied across the entire 2,000-
mue network, Mr John MacGregor,
transport secretary, announced yes-
terday.

The government intends to push
ahead wUh. detailed studies of an elec-
tronic tolling system which could be
introduced by 199s. he said. Vehicles
would carry a smart card on their
windscreen which would be read auto-
matically from overhead gantries.

Present government thinking is to
charge cars a maximum of i.5p a mile

and lorries 4J5p a mfle so that a car

journey from London to Birmingham
would cost £1.50. This is a lower rate

than charged on continental Euro-
pean motorways but is intended to

prevent drivers diverting to side

roads.

Mr MacGregor gave a pledge that

motorway charges would be devoted

solely to the construction and opera-

tion of the motorway network.

The Treasury had no objection to

reserving hinds for a particular pur-

pose because they were not taxes, he
said.

Electronic tolling is being intro-

duced in many other countries but

systems are not yet sophisticated

enough to be used on Britain's

heavily used motorway network.
The department of transport is to

invite manufacturers to submit
details of their technologies in fields

such as smart cards. It will then put

together a system for trial on a spe-

cial track and on motorways within

the next year.

Tolls will not only provide addi-

tional funds to the £8bn which has

already been committed to road
spending, they would also allow the

government to charge more for using

roads at peak times.

They would mean that the users of
motorways, just over half of all

motorists, are charged more than non-

users. They would also improve the

competitive position of rail and

other forms of public transport.

To increase the funds available for

the road building programme in the

short term, the government will com-
mission private contractors to design,

build, finance and operate stretches of

road. They would receive payment,
known as “shadow tolls," in relation

to motorists’use.

• The water and electricity compa-
nies are expected to emerge as prime
movers in the government’s drive to

involve private in public ser-

vices, according to Mr Stephen Dor-
rell. Financial Secretary.

Mr Darrell told journalists yester-

day that the government was trying

to create a new business sector which
would build road and rail infrastruc-

ture on behalfofthe transport depart-

ment Currently, it is the construction

companies and the banks which nor-

mally act as promoters for large pro-

jects such as the channel tunnel and
estuarial crossings.

Telecomms
‘highway’

private sector, will go to 150

projects.

Nuclear call

for sell-off

Nuclear Electric, the state-

owned electricity company,
risked antagonising ministers

when it coupled Its publication

of strongly improved interimMr Dorrell said the benefits of TVTV*/ “ sno^W improveu

involving the private sector would plftjQ. IOf JNW results with a caff for private

emerge only if the d«dgn
t
financing sution, Mr John Coiner, cnair

and construction of infrastructure

were under the control of companies
with expertise in. managing roads and
railways.

'Utility companies recognise this as
a business they might move into.” he
said. “There will also be foreign com-

panies with experience of naming toll

roads abroad. Not an the expertise

has to be home-grown."

Watchdog to

check pension
advice on £7bn
By Norma Cohen
and Alison Smith

Financial regulators are to
review the personal pensions
of up to 500,000 individuals
who have transferred savings
out of employers' schemes into

private plans. Up to £7bn is

involved.

The Securities and Invest-
ments Board, the City's top
watchdog, fears that people
may have been badly advised
and could be worse off In
retirement than If they had
stayed in their employers'
schemes. An initial review by
regulators found that, in many
cases, sales agents sought too

little information to be able to

give proper advice.

Almost every life insurer,

bank and building society that

has sold personal pensions is

expected to be affected by the

review. The SEB has retained

the accountancy firm of KPMG
Peat Marwick to produce a
report on the problem. The
report is to be released within
the next few weeks.
The review is intended to see

that those who followed wrong
advice are compensated and
that measures are taken to

insure that personal pensions
are only sold to those for

whom they are appropriate. Mr
Andrew Large, SIB chairman,
said personal pension policy-

holders “should not be
alarmed. The problem we are

looking at is not about theft."

“The SIB felt that this was a

problem that should be flagged

and dealt with promptly so reg-

ulators are taking action now
to ensure that people will not
be disadvantaged when they
retire," he said.

The life insurance industry

has been alerted to the regula-

tors' actions and is concerned

that the publicity will further

damage their reputation and
business. It will also raise

questions about the govern-

ment’s strategy of offering tax
incentives tor people taking
personal pensions.

The SIB, along with the selT-

regulatory bodies for retail

financial services, Lautro, Fim-
bra and Imro, will form a panel

of regulators and industry offi-

cials. The panel will set a uni-

form standard for determining
when an individual is deemed
to have been given wrong
advice. Priority will be given to

cases of older individuals who
have been encouraged to leave

schemes with fully inflation-

indexed benefits.

The panel will also agree a
method of assessing compensa
tion. Regulators feel compensa-
tion will prove most difficult to

deliver in cases where the
employer's scheme will not
allow individuals to rejoin or

in cases where the life insurer

cannot or will not pay.

There are also concerns
about whether life insurers
will be willing to pay compen-
sation on policies sold through
independent financial advisers

whom they do not employ.

British Telecommunications engineers training to carry out maintenance work atop telephone polls at the Yarnfield training centre

in Staffordshire. Staff are taught climbing techniques and safety drills on 10ft poles before moving on to the full-size 30ft ones

Nynex. the US
telecommunications operator.

Is to invest Ei.lbn In

north-west England over the

next five years, and predicted
that it would create about
4,500 new jobs.

The company will install a

53-mile, multimedia, “super-

highway" for cable TV, tele-

phone, data and general tele-

communications, starting next

month. It will take the form of

a hybrid fibre optics and coax-

ial ring main running through
parts of Merseyside, Cheshire,

Greater Manchester, and
north-east Lancashire.

Tobacco ads
face controls
The government is expected to

announce tighter voluntary
controls on tobacco advertising
shortly to head off an MFs call

for a legislative ban.
Mr Kevin Barron, Labour

MP, wants to ban all cigarette,

cigar and pipe tobacco adver-

tising except at the point of

sale. The Department of Health
confirmed that tighter volun-

tary controls were bring con-

sidered for tobacco advertising

indnde:

A complete ban on poster

advertising

An end to tobacco advertis-

ing in women's magazines
The removal of tobacco-

nists' shopfront advertising

Larger health warnings on
cigarette packs.

chair-

man, said the company's
future lay in the private sec-

tor. Last week Mr Ttm Eggar,

energy minister, rebuked the

company, saying it was up to

government if and when the

industry was sold Off.

N-plant may become rocket pad lose

By James Buxton,

Scottish Correspondent

The Dounreay nuclear plant on
the north coast of Scotland is

considering the idea of becom-
ing a site for launching space

rockets, which would put com-
munications satellites into
orbit around the earth.

AEA Technology, the off-

shoot of the UK Atomic Energy
Agency which operates the
plant, will decide early in the

new year whether to cany out

a full-scale feasibility study of

the proposal
Dounreay. where the experi-

mental fast breeder reactor is

to close next year, could be
suitable for launching small
rockets carrying satellites
which would go Into polar
orbit, circling the earth
between the Poles.

A key requisite for this is to

be able to launch missiles over

the sea in a northerly direc-

tion, and Dounreay's position

on the north coast of Caithness
is ideal for this.

Western Europe currently

has no commercial space
rocket launching site. The
European Space Agency uses

the Ariane space rocket which

is launched from French Guy-
ana.

Dounreay believes there is a

need for rocket launch sites

which to put small communi-
cation satellites into polar

orbit, as opposed to orbit

around the Equator. Both Nor-

way and Canada are consider-

ing developing launch sites.

Dounreay said the scheme
was in its early stages, but
AEA Technology is understood
to have had preliminary talks

with potential partners.

To go ahead the project

would need to be commercially
viable and would need the sup-

port of the local community.
Dounreay said that the

scheme might initially employ
only “scores” rather than hun-
dreds of people.

In addition to the fast

breeder reactor, Dounreay con-

tains the only manufacturing
plant in Europe for making
and treating fuel for materials

test reactors. The plant is seek-

ing ways of diversifying from
dependence on the nuclear
industry.

ft is in the process of gradu-

ally shedding staff, with 240 of

the 1.400 jobs due to go in

ApriL

Fishing

row goes

to Euro
court
By Deborah Hargreaves

Controversial plans to keep
the British fishing fleet tied up
in port for part of the year
could be shelved after the
High Court yesterday referred

the matter tu the European
Court In Luxembourg.
Planned legislation restrict- I

ing the number of day’s spent

by fishing vessels at sea to

1991 levels, was challenged by
,

the National Federation of 1

Fishermen’s Organisations
which represents 6.000 fisher-

|

men in England, Wales and I

Northern Ireland.

Mr Richard Banks. NFFO
chief executive, hailed the

High Court decision us a tri-

umph. “It's given the govern-

ment a severe bloody nose," he

said. “We didn't want to win
j

because that would have
!

involved a very expensive
|

appeals process so it's the best

outcome for us."

The Ministry of Agriculture.

Fisheries and Food has said it

may appeal against the deci-

sion - the government has

until next Wednesday to

decide whether to appeal.

The fishermen will go to the

High Court again on January

11 to argue that Implementa-

tion of the “tie-up rules,"

which were due to come into

effect on January 1, be put off

until after a European Court

judgment, which could take at

least two years.

Mrs Gillian Shephard, agri-

culture minister. planned to

Introduce the limits as part of

the government's commitment

to conserve fish stocks. Under

European Union fisheries pol-

icy. the UK fleet must be cut

by 19 per cent by 1996.

The government has begun a

programme of decommission-

ing, paying fishermen to leave

the industry. U has earmarked

£25m for compensation, of

which £8m has already been

spent.

Officials suggested that yes-

terday's judgment could mean

the remaining £t"m would be

withdrawn.

Ulster people show ‘least interest’ in politics
By Stephen McGooJdn

Citizens who believe that
government is too powerful
tend to have a lower than aver-

age interest in politics, accord-

ing to an extensive interna-

tional survey published
yesterday.

International Social Atti-

tudes links the 10th annual
highly-respected British Social

Attitudes report with work car-

ried out in 21 countries by the

International Social Survey
Programme to produce a com-
parative picture of societies

across the world in terms of

politics, family, religion,

employment and class.

A section entitled “Disengag-

ing from democracy" examines
the attitudes of people to those
who govern them.
Australia, with 52 per cent,

headed the list of countries
where people described them-
selves as fairly* or 'very' inter-

ested in politics. Only 32 per

cent of Australians thought
government was too powerful.

At the other end of the scale,

in Northern Ireland 50 per cent

of those surveyed said they
were 'Not at ail' or 'Not very’

interested In politics. Only 6

per cent said they were *very’

interested.

"To find that interest is low-

est in the nations that have
been the most troubled is more
ominous", says the author.
Professor Mlcbael Johnston, of

Colgate University in New
York.
When asked about the

respective power of unions,
business and government, only
in the former West Germany
and Italy did the number of

people thinking that business

had ‘too much' power exceed
those thinking unions or gov-

ernment bad too much power.

Government power appears
excessive to at least a third of
the adult population in every
nation surveyed. In Australia,

where the smallest percentage
was concerned about govern-

ment power, the role of the
unions is a much greater cause
for concern.

In the US. government,
union and business power are

all seen as significant issues -

understandably, the survey
argues, since Americans
appear to be apprehensive
about concentrated power
wherever they perceive it.

Comparing the findings with

a similar survey in 1985, the

percentage in Britain believing

the onions had too much
power dropped by a third. The
number thinking business had
too much power grew from 26

per cent to 32 per cent
In East Germany, Ireland

(North and South), Norway,
Italy and Britain, more than 80
per cent of people thought it

was definitely the responsibil-

ity of government to provide

health care. In the US, that fig-

ure dropped to 40 per cent
International Social Attitudes

is published by Dartmouth Pub-
lishing m the UK and the US.

cup places
Some of Europe's top football

clubs have lost their right to a
place in the continent's top
competition - the Champion's
Cup - in a move designed to

limit the number of weak
teams.

Traditionally all league win-
ners have a place in the cup
contest but the entry of east

European sides as weakened
the competition.

Under a plan annonned by
UEFA, the Union of European
Football Associations, which is

seen by some as the seeds of a
European super-league, the
defending champion and seven
top-ranked league champions
will be guaranteed spots In a
new 16-team cup.

Sixteen dubs ranked next in

line will play off in a prelimi-

nary round to determine eight

other participants.

Seeding will be based on the
past performances of the club
or country of origin.

Old defence
areas to get aid
Regions in the UK suffering
from cuts in defence spending
because of the peace dividend
are to share in a special Euro-
pean Union aid package of
£15.5m.

The grants, which will be
matched by equal amounts

Scottish exports

outstrip UK
Scotland's position as an

export-oriented economy was

confirmed by figures showing

that its exports of manufac-

tured goods rose considerably

foster in 1992 than those of the

UK. Whereas UK exports of

manufactures rose by only 0.2

per cent by value in real terms,

Scottish manufactured exports

went up by 6J3 per cent

UK reserves

rise by $49m
The UK’s official gold and for-

eign currency reserves rose by
(49m last month, bringing
reserves at the end of the

month to f43.6bn compared
with $43.5bn at the end of

October. The underlying
increase in reserves was $77m.

Weekend work
pays dividends
Nearly half of Britain’s manag-
ers work at least one weekend
in two and more than a quar-

ter have to work every week-
end. according to a survey of

850 managers by British Tele-

communications. Working
weekends appears to pay divi-

dends, with 60 per cent of man-
agers claiming they get a lot

more done at weekends. But
nearly one quarter resent
working weekends.

Oftel pressure

on BT prices
Regulatory pressure on British

Telecommunications to cut its

prices and profits will Increase

sharply in the medium term if

inflation remains low. follow-

ing a policy statement by
Oftel, the telecommunications
regulator.

The prospect was raised by
Oftel's settlement of a long-

running dispute between BT
and Mercury, its main UK
competitor. Iu reaching its

decision Oftel sharply cot the

rate of return on capital tt per-

mits BT to enjoy.

Triumph plan

for motorbikes
Triumph Motorcycles, the com-
pany set up by entrepreneur
Mr John Bloor to revive manu-
facture of the famous British

motorcycle, has been given
planning approval by the local

council for a new 40-acre fac-

tory at Hinckley, Leicester-

shire, in the English midlands.

Differences over Ulster settlement break into the open
By Philip Stephens, David Owen
In London and Tbn Coone in Dublin

The sharp differences between
London and Dublin over the shape of

any settlement on Northern Ireland

brake out into the open lost night on
the eve of today's Anglo-Irish sum-
mit.

As Mr John Major gave a public

pledge that any deal must be accept-

able to the Unionist majority in

Northern Ireland. It emerged that

the British prime minister had
rejected a peace plan tabled by Mr
Albert Reynolds, bis Irish counter-

part.

The plan, sent to London Inst

month, provided for the Dublin gov-

ernment to drop its constitutional

claim to the North and to recognise

that Irish unification could come
only with the consent of a majority

in Ulster.

But as a quid pro quo, the British

side would have to agree to a docu-

ment endorsing the value of even-

tual Irish unity and to early and
simultaneous referenda in the
Republic and the North to provide a
visible expression of "self-determina-

tion".

Mr Reynolds wanted the plan to

provide the basis or the communique
after today's summit
But after acrimonious exchanges

earlier in the week which at one
stage threatened the cancellation or

the summit, the two leaders agreed

to downgrade the status of the meet-
ing.

It Is understood that Mr Major was
ready to accept a document frame-
work which included the explicit

recognition of the legitimacy of the

aspirations of Irish nationalists.

But he rejected as unacceptable to

moderate unionists the idea that

Britain should tacitly support the

goal of Irish unity by signing up to

Its value.

Mr Major also judged that the pro-

posal for joint referenda on "self-de-

termination” would dilute his gov-
ernment's commitment to the union-
ists veto on constitutional change.
Both sides were last night attempt-

ing to play down the rift. In London,
it was suggested that a short state-

ment to be released after the talks

would emphasise the two leaders
commitment to an agreement One
senior British minister commented:
“There will be lots or smiles for the
cameras but also a real commitment

to further work"
Irish officials pointed out that by

agreeing to a total of three working
meetings during December there
was still room for manoeuvre and
hope for progress.
“Whatever progress made tomor-

row will be of value...That was why
we agreed to working meetings
instead of a summit, as a summi t,

requires some basis of agreement
beforehand”, an Irish government
spokesman said.

Shadow of violence hangs over talks
Jimmy Burns considers the IRA’s next move if London and Dublin fail to strike a deal

T he IRA plans to step up
its military campaign if

the Dublin talks do not
produce acceptance by London
of the principle of self-

determination for the people of

all Ireland.

According to Republican
sources, the IRA has been care-

fully weighing up its military

and political options in the

run-up to the meeting today of

the two prime ministers which
is now expected to lead to fur-

ther talks before Christmas.
In military terms, the IRA is

convinced that any ceasefire in

the present circumstances,
whether dc facto or official,

risks undermining the effi-

ciency of the organisation.

It is widely suspected within
the IRA that previous extended
ceasefires were used by the

security forces to Infiltrate the
organisation.

"Like in any army the fear is

that a period of inactivity

undermines morale. It also pro-

vides the space for on examina-
tion of conscience," one Repub-
lican source said.

The IRA is still officially

backing the peace process and
Sinn Fein, its political wing,

has been stepping up its distri-

bution of posters backing the

Hume-Adams initiative.

Although details of this have
not been released, the initia-

tive aims to bring about a per-

manent cessation of IRA activi-

ties as part of a comprehensive

political settlement for North-

ern Ireland. Including a consti-

tutional shift of the kind which
Dublin appears to be pressing

for.

It is in order to facilitate the
possibility that the heart or the

Humc-Adams proposals might
be absorbed by the Anglo-Irish

peace move that the IRA had
until this week scaled down its

operations.

With the resumption or

attacks on soft targets - a
failed bomb attack on an army
patrol and a bomb attack on a
policeman - the IRA has sig-

nalled a decision to keep up
the pressure on the British
government as it attempts to

appease Unionist opinion.

The resumption of relatively

low-scale IRA military
operations has come against
the background of outrage
within the Republican move-
ment at London's claim the
IRA had declared that the con-
flict was over and asked for

advice of how to give up its

military campaign.

"Anyone who knows the IRA
and those close to it knows
that the suggestion that Martin
McGuinness would send such a

message to the government is

preposterous," another Repub-
lican source said,

Mr McGuinness. the Sinn
Fein Londonderry councillor,

is still widely regarded within

the Republican movement and

by the security forces as the

man who can best broker a
peace deal for the IRA.

He denies that he is an IRA
leader or that he is engaged in

terrorist operations. But he has
established his credentials

with the IRA as an activist in

the early 1970s, and is thought

to have a strong influence on
the organisation's political

and operational strategy.
Supporters of the IRA within

the Catholic community admit
that in the aftermath of the
Shankill and Derry killings

last month a feeling of war-
weartness is setting in. But
there is no indication these
supporters expect the IRA lead-

ership to declare a ceasefire in

the absence of any palpable
political gains.

The IRA's own “volunteers"

are resistant to any deal with
the British government that
might smack of surrender.

So for, there Is no evidence

of any substantial division
between hawks and doves - but
in the run up to Christmas a
continuing political debate
over tactics and straegy is

likely to intensify within the
IRA and its political wing.

A

Martin McGuinness: widely seen as key to a brokeraTceasefire
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TECHNOLOGY

N orth Sea oil and gas pro*
duction platforms, some
of the biggest and most
expensive structures

ever built, are rarely thought of as
architectural jewels. Yet each is

custom-designed and built to a
bespoke set of specifications, detail-
ing everything from steel strength
to the exact power output for the
gas turbines that protide enough
electricity to supply whole towns.
In an age of standardisation they

are the industrial equivalents of
racing cars, with the focus on per-
formance and little thought given to
cost Their designers have pushed
technology to suit the harsh operat-
ing environment; which is why the
basic above-sea structure of North
Sea platforms can cost four times
that of similar ones in the Gulf of
Mexico, while materials and equip-
ment can cost 70 per cent more.
The need for massive amounts of

documentation to accompany indi-

vidual designs and excessive techni-
cal requirements results in a 25 per
cent cost penalty, say industry
experts. The high cost of customisa-
tion, however, has been of second-
ary importance to arriving at the
most perfect technical solution to

the twin priorities of withstanding
the rigours of the North Sea for up
to 20 years and efficiently draining
individual oil fields.

But the era of spending more
than £l.5bn on individual North. Sea
platforms may soon be over. The
prospect of finding more of the very
large fields which could justify such
Investments is fading. Tax changes
earlier this year removed the fiscal

incentive to maximise production
through customisation.

In addition, the outlook is for oil

prices to remain relatively low for

some years, while cost-cntting is

seen as the key to the future profit-

ability of big oil companies.
But a shift away from tailor-made

technological solutions to standardi-

sation will not be easy. There is a
cultural, historical prejudice"
against standardisation in the
industry, according to Rex Gaisford.

director of projects at Amerada
Hess, the US-based company which
accounts for about a tenth of UK
North Sea production.
Just how strong that prejudice

remains is being tested this week as

the Crine Committee, an industry-

wide study group under the aegis of

the UK Offshore Operators Associa-

tion (Ukooa), unveiled its proposals

for a fundamental overhaul of the

way in which big offshore engineer-

ing projects are undertaken.

Ukooa, whose 36 member compa-

nies participated in the “cost reduc-

tion in the new era", or Crine initia-

tive, believes savings of up to 30 per

cent in capital costs could be made
within two to three years if the
basic proposals were implemented.
Such cost reductions, however,

can only be realised if changes are

Cost-conscious oil companies are moving from bespoke

platforms to standard designs, writes Robert Corzine

Uniformity on
the high seas

Amerada Hess' Scott platform 130 mBes off Aberdeen, Scotland: possibly the last of its kind In the North Sea

made in the relationship between
the oil companies and their main

engineering contractors. Given that

in each of the last 20 years the

offshore oil and gas industry
accounted for as much as a quarter

of the total capital investment in

UK producing industries, the
impact of the Crine initiative could
be felt across the industrial sector.

The main proposals centre around
a series of codes, practices and spec-

ifications for machinery. Gaisford,

who headed one of the main Crine

committees, hopes that agreement

on them will give suppliers the con-

fidence to develop standard North
Sea products, rather than wait for

the “mountain of paper
1
* which cur-

rently accompanies the order for a

new bespoke platform.

Simplification of contract lan-

guage and the elimination of

“adversarial clauses" would give

contractors more confidence that

operators “would not just stand
back and throw rocks at them if

they get it wrong”, according to

Gaisford.

He also believes that such an
approach would lead to greater

technological innovation in the off-

shore industry. "Standardisation in

other industries, like car manufac-
turing. has led suppliers to invest in

the most promising technology.” he

says. In addition, “new technology

would come in on a far more ratio-

nal baas” than the almost haphaz-

ard way in which it is currently

introduced.
Safety, too. would be enhanced by

a move towards standardisation,

because reliability would improve.

-It’s the same as if you designed

and built your own car to meet your

family’s specific needs.” says Gais-

ford. “It's bound to be less reliable"

than a standard product.
Amerada Hess' Scott platform,

which is in its final assembly phase
130 miles off Aberdeen, may be one
of the last of the big North Sea
platforms built under the prevailing

design philosophy. The large reser-

voir dictated a big platform,
although Amerada was keen to try

out new concepts which may point

to future standard practices.

Seven sub-sea wells were drilled

to ensure that oil and revenues
could flow as soon as Scott was
commissioned. The platform was
built on a “fast track”, with individ-

ual production modules weighing
up to 10.000 tons assembled and
commissioned on shore to save time
and money. They were then lifted

into place by giant crane barges.

Such techniques are increasingly

common in the cost-conscions

industry. But Amerada Hess’
request for three off-the-shelf power
generation turbines suitable for

North Sea operations caught Euro-

pean Gas Turbines, a GEC subsidy,

by surprise. It is, however, introduc-

ing a North Sea package, built

around a standard product to which
options can be attached, a develop-

ment which the Crine initiative

would encourage.

But would implementation of

Cline wpmminenriflHnns lead to a
radically different way of approach-

ing a similar project in the future?

Gaisford says that a combination of

Crine measures and other innova-

tions could cut by half the si2e of a
Scott-type of platform built 10 years

from now.
Ships capable of drilling, produc-

ing and storing Oil, while wiaintain-

Lng precise positions through satel-

lite navigation and a series of

computer-controlled propellers
along the hull are only now making
their appearance in the North Sea.

But their presence in greater num-
bers will allow the removal of the

large drilling units now located on
platforms such as Scott For some or

the smaller fields it may even be
possible to order a standard plat-

form and equipment package.
The big task is not technical,

according to Gaisford. “Crine repre-

sents a huge cultural change. Some
people and companies will be left

behind." Changing the attitude of

oil industry engineers could prove

to have much in common with stop-

ping a fully-laden supertanker trav-

elling at speed. It takes a little

thought and a lot of time.
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Cutting the price of

videoconferencing
The advantages of

videoconferencing as a

replacement for international

travel have long been recognised,

bat the cost of buying equipment
tmc often deterred the smaller

company. _ „
Nuts Technologies, of Hong

Kong, has now developed a

desk-top videoconferencing

system based on an Apple
Macintosh for £3.496.

The video image is displayed

in a small window on the screen

while the rest of the screen can

display high-quality graphics.

The two callers can discuss the

displayed graphics and alter them

if required. The caller at the other

end would be able to see the

updated graphics immediately.

The Connect 918 can send the

data along the latest ISDN digital

telephone lines, around a local

area network or even over an
ordinary telephone line using

a modem. Nuts Technologies:

Hong Kong: 881 6360.

Software that
addresses the issue

Typing letters is time-consuming

and typing out the envelope can

take as long. Now Japanese
manufacturer Seiko Instruments

has produced a tiny machine
which sits beside a PC and prints

out an address label every time

a letter is written.

The sophisticated software in

the Smart Label Printer Pins
recognises the combination of
letters and numbers winch make
up the local postcodes or zip

codes. Once a postcode is typed

at the end of the recipient’s

address at the top of the letter,

the label is automatically printed.

Seiko: UK, 0628 770001.

Virtual actors turn
to animation

First there was virtual memory.

then there was virtual reality. -

Now there is the virtual actor,

a way of enabling
computer-generated character*

to move and behave in the same

wav as humans by sending

information directly to the

animated character from a lire

actor. Up to 16 sensors are placed

over the actor's bands, face aad

body. As he or she moves, the

movement and speech are

mirrored exactly by the

computerised character.

Developed in the CS by

SimGrapblcs and sold in the UK
by Televirtual, V Actor was first

used in the UK by the BBC to

create Pn**, an animated cat

which presents children's

television programmes.
Televirtual: UK, 0603 767493.

Little supervision

for computer games
Parents offer surprisingly little

guidance to their children over

the types of computer games they

play, according to a study by

Aston University for Hspa, the

European Leisure Software

Publisher’s Association.

According to the study only

3 per cent of children reported

any parental guidance regarding

the type of games they played,

compared with 58 per cent who
reported that their parents

determined the type of televfsioai

programmes they watched.

However, the report showed
parents were keen to restrict the

time their children play computer

games. Elspa; UK, 0386 830642.

Calling time for the
smaller company
Clocking in and docking out can

be expensive because the paper

time cards have to be continually

replaced. But electronic time

recording systems have often only

been available economically to

larger companies.

French manufacturer Bodet

has eliminated time cards in its

BT50 system which Is Intended

for companies with as few as 20

employees. The BTS0 uses

personal badges, each containing

a magnetic stripe. These are

swiped through the machine like

a credit card. The electronic data

gathered by the machines can
be sent directly to a personal

computer.

There the information can be
used in conjunction with payroll

software to calculate wages.
Bodet: Franix, 41 71 72 00: UK,
0442234141.
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Winckler: supervision at SIB
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Andrew Winckler, who helped
found boutique merchant bank
European Capital Company in

1990, has been persuaded to

head the supervision division

of the Securities and Invest-

ments Board for a three-year

term.

Winckler. 44, who confesses

that it never crossed his mind
that he might be a candidate

for the new job, says he made
the “fairly agonising decision”

because he thought it was “a
very important job from the
City's point of view”. He goes
on to the SIB board as an exec-

utive director alongside chair-

man Andrew Large and chief

executive John Young.
He says the ECC board has

given him “leave of absence”
and he resigns as a director. It

is understood that SIB had
been keen to make tbe appoint-

ment a five-year term.

Nor will he join until March
next year, giving him time to

disengage from ECC, where he
has worked on the corporate

Jersey pilots

new board
Blackburn Rovers' manager
Kenny Dalglish must be glad
that he is running multi-mil-

lionaire Jack Walker's pet foot-

ball team and not his regional

airline - Jersey European Air-

ways - which is having its

third shake-up in less than five

years.

Barry Perrott, 44, has
replaced Trefor Jones, a former
pilot, as managing director of

JEA and group managing
director of its parent. Walker

advisory side, recently being
Involved with the water indus-

try and its periodic review. He
says that ECC has been profit-

able for the past two years, and
achieved in three years the
modest targets set out for the

first five, but he says it was
not the earnings aspect that
complicated his decision to

cross the fence.

SIB, fighting to restore its

credibility after the Maxwell
scandal, has in Winckler a
market practitioner who also

knows Whitehall from the
inside. After 12 years at the
Treasury, three of which were
spent on secondment to the
diplomatic service in Washing-
ton. he moved in 1982 to Lloyds
Bank International, and from
there to Security Pacific Hoare
Govett as an executive director

responsible, among other
things, for debt and swaps orig-

ination.

Deputy chairman of The
Securities Association (TSA).
which in 1991 became the Secu-

Aviation. Perrott joined JEA
just over a year ago as plan-
ning director after 25 years
with British Airways. Jones
had joined JEA two years ago
and is a former president of the
European Regional Airlines
Association. Michael Robinson,
JEA’s financial director, is also
being replaced.

JEA, which describes itself

as Britain's leading indepen-
dent regional airline, declined
to elaborate on the reasons for
the management changes.
JEA has a fleet of 16 aircraft

and 360 staff; it serves 13 desti-

nations and has been leading
the fight for lower fares on the

rities and Futures Authority
(SFA), Winckler lost out in an
election to Christopher
Sharpies, who became chair-

man of the new entity. Wmck-
ler remained SFA’s deputy
chairman.

In August, SIB announced
the creation of four new divi-

sions, including supervision,

central to Large’s review “Mak-
ing the two-tier system work”.
Winckler will have responsibil-

ity for the “front-line" regula-

tors, including the exchanges
and for the professional bodies,

and will have a staff of 50.

SIB has also restructured its

board, appointing Lord Alexan-
der. chairman of National
Westminster Bank, as its dep-
uty chairman. Other new mem-
bers are Rosalind Gilmore,
chairman of the Building Soci-
eties Commission; John Kenn-
edy. senior partner of Allen &
Overy; Oonagh McDonald,
management consultant; and
Lord Stewartby, deputy chair-
man of Standard Chartered.

routes between Belfast and the
mainland.
Despite its name, its route

network has expanded well
beyond the Channel Islands.
However, it is facing growing
competition on some of its
routes and Jack Walker, whose
fortune has been estimated at
£320m, will be conscious that
owning a rapidly growing air-

line can be even more expen-
sive than owning a premier
league football club.

Sir Christopher Harding,
chairman of BET. has been
appointed a non-executive
director at the POST OFFICE
BOARD.

Hoare flies in to Heathrow Express
BAA. the former British
Airports Authority, has
appointed an airline man to

the post of managing director

of Heathrow Express, the
planned fast rail link between
Heathrow and Paddington in

west London.
Rod Hoare is currently man-

aging director of British Air-

ways Regional, a £300m busi-

ness. and has responsibility for

the direct flights from Burning-
ham, Manchester and Scotland.

Construction has already
begun on the £300m Heathrow
Express project, a joint venture
between BAA, which owns 70

per cent and British Rail, with

30 per cent

Hoare says his main tasks
win be to see that the project is

completed on time and within
cost and to ensure that the
trains are built to a high stan-
dard. The new service is

intended to reduce the journey
time from the airport to Pad-
dington to just 16 minutes
from 1997.

Hoare began his career with
BOAC, the precursor of BA.
spending 16 years with the air-
line. He was area manager for
Syria, Jordan, Iraq and Leba-
non when the Lebanese civil
war broke out in the mid-1970s.
He was the last BA expat to
leave Beirut when he was
finally forced to shut the office

and move to Jordan and was
subsequently awarded the
MBE for services to the British
community in Lebanon.
He left BA to become chief

executive at Sally line, a ferry
operator, and then moved to
Pandair, the air freight subsid-
iary of P40. He then became
director of ground operations
for British Caledonian, the air-
line acquired by BA in 1988.
A fan of Italian opera, Hoare

recalls that Verdi’s Aida was
commissioned to mark the
opening of the Suez canal. As
far as he knows there are as
yet no plans for an opera to
commemorate the launch of
the Heathrow Express.

Gateway loses

finance director

Gateway Group, the
supermarket business still

struggling under the debt from
the Isosceles leveraged buy-out
in 1989. has found a new
finance director. Martin Gatto,

43, was headhunted from the
private and secretive Sun
International leisure group,
where he was chief financial

officer.

As a consequence of his
appointment. Gateway coyly
says “Geoff Cooper, the current
group finance director, will be
Leaving Gateway”. He will not
go empty-handed, as the quiz
show host might say. With a
three-year rolling contract be
is expected to pick up deceit
compensation, although terms
have yet to be fixed.

The parting seems to have
been amicable; David Simons,
chief executive since January,
has now “completed his man-
agement team”. Cooper joined
Gateway in 1990, under David
Smith who led the LBO.
Gateway has also found

some non-executive directors.
They are David Thorhham.
managing director of Midland
Corporate & Institutional
Banking - Midland Bank
organised tbe group's financial
restructuring in June: Peter
Nevttt, president of Mitsui
Nevitt Capital Corporation, a
5.4 per cent shareholder in
Isosceles; and Alan Giles, man-
aging director of Waterstones
Booksellers.

M&S makes one
Marks and Spencer, the UK's

most profitable retailer, is
strengthening its presence in
the Rut East by appointing a
Far East operations director. It
is also combining two posts to
create a new (me of Bran^
director.

Appointed to the Far'East is
Raul Smith, 53, currently direc-
tor of US and Canada. As well
as supervising M and S*s six
stores in Hong Kong, and other
Far Eastern franchises, he will
lead a team matfag a study of
retailing in China and Japan.
He will be replaced in the US

by Chris Littmoden. so. direc-
tor of financial control - one of
two directors responsible for
finance functions.
The other, Robert Colvill, S3

cnrrenHy managing director of
Marks & Spencer Financial
services and responsible for
the company’s treasury depart-
ment, wifi take on Littmoden's
responsibilities as well as the
title of finance director. -
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REPUBLIC OF POLAND
MINISTRY OF PRIVATISATION

INVITATION TO NEGOTIATE

The Polish Ministry of Privatisation, acting on behalf of tbe State

Treasury in accordance with Article 23 of the Act on Privatisation

of State Enterprises dated 13th of June 1990 ("the Privatisation

Act"), issues an Invitation to Negotiate to all suitably qualified

patties interested in the purchase up to 75% (no less than 10%) of

shares of ELESTER SA. which specialises in manufacturing low-

voltage devices and 8ESEL S-A. which manufactures electrical

engines (motors).

bi accordance with Article 24 of the Act on Privatisation, this invi-

tation will also concern the purchase of all shares of these

Companies, which will not be purchased by employees of the

Companies.

In accordance with Article 2 of (he Ministry Council Decree on

creation of tbe Reprivatisation Fund, dated 4th of October 1993

(Monitor Polslei. No 52. pos. 482), the reserve shares of 5% are

|

created for the purpose of reprivatisation for each Company.

Interested parties should contact with consulting company, which

is an advisor to the Ministry in negotiations, within 4 weeks of the

date of publishing of this invitation.

Upon receipt of a declaration in writing regarding the purchase of

the shares and subject to the signing of a Confidentiality

Agreement, an Information Memorandum will be sent to the inter-

ested parties. The Information Memorandum will provide the

guidelines and timetable for preparing and submitting a proposal

for the purchase of shares of the Company. Any expressions of

interest or enquiries concerning this invitation should be addressed

to:

Pro-lnvest International, Ltd.

Atm. Pawel Jagiello

President

14, Chocimska street

00-791 Warsaw. Poland

tel. (221 48-95-32 or (22) 49-34-58

fax: (22) 49-58-69 or 3912-11-23

The Ministry of Privatisation reserves itself tbe right not to enter

for negotiations; to renounce tbe negotiations or change the sched-

ule without explanation.

LONG ESTABLISHED WHOLESALE BAKER
Premier South Coast Location

Customer base includes national multiples

Essential features of basinsss are:-

Leasehold premises, approx 3.700 sq ft

• Assets include spiral mixers, mono bread plant, Dragp Polio 32 tray,

4 deck oven, Polin rack oven, 4 deck, 12 tray electric oven, walk in

freezer and cold room
• Skilled baking staff

• Turnover approaching £0.75m

For further information please contacu-

T Evans FCA, Joint Administrator, 'pOSETSTVSIlS
Roger Evans, 20 Brunswick Place, *V —

-

I >

Snuthamoton SOI 2AO CHARTERED ACCOUNTANTS AND^outnampton aui
licensed insolvency practitioners

Td: 0703 335888 AothorUed by Ike luliluia of Chartered

Fax: 0703 334400
«*"**“="**

BUSINESSES FOR SALE

MACEDONIATHRACE.BANK

ANN UNCEMENT
For the expression of interest on the acquisition of assets of 0

“KTUNDROMILI PROVATONOSAGHIA PARASKEV1 SA". U

In execution of ruling 75/205-1993 of the Thrace Court of Appeals, 0

MACEDONIA THRACE BANK SA seated at Thessaloniki (5,
|

LDragoumi sir.), intends to proceed with special liquidation, under

article 14X2000/91 on the base of which an article has been added to

L1892/1990, under the number 46a, of the total assets of the company

under the firm “KIL1NDROMILI PROVATONOS AGHIA
PARASKEVI SA", seated at Provatpnas of Evros prefecture-and of

which the main shareholders are Antonios Papatheodorou, loannis

Papatheodorou and Diamantoula Papatheodorou.

“KILINDROMILI PROVATONOS AGHIA PARASKEVI SA" was

established in 1979 (Gov. Trib. 2846/8.8.1979) and engaged in the

industrialisation of wheat, corn, rye and cereals in general and in the

corontciuafeation of their products and by-products.

The production plant of the company is located at Provakmas, Soufit in

tbe Evros prefecture. Tbe whole mill complex has been built on a private

land of a total area of 24, 92352 sqzn. On the afore mentioned private

land, there exist the following buildings:

-A 6-storicd mill with a mining capacity of 160 tons/24h.

-A livestock victuals production plant with a capacity of 5 tons/hr.

•A drying plant.

•4 metal SBos of 700 tons for rapid loading.

-4meial SDos of 800 tons for rapid loading and

- 9 meiaJ Silos of 2500 tons for rapid loading.

FINANCIALDATA (tboiLdis.) 1986 1987 1988

Total Assets 945.038 972351 961584

Total Sales
1

349,741 490,078 50525

N.B. The afore mentioned financial data have been taken from

published balance sheets.

PROCEDURE UNDER L200Q/91

I. All interested buyers are called to submit a non-binding written

expression of interest within twenty (20) days.

IT. All parties that submit this expression of interest will receive an offer

memorandum, on the condition that they are bound by a written

statement to confidentiality. All interested parties submitting this

statement, will be eligible to access to any kind of information

concerning tbe enterprise on sale.

UL The sale of the liquidated enterpise will be made under tbe terms

I

mentioned in tbe offer memorandum.

For any farther information, yon are kindly asked to refer to:

MACEDONIATHRACE BANK.SA
5. 1.DRAGOUMI STR- TEL. 542213. 542313. 542413

Tbe liquidator Bank.

OVER 100
BUSINESSES AND
DISPOSALS

listed in our fortnightly

magazine.

(Businesses & Assets)

Tel: 071 2621164
Fax: 071 706 3464

CONTRACTS & TENDERS

INVITATION FOR BIDS

Bid submission date 23 December 1993

The Turkish Electricity Authority (TEK) invites

sealed bids from Bidders with adequate

knowhow and experience for the supply of

OPGVV (Optical Fiber Ground Wire) and
Accessories.

A complete set of Bidding Documents may be

purchased by Bidders on submission in person or

a written application to:

TURKISH ELECTRICITY AUTHORITY
General Management
Department of Foreign Trade

Inonii Buivan No: 27 Kat: 3 Oda No: 032

Bahcelievler Son Durak ANKARA/TURKEY
Telex: 42245

Telephone: (3 1 2) 2 1 2 69 15/Exr. 33 1

7

Telefax: 911 (312) 213 SS 70-74

which should be accompanied by the receipt of

payment of a non-refundable fee of 4S0.-USD or

O.500.LMX1.- TRL to the following address:

TURKISH ELECTRICITY AUTHORITY
General Management

Department of Finance

Inonu Bulvari: No 27 Kat: 4

Bahcelievler Son Durak ANKARATURKEY

All Bids to he prepared as described in the bid-

ding documents and must be accompanied by a

bid security in an acceptable form of not less

than 3ci- (three percent) of the bid price and must

be delivered to:

TURKISH ELECTRICITY AUTHORITY
General Management

Department of Foreign Trade

Inonii Bulvari: No 27 Kat: 3 Oda No: 03057

A

06460 BahijTlievIer ANKARATURKEY

on or before 12.00 hours on 25 December 1993

Bids will be opened in the presence of those

Bidders or their representatives who choose to

attend at 14.00 hours on 23. December 1993 at

the office of:

TURKISH ELECTRICITY AUTHORITY
General Management

Procurement Commission

Indnu Buhari: No 27 Zcmii Kat A Blok

Bah^liev le r ANKAR.VTURKE\

The Turkish Electricity Authority is exempt from

ihe Law No: 2866 (of the Republic of Turkey)

INVITATION FOR BIDS

Bid submission date 13 January 1994

1. The Turkish Electricity Authority (TEK) invites

sealed bids from Bidders with adequate

knowhow and experience for the supply of 2

mobile substations and tractors and 2x100 ton

trailer capacity.

2. A complete set of Bidding Documents may be

purchased by Bidders on submission in person or

a written application to:

TURKISH ELECTRICITY AUTHORITY
General Management

Department of Foreign Trade

In5nu Bulvari No: 27 Kat: 3 Oda No: 032

Bahcelievler Son Durak ANKARA/TURKEY
Telex: 42249

Telephone: (90) 212 69 15/Ext. 3317

Telefax: 90(312) 213 88 70-74

which should be accompanied by the receipt of

payment of a non-refundable fee of 480,-USD or

6.500.000,- TRL to the following address:

TURKISH ELECTRICITY AUTHORITY
General Management

Department of Finance

Inonii Bulvari: No 27 Kat: 4

Bahcelievler Son Durak ANKARA/TURKEY

3 All Bids must be accompanied by a bid security

in an acceptable fonn of not less than 3Cc (three

percent) of the bid price and must be delivered

to:

TURKISH ELECTRICITY AUTHORITY
General Management
Department of Foreign Trade

Inonu Bulvari: No 27 Kat: 3 Oda No: 03057A
06460 Bahcelievler ANKARA/TURKEY

on or before 12.00 hours on 13 January 1994

4. Bids will be opened in the presence of those

Bidders or their representatives who choose to

attend at 14.00 Hours on 13. January 1994 office.

TURKISH ELECTRICITY AUTHORITY
General Management

Procurement Commission

Intinii Bulvari: No 27 Zemil Kat A Blok

Bahcelievler ANKARA/TURKEY

5. The Turkish Electricity Authority is exempt form

the Law No: 2866 (of the Republic ofTurkey)

The Joint Administrative Receivers offer for

sale the business and assets of the above com-

panies which specialise in high quality litho-

graphic printing. Principal features include:

Freehold premises in Cambridge and lease-

hold premises in Uxbridge of 15,000 sq. ft.

each.

Annual turnover of approximately £45m.

Skilled workforce of 90 employees.

Established quality customer base.

Vacant freehold at Milton, Cambridge of

5,000 sq. ft

For further details please contact

Gurpal Johal or Kevin Haywood
Arthur Andersen, Fothergill House,

16 King Street, Nottingham NG1 2AS.

Tel: 0602 353900. Fax: 0602 353949.

.Arthur
Andersen

Arthur Anoersen&Co SC

Arthur Andwen i* ju Ihomed by the lmtihiteof CkartoM Accountsnh in

England and Wale* to carry on investment business.

BUSINESS FOR SALE

(Service Lines) Ltd

lorsaleasagoingconcern, the business
and assets of this Lancashire based,

street lighting contractor company.

Principal features include:

Current contracts and work in

• Prime customer base and tender
isl

Significant fleet of vehicles.

contractors plant and equipment

Freehold property

Turnover in excess of £1 million pa

Forfurtherinformaiion, Interested parties

should contact Neil Geddes or Paler

Bentley, quoting reference number

Levy Gee & Partners

Maxdov House

ManchesterM3 5JY
Tel: 061-835 2843 Fax:061-8325679

STATE PROPERTY Af.I VC V

INVITATION FORTENDERS
With the collaboration of the Banque Indosuez Hungary Ltd.

as a consultant,

the State Property Agency

announces a one-round,-public tender to sell

the state-owned shares of the Sabaria Shoe Factory Co. Ltd.

We inform the interested parties that the issued capital

of tbe SABARIA Shoe Factory Co. Ltd.

amounts to HUF 777,449,000.

95.58% of which will be sold.

E-credit and compensation notes can be used for the purchase of the block of

shares. The forfeit money amounting to HUF 7,000,000 can be paid - in the case of

purchase by E-credit, by a bank guarantee for forfeit money granted by the bank

issuing the credit promissory note; in case at least 50% of the buying price is set-

tled by compensation notes, by the depositing of compensation notes in the par

value ofHUF 7,000,000; and in all other cases, in cash (in forint - or, in the case of

a foreign bidder, in any sort of foreign currency accepted as convertible by the

National Bank of Hungary).

The bids have to be forwarded to the given address in five copies, in a sealed enve-

lope without die sender’s name, by indicating the original copy.

Tbe bids have to be handed over to a public notary within tbe deadline for submis-

sion.

The bidders have to undertake to keep their bids valid for 90 days.

The deadline for submitting the bids is February 17, 1994, from 12.00 to 13.00.

Tbe bids have to be submitted at the

Banque Indosuez Hungary Ltd.

Budapest, H-1088 R£k6czi lit 1-3. floor IV.

Zsuzsa Brenner

The State Property Agency reserves the right to qualify the tender as invalid.

The condition of submitting the bids is tbe purchase of the tender material, which

also includes the detailed invitation for tenders, for HUF 20,000, at the address of

the Banque Indosuez Hungary Ltd., 1088 Budapest, R£koczi tit 1-3. floor 4, after

signing a statement of secrecy.

Further information is available from Zsuzsa Brenner (Banque Indosuez Hungary

Ltd., phone: 36-1/266-80-90).

INVEST IN HUNGARY • A SAFE EXPANSION

Regal Catering Company Limited

{In Receivership)

BaHacatering Limited

(In Receivership)

Ten mfcs away from Manchester efty centre, THE

CRMBLE, well known restauant. bar and banqueting suite.

7he business and assets of the above are offered lor sale

as a gohg concern by the Joint Administrative Receivers.

• Freehold property locatedh 55 acres of landscaped

grounds in Bamford, Greater Manchester.

• Smart well appointed premises.

• Restaurant seatrig for up to 300, plus function room

seating 50.

• Large three bedroom private Rat

Planning consent for 75 bedroom hotel

• Turnover in excess of £L6 miion pa nd of VAT.

Enquriesto:

A J P Brereton FCA, Pries Waterhouse,

York House, York Street, Manchester, M2 4WS
Telephone: 061 228 6541 Fax: 061 236 1268

PticeWhterhouse it
Pnee Watettouse b authorised 6y the kistftut*<* Ouuered
Accountants in England and WStos to cany on iwestment buanea.

Br Order at the Joint Adroiolwrarivc Rwowm
] S F Bennett M.LP-/U M.S.PJ. ^ N ] Miller m.LP^, m.s.p.1.

ofGoodman Jones Atsooue* ofCanon Becimaa&i Partners

Re: RounJraim Ltd

LONDON, SW1

LADIES HEALTH
AND FITNESS CLUB

Fully equipped gymnasium and health dub with

sauna/sreamrooms. sunbeds and changing rooms etc.

Current membership totalling approx. 630
Leasehold

EDWARD 5YMMONS
ft PARTNERS

Z Southwark Street. London Bridge, London SE I 1 RQ
Faxi 071-407 6423

IONDON MANCHESTEK • UVERPOOl. • BRISTOL SOUTHAMPTON

si m c*ra cfw jem adwmstcaws rkbysss cc. ws&w*n * wvseno.

RESTAURANT BUSINESS

FOR SALE
LAS CANTINAS LIMITED
WE ARE INSTRUCTED TO OFFER FOR SALE THE
BUSINESS ASSETS AND GOODWILL OF THE
ABOVE COMPANY AS A GOING CONCERN.
TRADING AS A THEMED MEXICAN RESTAURANT
IN PRIME LOCATION OF
RICHMOND-UPON-THAMES
WITH 72 COVERS AND FULLY
FITTED KITCHEN

LEVY GEE
fr P AR IN’ I US
COapoaa tf.

SUPPORT SCUVICES

f.tA'tCHESTER • LONDON
WORTHING » cnorOON

German automotive compo-

nentMANUFACTURER FOR SALE

due to imminesi retiremail of owner.

TnrnnerDm llrateaeuing.

Further details write to Box B209S.

FiudcuI Tiroes. One Snuthwarlc

Bridge, London SE1 9HL

FiedtoMcunotry bouse rejtmnm.
investment with good covenant prodoc-

ug £41,50Q f>
a. Lentod in

me of HrrttonWiire’s prime positions,

offers invited for the IrechoJJ.

Forfurtherparticulars *mteto

Box 82099, Ftnaaaal Tines, One
Saurlnvrk Bridge. London SEt 9HL

UPON THE INSTRUCTIONS OF
BOOTH WHITE

Appear in trie

Financial Times on
Tuesdays, Fridays

and Saturdays.

For farther information or

to advertise in this section

please contact

Karl Loynton on
071 873 4760 or

Melanie MBes
071 8733306

FINANCIALTIMES
karrife** 1

Edvard
Rmhton

All Advertisement book-
ings are accepted subject
to our current Terms and

Conditions, copies of
which are available by

writing to

The Advertisement
Production Director
The Financial Times,
One Southwark Bridge

London SE1 9HL
Tel: 071 873 3223
Fax: 071 873 3064
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MANAGEMENT
CHRISTOPHER LORENZ

A new world that may be
some time coming
Prophets have
seldom been popu-
lar.* Since time
immemorial, they
bare foretold
change to audi-
ences usually com-
fortable with the
status quo. Modern

seers tend to compound the prob-
lem by using language which
obfuscates their message, so that
its full significance tabes time to

be deciphered.
Take Shoshana Zuboff. Five

years ago, after studying in great
depth the very varied human
impact of information technology
in American companies, she pub-
lished a book called In the Age Of
the Smart Machine: The Future of
Work and Power. It argued that
the competitive potential of IT
would only be achieved if the
knowledge and muscle which it

can provide is shared with front-

line employees, rather than
guarded jealously by the tradi-
tional management hierarchy.

In 1988 the business world was
not yet ready for ZubofTs mes-
sage. Her book bad a remarkable
influence on populists such as
Tom Peters and on her fellow aca-
demics at Harvard and elsewhere;
one leading professor, who teaches
in a different field, said her work
was the most influential to come
out of Harvard since the early
1980s. Robert Reich, now the US
labour secretary, called it “path-
breaking'’.

But several obstacles stood in

her way. The first was of her own
making. The book was tough
going, even for IT buffs and stu-

dents of organisational behaviour.

It was foil of impenetrable con-
cepts drawn (torn anthropology,
sociology, psychology and philoso-

phy, and riddled with terms such
as “imperative control

1* and
“intellective skills". Its leitmotif

was equally inelegant* that compa-
nies were doing themselves and
their staff a disservice by using IT
to automata front-line tasks,
rather than to "informate" them.
The second barrier was that her

message seemed overstated: at the

time, many companies were still

investing hell-for-leather in costly

computer technology; the penny
was only just starting to drop
that, for IT to pay off, it was no
good automating inefficient and

outdated processes. Another two
years went by before Michael
Hammer, who has since become
one of the chief prophets of re-en-

gineering. hit an increasingly raw
nerve with a Harvard Business
Review article called Don't Auto-
mate, Obliterate. With recession
starting to bite, his tuning was far

better than hers.

Third, most of ZubofTs message
in 1988 was extremely threatening
to an executive world still wedded
to the traditional management
style of unvarying command and
control and to the idea that auto-
mation was a substitute for
employees' skills, no matter how
drudge-like it made their jobs.

At the time she was branded as
a subversive for her argument
that, if the capability of cheap IT
was to be used to full commercial
effect then much of the informa-
tion it provides must be banded to

By no means all

front-line work can
be rejuvenated by

being reinvested with
information content

and complexity

the front line.

Yet this is just what has started

to happen since 1990 at a growing
umber of companies, under the

combined influence of recession,

fast-moving competition from
global rivals and pressure for
higher white-collar productivity.

From self-managed teams at
Motorola, General Electric and
other US corporations, to the
learning culture that now perme-
ates the Rover car group in

Britain, companies are finding
that shallow organisation struc-

tures. with front-line workers who
are both responsive and responsi-

ble - are empowered - have
become vital to their competitive-

ness.

So ZubofTs time is drawing near
- even if many managers are still

resisting her message. Fortu-
nately, she has become far better

at conveying it in plain - well,

plainish - language, as she
showed last month at an Econo-
mist conference on The Organisa-
tion of the 21st Century.

Every previous generation of
technology had simplified work,
she argued: complexity had been
removed from the front line and
passed upward, for newly created
levels of management to handle.
But now IT was reversing this cen-
turies-old process.

Instead of resisting, she urged
any enterprise trying to operate
fast and flexibly against hyper-
competition to welcome this chal-

lenge. No company could now
afford the time or cost involved in

shooting information up its organ-
isation, she said. It must be
allowed to flow better, both verti-

cally and across the organisation.
This meant most employees most
become, to some degree, manage-
rial.

Like any evangelist, ZubofT
overstates. By no means all front-

line work can be rejuvenated by
being reinvested with information
content and complexity, as she
puts H - nor would every
employee welcome that. From
assembling electronic products to

working at a retail check-oat,
what she calis “dumb” jobs will

continue to exist, even if they are
aided further by IT.

Nor ts empowerment always the

promised land which she and oth-

ers claim. As a senior banker mut-
tered loudly at the conference,
“most examples of empowerment
in Britain have been about shaft-

ing employees - dumping our
problems on them, and expecting
them to do six hoars' extra work a
day".

The answer is not merely, as the
banker suggested, to agree clear

levels of responsibility, resources

and authority. As GE has shown,
two other measures are also
needed: many work processes
must be redesigned, so that all

needless steps are removed; and
employees must be given as much
freedom as possible to decide how
to achieve their agreed objectives.

Such freedom will always be rel-

ative, depending on the task
involved. GE’s dishwasher sales

staff can be given more latitude

than its aero engine inspectors.

Regardless of the circumstances
of each case, Zuboff is right in

arguing that some redistribution

of authority is needed ir her
“informaled” world is to material-

ise. That’s why it may still be
some time coming.

Hugh Aldersey-Williams on SBC’s

approach to business attire

A dressing
down

i UWE 10 SUPPfrW fWTO
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T raders and other employees
at Swiss Bank Corpora-
tion's London office have
been actively encouraged

to dress “smart casual" if they pre-

fer it to business attire. The relax-

ation of the dress code was spelt out
in a memorandum to certain staff

last month.
The new rules only apply within

the office: suits are still de rigueur

for meetings with clients.

The relaxed look is intended to

signal change at SBC. albeit surrep-

titiously - there was no public
announcement.

“It was an attempt to give visibil-

ity to deeper cultural changes."
explains Rudi Bogni. SBC's London
chief executive. “It's predominantly
for internal purposes, but it’s not a

secret
“We do want to project an image

that we are sound but open to inno-

vation."

While the move raises the intrigu-

ing question of whether other for-

merly staid City employers will fol-

low its lead, it should be stressed

that SBC's shift arose from a
unique set of “corporate culture"

circumstances.

It was stimulated by SBC's
phased acquisition of derivatives

broker O'Connor Partnership oF

Chicago where jeans and trainers

have been the norm among a staff

influenced as much by Silicon Val-

ley as Wall Street O’Connor staff

have close links with the academic

world.

The relaxed dress code might not

have come tf O'Connor bad been a

buttoned-up New York company,
nor if it had been a British or Ger-

man firm making the acquisition.

"The main trigger is our multi-cul-

tural manpower," says Bogni, an
Italian.

"We have to try to create a cul-

ture of our own which blends the

values. Dress code is not the major
component but it is a visible one

that people identify with."

One influence is the growing
umber of graduates with degrees

in mathematics and physics being

attracted to the financial sector.

Their role models are the software

geniuses of California, not 1980s

sharp suits and braces.

This fashion is drifting eastwards

across the US. Many US offices now
have “casual Fridays".

Europe has yet to catch the trend.

SBC claims it is the first City bank

to unbutton, although ABN Amro
Bank in Amsterdam has a similarly

casual attitude.

The principal underlying change

that SBC aims to make, and which

the new dress is intended to signify,

is to integrate its cash and deriva-

tives sides more closely, fusing

greater communications between
the two activities and encouraging

a greater exchange of ideas. At a

Coping with a high fertility index

M aternity leave is one of

the hottest issues at RCI
Europe, a US-owned com-

pany struggling to cope with its

own baby boom.
RCI Europe, which acts as an

administrative centre handling calls

from timeshare holiday apartment
owners seeking to swap their holi-

days, has grown rapidly in the past

five years, creating 500 new jobs at

the administrative headquarters in

Kettering. Most of these, however,

went to single women in their 20s.

many of whom have since found
partners and started families.

According to Diane Taylor, head
of human resources, the company
has a “high fertility Index". Women
account for 78 per cent or the 500

staff and their average age is 2S.

“Five per cent of the workforce
are taking maternity leave this year

or next. That's a large percentage

for a medium-sized company such
as ours to cope with,” she says.

Taylor is examining ways to

retain and help women who take

maternity leave. Job-sharing has

been Introduced into a flexible shift

system at the company.
Taking a positive approach to

maternity leave, says Taylor, has
helped the company reach arrange-

ments that have proved acceptable

both to employees and manage-
ment. “We place a great emphasis
on training and do not want bo lose

experienced staff,” she says.

The company will conduct a cost

benefit analysis next year to exam-
ine how training costs relate to the

costs to the company of maternity
leave.

Taylor says the company is filling

the maternity leave vacancies by
assigning people from other parts of

the UK company and from other
offices of the US-baaed parent In

the publication department, where
linguistic skills are important, two
secondees are being drawn from

overseas offices- "This gives them

the opportunity to broaden their

experience within the company,"
she says.

Where a temporary managerial

vacancy occurred, an employee at a

lower level in the company is given

the opportunity to fill the post tem-

porarily as part of their work expe-

rience. Temporary staff will be

engaged to fill some of the lower-

level posts.

Andrea Quick, 31, manager of the

membership marketing department,

plans to return part time after the

birth of her child. “I realise I will

not be coming back to my current

job because that demands a

full-time commitment and is not
suitable for job sharing,” she says.

Sue Nixmno. an analyst who works
at the company's holiday bank, has
just retained to work after mater-
nity leave. “Economic circum-
stances mean that a lot of mothers
are returning to work earlier than

Office of notary Pierre Van den Eynde at Saint-Josw-ten-Noode (1210

Brussels), Rue Royale 207, Belgium

Tel: 32/(012-217 43 75

PUBLIC SALE OPENTO HIGHER BIDS - Friday 17th December 1993.

at 14-30 PM, ut mum 3. rue de la Montague. 30/32, Brussels

In a prustigiouK ftiaimurctal complex - "lispace Louis*" - in the center of Brussels

(commune of lu-llcvSt CiDes)

A lot Of commercial properties.

No 1 25 and 1 2t> (appro vi marc !> 3.N) nr and 21.S3 nr-reniaft

No 132 1 approximate I >
25.KU nr - wiih vacant paMcaionl

No l 33 tapproximate l> 15 SO m: - rented

No 127 (approximated 30-SS nr - rvnlcvll

No 131 < approximately 42.05 nr - uiih vacant poMt-sioni

OFFERS INVITED OVER 34.250.00il Bfr

All properties are zoned for hold, restaurant or cafe use. and are situated In a mix

rcmdeatal/rorainercial area.

To obtain further details on these properties, and la arrange slewing, please

contact onr office as detailed abate, or Cu request directly UK 152-21 218J544

BECKENHAM
KENT

Fully Fitted Computer Centre/Offices

10,610 SQ. FT.

on 0.6 of an acre

FOR SALE FREEHOLD
Contact Ref. CH

i
> HENRY
BUTCHER

4-J'V Hidd ROIBOHN LONDON WCl'/ «0G

071-405 8411

Office ofnotary MrVan den Eynde at Saint-Josse-ten-Noodc (1210

Brussels t. Rue Royale 207. Belgium

Td: 32/(012-21743 75

PUBLICSALEOPENTO HIGHER BIDS -

Friday 17th December 1993, 14M PM.at loom 3.

rue de la Montague,30/32, Brussels

CITY OF BRUSSELS

L OLD STYLE BUILDING
Situated at Grand- Place 12a. 13*t nq M surface area. Rateable value: 208.(100 Bfr.

with vacant possession.

Town planning : the building is listed us an ancient monument and fa a site of

cuiiotaL historic and/or aesthetic im crest. Restrictions on designation /use of the

building, according to a Royal Decree of 24 June IdoO.

OFFERS INVITED OY EK 40-250.000 Bfr

2. DEVELOPMENT PROPERTY
Silaated 5 kilometers from the City of Brussels (commune of Zavcnicmi. at

Boadcllesiroal I2I>.

A property consisting of a wooded ana and buildings (rains I. with a total

surface arej of t> Hectares, 57 Ares and 16 CcniiarosL Rateable value: 1,372.400

Bfr. Vacant possession and zoned Tor use as parkland - with pJanniitg/building

permission (copy available in the office

V

OFFERS INVITED OVER 1(1250.000 Bfr

To obtain further details on these properties, and to arrange viewing,

please contact our office as detailed above, or fat your request directly to:

(32-21 218-35.44

Retail Warehouse Pre-let sought

Prominent 7 Acre Site

Arterial Road location

(CLOSE M25/A12/A406)

INITIAL EXPRESSIONS Of INTEREST TO:

NORTON NEWMAN 071-613 3400

74 Great Eastern Street London EC2A 3JL

Can vou afford not to have an office in

GERMANY?
Representative Offices in Hansedty Bremen

All facilities for less than half the cost:

Office space, renovation, exclusive furniture and equipment,

contacts to job agencies, lawyers, associations and other foreign

and German companies. We do it all for you!

Helmut KlingmuIkT
ii»MS4 'r-aiJNir.A»I>SM*a |£»

VLRMIHTUN&iEN HALNVERWALTUNGEN
GEWERBEOEUEKTU
2S1**5 Bremen . KmtehcnhauciMr. 3*

TckTun: +4'l4’l/(

TcLcfiK *49 421/1 fO OS U4

RARE
OPPORTONITY

Knightsb ridge Office

Freehold

Approximately

2,300 sq feet plus garage

Ref. AMS/AGS

Fineman Lever

071-258 3425

r Dissolution of Partnershio

COURT ORDERED AUCTION
OCEANFRONT HOTEL
Miami Beach, Florida

CASABLANCA HOTEL
6565 Collins Avenue

• 10 Stories • 270 Rooms • Parking Lots

Auction Presently Scheduled:
140 W. Flagler Street, Rm 908 • Miami, FL

December 16, 1993, 10AM
Properly information package

305-866-8855 • Fax 305-866-8853

OFFICES TO LET

West End. monthly lets, from

only £500 pcm. Simple

contract, move in today

Tel. 930 9309

THREE
WAREHOUSES

EACH
50,000 SQ FT

* 10 metre eaves height

* Totally column free

* 30 acres outside storage

* Five miles

junction 15/16

M4 motorway, Swindon

Lipfriend

Dawson Industrial,

0272 252276

MINOR!ES EC3

2JMW Sq Ft Refurbished offices.

W.W fx.T Sq Ft.

Mo«& Partners.

(J7MO? 9933

f MAYFAIR
OFFICES

Small self-contained suite

of offices in prime
building; ideal for small

professional practice.

Tel: 071 409 0778

PROPERTY

A fter a UK Budget
which has largely

pleased the City and
industry, the R-word

is now for “recovery” rather
than recession. Yet in spite of
chancellor Kenneth Clarke's
cautiously optimistic prognosis

for an improving British econ-

omy over the long-term, some
commentators continue to
focus on short-term indicators

and appear incapable of
looking beyond the next few
months. So keen is the search
for economic confidence boost-

ers after the deepest recession

in 60 years, that policymakers
are overlooking the need to

build on the Budget with a
strategy for increasing the
UK's earning capacity abroad.

To create long-term confi-

dence in the economy, we need
to create a clearer vision of

Britain’s potential role in
world markets. In short to

identify* the UK’s competitive

advantages and then to plug
them hard. Leading property
companies need to be clear too

on the role which the sector

can and should play in this

strategy.

Much of the UK’s industrial

structure is still based around
the country's strengths built

up at the time of the industrial

revolution more than a century
ago. The emergence in the past

decade of competitors In the
previously undeveloped south-

east Asia region is now threat-

ening both UK and other devel-

oped economies. Yet the UK
appears content to carry on
undeterred. The business com-
munity expects and requires

much more than this.

It is time for a fundamental
analysis of the UK's economic
future. Over the next genera-

tion the pattern or world trade
will change with the emer-
gence of trading blocs In

Europe, the Americas and
south-east Asia. Yet there
seems to be no sign that UK
pic is approaching this chal-

lenge in a systematic way. As
Britain's industrial infrastruc-

ture ages, the case for a
revamped industrial strategy is

fast becoming overwhelming.
For instance. In terms of

infrastructure, few people
today express any pride in the
UK’s record on transport plan-

ning or Land use. Billions of
pounds have been spent on
regenerating cities, but always
in a fragmented way. Success
in attracting funds for urban
renewal is as much a function

of the negotiating muscle of

one urban development corpo-
ration versus another, rather

than the result of a coherent
market-related strategy.

Strategy for

success
The property market can play a
part in reviving UK pic, argues

Christopher Jonas

Is It time to challenge the policy of rejuvenating city centres?*™

The UK lacks an overall plan
for the efficient use of its infra-

structure. Compared with
France, it has been made to
look second-rate in the way It

has approached the Channel
tunnel rail link. Who could
have even countenanced
encouraging by way of tax
relief the development of Lon-
don Docklands without first

ensuring that public transport
would be installed to serve the
area? Why does there seem to
be a resistance to our integrat-
ing laud use and transport
planning at tbe highest level?
Britain Is now spending

£50bn more than it earns each
year. In tbe circumstances, it

needs a clearer set of priorities
for public expenditure. The
only way to achieve this is to
formulate a firm set of eco-
nomic and social objectives,
which must encompass the
efficient use of the country’s
vast real estate assets.

Is It not time, for instance, to
challenge the policy of always

trying to rejuvenate old city
centres, when the economic
demand for the land and local
labour has moved on? When
Britain led the industrial revo-
lution, new industries were
sited close to factors of produc-
tion. To take an extreme exam-
ple, the country did not require
the new industries of, say,
Tyneside in north-east England
to relocate to the Lincolnshire
fens just because of falling
demand for the agricultural
skills of the people in the fens.
Today, industry mast be
allowed to locate where It nan
prosper. Otherwise the UK will
lose industry to European
countries which, better under-
stand its needs.
Much of the UK’s present

policy on urban regeneration is
not about regeneration at afi. It
is more about redevelopment
This policy is based on the pre-
sumption that if you build on
derelict land, you will attract
tenants, create employmenta™ regenerate an urban area.

.-I

V
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more subliminal level, it is about

being seen to be different by com-

petitors, clients and potential

employees.

The internal memorandum spoke

of the move to “smart casual wear

at the discretion of the individual"

as one ingredient of a “redefinition

intended to strengthen our positive

image and to distinguish os from

other houses".

Meanwhile, there are some unex-

pected benefits of the new policy.

Those who used to preen In expen-

sive tailored suits now look most

CTsufri
,
while some of those who

never appeared comfortable m a

business suit now appear smarter

than ever.

T
they might have done." she says.

Adds Malcolm Hewitt, managing
director or RCI UK. also based at

Kettering: “Working in this area is

complex for managers, but manag-

ers in the 1990s have to get used to

complexity and have to deal with it

in a positive way." He suggests that

service companies are adapting to

changing working practices more ^
readily than traditional industries

where old ideas and prejudices per-

sist

Staff on maternity leave are

informed of company developments

by newsletters. Next year the com-
pany plans to introduce a company
network group so that mothers can
share their experiences with expec-

tant mothers. Meanwhile the com-
pany plans a booklet called "Child-

birth without tears," with advice
and the names and addresses of

child carers.

Richard Donkin

But this approach. Is flawed.

The demand far land over time
is dictated by . the willingness

of people to work or to live on
it Britain’s most magnificent
cities prospered because they
were able to attract companies
on tire basis of a compelling
economic argument The build-

ings constructed daring the
industrial revolution which
conservationists are today try-

ing to preserve, were built only ^
because they were judged to be r !

an asset in contributing to the
local economy.
Today, the government’s

grants regime can certainly
help persuade companies to
relocate to particular cities.

But if there is no long-term,
unsubsidised demand the ini-

tial and subsequent grants will

amount to throwing public
money down the drain.

Tbe distribution of popula-
tion and buddings in Britain
reflects the pattern of indus-
trial development of the 19th
century. It was a time when
labour was cheap and Britain's
empire gave it access, to plenti-

ful and cheap raw materials.
Today, competition in world

markets is different The UK’s
imperial heritage dots not earn
it kudos in the eyes of its com-
petitors other ton when they
visit the country as tourists.
The US cannot expect industry
to expand in the absence of the
right infrastructure. Failure to
provide this would force indus-
try to flee abroad.

It is not surprising; given the
UK’s head start in the indus-
trial age, that it has allowed
itself to drift. Britain has been
enjoying the fruits of past
investments, without plough-
's more back to provide for
future generations. And while w"
the country has slumbered in
its complacency, much more
aggressive competitors have
emerged to pinch Us tradi-
tional markets.
No business would survive

its shareholders' wrath if it
failed in its -duty to compete
effectively. Similarly, no man-
agement would be allowed to
muddle along in world markets
without a clear strategy on
now best to capitalise on its
competitive advantages. We
must devise a forum and a for-
mat in which those interested
can create just such a plan forUK pic. Those of ns In the
property market most be at the

'

first meeting and play our full wi
Part in its future. - *

The author is senior partner of
chartered surveyors Drivers
Jonas arid immediate past pres-

D

\
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ix months ago Tony

Apppache&ihe
PuMtflBrftfee-wfamh^

m .

of pathos, hmucmr, and insight. Hie
naming time for the two plays Is

tL&titafama boms; a different
yrodnctionof Perestroika, itinw^
jby Decbxn Donnehm, opened at

In &iiOennium, Kn4hner sets in

notion several inter weaving plots
tbstiBHSfrate the identity crisis

of 1980's America: a gay couple split
apart by Aids; a Mormon couple
sfjaftartF disintegrating when the
bosbandbegins to question his
sexuality; and the arch-evil Roy Cohn
-qoJUs own-downward spiral, infected
with Aids and embodying ty
nation’s greed sod self-interest.

Millennium, tout the play grabs the

Theatre

Julius

Caesar
i

he English Shakespeare Com-
pany Is in the midst of what
may be its test tour in its

present form. Since it was
founded under Michael Bogdanov in
I960, it has provided a mixture of the
inspired, the perverse and the indif-

ferent. its Julius Caesar, currently
playing at the Shaw Theatre in Lon-
don, contains the same mixture,
though perhaps with less empharig on
the inspired.

The women are outstanding: Man-
data Jones as Caiprarma, wife of Cae-
sar, and Caroline Harris as Portia,

wife erf Brutus. They almost succeed
in showing that k they had been in

charge, the tragedy would never have
happened. la the score where Portia

speaks erf giving herself a voluntary
wound in the thigh to show her con-

stancy, Ms Harris savagely stabs her-

self in the upper leg.

There is also new meaning in Cae-
sar's Hner Tjet me have men about
me that are fat” This Caesar, played

by David Sterne, is a paunchy figure,

certainly not obese, but welt-made.

Dressed in a camel coot, no tie and
and a long white evening scarf, he
tooks a jolly enough fellow, perhaps
presiding over a rugby chib rather

imperial Rome.
Terry McGinity’s Cassius is very

impressive, a genuinely worried man,
possibly rightly convinced that Cae-

sar most go. And zt is hoe, as in

several other recent productions of

the play, that one notices a change in

sympathies. Tradition had it that Bra*

ARTS

playing to seU-ont houses.
perestroika, the second half of •

iCnjp&whichjoined Wlennutm
atthe_Walter Kerr Theatre last week,
both directed by George C. Wolfe,
notonly completes the theatrical

journey that M&emrivm began, but

Heavenly encounter
Karen Fricker hails the Broadway production of Tony

Kushner’s epic play 'Angels in America’

- — <umi its aeon
because the unreal world he creates«ems more like lifethan finely
detafled naturalism.
In Perestroika, the first play’s

stories untangle, settle, and resolve
bracing pace and crackling

dialogue which is even funnier than
thatm mbnrnum. Yet it i$ a darter
ptey than the first; Kushner seems
to be reeling the audience In after
Millennium's blast ofadrenaline.
While In Millennium the Mormon
wife Harper tidies a VaUum trip to
Antarctica, in Perestroika she only
makes it as far as the Brooklyn
Bridge. In Millennium, Harper and
Prior, the gay man with Aids

, meet
In bis jewd-encrusted drag fantasy;
to Perestroika, they meet to a grotty
Mormon visitors’ centre. Prior’s
heavenly encounter in Millennium
is that play's cog? de theatre: a
gorgeous white-winged angel crashes

through his celling and calls him
a prophet Prior makes it to heaven
in Perestroika, but it is a dark and
mauroM place, with a backdrop
ofbroken columns and a bevy of
black-gowned, silent angels: little

wonder he rejects their offer of

immortality and returns to the
flawed earth.

The most surprising thing about
Perestroika is its uplifted ending.

There are those who will be
unwilling to accept that a writer
who lays out what is wrong with
the world could, in the same
(extended) dramatic breath, embrace
the world despite its Daws. Yet
Kusbner’s resolution of the play’s
plots and themes cannot be faulted
on a dramatic level; it is

intellectually and emotionally logical
and. yes, uplifting: wrong is

punished, toe good get another
chance, and even the most hardened

Show the capacity for change.

In the epilogue, the arc of the play
that rises during Millennium and
descends throughout Perestroika

completes its journey. Prior closes

the play by speaking to Lbe audience
toe words toe angel gave him at the
end of Millennium: “toe great work
begins”. It is a challenge, and an
act of benediction.
The work for us may be just

beginning, but for Kushner it is

finally complete. He has turned
Perestroika around since its world
premiere in Los Angeles last

November, when it appeared as a
deeply flawed attempt to tie up
Millennium's strands. Kushner
transformed Perestroika not by
adding new material but by cutting
and reshaping.
While director Wolfe's work on

Millennium was sketchy and
tentative, he directs Perestroika with

subtlety, verve, and intelligence.

Millennium dragged, but Perestroika

clips along, its comic timing acute,

scenes intersecting and overlapping
in a contained explosion of energy.
While Robin Wagner’s set of

revolving walls and sliding panels,

which both plays share, seemed an
unhappy compromise in Millennium,
the design is put to livelier use in

Perestroika.

Wolfe’s excellent cast has only
improved since Millennium. Stephen
Spinelia, who has played Prior since
Angels' first production in San
Francisco in 1991, is still

breathtakingly fresh in the role.

Kathleen Cbalfant moves between
roles, from the “world’s oldest living

Bolshevik” in the prologue to the
tight-lipped Mormon mother, to Ethel
Rosenberg, with extraordinary ease.

In Wolfe’s Millennium, Ron Leibman
had every look of an actor oat of
control as Roy Cohn - all spitting,

gasping intensity; here it keeps that
fierceness in check and his deathbed
rantings are both harrowing and
hilarious. Marcia Gay Harden’s
Harper is a revelation: she combines
childish petulance and womanly
longing to make what previously
seemed an unplayable character one
of the play’s central figures.

.Umw Muir

Sort Caesar as Bratus and Terry McGinity as Cassius in the English Shakespeare Company’s production

tus was toe nohfcst Roman of them
all. Wagons was a conspirator with

not much to be said for him. Mark
Antony was a chancer who emerged
as the hero.

Modem taste has begun to lean
more towards Cassius as the most
interesting figure. Certainly in this

ESC production, directed by Tim Car-

roll, Bratus is a very dull man by

contrast. Played by Burt Caesar, be
seems neither the brightest or the

noblest
Alex Hardy’s Antony is more of a

pop star. When he incites the crowd
at Caesar's funeral, he employs delib-

erate hysteria from the start. There is

no gradual build-up. And when he
™kw his final comment on Caesar at

the end of the play, it is almost flip.

He tosses off the lines about nature

standing up to all toe world and say-

ing "This was a man” as if they had
only just occurred to him and will be

as quickly forgotten.

The production is done effortlessly

in modern dress. More puzzling is

why the set, designed by Rae Smith,

seems to be vaguely South African. It

adds nothing to the play, but nor does

it particularly detract.

The ESC is sponsored by IBM. Next
week at the same theatre Bogdanov
will present his version of the Faust
legend, designed especially for chil-

dren.

Malcolm Rutherford

Shaw Theatre, NWl. (07i> 388 1394

Ballet/Clement Crisp

'The Nutcracker', Kirov styleD rosselmeyer's disease is a
mysterious scourge. No
respecter of persons, it

afflicts dancers, public,

managements - even critics, who
might be thought to be immune -

with a mindless desire to see or to

perform The Nutcracker.

Deformity is often part of the sick-

ness, since versions at toe ballet can

be stupid, revisionist, loaded with as

much gimcrackery as a Christmas

tree. Yet. maddened by a need to hear

the score, and often to traduce it;

crazed by a lust for snow-flakes, pant
mice and toy soldiers - you may
judge how hideous are the symptoms
- the victims flock to theatres, seek-

ing alleviation for this syndrome.
Uhp 'flu it is a winter hazard, and

like the new Beijing strain, it is

among us now.
Five different stagings are threat-

ened this year, the first outbreak, and

I’d venture the the size of Birming-

ham’s Royal Ballet - is well man-
nered to technique, with a style that

speaks dearly or Kirov example. It

looks, even in the merry nonsense of

Nutcracker, coherent as an ensemble,

unified in training. The production

they bring Is a bit of a muddle, but

since this visit has been arranged at

breakneck speed (the Ballet du Nerd's

defection was only six weeks ago) we
can accept a somewhat routine air to

the narrative, and be grateful for the

central seriousness of the event
The production is by Nikolay Boy-

archikov, a former director of toe

company, and is cursory to dramatics.

Its fascination is that it incorporates

much of the Nutcracker choreography

made to 1984 by toe eminent Lenin-

grad ballet-master Vasily Vainonen.

We have seen some of this before in

Kirov performance, and its surely-

made classicism argues the impor-
tance of Vainonen as a creator. What
is new to us, and remarkable, is Vai-

nonen’s fashioning of the snow-flakes’

waltz. Bold in shape, driven and swirl-

ing through shifting patterns, the

dance evokes not the gently drifting

snowflakes we are used to, but a
storm of Russian snow as it falls. I

thought it beautiful to its sweep, and
excellently done by a strong female

corps.

The company is lively in this, as in

everything. Though the dramatic line

of the first act is unconvincing,
because Drosselmeyer is unclear as a

motive force, the dancers are enthusi-

astic, and the thin “look” oF the pro-

duction (Soviet-flimsy to Act 1; much
more magical with the snow-scene)

must be excused because of the haste

of this visit. The child heroine.

Masha, was taken on Wednesday with

real charm and, when transformed
into the second act’s ballerina, with

brilliancy of means by Elena Kula-

gina.

Vainonen’s culminating gift to

Masha is the great pas de deux, which
he turns into a display of pyrotech-

nics by giving the ballerina five cava-

liers who throw and catch her in bra-

vura fashion. (It is a fascinating

period piece to evoking the acrobatic

manner favoured in Soviet ballet dur-

ing the 1930s). Kulagina, gleaming,

effortless, is a delightful exponent of

its manner.
Her chief cavalier, Vitaly Polesh-

ehuk. is clean in style, elegant. The
divertissements of the second act

show that the Perm company has
lively soloists: l hope we shall see

them again in a more searching reper-

tory. The score is recorded, and well-

played by an excellent but un-named
orchestra.

As a most intriguing sidelight on
Nutcracker, Derngate has brought
over a small exhibition of designs for

this ballet from the archives of the

Bolshoi Theatre. Some 60 costume
designs are on view, by Konstantin
Korovin for the Bolshoi’s 1919 produc-

tion by Gorsky, and by Vladimir Dim-
itriev for Asaf Messerer’s 1939 staging.

They are fascinating- important.

The Nutcracker at Derngate Theatre.

Northampton, until December 11.

Pop/Antony Thomcroft

George Michael

P
op stars, naive sweet-

ies that they are, still

believe that the 1990s

is the caring decade.

Many of tbem seem to have
abandoned their careers in

favour of charity fluid raising

and Aids is the cause closest to

their hearts. So good will, sen-

timent, love and peace, and an
overwhelming atmosphere of

self-righteousness, temporarily

converted Wembley Arena into

the ark of the new covenant on
Wednesday night.

George Michael had
organised a Concert of Hope,
and the Princess of Wales was
there. She received the the
sort of reception usually
reserved for U2. but did not

join Michael in the Wham Rap.
She deservedly let tom pick up
the laurels.

Michael is to an odd sort of
limbo at the moment He is to

a well publicised legal dispute
with Sony, his record com-
pany. which he accuses of
inhibiting his creative develop-

ment. He wants artistic

respect they want a mega pop
star. So occasions like the Con-
cert of Hope are his best, if not

only, opportunity to touch his
fans.

They loved him. There were
few signs of the higher serious-

ness. He still manages a three
day growth of beard; be still

wiggles his hips like Cliff Rich-

ard in 1960. He hardly needed
to give a twitch to get the audi-

ence to stand and stomp and
clap him through his newly
adopted theme tune, one which

he might share with the Prin-

cess, ’Freedom".
But the emphasis is on the

voice. Michael sings now with

the fullest throttle and be has

a weakness for the big ballad,

like “Love's in need of love

today”. On the oval stage, set

to the heart of the Arena, he
showed no signs of rustiness; it

was a dominating, assured,
performance, culminating in

an extended "Everything she

wants”.
Michael was very much the

ring master of his three star

circus. His two supporting
stars were Mick Hucknall, of

Simply Red, and k.d. lang. I'm
worried about Ms Jang. I loved
her when she was a Canadian
cowgirl, with a feel for the sen-

timental ballads of the 1940s, a
kind of spunky Garrison Keil-

lor. I was even charmed by the
modesty of a lower cased
name. Now success has turned
her into an unstoppable torch
singer, swathed in layers of
white sheeting and stomping
around the stage fighting an
unsubtle sound system. She is

just plain old Karen Lang, the

cabaret circuit queen.
But Hucknall delivered to

spades. He really is honey
voiced and he gave the audi-

ence what it craved, a string of

hits, including the modern
classic “Stars”. He caught the
easy going, celebratory, uncrit-

ical mood of the occasion. The
MC was a restrained David
Bowie, acting as the voice of
conscience on an escapist even-

ing.

Concert/David Murray

Sawallisch’s Strauss

O n Tuesday the Lon-
don Philharmonic
had Wolfgang
Sawallisch again as

their conductor, in the Royal
Festival Hall. He is 70 now. and
one of the last masters of his

generation: infinitely knowl-
edgeable about the Austro-Ger-

man repertoire, hugely skilled

at making his orchestras
understand what he wants and
play up to it. We should trea-

sure Sawallisch.

The LPO played Strauss's
auto-celebratory Symphonic
Domestica for him. It is the

composer's most unnecessary
big work. It came at the fag-

end of his “symphonic poems”,
to 1903 - even before the Sal-

ome which turned him into an
opera-composer for the remain-

ing half of his long life. Enthu-
siasts praise the intricacy of its

counterpoint: all those marital

and familial Leitmotiven so
forcibly welded together, in

opulent orchestral dress.

But the original model was
surely the three-tunes conjunc-

tion to Wagner's Meistersinger

Overture - the Mastersingers,

the Prize Song and the Appren-

tices all at once. (Having read

the programme-notes, we pride

ourselves upon noticing that)

Liszt’s reaction to it was scath-

ingly honest: something like

‘‘Ah, so you’re doing counter-

point then!” There is a great

gap between that kind of con-

scious exercise, like Strauss’s

Symphonic, and (say) the vital,

fluent Interplay of parts to

Tristan.

On the other hand, every
musical element in the Sym-
phonic boasts Strauss's hall-

mark. If there is something fac-

titious about the
“symphonism”, his ubiquitous

personality is vivid and real as
could be. Sawallisch has

always struck me as a prag-

matic, Intelligently sceptical

interpreter, disinclined to

attach weight to anything but
what is actually embedded in
the notes. Here, he captured

the lusty colours and the just

emphases for even- moment to

the inflated score; the result

was transparent far beyond the

norm, superbly controlled and
grandly disarming.

Earlier, he introduced us to

Werner Egk's 1949 “French
Suite after Rameau”, which
few of us will ever hear again.

Its five movements are bright,

angular, quirky fantasies on
harpsichord pieces by Rameau:
some dissonant birdsong, a
jack-booted Gigue, a smoochy
elaboration of “Les tendres

Plaintes”. They fairly breathe

their sweet-and-sour postwar
period, which Sawallisch must
know through and through.
FTOm 30-odd years ago I retain

friendly memories of Egk's Die
Vcriobung in San Domingo a
Latin-American film noir piece,

and hope that the ENO may
one of these days try it on.

In Bruch's celebrated G
minor violin concerto - period

stuff - Sawallisch supplied a
faultlessly sympathetic accom-
paniment for young Leonidas

Kavakos. replacing the phe-
nomenal Maxim Vengerov.
(That still-younger Siberian
emigrated a few years ago to

Israel, and has been called up
for his National Service there;

we must hope that he does not

hurt a finger or a wrist, for he
is irreplaceable.) No invidious

comparisons: the Kavakos
technique was equal to every
demand, and his plain, open
sincerity shone where more
seasoned and cynical violinists

resort to flashy tricks-of-the-

trade. We shall hear much
more of him.
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GUIDE

iseum Donald JucW:

f the American artist's

am Dutch public

nds Jan 23. Dairy

lusetmn Georges ae

ttbrtion devoted to

4 painter and Art

signer. Ends Feb 13-

amond: -*0 works

an who tock P3^
century revival to

ts aoid printmaking.

Daily

Enos Jan 30. Closed Mon

f<s by Cezanne,

tnd others- Ends

i and Toes

cy Sacred Art

station tracing

ry ofBhtopte

r
nominated

twgical

rom the fourth

to toe 18th centuries. Ends Jan

9. Closed Mon

BERLIN
Martin-Gropius-Bau Japan and

Europe 1543-1929. Ends Dec 12.

Closed Mon
Museum for Ostasiastische Kunst

Early Chinese Braizes from the

Kfingenberg Collection. Ends Jan

9. Closed Mon
Museum f&r tslamteche Kunst

Imaginary Animals in Islamic art

Bids Jan 31. Closed Mon and Tues

Aegyptisches Museum Thomas
Mann and Egypt Ends Jan 9.

Closed Fri
.

Brucke Museum Ernst Ludwig

Kirchner. drawings aid

watercolours by the German
expressionist painter. Ends Jan

9. Closed Tues
Kunstgewerbemusewn Intenor

Design to Germany In the 1950s.

Ends Jan 31 . Dragons of toe Noth:

jv/orwegran goldsmiths’ artwork

from toe turn of toe century. Ends

Dec 30. Closed Mon

Re Picasso’s Late Work

paintings and drawings

-fdwide collections. Ends

[Hosed Mon

AND
i of Art 18th Century Art

; scroti paintings, screens

mics illustrating toe vitality

ese art of toe period. Ends

JVIW
t-Lehmbruck-Museum

ntury Catalan sculpture:

ibition, drawn from public

,ns in Barcelona, features

works by Gonzalez, Picasso, Dali,

Tapies and others. Ends Jan 2.

Closed Mon

FLORENCE
Museo Peed Robert
Mapplethorpe: a retrospective of

the talented and provocative

photographer who concentrated

on religion, race and sax and died

of Aids to 1989. Ends Jan 7. Closed
Tues
Galleria del Costume efi Palazzo

PftB Fashion at toe Court of the

Medids. Ends Dec 31.

FRANKFURT
Stadel Rosso Fiorentino’s Madonna
with the Child John. Bids Jan 30.

Closed Mon

GLASGOW
Burrell Collection Degas in Bronze:

the complete set of 73 sculptures,

including 'Hie Little

Fourteen-year-old Dancer, plus

paintings and pastels from the

Burrell's own fine collection. Ends

March 13. Daily

Hunterian Art Gallery C.FA.
Voysey. decorative designs

1880-1930 showing his outstanding

skills as a designer of fabrics and
wallpapers. Ends Jan 22. Closed

Sun

HAMM
Gustev-L3bck»<Museum Secret
Treasures of Egypt’s Tombs: this

newly-opened museum brings

together Norto-Rhtoe-Westphalia’s

rich public collection of ancient

Egyptian artefacts, which are being
exhibited for the first time lor many
years, ^ongside toe museum's
growing collection of 20th century

art Ends Feb 27. Closed Mon

LONDON

Victoria and Albert Museum Art

of Holy Russia. Ends Jan 8. Daily

Accademia Italians Renaissance

Florence: The Age of Lorenzo the

Magnificent 1449-92. Ends Jan
23. Daily

Tate Gallery Ben Nicholson. Ends
Jan 9. Daily

Royal Academy of Arts Great
Master Drawings from the Getty

Museum. Ends Jan 23. American
Art in the 20th Century. Ends Dec
12. Daily

British Museum Drawings from
Chatsworth: 120 sheets by artists

including DOrer, Holbein,

Rembrandt, Fiubens and Watteau.

Ends Jan 9. Daily

Hayward Gallery Alphonse Mucha:
retrospective of toe Czech Art

Nouveau artist. Ends Dec 12. Roger

Hilton: 100 works by one of the

most vital British painters of toe

postwar period. Ends Feb 6. Daily

National Portrait Gallery Thomas
Eakins: retrospective of toe 19th

century American portraitist- Ends
Jan 23. Dally

National Gallery The Wilton

Diptych. Ends Dec 12. Ken Kiff:

a sampling of the work of the

Gallery's second associate artist.

Ends Jan 9. Daily

MADRID
Prado Goya: cabinet pictures,

sketches and miniatures. Ends Feb
15.

Fundacio la Caixa J.M.W. Turner,

drawings and watercolours from

toe Tate Gallery in London. Ends
Jan 20. Closed Mon
Centro de Arte Reiria Sofia Vienna

1900. Bids Jan 10. Agnes Martin

retrospective. Ends Feb 21. Closed

Tues

MUNICH
Kunsthatie der
Hypo-Kutturstiftung Winteriand:

more than 80 paintings by
Norwegian painters of toe 19th

and 20th centuries. Ends Jan 16.

Daily

StaatsgaJerie modemer Kunst
Etta and Otto Stangl Collection:

260 paintings form a tribute to toe

Munich couple whose gallery

supported young German artists

after the war and who collected

works by Klee. Beckmann,
Jawlensky and Poliakoff. Ends Feb
13. Closed Mon
Akademie der schonen KOnste

Henri Michaux (1899-1984): 130
paintings and drawings by the

French poet and artist. Ends Jan

9. Closed Mon

NEW YORK
Metropolitan Museum of Art Art

of Medieval Spain. Ends March
13. The Annenberg Collection of

Impressionist and
Post-Impressionist Paintings. Ends
mid-Dec. Master Drawings of the

Hudson River School- Ends Dec
26. The Elephant and its Ivory in

African Art Ends Feb 27. Fusuma
Paintings from Ryoan-ji and the

Lore of China to Japanese Art Ends

April 24, Closed Mon
Guggenheim Museum Roy
Lichtenstein. Ends Jan 16. industrial

Elegance: objects of everyday

mechanical beauty selected by
63 architects and designers. Ends
Jan 23. The main museum is closed

on Thurs, the SoHo site on Tues
Museum of Modem Art Joan Miro;

400 paintings, drawings, sculptures,

ceramics, prints and illustrated

books by the Catalan master. Ends
Jan 11. Robert Ryman. Ends Jan
4. Closed Wed

PARIS
Musde d'Orsay From Cezanne
to Matisse: Masterworics from the

Bames Foundation. Ends Jan 2.

Closed Mon, late opening Thurs
(reservations: 4410 7300 or at Fnac
shops)
Mus£e d*Art Modems de (a Vine
de Paris Around a Masterwork
of Matisse: the three monumental
versions of toe Dance ordered by
Dr Bames for the principal gallery

of his foundation in Merion are

shown tor toe first time side by
side, together with preparatory

sketches and photographs. Ends
March 6. Closed Mon (i 1 ave du
President Wilson)

Louvre The newly-opened Richelieu

wing completes toe major part of

a grandiose project to transform

the former royal palace into the

Grand Louvre. It houses the

collections of Islamic art, medieval

art (including the Treasure from

toe Abbey of Saint-Denis),

Rembrandts, Rubenses and French

paintings from the 15th to 17th

centuries. Two covered courtyards

display French sculpture under

gigantic glass roofs, while a third

is a reconstitution of two facades

of toe Assyrian palace of

Khorsabad. Closed Tues (entry

through Hall Napoleon under the

Pyramid)

Versailles Versailles and toe Royal

Tables of Europe from the 17th

to 19th centuries. Ends Feb 27.

Closed Mon

PRAGUE

Convent of St Agnes of Bohemia
Images of Dante in Czech Visual

Arts. Ends Feb 13. Closed Mon
(U Milosrdnych 17, Stare Mesto)

St George’s Abbey 16th and 17th

Netherlandish Drawings from the

National Gallery’s collection. Ends
Jan 2. Closed Mon (Prague Castle)

ROME
Palazzo del Conservator!

Rediscovering Pompei. Ends Feb
12. Daily

Galleria Giulia Lithographs by Max
Beckmann and George Grosz. Ends
Dec 7. Closed Sun and Mon (Via

Giulia 148)

Calcografia Antonio Canova and

Engraving: an exhibition showing

the importance attached by the

Venetian sculptor to toe quality

of the numerous engravings made
of his sculptures. Ends Jan 6. Daily

(Via della Stamperia 6)

WASHINGTON
National Gallery of Art The Age
of the Baroque in Portugal. Ends

Feb 8. Ends Jan 17. Daily

Hirshhom Museum Willem de

Kooning. Ends Jan 9. Daily

Walters Art Gallery Artists of

Ecouen. Ends Feb 6. Closed Mon
Textile Museum Safavid Persian

Textile Arts: textiles and carpets

from the 17th century, a golden

age to Persian textiles. Ends May
1 . A Textile Journey in Japan:

garments and household furnishings

illustrating the use of textiles in

daily life from the late ISto to eariy

20th centuries. Ends Feb 27. Daily
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F
°r seven years, Merck,
tae world's largest
fruss poup. has been
voted Fortune maga-

?SJ
* admired US com-

Ei raPUtatlon has been

J55*2Jj* w*nt for discover-^and developing new medi-
«aes. uuwvattve and success-
ful joint ventures, and an
fWMreriUy remorseless ability
to achieve double-digit earn-
ings growth,

Merck’s global standing,“d the Judgment of Dr Roy
vageios, its charismatic chair*
naan, are now being ques-
p°ued. Sales growth Is falter-

battered by an
increasingly competitive envi-

the launch of Pros*
car, a treatment for enlarged
prostate, has been disappoint-
ing; and Merck has few excit-
ing new drugs in the pipeline.

In addition, the direction of
the company remains unclear
after Dr Vagelos’s retirement
next year. His heir apparent
and chief operating officer, Mr
Richard Markham

,
resigned

unexpectedly In July. No obvi-
ous successor has emerged.
Concerns among sharehold-

ers that Merck bad lost its way
were heightened soon after Mr
Markham’s departure, when
the group announced its inten-
tion to acquire Medco Contain-
ment, a drugs mail order com-
pany, for $6bn. Medco has an
annual turnover of $2.5bn and
net income of $i38m.
The deal, which has been

given the go-ahead by regula-

tory authorities, is a radical
departure for Merck, and sig-

nals a shift from research and
development to distribution.

The acquisition has been
described as a watershed in the

drug industry. Dr Vageios
says: “We’re not just trying to

remodel Merck, we’re trying to

remodel tbe entire industry.
The rest of the sector normally
follows what we do."
However, industry execu-

tives and the Investment com-
munity remain divided over
the move. Some view it as

visionary and inspired. Others
believe the acquisition was
overpriced and will offer no
lasting competitive advantage
in pharmaceuticals marketing.

The Medco acquisition is

Merck’s response to the rapid

changes overtaking US phar-

maceuticals. In the world's

largest market, hospitals and
doctors are banding together to

negotiate bulk discounts in an
effort to keep down healthcare

costs. Merck estimates that in

1991 only 33 per cent of health

provision was supplied
through bulk buyers, known as

managed care organisations.

Within two years, it forecasts

the figure will be 67 per cent.
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Treatment for

faltering growth
Paul Abrahams examines the
health ofUS drugs group Merck
Merck: will nuufcet marriage work? -
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Merck believes the implica-

tions of this consolidation are

momentous. It is particularly

being hit by discounts In the

highly competitive markets of

cholesterol-lowering treat-

ments and medicines for

hypertension.

Bulk buying has been accom-
panied by greater prescribing

of generic drugs, which are

less expensive than their

patented counterparts. Kline,

the New-York based industry

analyst, believes the generics

sector could double to $10bn
between 1993 and 1996. The
growth of generics will acceler-

ate as patents expire over the

next two years, including that

of Bristol-Myers Squibb’s Capo-
ten. a heart drug with world-

wide sales of Sl^bn.
“Competition has already

lowered prices of drugs," says

Dr Vageios. “Annualised price

increases to the third quarter

of 1993 averaged only as per
cent That compares with 9.9

per cent in 1990. We see price

increases as a thing of the
past." The healthcare reforms

being prepared by the Clinton

administration will exacerbate

the industry's plight he adds.

As a result the growth of the

1992
iki 02 1993
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US market is slowing, from 18

per cent in 1992 to 4 per cent
this year, according to observ-

ers. In this sluggish environ-

ment, market share is increas-

ingly important
Such, a consideration was an

important impetus behind the

acquisition of Medco, which
supplies medicines to about
33m Americans. The crucial

factor is whether Merck can
expand that number and
ensure that Merck products get

the lion’s share of business. If

Dr Vageios is successful, the

deal should pay for itself

within the three years prom-
ised by Merck.
Dr Vageios says there are

other benefits. “We will

acquire the ability to capture

all the information when a per-

son has a mail order prescrip-

tion or goes to a pharmacy.
This will allow us to capture

more and more data on the

individual, the diagnosis, and

the doctor," he explains.

He believes Medco's large

databases will give Merck valu-

able information about the

cost-effectiveness of its treat-

ments. In a scheme known as

capitation, Merck intends to

use this information to provide

large US companies with medi-

cal cover for employees for an
annual set foe per head.

“We will share the risk. One
of our drugs is Proscar, which

Is fantastic for stopping the

growth of benign prostate

enlargement. We are talking to

customers about putting their

males who have enlargement

on our drug and then guaran-

teeing they will get relief. If

not, we will pay for the opera-

tion needed to deal with it."

Not all are convinced by Dr
Vagelos’s vision of integrated

pharmaceutical care. Mr Ron-

ald Nordmann, pharmaceuti-
cals analyst at PaineWebber,
the New York broker, says:

Tve recommended Merck as a
buy every day since 1985. But
when it announced its inten-

tion to buy Medco, I stopped.”

One criticism of the Medco
deal is that Merck, with its

bureaucratic organisation, will

be unable to manage the entre-

preneurial mail order group.

To counter this perception

Merck could install Mr Martin

Wygod, Medco's free-wheeling

chairman, as its chairman
when Dr Vageios retires. Mr
Wygod is already due to join

the board.

Other criticisms centre on
the possible antagonism of

Medco's suppliers and custom-

ers. The suppliers, for the most
part Merck's competitors,

could prove unwilling to sup-

ply drugs that boost Merck's

profits. Managed care custom-

ers may be concerned they will

increasingly be offered only
Merck's drugs, which may not

be the best or cheapest options.

Finally, it is not clear

whether the advantage offered

by Medco is sustainable.
Merck's competitors could
form similar ventures, or gain
access to more comprehensive
databases at less cost from
insurance companies - an idea

they are now contemplating.

If Medco's growth slows and
fails to generate significant

increases in volume for Merck,

the deal could prove a drain on
profits. Medco's $6bn price tag
could be an expensive entry fee

into distribution.

“It could prove to be the

most brilliant deal in the his-

tory of the pharmaceuticals
industry, offering vertical Inte-

gration and allowing Merck to

get closer to its customers. Tbe
logic is good. But the price

looks too high and the future

growth of Medco is question-

able." says Mr Nordmann.
Merck should be given credit

for trying to stay ahead of the

game, forcing change rather
than having it forced upon it

Butby moving fast, the world’s

largest drugs group could be
moving in the wrong direction.
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Joe Rogaly

First among equals
Mr Kenneth
Clarke is

bemused by the
effect of his
Budget. He
must have
anticipated
groans about
the increases in

tax. or the pres-

sure on spending. Instead there

Is euphoria, and not only in

the markets. This could be a
worry. The chancellor has been
in politics long enough to be
aware of the superetitton that

if you are greeted by cheers on
the day of delivery, there Is

trouble In store. If the economy
doesn't get you, your admirers

will. When you have been puf-

fed up to the dizzying heights,

there is only one way to go.

We can consider some of the

possible pitfalls in a moment
First it must be emphasised
that the Budget has achieved
its purpose. It has started the

process of restoring the gov-

ernment's authority. This
remains as true three morn-
ings after delivery as it did on
first hearing Mr Clarke's words
on Tuesday. The chancellor
had one aim: to begin to lift Mr
John Major's administration

out of the hole into which it

had fallen. The party, and with
luck the electorate, had to he
shown that Downing Street

was back in control of eco-

nomic policy, following 14

months of destabilisation.

Mr Clarke reckoned that his

best bet was to produce propos-

als that would eventually elim-

inate the £50bn deficit All else

followed. The public was pre-

pared to expect more austere

measures than in fact emerged.
That is a routine pre-Budget

ploy. The actual cuts and
imposts were chosen for their

likely acceptability on Conser-
vative backbenches. Nice
thoughts about creating a sym-
metrical or coherent system of

taxation were suppressed as
irrelevant.

The speech was carefully

crafted. Aware that the House
of Commons will not listen to

anyone for longer than about

90 minutes, the chancellor

pruned bis words ruthlessly.

The traditional, lengthy world-

view of the state of economies

here there and everywhere was
omitted - although Treasury
officials would have included

one had they been asked. The
new unified tax and spending

Budget, which enabled the
chancellor to announce many
decisions in one go, provided

him with a unique platform.

He would not be Kenneth
Clarice if he was not aware that

this hugely strengthened the
power of -the chancellor, and
thus his TTifinencft with the rest

of tbe government
This enabled him to make

quick or possibly controversial

decisions, without being over-

ly concerned

the electorate that it was hood-

winked by the Tories in April

1992. The Conservatives prom-

ised lower taxes, no extention

of value added tax, and no
increa-4g in national insurance

contributions. All three under-

takings have been cast aside.

This may have an effect on
future election results,

although I doubt it. Much
dqpgmfa on the attention-span

of the average voter. Is it as

long as that at an elephant -

or do most of us have the polit-

ical memory of a gnat?

Public spending cuts may be

a more serious pttfalL The
reductions depend on squeez-

ing public sector .pay. The
hardest bit sector Is probably

local government. Think
ahead, as Mr Clarke surely

does, to next April. Picture the

scene. A new bargaining round
_ has begun, but

. so far theabout the prime ^ . * 80 far the
minister’s reao Clarke KHOWS mat government’s
tion. His prede- Jf you are greeted fr6*218 Is stick-

cessor, Mr Nor- mg. In come
man Lamont, “Y Cheers there IS the higher
was not so for- trouble ill Store. If taxes, and VAT
tunate. To take fi.„ on domestic
one example, fbe economy fuel, ordained
Mr Major was doesn't get YOU, by Mr Lamont
always unsure m ir will 111 March 811(1

about changing YOVX admirers Will ^ Qarte this

invalidity bene- week. The inev-

fit The upshot of the chancel- itable upwards blip in inflation

tor's efforts to spread tbe bur-

den was that numerous small

items were necessarily
crammed into an address that

turned out to be of greater sig-

nificance in stating govern-
ment policy than the Queen's
Speech at the opening of par-

liament Mr Clarke may or
may not make it to No 10
Downing Street, but this week
he is tasting some of the tbe

delights of being first among
equals.

That said, the government is

not out of its hole yet Take
taxation. The shadow chancel-

lor, Mr Gordon Brown, has
made a good start to what will

he an energetic, and sensible.

Labour campaign to remind

created by the Budget makes
itself felt. People who have
nodded over the favourable
comments wiad«» since Tuesday
suddenly notice where Mr
Clarke's fiscal prudence is

coming from: their pockets.

Plenty of work for the trade

unions, and Mr Brown, there.

The supposed government
attack on the welfare state is

another potential vote-loser for

the Conservatives, at least in

Labour eyes. But is it? The
rhetoric of Mr Michael Portflto

and Mr Peter Lflley has a cal-

culated purpose. These hatch-
et-men of the right are working
to a tong timetable. They are

believers in the minimal state,

but they are wise enough to

proceed slowly, softening up

opinion in advance, threaten-

ing more *fa»n they do. Their

aim, which they pursue with

km
, is ever to push forward

the frontiers of the thinkable.

Mr Clarke is not a philoso-

pher. His Budget contained

nothing on the social security

side that is not defensible in its

own terms. If it hit FortiUo-LD-

ley targets, they were soft

ones. More effective rules for

invalidity benefits are common
sense. Asking unemployed peo-

ple to draw on their own
savings, if they have any, after

six months on contributory

benefits is tough, but Bever-

idge would have understood.
Making the system more like

workfare is welcome. Equalis-

ing the state pension age at 65,

after two decades' notice, is

overdue. Throwing in a new
benefit to help mothers who
take low-paid jobs to finance

childcare was Mr Clarke's sig-

nal to the moralists of the

right
When the chancellor had

gone through his Budget at

Tuesday morning’s cabinet

meeting, several ministers

spoke on the welfare state. The
upshot was a concordat
between right and left. “This

government will never take

part in any attempt to disman-

tle the welfare state,” Mr
Clarke said in his speech later

that afternoon. Any deal has a

price. “We must make sure

that it is a system that future

generations will be able to

afford,” he also said. Labour
cannot successfully quarrel
with that It will have to wait
until its Commission for Social

Justice has reported next sum-
mer before It can joust with

the minimalists' arguments.
The Labour leader, Mr John
Smith, should not dilly-dally

for too tong. If tbe Conserva-
tives have the will to build on
what has been a good week for

them, they will stop looking
like losers comfortably in
advance of a 1996 election.
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Textiles bargaining tactic heavy handed
From Ms Harriet bomb.

Sir, Mr J A Nightingale,

chairman of the Apparel, Knit-

ting and Textiles Alliance,

calls (Letters, November 30) on
developing countries to lift

their barriers to textiles and
clothing in exchange for the

phasing-out of the Multi-Fibre

Arrangement (MFA).
The MFA is a legalised dero-

gation from the General Agree-

ment on Tariffs and Trade,
imposed on developing coun-
tries as a “temporary measure"
20 years ago. Imposing unilat-

eral restrictions and then
using them as a bargaining
chip to get access to develop-

ing nations' markets amounts
to heavy-handed tactics, not at

all conducive to good trading

relations.

At Punta del Este, to which
Mr Nightingale refers, govern-

ments in fact agreed to ensure
that developing countries
received “differential and more
favourable treatment”. Their
declaration stated: “Developed
countries do not expect reci-

procity in their reduction of

barriers to trade to developing
countries, that is they do not

expect developing countries to

make contributions which are
inconsistent with the individ-

ual development Rnanrial and
trade needs.”

Ending the MFA is one of the
few benefits which the Gatt
proposal offers developing
countries. Diluting those gains

by further extending the MFA
or pressing for yet more recip-

rocal actions - options which
President Clinton Is now
exploring - would seriously

Short of a TV channel I Dealing with late payers
From Mr John Hambley.

Sir, Michael Grade (Letters,

November 27) may be right to

say that the concentration of

power in too few ITV hands
threatens the free market
designs of the 1990 Broadcast-

ing AcL
But he mentions only two of

the three radical proposals on
which the Act's intentions
rested. In addition to the Chan-
nel 3 licence tenders and the

separation of Channel 4 as an
advertising competitor, the Act
Instructed tbe Independent

Television Commission “to do
all they can to secure the pro-

vision" of a Channel 5 for the

UK.
It is not evident that the ITC

has carried out parliament’s
wishes, and now is surely the
time to ensure that they do so.

Advertisers, viewers and inde-

pendent producers would be
the beneficiaries.

John Hambley.
executive producer,

EusUm Films,

Pinewood Studios,

Iver Heath, Bucks SL0 0NH

Direct debits more efficient
From Mr Richard
Tyson- Davies.

Sir, Mr T J Walsh (Letters.

November 25) describes the
giro payment system available

in Switzerland and suggests
that British banks should be
taking similar steps to reduce
cheque volumes. He misses the

point. Most households in the

UK already use an even more
efficient way of paying their

regular bills: the direct debit

scheme. Once a direct debit

instruction has been signed, no
further action at all is required

by the customer and, even if he
is abroad or otherwise unable

to attend to his affairs, the
bills still get paid on time.

His peace of mind is farther
enhanced by the provision of a
money-back guarantee in the
very rare event*that an error

occurs. The scheme is actively

promoted by UK banks and
building societies and, indeed,

more than lbn in direct debit

payments will be made in 1993.

Richard Tyson-Davies.
head of public affairs.

Association for Payment
Clearing Sendees.

Mercury House, Triton Court,

14 Finsbury Square,
London EC2A 1BR

From Mr David Hex.
Sir. While the adverse

impact which late payment of
trade debt has on company
cash flows cannot be denied,
we can hope that the govern-
ment undertakes an objective

assessment or all the causes
before being seduced into see-

ing the statutory right to inter-

est on late payment as a pana-
cea.

Working in this area for cli-

ents both large and small, we
continue to find that many of

the causes of late payment lie

within the seller’s own sales

and delivery process. This
includes, for example, poor
specification of contractual
terms and failure to invoioe, or
invoice correctly, until well
after supply. Looking inwardly
and addressing internal operat-

ing deficiencies may prove
harder than placing all respon-
sibility for late payment on to

the customer but. in our expe-
rience, this approach has
always achieved reductions of

more than 50 per cent in over-

due debt outstanding.
Or course there are manage-

ments which are bad payers as

a matter of intent, and sellers

need the means to secure swift

and just redress. However, for
small businesses, in particular.

the existing legal process is

seen as slow and cumbersome,
with the likely result not
expected to accord with the
resources required to achieve
it Rather than adding more
legislative burdens to inade-
quate mechanisms, the govern-

ment would do better to make
the existing legal process in

this area work more effectively

for the plaintiff.

David Rex,
David Rex Associates,

131 Newtown Road,
Warsash. Hampshire S03 9GY

From Mr Martin E Simons.
Sir, Mr Nigel Wilkins

(Letters, November 26) makes
an excellent suggestion: that
names of directors of failed

companies should be publi-
cised. But this should be aug-
mented by names of directors
and companies (and of their
ultimate holding company)
that failed to pay their hills on
time - which contributes to

business failure.

No public honours should be
awarded to directors of compa-
nies which impose inequitable
or untimely payment arrange-
ments on their suppliers.
Martin E Simons,
24 Granard Avenue,
London SWlS 6HJ

Thorp: plutonium safeguards one thing, security costs another
From Dr Michael Grubb and
Professor Trevor Taylor.

Sir, The extensive debate on
Thorp in your pages has
missed points of central Impor-

tance. The measures employed
to safeguard the plutonium
separated will add further to

the costs but cannot resolve

the fundamental security prob-

lems.

Tbe global surplus of sepa-

rated plutonium is a fact reaf-

firmed as a serious concern by
the then deputy director of the

International Atomic Energy
Agency at this institute a year

ago. The world cannot develop

enough capacity to burn up
this surplus over the next few
years. Consequently, any plu-

tonium from Thorp which is

consumed In civil applications

will be partly at the expense of

leaving other plutonium In

more diverse and vulnerable
locations for longer. This
includes both weapons grade
material arising from super-
power arms reductions, and
reactor grade plutonium
(which is quite adequate for
terrorist weapons) In various

countries. Even if every atom
separated at Thorp is burned
as promised, it thus exacer-
bates a difficult security prob-
lem.

The safest solution to the
security problem is to place all

separated plutonium in a phys-
ically inaccessible form (vitrifi-

cation) and/or secure interna-

tional repository (which could
include Seilafield). But the rel-

evant governments - Including

Russia's - are reluctant to con-

template this due to their per-

ception of plutonium as a

potentially valuable fuel.

Thorp’s operation, and claims
about the value of Its products,
will reinforce this myth.
Thorp's operation may mean

fissOe material being held in a
range of states which may not

use it for decades, a period in

which their political orienta-

tion may shift dramatically. It

will be difficult to refuse cus-

tom from currently “accept-

able" regimes, even if they
may be politically unreliable in

tbe longer term. Governments
holding plutonium stocks for

genuine civil purposes may
also provoke fears among their

neighbours. There are signs
that South Korea may seek

c

undermine their economic
prospects.

Mr Nightingale is right to
call for serious bargaining. But
surely, instead of trying to

wring yet more concessions

out of poor countries, his

industry would do better to

focus on the tariffs ranging
from 35 to 60 per cent imposed
on European textiles by South
AMca, Australia or the US.
Harriet Lamb,
campaigns officer,

World Development Movement,
25 Beehive Place, London SW9

plutonium should Japan's
stockpile increase.

Finally, the security regime
surrounding the separation,
storage and transport of pluto-
nium from Thorp is impres-
sive. But how much will it
cost, and who is going to pay?
Unless the requirements are
fully costed and accounted for,
not only is the economic case
distorted, but the regime itself

may eventually be weakened
by financial constraints, as has
occurred previously with IAEA
safeguards operations.
Michael Grubb,
Trevor Taylor,

The Royal Institute of Interna -

tional Affairs,

Chatham House.
10 St James’s Square,
London, SW1Y 4LE
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Instances of predator? behaviour
by British Insurance salesmen
have become so commonplacefW
jeveteHons of mis-selling hardly

J-come as a surprise. Yet theSecml-
tles and Investments Board’s lat-

est findings. reported in the Finan-
cial Times today, point to such
extensive nris-selllng in personal
jKBJSiow. -that- the- picture is
becoming increasingly disturbing.
- Failures of compliance appear to

have: taken place in a significant
proportion of the sales of nearly

; i
pension plans to

by a personal pension.
Redundant mineworkers, in par-
ticular, have been shamelessly
gutedhy salesmen from some of
the best-known names in insur-
ance and banking:

tt is not putting it too strongly
to say that this is scandalous. And
to 148 the SE3 is recognising

ftjrawr members of occupational
pension- schemes. These failures,

which involve a number of self-

regulatory organisations facamWwg
the SIB itself; go back as tor as
1988. A sampling exercise has
established that countless transac-

tions were completed on the basis
of Inadequate investigation of the
purchasers' existing pension
arrangements and ' financial
affaire. The-watchdogs apparently
did nothing to monitor those in
the system whose selling tech-
nlqueswere known to be in most
urgent need of monitoring.

Nona of this need imply that
personal pensions ufere inappro-
priate for each and every one of

the customers in question. There
wifl-be many, especially among
the young for whom the flexibility

of a personal pension plan fas

appealing, who may remain happy

nuuAr in jte response, winch
will aim to provide appropriate
finmxaal remedies, in co-operation
with the insurance industry, over
ti» next two years. Co-operation
will almost certainly be forthcom-
ing, since the damage to the
industry's already tarnished repu-
tation is potentially so great -that
urgent efforts at restitution are In
the insurers' own interest But the
task of investigation and finding
appropriate means of restitution
will not be easy.

Nor will the damage to the regu-
latory structure be easy to repair.
Insurance has always been the
Achffles' heel of the 1986 Financial
Services Act regime. Since the
arrival of Ur Andrew Large at its

head, the SIB has sought more
vigorously to address this weak-
ness. Yet the latest revelations
indicate that an entirely new
approach is needed, to raise the
standards of salesmanship that
now prevail in dealing with .com-
plex products such as pensions

what their circumstances have
been, investigated. But it is

alreadyclear that many older peo-

ple hare been persuaded to leave

good schemes with full, index-link-

ing of deferred pensions. Here the
benefits are most unlikely to be

Education and training will have
to be transformed if confidence is

to be re-established. In promoting
personal pensions with such
enthusiasm before the regulatory
regime had been tried and -tested,

the government has shown itself

to be pretty much on a par with
the insurance salesmen.

Pass the sake
The worst fears of Tokyo’s
salarymen are coming true.

Japan’s recession Is not turning
out to be- the short-lived blip that
the bureaucrats said it would be.

To its credit, Japan’s fractions
coalition government is still try-

ing to revive the economy. Bed a
sagging stock .market, troubled
banks and increasingly nnmmpflt-

itive exporters &S suggest that a
long and

.
painful

. period of

retrenchment lies

The latest, if rather belated, evi-

dence that tbe squeeze has a long
way to run comes from the Organ-
isation for Economic Cooperation
and Development Over the last

two years, it has publicly sup-

ported the Japanese government
line that recovery was just around
the corner - last June it forecast

growth of 1 per cent this year ris-

ing to 13 per cent next year.

But the truth Iras slowly sank
in. In its latest report on Japan,

published yesterday, the OECD
has revised these forecast to zero

growth this year and 1.4 per cent

next But even these numbers are

out of date. The OECD secretariat

now says it expects output to con-

tract this year and grow by less

than 1 per cent next
Have Japan's growth prospects

been deteriorating that tost? No.

The OECD has been catching op
with reality. It is true that Japa-

nese industrial output fell by &2
per cent in October compared with

the same month last year. But out-

put also fell by more than 4 per

cent in each of the first three

quarters of this year.

The reasons for this accelerating

toll in output are well documented
in the report Medium- and small-

sized companies are hampered by
a credit squeeze imposed by
indebted banks, while the sharp
appreciation of the yen has cut
competitiveness. In 1990, US
bouriywages were 109 per cent of

Japan's. Now they are just 76 per

cent
• The report also provides the
government with the economic
case It needs to justify next wed*
further fiscal package. Up to now,
the OECD has been backing the

Japanese bureaucracy in a sterile

dispute with the US government
over the appropriate measure of

Japan's fiscal stance. But, as this

report shows, even on the widest

definition of the public sector,

Japan has a much lower ratio of

. net debt to gross domestic product
than the OECD average.

In short, the government can
safely cut income tax to stimulate

consumer demand, especially if

the cut is balanced by a consump-
tion tax rise tor enough into the

future to avoid damaging recov-

ery. Moreover, the scope tor tax

reform and deregulation to free

barriers to higher consumption
ami speed the growth of the ser-

vice sector is substantial

Yet it looks increasingly doubt
fill whether fiscal policy can do

the tridr alone. A further discount

rate cut, to hold down the yen, a

degree of monetisation of govern-

mwri: debt and a temporary injec-

tion of Bank of Japan capital into

the hanking sector look more
likely to speed what Is set in any
case, to be a sluggish recovery.

Private finance
sy to be cynical about the
neat's initiative for attract-

rate finance for UK public

jrpjects. One year after the

re was launched, there are

new holes In the ground,

re is running out among
sf the construction, compa-

hich would like to build

railways, hospitals and
and for the banks which

ike to finance them,

some progress has been

a clearing tbe ground for

ng the private sector in

og public services. In the

service and on the railways

dative has eased rules on

expensive equipment. NHS
Is are now forming part-

s with tbe private sector to

Kltient- hotels. The home
ry plans to use the private

to build and manage six

irons.

week’s budget has opened

r possibilities. The firm

meat to introduce tolling

wrays will eventually pn>

itream of income to reward

ies which build new roads.

: will be years before elec-

lolling can be introduced-

ivenusent has sensibly

i its opposition to shadow

Thus investors in a new

in be paid by the Depart-

if Transport according to

aber of vehicles using *£

ihanceHor also committed

renunear to three larger

i, including the mxxfenusa-

£he west coast railway line

o London and Glasgow.

iould reassure companies

which have become frustrated

with, "no win competitions",

where expensive tenders are sub-

mitted for projects that are subse-

quently withdrawn. Mr Clarke has

shown himself commendably win-

ing to sweep away Treasury ortho-

doxy on private finance, especially

in endorsing shadow tolling.

Yet most projects so tor agreed

have been either free-standing pri-

vate investments, such as the

Hartford bridge over the Thames,

or almost entirely financed by the

public sector, such as the Jubilee

line underground extension. The

test will come with joint partner-

ships involving investment by

both the private and public sector.

The Treasury still appears to

have an unrealistic view of the

level of risk which the private sec-

tor will accept in such partner-

ships. With the channel tunnel

rail unit, investors are being

invited in before the legislative

and planning process is complete

- against the advice of most expe-

rienced advisers. The Treasury

may also find it hard to stomach

the returns that private investors

expect to make - especially tf

earned on the back of a sizeable

investment of taxpayers’ money.

Striving to find solutions accept-

able to both sides is, however, well

worthwhile. Contracting out ser-

vices such as refuse removal and

computer management has

already produced brfter value for

money in central and local govern-

mmt The private finance miba-

tSFpSbE to extend similar

benefits throughout the public ser-

vices.

T
he billboard featured a

tough-looking squad of

soldiers and purported to

be announcing plans for

privatising the British

army. What it was actually adver-

tising was a well-known lager. It

most have seemed a good Joke at

the time: If there was one thing that

could never be privatised,, it was
the army. But that was five years

ago.

Since that spoof advertisement

appeared, bits of armed forces activ-

ity have been transferred to the pri-

vate sector. Go to an army base In

mainland Britain, and you win no
longer find mess meals being
cooked, served and cleared up by
the Army Catering Corps, but by
civilians. Join the RAF or navy as a
novice pilot and you will be initi-

ated in dying by a civilian instruc-

tor on an aircraft owned and
operated by a private-sector com-
pany.
More is to come. Many military

vehicles and other equipment will
not in future belong to the forces
but be leased from contractors.
Forces’ married quarters will be
hived off on a long lease to a pri-

vate-sector housing trust Training
,

transport, distribution, spares and
storage may increasingly be looked
after by private companies. Already
radically shaken up under the gov-
ernment’s 1990 Options for Change
defence reforms, the forces’ support
branches are set to be shaken up
again in the quest for economies.
Defence planners are searching

for ways to absorb a fresh and
unwelcome series of spending cuts
without damaging the forces’ fight-

ing strength.

The forces have not yet got over
Options for Change. For instance,
80 per cent of armoured regiments
have either just amalgamated or are

now doing so. But pressure on the
£2&5bn annual defence budget has
kept increasing. Defence spending
is now 16 per cent lower in real

terms than in the mid-1980s. A fur-

ther 12 per cent reduction in real

teams is planned by 1996-97.

The biggest cut comes at the end
of the three-year budget cycle. Tim
£22.7bn now planned for 1996-97 is

reckoned to be £lbn less than the
MoD had been counting on in its

own confidential plans. This seri-

ously alters the assumptions mili-

tary planners most use for subse-
quent years. MoD officials who have
spent three months drawing up
long-term costings for the next 15

years must now redo their sums.
Mr Malcolm Rffldnd, defence sec-

retary, argued long and hard with
the Treasury over flil« delayed-ac-

tion spending curb, while Tory
backbenchers dug themselves in to

resist farther cats in frontline com-
bat units. Rising bitterness in the

forces, already reduced in numbers
from 320,000 a decade ago to 27&000
and on course to shrink to about

Fewer good men
in the line of fire

Defence cuts have stopped just short of reducing the
range of the UK’s capabilities, writes David White

230.000 in the late 1990s, broke into

the open last month when Air Chief
Marshal Sir Michael Graydon, chief

of the air staff, sounded off about a
"disreputable campaign” being
waged against the services.

He and the other service chiefs

twice made use of their prerogative

to see the prime minister directly,

in late September and again in
October. Senior officers described it

as the most difficult public expendi-

ture round they could remember.
The MoD had carefully laid its

defences. Its annual white paper in

July listed 50 tasks the forces were
being asked to fulfil in defence of

the UK and its dependencies, in

Nato or in support of wider British

interests such as peacekeeping.
Numbers of battalions, ships and
air squadrons were neatly assigned

to each military role. In many cases

military units were earmarked for

two or more roles at once. Almost
all the overseas tasks could be done
by drawing on the forces provided

for UK and Nato defences.

Tbe exercise was meant to chal-

lenge the Treasury. The implicit

message was that, if big savings
were wanted, it would mean scaling

down or abandoning one or more
commitments. Which - apart from
peripheral commitments such as

Belize, where the British garrison is

being withdrawn - would the gov-

ernment be prepared to drop?
But Mr Rifkind's cabinet col-

leagues declined the challenge.

According to an MoD planner,
defence policy is not at issue. The
question is whether it has to cost so
much. ‘‘It is clear," he says, “that

the centre of government does not

believe In the efficiency of the MoD
as an organisation.''

The result will be what senior

officers describe as “another mas-
sive trimming exercise” - an
attempt to do the same job on
reduced means. But if funds con-

tinue to be squeezed year by year,

as seems likely, Britain's broad-

ranging defence effort risks becom-
ing increasingly difficult to sustain.

Tbe defence cuts so far have not

reduced the range of military capa-

bilities. One exception is the RAF*s
sub-strategic nuclear capability,
which it is due to lose once its cur-

rent bombs become obsolete, A new
missile programme was formally
abandoned last month, saving
El.Sbn from the MoD's long-term
budget provisions. Instead, Trident
submarines, carrying limited num-
bers of warheads, wifi be the UK’s
all-purpose nuclear deterrent.

But the array of conventional
capabilities, from armoured warfare

to strategic reconnaissance, is

untouched. Choosing between them
would inevitably stir controversy
since it would mean favouring one
service over another.

To avoid the kind of political

storm that blew up over the future

of infantry battalions, the MoD
aims to avoid any further loss of

combat units. But there will be

more base reductions and closures,

and numerous equipment pro-

grammes are likely be curtailed,

delayed or downgraded.

A number of important procure-

ment decisions have been held up

by this year's budget arguments.

Some - the purchase of more Chal-

lenger 2 tanks, minehunters and

RAF support helicopters - have

now got the go-ahead. But others.

Including new Sea Harrier jets, an
overdue production order for torpe-

does and bidding for the first of two

new assault ships, are still pending.

B
ack-up support for the

services will now
undergo close scrutiny

in order to concentrate

manpower and effort on
the front line. Mr Rifkind has said

the changes will have to be radical

to achieve adequate savings. This is

likely to mean transferrins some
activities outside the services and

merging others on a joint-service

basis. Munitions maintenance, for

instance, is being rationalised, with
the navy taking the main responsi-

bility for sophisticated weapons and
the army for basic ammunition. But
in other areas the three services

stand apart. Each has its doctors,

dentists, educators and lawyers.
“The only thing we've managed to

amalgamate in 10 years," says a

senior officer at MoD headquarters,
“is dog training."

But other officers believe the real

opportunities are limited, since the
services are distinct and usually at

some distance from each other.

“Joint training in everything would
be irrelevant and probably a waste
of time,” says one.

In any event, few of these mea-
sures promise to bring short-term

savings. The temptation wifi be to

cut training’ activity and “consum-
ables" such as fuel and ammuni-
tion. This goes down badly with ser-

vice chiefs. It may cost an extra

£500,000 to send a large unit to train

overseas, say officers. But if British

forces are to play a worldwide role,

such training is "absolutely vital".

Some symbols of that reputation

are already showing the signs of

hard times. There are fewer hands
and smaller guards of honour for

state visits. Foot guards lining tbe
streets on ceremonial occasions
now stand nine feet apart instead of

six. “We’re having to spread people
a bit more thinly," says the
army.
Among the victims of the latest

cuts will almost certainly be the

40-year-old Royal Yacht Britannia.

Paid for out of the defence budget,

it wifi have to go - unless the

Queen finds the means to defray its

£12.5m annual costs, or industry

takes it over to promote Britain’s

image overseas. We may not have
the Carling British Army, but could

we be soon be cheering the Whit-

bread Royal Yacht?

Down to earth, not distant visions
Deeip divisions over
tbe future of
Europe were
revealed during the
ratification process

of the Maastricht
treaty - not only
fi* Denmark and

JrEREONaLthe UK but also in

VIEW France and Ger-

many. In order to

heal these divisions, the member
states of the European Union are

turning to a new pragmatic agenda
that promises tangible benefits

rather than distan t visions - one
that focuses on implementation
rather than on new initiatives.

In the short run the agenda is

already crowded.
First and foremost, there is the

need to complete successfully by
mid-December the General Agree-

ment on Tariffs and Trade negotia-

tions - without which there will be

an immediate crisis in the Union.

Second membership negotiations

with the European Free Trade Asso-

ciation applicants - Austria, Fin-

land, Norway and Sweden - should

be concluded in spring next year.

This is necessary to show that the

Union is not an exclusive club

dividing rather than uniting
Europe.

Third, there is the recasting of

the economic agenda to focus on
the micro-economic changes needed

to improve Europe's economic per-

formance relative to the rest of the
world. This does not depend on
Community transfers and new regu-

latory initiatives, but on getting rid

of state aids, enforcing competition

within the single market and open-

ing up those sectors where state

monopolies have led sheltered lives.

Fourth, in respect of macro-eco-

nomic policy, this means discarding

the artificial deadlines for monetary
union and emphasising instead the

convergence objectives of reducing
budget deficits so that less burden
is placed on interest rates.

Fifth, there is a redefinition of the

.concept of “social Europe” away
from its equation with new regula-

tory burdens on business or new
financial burdens on governments
towards comparisons of “best prac-

tice" in meeting social objectives

and towards harnessing private

finance.

Sixth, the two “pillars" of the

Maastricht treaty (foreign security

policy and home affairs) must be
shown to work despite the tarnish-

ing effect of events in former Yugo-
slavia.

Last, but not least, the Nato sum-
mit in January should see progress

in reformulating the purposes of the

Atlantic alliance and extension of

security links eastwards.

This new pragmatism will be wel-

Business wants the
commission to focus
on managerial tasks
not endless laws and
unattainable visions

corned by many, not least by the

business community. Business
would like to see the commission
and other bodies focus on their

administrative and managerial
tasks rather than the endless inven-

tion of new legislative initiatives or

visions for which there is no clear

path to attainment.

At the same time, this healthy

turn towards pragmatism has to be

guided by an informed view of the

longer term development of the

European Union. The question of
the kind of European Union we
wish to see develop will not go
away. There will be renewed debate

next year during elections for the

European parliament and in 1996

when the next intergovernmental
conference will be held.

Meanwhile, proposals for the next

round of discussions on the future

shape of the European Union are

being forwarded by a group of inde-

pendent academics and think tanks

from across Europe, known as the

Constitutional Group. Their report

avoids terms which merely add to

confusion, such as “federal" or
“confederal", “integrationist” or

“intergovernmental". Equally, it

avoids simplistic and often self-in-

terested assertions that develop-

ment of the Union simply involves

giving more powers to central bod-

ies such as the commission or the

European parliament
Instead, the report addresses the

basic questions Europe feces. How
do we structure a union that wifi

embrace all democratic countries in

Europe and promote tbe interests of

both the smaller and larger member
states? How do we redefine- the role

of the nation state and its institu-

tions within the Union? How do we
entrench rule-based procedures
rather than discretionary powers in

the Union? What are the fundamen-
tal values we should try to enshrine

in the development of political

union?
No one should preteud there are

easy answers. But if there was one
lesson from Maastricht it was the

dangers of governments getting out

of step with their electorates. Closer

union is in the interests of afi. But
it cannot be imposed. It must rest

on consent Whether there will be
consent to Turther union may
depend on whether governments
can first demonstrate tangible, bene-

fits of union from the successful

pursuit of their new pragmatic
agenda.

Frank Vibert

The author is director of the Euro
peon Policy Forum and a member o.

the European Constitutional Croup

Observer
Oiled wheels
of state
M Britain’s royal family can sleep

soundly again; the financial

headache of how to pay for the

restoration of the fire-ravaged

Windsor Castle could soon be over,

thanks to piles of the black stuff.

No, not coal - oil. According to

an article in the Gil and Gas
Journal, the US oil industry's bfljle.

Her Majesty could be sitting on

top of one of Britain's biggest

onshore oilfields.

Desmond Oswald, boss of the

little-known Canuk Exploration,

has been poking around underneath

the castle for the past four years.

He believes that as many as 100m
barrels of oil may be trapped in

a reservoir which begins only L000
feet below the Castle. Little is

known about Canuk, based in

Gernards Cross, but other oil

industry sources say the idea is

not as barmy as it sounds.

Oswaldexpresses surprise that

“such a large structure should have
remained undrilled in a country

where extensive exploration has
taken place". Having done his

homework, he is now seeking a
competent operator to contribute

financially to the drilling of an
exploratory well.

Of course, the royals may not
be amused at the thought of
nodding donkeys taking their place
alongside the Household Cavalry.
But times have changed. Prince

Edward has set himself up in the

film business and his mum opened
Buckingham Palace to paying
gogglers for a few weeks this

summer. The possibility of a gusher
under Windsor Castle should not
he ignored just because it might
keep the occupants awake at night

Fee fi fo fiun
On Wednesday night one of the

more prestigious head-hunting

firms, Heidrick and Struggles, gave

a slap-up do at the Royal College

of Art, to which all its esteemed
clients were invited.

Mingling among the

Champagne-quaffers, Observer was
amused to bear one senior chief

executive delicately talk business
- and make a job offer to a fellow

guest “But don’t tell this lot," said

the offeror, “or they’ll be after their

fee.”

A little hard on said head-hunters

- who may well consider charging

at the door next year.

King holds on
Good news from the Bank of

England. Its chief economist,

Mervyn King, has decided to stay

on rather than return to academe

when his three-year leave of

absence from the London School

of Economics ends.

Not only is King, 45, one of

Britain’s best regarded economists,

but he is also a keen advocate of

‘Remember - let me do the talking'

greater openness in UK
policymaking. He wants to see

greater independence for the Bank
in setting interest rates, mainly

because this would make officials

more accountable to the public

for their various policy mistakes.

He’s generally thought to have

made more of a go of the job than

John Flemming, his predecessor,

who is now warden of Wadhara
College, Oxford.
There had been rumours that

King's enthusiasm for life at the

Bank had been tempered by the

arrival ofex-Econamist editor

Rupert Pennant-Rea as deputy
governor. However, King’s decision

to stay on as an executive director

suggeks that any tensions between

the two have been resolved. Having
lost Andrew Crockett to the Bank
for International Settlements,

Threadneedle Street could ill afford

to lose another high-flyer in the

space of a few months.

Driving seat
Remember Kevin Morley, Rover’s

marketing supremo who
transformed himself into an
advertising agency last year? He
seems to have made a scintillating

success of his first year - at least

in terms of his salary.

In the first IS months or the

Kerin Morley Group Ltd, he paid

himself a salary of £481.593,

including a performance-related

bonus of £394,316, according to

accounts filed at Companies House.

That works out at £321,062

annually, a smidgeon more than

that taken by Maurice Saatehi.

chairman of advertising mammoth
Saatehi and Saatehi. Mind you,

Morley has some way to go

before he reaches the level

of Martin Sorrell, chiefexecutive

of WPP. He got £510,000 in

1992.

Decline and fall

Last week’s sudden

announcement that Paris's Grand

Palais - the vast. Crystal

Palace-type building near the

Champs Elysees used for

block-buster art shows - is closing

for FFr250m of emergency repairs,

is somewhat embarrassing.

Among the 20 exhibitions planned
for 1994 were January's highly
successful SIME salon of museums:
March’s Salon, du Dessin drawings
fair; and September's glamorously
expensive Biennale des Antique ires

antiques show.
Even more distressing than this

blow to exhibitors and sponsors

is the consequent buffeting of

French pride. After all, the Palais

was conceived as a monument to

the brilliance of modem French

engineering in the 1900 Universal

Exhibition.

France's culture minister,

Jacques Toubon, now admits that

the Grand Palais was a jerry-built

affair; four different architects had

a go and the roof was still leaking

70 years later.

Tbe only bit of the building which
has been ruled as structurally

sound and will remain open
throughout the enforced closure

is the police station, responsible

for guarding President Mitterrand

in the nearby Elysee Palace.

My word
The OECD's Financial Marker

Trends dated October 1993 betrays

that organisation's deepest fears

concerning the Italian bond market.

“In June, the Italian authorities

introduced changes in the

guidelines on lead management
and secondary market trading of

euro-liar securities."
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China says Patten vote reform
ruins Hong Kong negotiations

Tony Walker In Beijing and
Sbnon Holberton In Hong Kong

China said yesterday that the
decision by Mr Chris Patten,
Hong Kong's governor, to pro-
ceed unilaterally with electoral
reforms had ruined prospects for
negotiations.

Mr Patten told Hong Kong's
Legislative Council that he could
no longer wait for agreement
after 17 rounds of talks in Beijing
on bis reform proposals and that
he would put “less contentious”
parts of his plans to Legco on
December 15.

He said he had not broken off

talks with Beijing. "We're pre-
pared to go on talking and our
team will never be the one that

walks away from the negotiating
table, never," he said. British offi-

cials said Beijing had not replied
to a request for a round of talks
on December 17 and 18.

Mr Lu Ping. China’s top official

on Hong Kong, told reporters in

Beijing that if Mr Patten tabled a
reform bill, talks on the colony's

future would be broken oft

He said: “If Britain puts its

package to Legco, no matter if It

is a complete package or a partial

package, this will mean that

Britain has unilaterally broken
the talks."

This was the most specific

warning yet from a senior Chi-

nese official of the consequences

of Mr Patten's going ahead with

reforms aimed at broadening the

franchise for elections due in 1994

and 1995.

Mr Qian Qichen. China's for-

eign minister, informed his Brit-

ish counterpart, Mr Douglas
Hurd, this week that Beijing
would end the discussions if Mr
Patten proceeded with his
reforms in defiance of Beijing's

strong objections. China will

resume sovereignty over Hong
Kong in 1997.

Mr Patten said there could be
no further delay because the gov-

ernment had to begin drawing up
electoral rolls and defining con-

stituency boundaries.

He inksted that he remained
open to negotiations. “Any pro-

posals we receive from the Chi-

nese side we'd have to consider

very carefully.” he said.

The bill to be introduced on
December 15 would reduce the
voting age to 18 from 21, abolish

government-appointed local

councillors and introduce single-

member legislative constituen-

cies.

Mr Wu Jianmin, the Chinese

foreign ministry spokesman,
warned that the collapse of the
talks might affect business rela-

tions. His remarks mirrored simi-

lar observations earlier in the
year by Chinese leaders, includ-

ing premier Li Peng.
"Economic relations are part of

Sino-British relations," Mr Wu
said. "They are affected because
of the Hong Kong question."
China has previously retaliated

German coalition threatened

by rise in internal divisions
By Judy Dempsey in Berlin

and Quentin Peel in Bonn

Chancellor Helmut Kohl’s
coalition of Christian Democrats
and Free Democrats in Germany
is facing unprecedented internal

strife, amid open speculation
about its ability to survive to the

next general election, less than 11

months away.
The fragile alliance won a brief

respite yesterday when the CDU
candidate for premier in the east

German state of Saxony-Anhalt,
Mr Christoph Bergner, was nar-

rowly elected to form a govern-

ment. thanks to total disarray in

PDP ranks.

Yet the speculation about
active plotting within the FDP to

bring down the coalition in Bonn
as well as in Saxony-Anhalt,
allegedly involving Mr Hans-Diet-

rich Genscher, the former foreign

minister, forced his successor. Mr
Klaus Kinkel. party leader, to

issue a vigorous denial.

The CDU-FDP split in the east-

ern state has merely brought to a
head tensions at naHonai Level.

At the same time there is grow-
ing evidence of dissent within the

CDU itself, and criticism of the
chancellor's role, although no
one can propose a realistic alter-

native to lead the party in the
next election.

The most outspoken criticism

has come from Mr Kurt Bieden-

kopf, the left-leaning CDU pre-

mier of Saxony, who warned yes-

terday that the opposition Social

Democrats (SPD) were set to win
next year’s elections.

Yet the most serious evidence

of party division, as far as the

chancellor is concerned, has

emerged from unnamed senior
members of the leadership in the
columns of the conservative
Frankfurter AUgemeine newspa-
per. Even his close allies are
speculating on how to stop the
dramatic decline in party for-

tunes and prevent a series of
humiliating riefnato in local and
national elections.

In an extraordinary front page
report yesterday, the newspaper
quoted one “leading CDU politi-

cian" as comparing the situation

to 1982. when the FDP under Mr
Genscher abandoned its coalition

with the SPD. and formed a new
government with Mr Kohl and
the CDU. “We are practically in

the 1982 situation again.” he said.

“Then it was only a question of

how the thing was going to fall

apart, and who should get the

blame."

EU urged to establish new
constitutional framework
By David Marsh, European
Editor, in London

Member states of the European
Union should set up a two-cham-
ber European parliament to

improve democratic control of

decision-making, according to an
international report published

today.

This is one of the recommenda-
tions for a fully fledged European
constitution, put forward by a 13-

member group of academics and
researchers From seven European
countries.

The report says the need for

public debate on a European con-

stitution had been underlined by
difficulties in ratifying the Maas-

tricht treaty. In addition, the pro-

spective enlargement of the
Union in coming years required

important structural changes in

the way the EU made decisions.

The study group includes rep-

resentatives from universities

and research institutes in France.
Germany, Italy, Spain. Switzer-

land, Sweden and the UK.
It says the legal basis of the EU

had become “incomprehensible"

as a result of two important
amendments to the original Com-
mon Market treaty, made first

with the Single European Act.

and then with Maastricht.

Europe needs a constitutional

framework to define where Euro-

pean governments should take on

collective powers, and where
these powers should best be
exerted at the local and national

level, in line with the principle of

subsidiarity, the report says.

The bicameral parliament
advocated by the report would
add to the directly elected Euro-
pean parliament a second cham-
ber of 175 deputies, chosen by
national parliaments. Its role

would be to review the need for

Europe-wide legislation and to

check whether proposed laws
met constitutional guidelines.

• A Proposalfor a European Pol-

icy Constitution. Report by the

European Constitutional Group.
20 Queen Anne's Gate, London
SWlH 9AA Pax *44 71 222 0554.

economically against countries

that displease it The most recent

example was a freeze placed on
business with France last year

after the French announced they

were selling advanced Mirage
fighter-bombers to Taiwan.

China last month squeezed
Britain's GEC out of an under-

ground railway deal in Guang-
zhou, the southern Chinese city.

Beijing’s intervention ensured
that the main contract went to

Siemens of Germany.
Since the 17th round of Sino-

British talks sided in stalemate

in Beijing on Saturday, each side

has blamed the other. China has
accused Britain of being responsi-

ble for the “failure", while Brit-

ish officials insist that China
used the protracted talks in Bei-

jing as a smokescreen for inac-

tion.

China has denounced Mr Pat-

ten’s proposed reforms and has
threatened to disregard elections

held under the Patten formula.

G7 support

for Russia
Continued from Page 1

Paris in the week after -elections

to review progress in reforms and
prepare further assistance.
Included in the future aid is a
S3bn fund to support privatised

companies with investment and
advice, and the second Sl.5bn
tranche of the International Mon-
etary Fund's systemic transfor-

mation facility, delayed after

reform veered off track.

• Visits to Moscow immediately

after the election by US vicepres-

|
ident A1 Gore and in January by
President Bill Clinton for a sum-
mit with President Boris Yeltsin.

The US official said “In spite of

everything 1993 had been a good
year for Russian economic
reform: real wages went up three

times in dollar terms, inflation

has come down from 30 to 15 per

cent a month, privatisation has
meant one-third of the workforce

works in the private sector”.

US-EC farm

deal nearer
Continued from Page l

Agreement on Tariffs and Trade,

had been kept fully informed on
progress. Mr Sutherland is mak-
ing a statement in Geneva today
to a meeting of Gatt negotiators

from all 116 countries involved.

Market-opening offers from
other countries have been held

back as the critically important
US-EU package has been awaited.

“It is essential for other nations

like Japan, the Aseans and in

Latin America to come forward
now with their best efforts," Mr
Kantor said. “They must show
the same commitment and flexi-

bility that the US and the EU
have demonstrated over the past

two days." The US is particularly

I anxious for them to open their

markets in financial services.

FT WORLD WEATHER

Europe today
Warm air will push further east, raising

maximum temperatures above freezing over

the whole cf Europe. Only central and northern

Scandinavia wiJI siil1 have daytime frost. In

these regions, snow wail fall. An active fror.tat

zone wiH bring heavy mm to the British Isles.

Denmark and Poland will also have mm. The

Benelux and northern France will bo cicudy,

but m southern France the cloud will be

broken. Southern and central Spam will have a

lot of sunshine under an extend.ng r.dge of

high pressure. A small, but active low pressure

area over southern Italy wit cause thunder

showers to develop '.here and over Tunisia.

South-eastern Europe be manly cloudy,

but dry.

Five-day forecast

This weekend, rain w.2 move over the Law
Countries and France into central Europe.

Next week, an extensive high pressure area

will bring dry and sunnier conditions to th.s

region with widespread frost at ireht. Low

pressure systems w.r make Scotland and

western Scandinavia ramv and windy Another

senes of tow prassure areas will bring showers

to the Mediterranean. The Balkans will have

cloud and sunshine
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Hanson’s house sale
The alchemy which allowed Hanson to

remain burdened with debt and yet
receive interest income is waning.
Lower interest receivable in yester-

day’s figures is the prehide to a nasty
reversal next year, as the assumption
of Quantum’s debt and frilling income
on sterling deposits start to bite. With-
out action the interest bill will rise by
around £275m. The need for disposals

to pay down debt suddenly looks more
urgent

Floating house building interests In
the UK and US makes good sense.

Housebuilders generate little cash
even on the upswing, since profits are
generally ploughed back into land.

The prospectus will tell whether Han-
son has been reinvesting in this virtu-

ous manner since it acquired Bearer
Homes in 1991. The size of the land
hank will determine the final price.

While stock markets are taking a rosy
view of recovery, though. Hanson will

raise more from flotation than trade

sales, though the disposals should
meet Hanson’s £500xn existing overall

target

How much more is required depends
on the strength of recovery. Even if

profits rise modestly from here, utilis-

ation of provisions set up against Bea-
zer and Peabody - and the £540m cash
cost of the dividend - will leave little

scope for debt reduction. That might
explain the decision not to raise the

pay-out yesterday. The 5 pm* cent fall

in the shares is similar to the treat-

ment meted out to BOC last month for
taking the same decision. HanSOH’S
status as a yield stock cuts both ways.

Royal Bank
One way of looking at Royal Bank of

Scotland's 25 per cent dividend
increase on cover of only 1.6 times Is

that the bank expects only modest
loan growth. Without mortgage lend-

ing its UK advances would not have
grown at all last year. So Royal may
be anrinng to EVOid hnTiding up sur-

plus capital. Its move could thus be a
signal that other banks will raise their

payouts to avoid excess profit reten-

tion as provisions come down. Royal's

dividend, though is also a striking

gesture of confidence that another
year of bumper profits lies ahead. It is

not just Direct Line. Last year fee

income, treasury revenues and profits

from its US subsidiary Citizens all

showed rapid growth, some of which
at least should continue. Royal can
thus rightfully Haim that diversifica-

tion has reduced the volatility of its

revenues while putting them on a fast
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upward track. The question is whether
this happy combination can last
At Direct line, which the previous

management stumbled across and the

new one has cannily locked into the

group, prospects look good. Mortgage
lending may he less lucrative as base
rates foil and competition increases.

At some point the market will doubt-

less perceive a limit to growth, but
after yesterday’s dividend increase the

shares have probably further to rise

on yield considerations alone.

Grand Metropolitan
GrandMefs tub-thumping defence of

brands yesterday came as a startling

flash-batik to the 1980s. But not even
GrandMet appears wholly convinced

by its revivalist rhetoric. Its £175m
restructuring charge to cut its cost

base certainly shows a healthier
regard for the real competitive forces

shaping its markets. Much of that pro-

vision relates to its US food busi-

nesses. which face a fierce fight

defending premium prices. The bigger

concern, though, is over its European
food arm, which is generating operat-

ing profits of just £15m on sales of

£735m, and appears trapped in a stra-

tegic cul-de-sac.

Doubts about GrandMefs diversifi-

cation into foods cannot obscure the

underlying strength of IDV. The loss

of the Absolut vodka distribution con-

tract will knock profits this year. But
IDVs geographic spread and product
mix should enable it to maintain

robust progress, particularly in devel-

oping markets.

GrandMefs growth ambitions
remain constrained by its £&Sbn bor-

rowings. The disposal of Chef &

Brewer and its strongly improving
cash flow will help rase the strain. But

with GrandMefs continuing woes at

DEL and Pearle - and its embarrass-

ingly expensive legal dispute with

Brent Walker - still clouding the pic-

ture, it is hard to see how its 23 per

cent underperformance against the

market over the past year will quickly

be reversed.

Racal Electronics
If the size of the writeoff at Redac

was what unnerved Racal sharehold-

ers yesterday, then a closer look might

have reassured. Some £13.9m of the

£203m provision was a write-back of

acquisition goodwill which had previ-

ously been charged to the balance

sheet. The Accounting Standards
Board is clearly right to insist that

companies should not buy. run and
sell a business without recognising
permanent losses of goodwill. Yet in

this case, as many others, the write-off

is of merely historical interest with

little relevance to future prospects.

Equally, the 15 per cent fall in the

share price may have reflected worries

about trading prospects. Military radio

is an increasingly competitive field in

a shrinking defence market The con-

stant struggle to raise margins in the

data communications business is a
race to stand still, since even sophisti-

cated technologies are rapidly becom-
ing commodities. Managed networks is

a growth, area but the company is

pitched against some tough telecoms
competition. As ever, Racal's problem
is to keep enough plates spinning to

keep profits moving. Avoiding nasty

surprises might please the market too.

Volvo
The theory behind the recent surge :

in Volvo’s shares has been that opposi-

tion to the Renault merger reduced

the Immediate risk of earnings dilu-

tion. Combining a recovering Volvo
with a recession-bound Renault was
never particularly attractive in the
short term. Now the opposition has

won the day. the market must move
on to assess the long-term strategic

lacuna. With its limited model range
and small home market, Volvo badly
needs a partner. But even operational

collaboration with a jilted Renault will

not be easy. Alternatives may remain
elusive while Renault still owns 10 per

cent. If Volvo needs fresh capital,

meanwhile, even its most chauvinistic

shareholders should think carefully

before stumping up any cash.

STRONG BONDS
in a thriving
bond market
continue to bring good
results for fund managers
institutional investors

and trading and
sales departments
throughout Europe.
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Shareholders were unhappy with Renault deal but offer few options, writes Hugh Caraegy Dresdner

ING raises profit
forecast
taternationale Nederlanden Group, the big Dutch
financial services group, has raised Its profit
forecast for 1993. Page 1G

Bank to cash In

A huge advertising campaign on staff, customers
and potential investors reaches a peak on Saturday
when the price of shares in Credlto Italiano, Italy's
seventh biggest bank, will be revealed. Page 16

Alcatel's rapid rise
The rapid rise of Alcatel-Alstbom to its position
as one of France's most profitable companies
has been based on its ability to forge industrial
alliances and acquisitions. Page 17

End of troubles for bank
National Commercial Bank, Saudi Arabia's biggest
and oldest bank, has published results fbr 1991
and 1892. They cap the end of a troubled few years.
Page 18

Trauhand goes for longer debt
Germany’s Treuhand privatisation agency will

shift its borrowing to longer-term instruments
because of lower interest rates Page 19

Sweden Hite a rocky patch
A market registering a 50 per cent gain this year
was always likely to hit a rocky patch, so there

should be little surprise at what has happened
in Sweden. Page 36

Fraught talks at Brent Walker
Brent Walker, the troubled UK leisure group,
is rapidly approaching a vital deadline in its efforts

to sell or refinance William HOI, its betting shop
business. Discussions are understood to have
become fraught Page 20

Racal books small loss
Shares in Racal Electronics fell sharply yesterday

after the UK data communications, radio and
network services group reported a small interim

pre-tax loss. Page 20

European purchase for Scapa
Scapa Group, the UK industrial materials group
which mainly supplies the paper industry, yester-

day announced a European acquisition. Page
22

P&O in second Chinese deal
Peninsular & Oriental Steam Navigation, the

UK shipping group, yesterday announced its

second investment in Chinese container ports

in 10 days. Page 23
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Back seat drivers

put Volvo off road

iNwor Hurnfftta

Pehr Gyllenhammar: arranged marriage led to humiliation

T he resignation last night

of Mr Pehr Gyllenhammar.
Volvo's dominant figure

for more than two decades, was
the culmination of one of the

most extraordinary episodes in
Swedish industrial history.

When Volvo announced its pro-

posed merger with Renault in
September, it was billed as Mr
Gyllenhammar's crowning
achievement, but instead it

turned out to be the beginning of

a process which ended in his
humiliation.

In a battle with his sharehold-

ers, Mr Gyllenhammar saw' a

three-year alliancp. with Renault
thrown into doubt and questions

raised about the whole future
strategy of Volvo.

Along the way, longstanding
shareholder disquiet over his dic-

tatorial management style spilled

over into outright hostility over
what was seen as his bungled
negotiation of a deeply flawed
agreement with Renault
For shareholders, the core

question of exactly how much
Renault was paying to take over
Volvo's vehicle manufacturing
was never property answered. In

spite of the publication of

sheaves of information on the
deal, the two groups never
explained how they had calcu-

lated the 35 per cent share of the
merged company that Volvo was
to receive.

The lack of detailed valuations

exacerbated strong Swedish
doubts over placing Volvo's core

assets into an unquoted company
controlled by what was regarded

as one of Europe's most interven-

tionist states.

These worries were not dis-

pelled by the repeated assurances

of France's conservative govern-

ment that it intended to privatise

Renault next year.

Latterly, concern was also

fuelled by growing reports from
groups within Volvo - such as

engineers - that co-operation

between Renault and Volvo
under the existing affiance bad
not gone as smoothly as senior

management had suggested.

Pushed along by saturation
media coverage, much of it hos-

tile to the deal, these factors

helped overturn a mood of the

sober acceptance by politicians,

labour unions, the business com-
munity and shareholders that

had greeted the merger
announcement in September. As
the doubts piled up, the latent

‘Volvo wiM be
more successful

than Renault’

emotional reluctance to seeing
the greatest symbol of Swedish
industrial prowess fail n niter for-

eign control came to the fore.

But the question Volvo's share-

holders have not addressed is

where the company goes if not to

a merger with Renault “What-
ever happens, it will be bad for

Volvo,” admitted Mr Stig Ramel,
chief executive of the 92-94 Fund,
a state investment fond which
was in the “no” camp to the
merger. “It is a question of find-

ing the way out that is least dam-
aging.”

The central aspect of the

merger proposal which Volvo
always felt commanded wide-
spread support was the “indus-
trial logic" of the deal - the belief

that Volvo needed to deepen the

partnership already established

with Renault if it was to survive

in a world automotive industry

saddled by overcapacity.

Merger critics argued that the
rapid return to profitability at

Volvo this year - in contrast to

sagging profits at Renault -

showed that the company could

stand alone. They pointed out
that Volvo's truck division was
much stronger than Renault's.
Moreover, they said Renault,

which already owns 10 per cent

of Volvo, was unlikely to try to

reverse out of the alliance which
gives both companies large bene-
fits, especially in cost savings.

"Over the next two years,

Volvo will be more successful

than Renault Why should Ren-
ault therefore give up their big

stake? Nor would they want to

give up the SKr30bn in savings

the alliance will yield,
1
' said Mr

Ramel.
Those who rejected the merger

are apparently willing to contrib-

ute, via a share issue, to the

SKr8bn ($944m) Volvo has said it

will need in new capital if the

merger falls. But Volvo has por-

trayed this as a dangerous
short-term view.

Its argument is that in the lon-

ger term, Volvo’s prospects of

survival are fragile - an argu-

ment which the Swedish blue-col-

lar trade unions accepted as the

basis for their support for the

merger.
“The future of Volvo cars is

particularly bleak,” said a Volvo
adviser. Strong profits flow this

year has been helped by a weak
Swedish krona and low develop-

ment costs, as new models have
been recently launched. In the

meantime, Volvo’s narrow model
range - it does not produce a
small car - Is a weakness.

Its market-leading safety

record which powered Volvo's

success in the 1880s has also been
eroded by advances made by

other manufacturers. “Volvo
needs a partner, now or later,

and later there won't be such a
good deal available,

1' said the
adviser.

Much will now depend on Ren-

ault’s response to the crisis at
Volvo. Within Volvo itself, mean-
while. it was dear last night that

the Volvo board will be almost
completely reshaped, with Mr
Gyfienhammar’s allies, including

Mr Raymond Levy, the former

Renault chief, stepping down
with him, Mr S6ren GylL brought
in as chief executive by Mr Gyl-

lenhammar last year, is now set

to exert full influence over Volvo.

He has retained shareholder
support throughout the merger
episode and will be the key figure

in shaping Volvo's uncertain

future.
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P&G moves into European tissue market
By Richard Tomkins in New York
and David Walter in Frankfurt

Procter & Gamble, the big US
consumer products group, is to

take its first step into the $5.5bn-

a-year European market for toilet

paper, kitchen towel and paper
hankerchiefs with the acquisition

of VP-Schickedsnz, a leading Ger-

man manufacturer of consumer
hygiene products.

The purchase is being made
from VPS's parent, the privately

held Gustav und Grete Schicke-

danz Holding of Forth, Germany.
The purchase price is thought to

be about DMlbn ($580m),

although neither side would con-

firm this.

The VPS brands being acquired
in the deal include Bess toilet

paper. Tempo paper handker-
chiefs. Camelia feminine protec-

tion pads and Certina adult

incontinence products. VPS's dis-

posable diaper business is not
included in the sale.

Schickedanz said yesterday
that in the year to the end of

January consolidated turnover at

VPS was DM1.5bn and in spite of

increased European competition

the company had shown a
“sound and solid financial perfor-

mance".
Mr Edwin Artzt, Procter &

Gamble's chairman and chief
executive, said paper products
were the group's biggest business

after detergents, but this would
be the company's first move into

the tissue market outside North
America.
Procter & Gamble already sells

disposable diapers, feminine pro-

tection pads and adult inconti-

nence products in Europe, and
Mr Artzt said the purchase
extended that presence into tis-

sue products.

The VPS business is only a
small part of the Schickedanz
group, a family concern with
annual sales of around DMISbn
in activities including mail-order,

retailing, beer and financial ser-

vices.

The recession has forced
Schickedanz to focus on its "core

businesses". The company was
advised on the sale by Morgan
Stanley.

Mr Artzt said the European
market for tissues and towels

was roughly equal to the diaper

and feminine protection markets
combined.
“The real opportunity, how-

ever. is the growth potential of a

market with per capita tissue

usage well below US levels," he
said. “We should benefit from the

growth that is sure to occur as

this gap is closed.”

defends

record

profits
By David Walter in Frankfurt

Mr Jurgen Sarrazin. chief

executive of Dresdner Bank, yes-

terday delivered a pungent

defence of the German banking

sector for making record profits

amid the worst recession since

the second world war.

Speaking as Dresdner. Ger-

many's second biggest bank after

Deutsche Bank, unveiled operat-

ing profits up by 16.2 per cent to

DMl.Gbn (S940m) for the first 10
mnnrtre of 1993, Mr Sarrazin con-

tended that banks' profitability

limited the damage of recession.

“Now Is the right time for hanks
to show their strength, as a frail

financial sector would push the

economy deeper into aims.”

Last week Commerzbank -

Germany’s third largest bank -

reported 10-month profits up 52

per cent, and next week Deut-

sche Bank, Germany's biggest

bank is also likely to report a
further acceleration of profits

growth.

As at other banks, the impetus

for Dresdner’s profits growth
came from securities trading: the

contribution from the bank's
own-account trading activities

more than doubled to DM536.lm
after DM234£m in the compara-

ble period last year (calculated

as 10 twelfths of the total profit

fbr last year as is usual for Ger-

man banks).

Commission income grew 15.9

per cent to DM2.37bn, again
reflecting buoyant currency,
equity, fixed income and deriva-

tives markets. Net Interest

income - the profit on main-
stream lending business -

climbed by a more modest 6.8

per cent to DMS.Ubn.
Provisions for risks rose 23.8

per emit to DM1J5bn, reflecting

the malaise among corporate cli-

ents.

As if to reinforce the image of

prosperity, Mr Sarrazin disclosed

that the stock market value of

its 20 biggest equity holdings
was more than DM15bn. Stakes

include a 10 per holding in Alli-

anz. the Munich-based insurance

group. Dresdner also revealed

that following the privatisation

of Banque Nationale de Paris,

the French bank with which
Dresdner has forged a co-opera-

tion agreement, the two banks
own stakes of 0-9 per cent in
each other.

Mr Sarrazin said that the divi-

dend would probably be
increased by DM1 to DM13. The
final decision would be taken on
the basis of the full-year results.

World Stock Markets, Back Page

BTR back on acquisition

trail with $820m US buy
Morse.

By Andrew Bolgor in London

BTR, the UK-based industrial
conglomerate, went back on to

the acquisition trail yesterday
with an agreed $S20m purchase of
Rexnord, a US industrial manu-
facturer based In Milwaukee.
BTR has been talking since

May with Fairchild, the US sup-

I
plicr of aerospace and industrial

components which has a 44 per

cent stake in Rexnord. The UK
group already has irrevocable
commitments for more than 50

per cent of the shares.

. Rexnord makes material con-

I veying systems, power transmls-

!
sion components and industrial

and aerospace seals for US and
international manufacturers and
users of industrial equipment. In

the year to June 30, the group

I

made operating profits of $S3m
: on sales of S533m. Net earnings

before extraordinary items were
323Am.
Rexnord employs about 4,700

people. It has 14 manufacturing
sites - 11 in the US, two in Ger-

many and one In Italy.

Although the UK group has a
fearsome reputation as a cost-cut-

ter, Mr Alan Jackson, BTR's chief

executive, said he was more
interested in increasing Rex-
nord's sales by widening its mar-
ket beyond the US. He said: “In

particular, we see great potential

for substantially growing Rex-
nord's sales in the large Asian
markets and also in Europe.”

He said the purchase would be
eornings-enhanclng from year
one.

If the deal goes ahead, BTR's
gearing is likely to go up from -10

per cent at the year-end to about

60 per cent. Mr Jackson said he
was comfortable with that level,

not least because Rexnord was
very cash generative.

BTR said Rexnord 's brand
names were a good fit with the

group's existing products and
would expose it to a wider mar-
ket One of Bernard's attractions

was that 50 per cent of sales were
spares.

This deal is the biggest
announced by BTR since it paid
£1.55bn ($2.3bn) in 1991 for
Hawker Siddeley, the UK aero-

space and engineering group. Mr
Jackson said BTR was concen-
trating resources on industrial

manufacturing. The policy has
recently led it to invest in Chi-

nese bottling plants and dispose

of two wholesale distribution
businesses in the UK and US.
The UK group will pay a total

of 3420m in cash for Rexnord and
assume borrowings of about
S400m.

For computers
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Germany to issue long bond
I
By Conner MkkMmann

|

and Antonia Sharpe in London

[ Germany responded to demands

\
from the international invest-

ment community yesterday when
it announced plans for the issue

of government bonds with a
maturity of more than 10 years

for the first time in nearly eight

years.

)
The Bundesbank, the German

{

government's issuing agent, said

!
that next Wednesday the govern-

i meat would sell a new tranche of
Its 6 per cent band issue due
2016. The bunds were launched
in May 1986.

A senior official at the finance

ministry in Bonn said that if

next week's auction was a suc-

cess, the government would con-
sider Issuing more long-dated
bunds, including a 30-year Issue.

Traders expect the auction to

raise DM3bn to DM4bn.
German banks have recently

begun to push hard, (or a new
30-year bund to bring the Ger-
man market into line with other

leading bond markets.
Most German government

bond issuance Is concentrated in

the five and 10-year areas of the
yield curve, while government
bond markets In the US, the UK,
the Netherlands and France have
liquid, long-dated sectors, with
maturities as long as 30 years.

Italy has become the latest

European sovereign borrower to

issue 30-year bonds and Spain
will make its first issne of 15-

year bonds in the domestic mar-
ket this month.
Two weeks ago, a DM2bn offer-

ing of 30-year Eurobonds by the
Austrian government was

snapped up by international
investors starved of long-dated
bonds denominated in D-Marks
and prompted a flood of long-

dated D-Mark bond issues by sev-

eral German federal states.

The German finance ministry

said the government was keen to

raise long-term financing at the

current low level of interest

rates.

Bankers said that It was in the

German government's interest to

satisfy the demands of interna-

tional investors since their con-

tinued support was central to the

government’s success in funding

its massive borrowing require-

ment
Next year, net public sector

borrowing Is expected to total

around DM230bn, marginally
below this year's DM235bn
ISMObn).
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Dutch financial services

group raises forecast
Ronald van de Krol

•n Amsterdam

Internationale Nederlanden
UrouP' the big Dutch financial
services group, has raised its
profit forecast for 1993 after
reporting an 11 per cent
mcrease in net profit for the
nrst nine months of the year.
The improvement was due

mainly to continued profit
growth in virtually all areas of
hanking, as well as to higher
results In life insurance, partic-
ularly in the Netherlands and
North America.
The rise also reflects ING's

withdrawal from the volatile
and loss-making field of gen-
eral re-insurance.

Group net profit rose to
FI l-39bn ($731m) in the first

nine months of 1993 from
FI I25bn the year before.

ING, which had previously
forecast that profits would at

least match the 1992 figure, is

now predicting a “moderate
increase” in profits per share.

The group's hanking
operations turned in a 17.7 per

cent rise in pre-tax profit, out-

stripping the 6.2 per cent
increase reported by ING’s
insurance arm. ING, created

out of the 1991 merger between
the Netherlands' biggest insur-

ance company and Its third-

largest bank, is the leading
Dutch proponent of ‘'bancas-

surance”, the combining of

insurance and banking ser-

vices in one group.

ING’s profits in banking rose

virtually across the board, both

at home and abroad, where
ING Bank is a specialist In
emerging markets banking.
ING Bank's relatively new
offices In eastern Europe have
already started contributing to

group profits, the company
said.

In insurance, premium
growth was up substantially In

all geographic areas when mea-
sured in local currencies. Pre-

mium income was further
boosted by the acquisition of

an Australian life Insurance
portfolio worth FI 630m In the

third quarter.

Besides considerable
increases in life insurance
results In the Netherlands and
North America, ING also saw
satisfactory increases in
Greece. Spain and Japan.

Sharp decline at Grandmet
By Philip Rawstome

Grand Metropolitan, the UK
drinks, food and retailing
group, saw pre-tax profits fall

31 per cent to £63Qm ($425mi in
the year to September after

£»3m exceptional charges.
The rationalisation, which

cleared the decks Tor Mr
George Bull's accession as
chief executive, includes:
restructuring charges of £175m
largely Tor US rood and retail-

ing: provisions of £66m for

money owed by Brent Walker
on the acquisition of the Wil-

liam Hill betting shops, plus

£20m to cover costs; and a

£50m write-down of Grand-
Met's UK property assets.

But for the exceptionals. pre-

tax profits would have been 6.6

per cent ahead at £9l6m.
Operating profits from con-

tinuing businesses rose 18.6

per cent to £958m on turnover
up from £6.58bn to £7.64bn.

Profits of IDV, the drinks
division, rose 14 per cent to

£561m. and by 4 per cent exclu-

ding effects of currency trans-

lation. Total sales of wines and
spirits exceeded 100m cases for

the first time.

North American food
operations maintained market
shares and lifted profits 29 per

cent to £212m. But European
food profits, reflecting the

effects of recession, fell from
cam to £15m.
Burger King's profits rose 29

per cent to £i70m. Another 540
stores were opened, bringing

the total to 7.121.

GrandMet's share of losses at

Inntrepreneur, the UK pub
joint venture with Fosters
Brewing, fell from £14m to

£9m. and the business is expec-

ted to break even this year.

Each partner has had to inject

£34.5m into the venture since

September to ensure compli-
ance with financial covenants.
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Rhone-Poulenc rethinks merger
By John Ridding in Paris

Rhone-Poulenc, the French
chemicals and pharmaceuticals
group, could modify the terms
of a proposed merger with
Institut Merieux. following the

suspension of production or a
blood product by the vaccines

group, the company said.

Pasteur Merieux Serums et

Vaccins. a division of Institut

Merieux. said on Wednesday
that it was suspending produc-

tion of placenta albumin
because of a decision by the

French health authorities to

introduce extra precautions in

collecting human placentas,
which are used to produce pla-

centa albumin.
Pasteur Merieux will take a

provision of about FFrlOOm
(316.9m) to cover the suspen-

sion. As a result. Rhdne-Poul-

enc, which owns 51 per cent of

Institut Merieux, will see its

net profits reduced by about
FFr70m this year. It is expec-

ted to report full-year net prof-

its about 30 per cent lower
than the FFrl.52bn of 1992.

Rhone-Poulenc. which was
successfully privatised by the

Hanson to

float house

building

divisions

French government last

month, said that a decision
would be taken by the middle

of the month about whether to

alter the terms of an agree-

ment to increase its stake in

Institut Merieux from 51 per

cent to 100 per cent
Under the terms of the agree-

ment, which was announced at

the beginning of October, it

was to offer minority investors

77 group shares for every five

shares in Institut Merieux. At
the end of August. Institut

Merieux had a market capital-

isation of FFrl3.2bn.

Gyllenhammar goes down with deal
Christopher Brown-Humes on the fall of Volvo’s controversial chief

By Maggie Urry

Hanson, the industrial group,

Is to float its UK and US
housebuilding divisions in an
effort to reduce borrowing.
The Anglo-US conglomerate
could raise more than £500m
(S33Sm) from the two sales.

The housing businesses
came from Hanson's acquisi-

tion of Beazer in 1991. At the

time, Beazer was planning a
flotation of the housebuilding

activities. Since then both the

UK and US subsidiaries have
been expanded through small
acquisitions.

A flotation of aH of Beazer
Homes, the fourth largest

housebuilder in the UK,
should go through by the end
of March, and could raise in

excess of £400m. The business

made an operating profit of

£42ro In Hanson’s 1993 figures.

A float of 70 per cent of Bea-
zer Homes USA, which made
£16m. and a simultaneous
offer of $125m of senior notes,

should come earlier. A filing

with the US Securities and
Exchange Commission is

likely next week.
Hansnn made the announce-

ment yesterday with its

annual results, which showed
,

a sharp fall in pre-tax profits

from £1.29bn to £1.02bn In the

year to September 30.

Royal Bank of

Scotland up to

£265m for year
By John Gapper,
Banking Editor

Royal Bank of Scotland
yesterday reported pre-tax
profits of £265.2m, up from
12.6m, for the year to Septem-
ber 30. The figures were
helped by a 26 per cent Call in

bad debt provisions, a recov-

ery from losses in branch
banking, and a sharp rise in

income from foreign exchange
and derivatives.

Its shares rose 8 per cent,

completing a 21 per cent rise

since the £50.2m pre-tax prof-

its of its Direct Line insurance
subsidiary were announced
last week.

I
f Volvo stumbles, the trem-

ors are felt elsewhere in
Swedish society," Pehr

Gyllenhammar once wrote.
Yesterday Volvo did stumble
and the tremors brought down
with them the man who had
led the group for the last 22
years.

Only three months ago it

would have been impossible to

credit. Then PG, as he Is

known in Sweden, looked set

to crown a glittering and con-

troversial career by assuming
the figurehead role at the top
of Renault-Volvo.

Since then a massive share-

holder revolt, characterised by
strong personal criticism of Mr
Gyllenhammar himself, has
changed everything, so it was
not surprising that when the

deal collapsed its principal

architect should Ml with it

Along with Mr Percy Barne-

vik, the head of Asea Brown.
Boveri, Mr Gyllenhammar, 58,

can claim to be Sweden's best
known Industrialist But he
was never content just to be a
businessman.
As the head of Scandinavia’s

biggest industrial group and a
passionate advocate of Swedish
membership of the European
Union, he relished a broader
role as both a statesman and
an ambassador for his country.

Sometimes it seemed that both
Volvo and Sweden were too

small for his restless energy.

This energy manifested itself

in a number of ways. On the

Pehr Gyllenhammar (left) and Louis Schweitzer, the chairman of

Renault: said to have left other board members in the dark

one hand, he always seemed to

have some ambitions new deal

on the go. despite the setbacks

he not infrequently suffered
with his plans. On the other

hand, he never shied away
from controversy and often

seemed eager to question
long-standing Swedish taboos.

He focused the national
debate on Swedish member-
ship of the European Union
well before the country had
even applied to join, and talked

about the need for free market
reforms before the country
became serious about adopting
them
His success and his .outspo-

kenness provoked admiration
and envy in equal degrees.

Some were infuriated by his

arrogance and his domineering

style. Others were compelled

by bis charm. If the business
community often derided him.

Sweetish people were certainly

won over.

His critics are only too anx-

ious to reel off the Gyllen-
hammar deals that never were.

They include a plan to merge
with Saab-Scania, Volvo's
domestic rival: a scheme to sell

a 40 per cent holding in Volvo
to the Norwegian government
in return for North Sea oil

rights; and a SKrSbn co-opera-

tion pact with Fermenta. the
pharmaceuticals group.
The setbacks continued last

year when a plan to take over

Procordia was rebuffed out-

right by the Swedish govern-

ment. and when two car plants

which pioneered "humane"
production techniques, were

forced to dose down.

For PG, the deal with Ren-

ault looked ideal, enabling him
to fuse his pan-European ambi-

tions with his role as Sweden's

industrial statesman. A fluent

French speaker who bolds the

Legion d’Honneur, it was obvi-

ous he would revel in the posi-

tion of chairman of the super-

visory board of the combined

concern.

Again, his critics say this

ambition blinded him to the

deficiencies in the accord

which shareholders have

picked on so relentlessly in

recent weeks. A suspicion that

the deal was effectively put

together by just Mr Gyllen-

hammar and Renault chairman

Louis Schweitzer - with other

Volvo board members remain-

ing in the dark on some
aspects of it - was never far

from the surface.

This and Mr GyUenhammar’s
cavalier attitude to sharehold-

ers help to explain why criti-

cism at times centred as much
on the Volvo chiefs handling

of the Renault agreement, as it

did on details of the accord.

Many thought the great sur-

vivor might pull something out

of the bag to save both the

Renault deal and himself, even
at the last minute. It was not

to be.

Capital mcrease to cut

group net debt at Adia
Nissan to acquire rest of

troubled Spanish offshoot
By Ian Rodger tat Zurich

Adia, the troubled temporary
employment group, yesterday
held out the prospect of break-

ing even next year after two
years of losses.

Mr John Bowmer, chief exec-

utive, said the group’s net debt
had come down from SFrLSbn
(Slbn) at the end of 1991 to

SFr785m at September 30 1993

and would fall to SFiS93xn after

a SFrSOOm capital increase
approved at an EGM in Lau-
sanne yesterday.

The capital Increase, the sec-

ond in less than a year, was
announced last month when
Adia revealed losses of
SFrll2.2m for the first nine

months of the year, compared
with a loss of SFr219m for all

of 1992.

The capital increases consist

of SFrlOOm in new shares to be
issued to a consortium of
banks which Is converting its

loans into equity and a
SFrlOOm rights issue which is

being underwritten by Mr
Klaus Jacobs, the chairman.
Following the increase, the
group's equity would rise to

SFr334m.
If shareholders take up their

rights, Mr Jacobs will have a
51.04 per cent stake in the
group. If not, his stake will rise

to 57.5 per cent Adia said it

expected most shareholders
would take up their rights.

By Kevin Done, Motor Industry

Correspondent

Nissan Motor, the Japanese
carmaker, is to pay Fta928bn
($66.6m) to buy the outstanding
29.7 per cent minority share-

holding in Nissan Motor finer-

ica. its Spanish subsidiary.

Nissan said Nissan Europe
was offering Pta260 per share
for the 36.09m outstanding
shares in NMISA. The shares

last traded at Ptal47 before
they were suspended on
November 18 and traded at an
average price of Pta205 in the

30 days before the suspension.

The shares have plunged in

the last four months from a
high for the year of Pta423 in

August, as the company's
losses have deepened. The
share price peaked at Pta3,3l2

in September 1987. Nissan said

the terms of the bid bad been
approved by the Spanish stock

exchange commission.

Nissan Motor Iberica has run
up heavy losses in the last two
years, winch are forcing Nis-

san to undertake a radical
finanrial restructuring in order

to comply with Spanish corpo-

rate solvency law.

Losses are expected to total

around Pta40bn ($285m) in

1993. which will wipe out
around two thirds of the com-
pany's share capita], reducing
it from Pta60bn to around
PtaSObn at the end of the year.

This announcement appears as a matter of record only.
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share buy-
offer shunned
By Martin Dickson
In New York

An offer by Capital Cities/ABC,
toe broadcasting and publish,
tog company, to buy back 2m
of ifc shares has been Largely
shunned by shareholders other

% than Berkshire Hathaway, the
•*

.

Investment company beaded
by Mr Warren Buffett
Capital Cities, which

announced a “Dutch auction”
tender offer for the shares on
November l, said yesterday
that only l.lm shares h»d been
tendered, and ixn of these canw
from Berkshire Hathaway.
The low take-up suggests

many investors expect the
group's shares to be valued at
more than $830 a share, which
was the upper purchase price
limit set by Capital Cities is
tiie Dutch auction. The stock
stood unchanged at *837% to
early trading on the New York
Stock Exchange.
Under a Dutch auction, a

company sets a range of prices

W at which it is willing to buy
stock and investors specify a

Price at which they are willing
to sefl. The company then com-
towes the lowest price at which
it would be able to buy the
block of stock and pays that
s™» to holders who offered to

at or below that prim.
Capital Cities noted that

since fewer than 2m shares
had been tendered, it would
buy all shares tendered by
Berkshire Hathaway at $630 a
share. The purchase will leave
Berkshire with 2m sh^p*;

. or
about 13 per cent of the out-
standing stock, down from ig
per cent Mr Buffett has a seat
an the Capital Cities board.
An unusual feature of the

tender was an agreement, by
Capital Cities that it would
accept either all or none of the
lm Berkshire Hathaway shares
tendered in (he offer — a condi-
tion that could have

,
left Mr

Buffet with a 21 per
in the business.

Capital Cities decided a buy-
back was the most attractive
use of SL2bn of surplus rash.
since acquisitions were not
available at attractive prices.

Kmart confirms sale of
PayLess chain for $lbn
By Richard Tomkins
In New York -

Kmart, the second biggest US
retailer, yesterday confirmed
plans to sell its PayLess drug
store chain to a company con-
trolled by Leonard Green &
Partners, a Los Angeles invest-

. meat firm, for more than
> yibiL

The purchaser, TCH Corpo-
ration. will pay Kmart S592m
to cash and assume Si70m
worth of debt The remainder
will take the form of 47 per
cent ofTCffs equity and *100m
worth of subordinated . debt
securities.

Kmart said ft was putting a
value on the TCH equity, but
preliminary . estimates
suggested the transaction
could result in a $10Qm after-

tax charge in the current
financial year.

Kmart is seffing the PayLess

chain in line wi£h-its strategy
of shedding specialty retailing

businesses to concentrate on
its core discount store
operations. Last month it

announced that most of
its 113 Pace warehouse
dubs would be sold to Wal-
Mart, and the rest of them
closed.

The company hag also indi-

cated it was considering selling

stakes to its Sports Authority
sporting goods stores. Borders
book stores, OfficeMax office

supply stores and Builders
Square home improvement
stores through initial public

offerings.

TCH Corporation owns two
drug store operations: Thrifty

Drug Stores, with 494 drug
stores in California,
and Bi-Mart Corporation, a
membership discount drug »r»d

general merchandise chain
wtth 41 stores based in Oregon.

Televisa

wins Mexico
TV network

concession
By Damian Fraser

In Mexico City

Gnrpo Televisa, the Mexican
media group, has been granted
a concession to 62 television

stations that will enable
it to extend a television net-

work across much ofthe coun-

try..

Televisa serves 90 per cent
of Mexico's television audi-
ence, and takes a similar pro-

portion of advertising. The
new network will give the
company a total of 291 televi-

sion stations, about 51 per
cent of the total in the coun-
try.

The concession has caused a
controversy since the begin-
ning of the year. Rivals com-
plained that while the govern-
ment was selling off two
state-owned television
national networks in an
open auction, Televisa was
being given another natfanaj

network without any competi-
tion:

The concession was granted
to ftadiotelerisora de Mexico
Norte, a subsidiary of Telev-
isa, after it promised to pay
the Mexican government
$91m.
The two state-owned televi-

sion networks were sold for

$646m last Jnly, to an
investor group beaded by Mr
Ricardo Salinas of Grupo
Elektra.

Clitics say Televisa is being
rewarded for its close
co-operation with Mexico’s rul-

ing party.

Televisa was not available

to comment on the transac-

tion.

Hie company is planning a
secondary stock offering of
about 9900m late: this month,
which wifi give it a full listing

on the New York Stock
Exchange.
The stations will enable Tel-

evisa to turn Channel 9, a
local channel, into a network
with of covering much of

Mexico.
The company has three

other networks, with varying
degrees of national penetra-

tion.

Televisa has 90 per
cent of Mexico’s television

audience, and takes a
similar proportion of advertis-

ing:

Alcatel still keen to gain a nuclear edge
Pierre Suard, the French group’s chairman, talks to John Ridding and David Buchan

T he rapid rise of Alcatel-

Alsthom to its position

as one of Prance's most
profitable companies has been
based on its ability to forge

industrial »llianrexi anfl acqui-

sitions.

The merger of the telecom-

munications activities of Com-
pagnie Gdnferale d'EIectricitfe

and ITT of the US gave birth to

Alcatel to 1987. Since then,

milestones in the group’s

expansion have included a
joint venture with GEC of the

UK to transport and energy
and the acquisition in 1990 of

the telecommunications equip-

ment operations of Fiat of

Italy.

Now, Mr Pierre Suard, chair-

man of the group, has his eyes
fixed on Framatome - the
state-controlled French nuclear
reactor group with interests in
electrical components and com-
puter services and annual sales

of more than FFrl2bn
($2.04bn).

He believes the centre-right

government of Mr Edouard
Balladur is preparing to give
the green light to Alcatel-Als-
thom's long-held ambitions to

raise its 44 per cent stake in

Framatome to a majority hold-

ing.

This is not the first approach
from Alcatel-Alsthom- In 1990,

the group briefly managed to

raise its stake to 52 per
cent, from 40 per cent, before

the Socialist government
of Mr Michel Rocard forced

it to reduce its share-
holding.

For Mr Suard the logic is as
clear now as it was then. “We
are present in all areas of

power generation except
nuclear," he says.

To illustrate the possible
advantages of a merger he
points to the case of Daya Bay
in China where GEC-Alsthom
is building a conventional
power station and Framatome
is developing a nuclear facility.

According to Mr Suard, nego-
tiations would have been sim-

pler bad the deal been struck

with a single group.
Framatome's electrical compo-
nents and computer services

operations would also fit well
with Alcatel-Alsthom.

If Mr Suard's wish is

granted, Alcatel-Alsthom
should see its competitive edge
further honed. It is already
sharp. Confronted by the worst
economic downturn in Europe
since the second world war,
the group has resisted welL

N et profits, says Mr
Suard, are likely to be
about the same this

year as the FFr7.lbn recorded

in 1992. In the three preceding

years, profits increased by
about FFrlbn annually.

This resistance is partly the
result of the timing of the con-
tinent's economic cycles. “In

1991 and 1992 the Spanish mar-
ket was very bad but the Ger-
man market was strong” says

Pierre Suard: again has bis

eyes fixed on Framatome

Mr Suard. The group’s princi-

pal divisions - telecommunica-
tions. transport and energy,
and electrical engineering -

have also proved relatively

secure.

But the outlook remains dif-

ficult. Mr Suard is not yet con-

vinced by government claims
that the French economy has
stabilised and will start to

recover from the end of the

year.

“I don’t see any signs of

recovery which confirm the
encouraging indicators of June
and July, such as a pick-up in

investment activity.”

According to Mr Suard. the

German market remains
depressed, while government
procurement in Italy has been

"paralysed" by the wave of

scandals and corruption inves-

tigations.

The response from Alcatel-

Alsthom has included a strong

push in productivity. “We have

always been careful to restruc-

ture as soon as it is necessary,"

says Mr Suard.

But this is not easy, particu-

larly when the group is profit-

able. GEC-Alsthom. for exam-

ple. has recently faced a series

of demonstrations as French

workers protest against
planned job cuts.

In the face of depressed
European markets and what
Mr Suard perceives as damag-

ing rigidities in the continent's

labour markets. Alcatel-Als-

thom has stepped up its efforts

in non-European markets, in

particular in east Asia.

In addition to the Daya Bay
power stations. GEC-Alsthom
has won orders for a $2.4bn

South Korean high speed train

project and contracts across
the region for engineering pro-

jects.

East Asia accounts for about
10 per cent of sales - a propor-
tion which could be doubled
within 10 years, according to

Mr Suard.
If overseas markets have

helped maintain profits, they
also raise the stakes for

Alcatel-Alsthom in the transat-

lantic wrangling over the Uru-
guay round of international
trade talks.

Few companies are as Euro-

pean as Alcatel-Alsthom,

which derives three quarters of

its sales from the continent. It

has its financial base to the

Netherlands, Its management
base in Paris, and its biggest

telecommunications market in

Germany. Any threat to free-

trade between Europe, the US
and east Asia could, therefore,

have damaging implications.

Mr Suard, however, is san-

guine. “We tend to manufac-

ture where we sell," he argues,

discounting the impact of a
failure of the trade talks.

I
n the US. for example, the

group has about 12 per

cent of the market for

cables. Over the border in

Mexico, however, the Nafta
accord is likely to mean higher

tariffs for switching equipment
imported from Belgium.
The Alcatel chairman says

he is in favour of a successful

conclusion of the Uruguay
round, providing it is on
acceptable terms.

This response reflects anxi-

eties about the terms of the

current debate. Chief among
them are the lack of reciproc-

ity to public procurement con-

tracts - an important source of

orders for Alcatel-Alsthom -

and restrictions on foreign
ownership of telecommunica-
tions companies in North
America.
For a precocious company

like Alcatel-Alsthom, such con-

straints are hard to bear.

CIBC stages strong earnings rebound
By Bernard Simon
in Toronto

Canadian Imperial Bank of

Commerce staged a strong
earnings rebound in fiscal 1993.
thanks to a sharp drop to loan-

loss provisions, and record
retail and investment banking
earnings.

But the hank, which was one
of the biggest lenders to failed

property developer Olympia &
York, indicated it continued to

have problems to its real-estate

portfolio.

Earnings of Canada's second-

biggest financial institution

totalled CS730m (US$547m), or

C$2.99 a share, to the year to

October 31, against C$12m.
equal to a loss of 59 cents per

common share, a year earlier.

Last year’s losses were largely

due to the bank's exposure to

O&Y.
Return on equity for 1993

was 10.6 per cent and return
on assets 0.53 per cent,

compared with 0.01 per
cent
Assets stood at C$141.3bn on

October 31, up from C$132.2bn

a year earlier.

Loan-loss provisions dipped
to CS920m from C$lA4bn. Non-
performing loans stood at

C$2.43bn on October 31. or 2.3

per cent of total loans, from
CSS.Mbn, or 3 per cent a year

earlier.

Fourth-quarter earnings
jumped to CSlfllm, or 75 cents

a share, from C$45m, or nine

cents a share.

The continued difficulties to

the real-estate market are
reflected in the transfer of

CSlOOm in excess loan-loss

reserves from country-risk pro-

visions to a special provision

set up last year for troubled

property loans. The real-estate

provision now stands at

C$250m.
Mr A1 Flood, chairman, said:

“While there is evidence that

real estate values in North
America have stabilised, we do

not expect an early turn-

round.”

CIBC added that it expected

only a “modest reduction” in

overall loan losses in

the coming year, reflecting

the relatively slow economic
recovery in North America,
especially in real
estate.

Chrysler lifts quarterly

dividend by one third
By Richard Waters
in New York

Chrysler, the US car maker,
boosted its quarterly dividend

by a third in recognition of its

return to profitability this year
and recent upgrades from
credit rating agencies.

The company’s dividend,

payable on January 15. is being

raised to 20 cents a share from
15 cents a share. This is the

first increase since Chrysler
slashed the quarterly payment
from 30 cents to 15 cents in the

second quarter of 1991.

Mr Robert Eaton, chairman,
warned, though, that the com-

pany remained intent on fur-

ther reducing its pension fund

deficit and building cash
reserves, suggesting a cautious

approach to future dividend
increases.

“We are pleased with our
recent operating results and
credit upgrades and wanted to

share this success with our
shareholders," said Mr Eaton.

Stronger cashflow enabled
Chrysler to make contributions

of S2.6bn to its pension fund in

the first nine months, helping

to reduce the $3.9bn deficit

reported at the end of 1992.

Lower US interest rates

mean that the fund's liabilities

will be revised upwards at the

end of this year, though Chrys-

ler said the scale of the deficit

will be below last year's IeveL

Interest Rates

effective from
2nd December, 1993

DEPOSIT ACCOUNTS

Three Month Reserve Account

gross grots

interest compounded

cate pa. annul cate

£50,000+ 5.00% . 5.09%

£Z5,00C-£49,999 4.75% • 4.84%

£10,000*£Z4,999 425% 4-32%

Reserve Account for Personal Customers

£50,000* 3.75% 3.80%

£20,000-£49,999 3.25% 3.29%

£5XW-£19,999 2.75% 2.78%

Reserve Account for Busmesse^Cbaritfes/Sodeties

£ICO,O00-£1 million 3.00% 3-03%

£25.000-£99.999 2.75% 2.78%

£1O,OO0-£Z4.999 2.00% 22)1%

7 Day Notice Deposit Account 1% 1%

TESSA 5-50% 5.61%

Charity TESSA 5.00% 5.09%

We are able to place sterling and currency wim cne

Money Markets. Rates are subject to daily variation.

Further details may be obtained from your branch.

Where appropriate. Bask Rate Tax will be deducted

from interest credited or paid (which may be reclaimed

by resident non-taxpayers). Subject to the required

registration form, interest will be paid gross.

Base Rate 5.5% p-a.

Gold Card Overdraft

Facility remains at 11% pa.

Courts Unauthorised Borrowing Rate 21% pA.

(where prior agreement has not been made)

Personal Loan Rate 25.9% AFR

Classic Card Credit Fadliry 223% APR
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Notice to Noteholders

U.S. $75,000,000

The Venezuela Collateralised DC6
Corporation I

834% Senior Secured Notes due 1994
(the “Senior Notes*)

Notice is hereby given that, in accordance with Condition 7(b) of

Ihe Senior Notes, The Venezuela Collateralised DCB Corporation J

(the 'Issuer") win redeem U.S. $41.67 principal amount of each

U.S. SI.000 Original Principal Amount, of which U.S. $186.66 is

outstanding, of each Senior Note, plus accrued interest of U.S.

SI.82, on the Senior Notes Can Dale faffing on December 22, 1993.

Thisamount is 4.1667% (f/Z4th) of the Original Principal Amount of

each Senior Note and aggregates U.S. $3,125,000 tor all the Senior

Notes. Payment of such principal amount, together with such

accrued interest, will be made, in the case of Bearer Senior Notes,

upon surrender of the relevant Talon fTaton No. 7) and otherwise as

provided tothe Conditions of fhe Senior Notes.

PRINCIPAL PAYING AGENTANDTRANSFER AGENT
The Chase Manhattan Bank, N.A.

Wootaale House, Coleman Street

London EC2P2HD

PAYING AGENTANDTRANSFER AGENT
Chase Manhattan Bank Luxembourg, S^.

5 Rue Plaetis

L-2338 Luxembourg

REGISTRARANDTRANSFERAGENT
The Chase Manhattan Bank, tLA.
4 Chase Metrotech Center, Brooklyn

New Vbrfc, NY 1 1245

BytTheChase Manhattan Bank, NJL CHASE
Principal PayingAgent

December3, 1993

4™
STFT - Sodetd Rnanzkria Telefonica p.a.

Ragtstorod Office in Turin - Head Office in Home I

Share Capital Lit. 4.600.000.000.000 fully paid]

1993 SEMI - ANNUAL REPORT

The STET 1 993 Semi - Annua! Report is

deposited with ihe Registered Office in Turin - Via

Bertola, 28 (039 1 1 55951 ) and the Head Office

in Rome - Corso d'ltalia, 41 (039 6 85891) and

copy of it will be sent to anybody requesting it

with the above mentioned Offices.

**

U-S. 8120,000,000
IBM

US$30,000,000 Floating Rate Notes due December 1995
JtfulfyamdntSmeitUnmlfyCyivmMlaadb],UHSMfl-crio.S«5l> rMen

M fl-aw u ./*. VftwB
Notka h hsrabr n«i A* fa Rom tJ for (U pmxl Dtemfer 3. 1993. n Juno 3,

1994 hoi bean ILmd at 33423% and fco* Hm rtnfWli pouafala on hi intonail into*#
Pcyrrwm Jun«3, 1994, iVr.m Coupe* No 2 in rayo nfUS»OAOO
Hal,l —S b* tWUajD and in etapM of USS100.000 nominal <J ifi* ng*«i «J b*
USS38Z33 nvl * <d UM3SO.OCO nonnrd of A* Noto b* USS9.SM 35

Ctonmbor 3,

«r=Oito^.KA.pMu>S*nnB«M.A^m»aaU CmBANCO

BAYERISCHE VEREINSBANK AKTIENGESELLSCRAFT

BAYERISCHE VEREINSS.ANK OVERSEAS FINANCE N.V.

under the Guarantee of

BAYERISCHE VEREINSBANK AKTIENGESELLSCHAFT

EURO MEDIUM TERM NOTE PROGRAM
U.S. $ 5.000.000,000
(increased from U.S. $ 1,500,000.000)

Arrangers
Merrill Lynch International Limited Bayerische Vereinsbank Aktiengesellschaft

DM Arranger
Bayerische Vereinsbank Aktieagesellschaft

FF Arranger
Merrill Lynch Capital Markets (France) S.A.

Dealers

Bayerische Vereinsbank AktiengestjUschaf;

CS First Boston

Goldman Sachs International Limited

Lehman Brothers

J.P. Morgan Securities Ltd.

Swiss Bank Corporation

Bayerische Vereinsbank SA fBV France)

Daiwa Europe Limited

Kidder. Peabody International limited

Merrill Lynch International Limited

Morgan Stanley international

UBS Limited

BAYERISCHE
VEREINSBANK

<2>
National Finandera, &N.C.

USS 100,000,000
CoOared floating rate notes

due December 1998

The nates unit bear interest at

6£5% perannum for the

interestperiod3December
1993 to 3 June 1994. Interest

payable on 3 June 1994 will

amount to USS15733 per

US$5,000 note and US$3,159. 72

per USSiOQ,000 note

Agent: Morgan Guaranty
Trust Company

JPMoigan

Cheltenham&Gtoucester
BteefegSodety

£125.000.000

Floating Rare Notes doe 1994

Iq accordance »4ih ihe provisions of the

Now. notice is hereby pven ihai ihc

Rale ol Imere* for ihc ihree month
period engine Is March. W'M has been

hued at 5.59£ per annum. The imeren
accruing lor such three month period

will be £ir».l2 per flU.COO Bearer Noli:,

and £1.371.13 per fl'W.ttW Bearer Note,

on Ut March. LW. agaimi presentation

of Coupiip No. 20.

Union Bank of Switnriand

Loadrw Branch Agem Bank

JAbNofw»*er.««

Forox or Futures prices from £49 per month

For30 second updates on yowWindows PC Screen or

Pocket Financial Monitor call 0494 444415

QuoteUnk from SPRINTEL

Mortgage Funding Corporation No-5 PLC
1 Iib.vrpunueJm EnglanJ jnJ Void uidi ImuteJ

luinbcj unJer nqpsbred numKrr 2079671)

ClassA Multi-Class Mortgage Backed Floating

Rate Notes due November, 2035

Class A-l £110,000,000 Class A-3 £17,500,000

Class A-2 £ 80,000,000 Mezzanine Notes £18,500,000

For the interest penod 30th November. 1993 to 2Sth February. 1994

chrCh" A- 1 Note* will bear imertsr at 5 -S 1 75”.- perannum. Jnhrror

payable on 2Sth February, 1994 will amount to 1773.94 per

£54,000.00 Note. The CUis A-!! Notts will bear interest at 5 9875°J>

per annum. Interest payable on JSrh February, 1994 will amount to

£l .476.37 per £100,000 Note. The Class A-3 Nates will bear mtere't

.it 6- I375‘ ru per annum, interest payable on 2Srh February. 1994 will

.irvuiur.t to £1,5 13.56 per £100,000 Note. The Mezzanine Notes will

hr.ir mccrutt « 6.5375% per annum. Interest payable on 2Sth

February. 19"54 will amount to £1,61 1.99 per £100.000 Note.

Bankers'Trust
Company,London Agent Bank
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Strong recovery
at Navistar

surprises Wall St

INTERNATIONAL COMPANIES AND CAPITAL MARKETS

By Latrle Morse In Chicago

Navistar International, the
Chicago-based truck and diesel
engine manufacturer, posted a
tnnuuund to income of flam
or 28 cents a share for the
fourth quarter. The extent of
the improvement surprised
Wall Street, which had pushed
Navistar’s stock down in antic-
Ipation of a weak earnings
report.

The gain reverses a 830m or
$1.46 per share loss in the
fourth quarter of 1992,
when the company took a
charge of S23m for a vehicle
recall

Sales for the quarter were up
M per cent to $l-3bn, boosted
by an 18 per cent gain in ship-
ments of mid-range diesel
engines and a 13 per cent
increase in shipments of
medium and heavy trucks in
North America.
A year ago, Navistar

recorded fourth quarter sales

of Sl.lbn.

For the year ended October
30, Navistar reported a net loss

of $501m or $15.19 per share. I

The loss includes a previously !

announced $513m contribution

to an employee benefits pro-

gramme, established in the
third quarter to alleviate

Navistar's long-term pension
and health-care obliga-
tions.

In the fiscal year 1992, Navis-

tar suffered a loss of $212m, or

89.55 per share.

Excluding the special
charges, Navistar reported pre-

tax income of S72m for the
year, compared with a loss of

8145m from continuing
operations in 1992.

Navistar's sales for the year
were up 21 per cent at U.G9bn,
from S3.87bn a year ago.

Mr James Cotting. Navistar’s
chairman, said the company
anticipates moderate growth In

the North American economy.
He projected 1994 North Ameri-
can medium truck and school

bus chassis demand to be up 11
per cent over 1993, at 136,000

units, while heavy truck and
diesel engine sales were expec-

ted to be flat in 1994.

Shuwa sells stake

in Tokyo retailer
Emlko Terazono in Tokyo

Shuwa, a Japanese stock and
real estate speculator, is to sell

its 26.7 per cent stake in lead-

ing department store Isetan,

built during the Tokyo stock

market boom of the late

1980s.

The country's retail industry

has been closely following

developments surrounding
Shuwa’s stake in Isetan. after

Trading supermarket operators

and department stores wanting

to expand their businesses

offered to buy the shares off

the ailing stock specu-
lator.

Before its downfall, Shuwa
invested heavily in leading

retailers - much of which has

been bought by Daiei. Japan’s

largest supermarket chain.

Mr Kazumasa Koshlba. presi-

dent of Isetan, said Shuwa
would sell the 58.8ra shares to

41 companies at Yl.300 per
share. The announcement,
made after the market closed,

may pull down Isatan's share
price, which finished at Y1,780

on the Tokyo stock exchange
yesterday.

Mr Koshiba said the price
was decided on the advice of
Nikko Securities, its leading
underwriter, and was based on
prices of other department
store shares. Shuwa will
receive Y76.4bn ($70m) from
the equity sale.

Of the 41 companies which
will take on Isetan stock, three

are financial and 38 non-finan-

cial.

Although Mitsubishi Bank,
Isetan's main creditor and
shareholder, will not buy any
of the shares, eight companies
belonging to the Mitsubishi
keiretsu. or corporate grouping,

will be among the purchasing

companies.

Brazilian

tax aims to

squeeze out

speculators
By Patrick McCurry
in Sao Paulo

A new tax on foreign
investment in Brazil's lucra-

tive local currency fixed-in-

come market - announced as

part of the government’s plans

to tackle inflation - is expec-

ted to squeeze out most
short-term speculators who
had been taking advantage of

real annual interest rates of

up to 20 per cent.

But a new tax on Eurobond
issues by Brazilian companies
announced at the same time

probably will not reduce new
issue volume significantly,

according to bankers in Brazil.

Bonks, the biggest issuers, are

expected to pass on the extra

cost to the local borrowers.
For private sector companies,

it will remain much cheaper to I

go to the Euromarkets than to
|

local lenders.

The government’s moves are

aimed at stemming the huge
tide of dollars entering the
country, attracted by a high
real interest rate policy which
aims to combat inflation. The
inflow is Itself inflationary,

since tbe central bank is

obliged to issue local currency,

the cruzeiro real, in exchange
for foreign currency. This
increases the money supply
and helps to sustain Brazil’s

chronic inflation, now nearly

2,000 per cent a year.

"The measures are under-
standable and will help the
government's macroeconomic
plans." said Mr Vincent Par-

kin, Brazilian representative

for CS First Boston.
Last Thursday, the govern-

ment ruled that foreigners
investing in fixed-income
instruments will have to pay a

financial operations tax at 5
per cent on the capital they
bring into Brazil, which will

have to he channelled mainly
to a new type of fixed-income

fond for overseas investors to

be managed by the private sec-

tor. Issuers of Eurobonds wfl]

have to pay 3 per cent tax on
the money they raise.

Money market traders said

that investors would have to

leave their money in the new
funds for at least five to six

months to make paying the
I tax worthwhile.

No news is bad news at Saudi bank
Mark Nicholson, recently in Jeddah, discovers the good figures but not the bad at NCB

T he first gesture of Mr
Abdulhadi Shayif, dep-

uty general manager of

National Commercial Bank
(NCB), as he greets visitors in

his lofty office overlooking Jed-

dah is to hand over a slim 12-

page brochure containing tbe

bank’s results for 1991 and
1992. "It makes a nice change

to be able to give people some-
thing," he says, with open
delight.

His delight is not surprising.

The figures are the first that

Saudi Arabia’s biggest and old-

est bank has published in three

years, and the first passed
unqualified by the bank's audi-

tors since 1987. They cap. Mr
Shayif says, the end of a trou-

bled few years for a bank
which was a foundation stone

of tbe kingdom's banking sys-

tem and is probably still its

best connected financial insti-

tution - meaning closest to the

ruling al-Saud family. “The
abnormal period is over," he

says.

The figures show the bank
returned a profit in 1992 of

SR427m (8114m), up 168 per
cent on 1991. No results, how-
ever, have been released for

1990. Says Mr Shayif. "They
were audited but are not avail-

able for publication." Asked if

they show a loss, he replies

“no comment”.
NCB's missing 1990 results

are a due to the damage done
by six years of internal dis-

putes over non-performing
loans - the cause of the audi-

tors' qualification and last

year’s suspension of the bank’s

NEWS DIGEST

NZ electricity

company posts

profits rise

New Zealand's state-owned
Electricity Corporation yester-

day announced a profit of
NZ8256m (USgl40m) for the six

months to September 30,

almost NZ$200m more than in

the comparable period last

year, writes Teny Hall in Wel-

lington.

The government is under
pressure from the business
community to privatise the
company. Its most valuable
remaining unsold state asset

credit rating by Cyprus-based

ratings agency Capital Intelli-

gence. There was also last

year’s indictment ta New York
of Mr Khalid bin Mahfouz, then
chief operating officer, on
fraud charges connected with
the BCCI scandal
Mr bin Mahfouz has since

No' results have
been released

for 1990. “They
were audited
but are not
published,” says Mr
Sayif. Asked if

they show a loss,

he replies
c

no
comment*.

resigned, and the BCCI affair is

dismissed by Mr Shayif as "a
separate and personal issue -

the damage is behind us and
the confidence of international

banks Is back".
Nevertheless, that affair,

along with the non-appearance
of results, contributed to

NCB's closure of its New York,
London and Cayman Islands

branches - in the former cases

under pressure from the US
and British authorities -

which stripped $2.5bn from its

total customer deposits.

These closures, says Mr
Shayif, are the reason deposits

have fallen to S13bn from
$l7bn between 1989 and 1992.

The bank’s balance sheet has

shrunk to $17bn at the end of

1992 from $23bn in 1989, while

its market share of commercial
hnnbrng flgHcfq fa SflUdl -ArahM*

has slipped to 22 per cent from
34 per raid.

The bank's notorious and
mysterious bad debts are also a
thing of the past, Mr Shayif

says. “You could now classify

our portfolio as normal, and
the provisions are quite ade-

quate,” he says. However, the

provisions shown In the 1992

figures merely hint at the debt

problem bank analysts believe

NCB has now put behind it

These totalled SR470m in 1991

and SRSlm in 1992.

But according to analysts at

Capital Intelligence, which last

month reinstated NCB’s credit

rating, loan, loss provisions

takwn by the banir mure 1980 -

Including GTs own estimate of

provisions or write-offs made
in 1990 - probably amount to

nearer SRIObn. suggesting
problem loans were .between 25

and 30 per cent of its entire

portfolio. Mr Shayif has no
comment on the debts - which
have been shrouded in specula-

tion for years and attributed to

what analysts wryly describe

as “very senior Saudis”.

I
n 1991, the accounts also

show that the hank allo-

cated the full balance
of its other capital
reserves, a total of SRSlOm, as

provisions against the “decline

in value of investments”,
which Cl takes to mean cover

for about 70 per cent of

the bank's residual holding

However, this week the new
finance minister Mr Bill Birch
repeated the prime minister’s

pre-election promise that it

would not be sold.

Mr Selwyn Cushing, who
recently took over as chair-

man, said that the economic
recovery was a significant

reason for the improved
result

Earnings in the comparable
period of last year were hurt
by a drought in the South
Island, which led to enforced

production cuts in hydro-elec-

tricity.

Revenue rose by NZ$22m to

NZ$899m. helped by a 6.2 per
cent rise in volumes. Price
rises were limited to 2 per cent
which Mr Cushing said meant
that real prices for electricity

of BCCI convertible bands.

But the longest awaited step

in restoring, the bank to a
sounder, footing was the deci-

sion of the bin Mahfouz family

to recapitalise NCB with an

injection of SRtfon— a consid-

erably greater capitalisation

than anyone in the Saudi bank-

Costs are being cut,

staff reduced by 10

per cent and a
programme of
modernisation is

under way. If this

has the desired

result, at least this

time it will be

oubliclv visible.

tag Industry had expected and
one which makes the bank the

biggest in the kingdom, not

only by assets but also capital

base. The move brings NCB's
BIS formula risk/asset ratio to

a comfortable 13.76 per cent,

according to CL
For the present, the recapi-

talisation has not altered the

shareholding structure of

Saudi Arabia’s only privately-

owned bank, which is 90.5 per
cent in the hands of the bln

Mahfouz family with most of

the remainder held by mem-
bers of the KaU family.

Mr Shayif says the injection

has taken the form of bridging

finance, until the two share-

holding families determine

had fallen 15 per cent since

1987. The company had a 12 per

cent return on shareholders'

funds.

ConAgra lifts stake

in Australia Meat
Australia's fimmra minister,

Mr John Dawkins said he
would not object to a ConAgra

plan to increase its stake in
Australia Meat Holdings to 90J
per cent from 50 per cent, Reu-
ter reports from Camberra.
ConAgra is buying the

shares from Elders Meat
Investments, a Foster’s Brew-
ing Group unit in a transaction

worth about A$100m (US$86m).

Foster’s said it made a profit of

about A$47m on the deal.

Spain launches

options contract

Spain’s MEFF fixed income
exchange said it would start

trading an options contract

based on notional 10-year Trea-

sury bond from January 11

1994, with monthly maturities,

Reuter reports from Barce-
lona.

The contract will give inves-

tors and fund managers a new
instrument to cover interest

rate risk.

MEFF already trades an
options contract on 10-year

notional bond, but with quar-

terly maturities.

In September volume rose to

L78 contracts from 894.469 in

August.

how and if the shareholding is

to be altered. He adds that the

move is also likely to defer for

the foreseeable future any

plans to float part or all the

bank's shares on the Saudi

-stock market - an option

which had been under consid-

eration last year.

Mr Shayif denies that NCB's

Internal problems caused it to

take Its eye off its place in an
increasingly sophisticated,

profitable and competitive .

Saudi Hanking market, where -

consolidat'd profits in the sec-

tor rose by 29 per emit in 1992

and are about 25 per cent up
for the first three quarters of

isaa
But while the bank claims a

lead in the number and effi-

ciency of its ATMs, an edge in

the breadth of its local rover-

age and market leadership in

unit fund management in the

kingdom, NCB has undeniably

lost market share to nimbler

rivals - notably such joint-ven-

ture banks as Saudi British

Bank. Saudi American Bank
and Saudi Holland! Bank.
But the bank hopes to

address this with the appoint-

ment earlier this year of Mr
Michael Callen, former head of

t
r

Citibank's global finance ’

operations, as special adviser

on a management restructur-

ing. Costs are being cut staff

reduced by 10 per cent to 6£00
by the year end and a pro-

gramme of rationalisation and
modernisation is under way. If

all of this has the desired

results, at least this time they

will be publicly visible.

Record Chicago

futures volume
By Laurie More®

The Chicago Board of Trade,

the world's busiest futures
exchange, posted an all-time

single-month volume record in

November, with a turnover of

19.7m contracts, up 64.7 per

cent on a year ago.

For the first 11 months of

this year the board reported

volume up IS per cent at

165.8m contracts, above its pre-

vious world record of 154mfor
all of 1990. The Chicago Mer-
cantile Exchange is also
reported record year-to-date

figures, with 13-6m contracts in

November, up 22 per cent

Thesesecurities wereplacedunderRegulation S and Rule 144A underthe Securities Act

of1933 andnitiy not /v offered or sold in the UnitedStatesabsent registration oran
applicable exemptionfrom the registration requirements Thesesecuritieshavingbeen

previously sold, this announcementappears asa matterofrecordonly.

THE BANKOFNEWYORK
is pleased t«» announce

the establishment ofa

SPONSORED 144A AMERICAN DEPOSITARY
RECEIPT (ADR) FACILITY

SPONSORED GLOBAL DEPOSITARY
RECEIPT (GDR) FACILITY
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NOTICE OF PROPOSED RECORD DATE
7-3 frit* h?'!?!$ Cl

Eastman Kodak Company's
Liquid Yield Option Notes Dm 2011

CUSP-.Z774G1 BAG
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Eastaan Kodak Caniuny

Dated rVxrwbn

NOTICE OP PROPOSEO RECORD DATE
To the Holders ol

Eastman Kodak Company’s
6 3/8% CoovartMe Subordinated Debentures

Dae 2001 CUSP 277479 9B 9

NOTICE b HEREBY GIVEN, pursiun: lo [he premwana of the Fiscal

AgencyAcremwn i. dated as of |uiy I . I'4HMlbe' Agreement ‘
1.under which

ihrT>r>.. $
ruConvcfiblu Subordinated CVtu.-ntuiMMcrcnsiK'd.ihji Eastman

K'kid’, Compnv rKodnk" lespcos that the Kurd ol Dull ton of Kodak will

deviate,un ur about IXcenther 10. 1W,a distiibuiton fthe ’Divrifcniton"!to
tv-Vder* of common stock of Kodak at alt outstanding shares of common
'WA, par value 501 per stunt tthe 'FuelmanCommonStock"),of Eastman
Chemical Company C Eastman" i Kodak will issue a press rcleaw In the
event that Kodak's Board of Directors deviants the Distribution. It is

t nsvivd that in the Distribution, share) o! Eastman Common Stock would
he distributed to holders .*? Kodak common slock rt record asof the close a
t-U'Jtk v) -an Deccmtw 5). I‘»l (rhe "Record D.ite“l The Dismbuium is

v.p.'Vt.'d to occur at IZOO midnight on Ltcimhcr 31. II0?, and nnur about
(hat iLih-. vrrliiKJte* Kprtsentuis the Eastman Common Stock would be
mailedtoshjrwwncmut rn.uidi<t KudjknimmDnslockimtheRecirni Date.
I: is ar.tictrjtcd that each Kixiak shareowner wmld rcvelve one chan; of
E.Mihan Common Stock for«c« four Shari's uf eummun vuck uf Kodak
h..,!d .m she Record Dare No ccmr.iderahm will be paid by Kodak's
-Kircownen tot shares of EastmanCommon Slock. It is anluapawd that the

Disiribution would requite an ad^isSnent in the Conversion Kate pursuant
to -he provisions of the Agreement.

Estmn Kodak Couvany

Diliit Lwcmbcr 3,

B
RAI^ MINES LIMITED tumm
WICETO HOLDERS OF SHAREWARRANTS
3 BEARER RAYMENT OFCOUPON NO. 112

0: 112

ymanf On or after 10December 1993

30 cents per share (South African currency)

:an Non-Resident ESiarehoklers Ihx (SANRST) :

1 50 cents per share

f lax (where applicable): 5% or 6.50cams per share

cy equivalents (on 25 November 1993):

Gross: 25.1

SANRST. 3.1

UKT^x:

Net 20.J

7 Payable at

Barclays Bank PLC
tondon Counter Services

160 Fenchurch Street

London EC3P3HP

25.744lOp per share

3.88l62p per share

IjgffSQp per share

20.59528p per share

Barclays Bank PLC
Guichet Titrea

21 rueLaffine

75420 Pans FRANCE

i) Coupons paid by Barclays Bank in Pans win be payable in

South African currency to an authorised dealer in exchange, in the

Republic of South Africa nominated by the continental paying agent.

Instrucnoo: regarding disposal of tbe payment proceeds can only be
given to such authorised dealer by the paying agent concerned,

u) Coupons paid by Barclays Bank PLC in the United Kingdom wdL
unless payment in South African currency is requested, be in the

sierLng equivalent shown in 6 above in respect oT coupons lodged

up to 3 December 1993 and thereafter at tbe rate of exchange on the

day the proceeds are remitted

Although Rand Mutes Lmued shares of R1 each were sub-divided

into shares of 25 cents each with effect from Monday 39th November
1993 payment ol coupon No 1 12 relates to a dividend which was
declared before the shares ol R1 each were subdivided.

United fcngdom Secretaries

VIADUCT CORPORATE SERVICES UMTTED
19 Charterhouse Street

London ECIN 60P 2 December 1993

Holders of share warrants to bearer are reminded that they can
reconvert their bearer warrants into registered shares at any tune

Reconversion forms are available from the abovemennoned paying

.ifl34lf1&ll*«l IT. Ito

S.ion AU-ci

'

i Reas; No 0kUXWtV,

RAND MINES

EUROPEAN COAL AND
STEEL COMMUNITY
GBP 52.700.000
FLOATING RATE
NOTES DUE 1997

For The period
November 30, 1993 to

May 31, 1994 the new rate
has been fixed
at 4,825% P.A.

Next nymant date

:

May 31. 1994
Coupon nr : 4
Amount

;

GBP 24.06
for the denomination of

GBP 1 000
GBP 240,59

for tiie denomination of
GBP 10 000

THE PRINCIPAL PAYING
AGENT SOGENAL

SOCE1B GENHiALE GROUP
15. Avenue Emile Reuter

LUXEMBOURG

FRF 500.000.000
REVERSE FLOATER
BONDS DUE 1999

For the period
Decamber 1st, 1993 to
June 1st, 1994 the new
rate has been fixed at

11,2395833% P.A.

Next payment date

:

June 1st, 1994
Coupon nr:

2

Amount:
. w FRF 561.98
for the denomination of

FRF 10 000

forthejerfomlnation of
FRF 100 000

THE PRINCIPAL PAYING
AGENT SOGENAL

SOOETH GENERALE GROUP
15, Avenue Emile Reuter

LUXEMBOURG

ARTIFICIALINTELLIGENCE
IN

FUTURES TBADING

”INTELLIGENT TECHNICAL SYSTEMS"
LEADING CONSULTANTS.

TEL: H474-S&4 333 EAi 07B7.238304

EUROPEANCOALAND STEELCOMMUNITY
US S 50.000,000 Graduated Rale Bauds due 1999

The Commission of the European Communitics inform* herewith the bolder* of the

above mentioned issue thai tbe anneal redemption instalment due January 15. 1994

covering a nominal amount of US S 3,000.000 hag been entirely satisfied by drawing by

lot.

The Bonds wifrawn bear tbe following numbers:

5984 - 6196: 6200 - 6371; 6382 - 7120; 7125-7490; 7524 - 9033

Tbe bomb are redeemable at parand cease lo bear interest on January 15. 1994.

Tbe bonds selected by lot wfl] be reimbursed alter after January 15. 1994 wiib coupons

oo Jammy 15, 1994 and following attached in accordance with tbe terms at payment

mentioned on Ibe bonds.

The principal amount of bonds outstanding after the amortizatioa of January 15. 1994

wfl] be US S33.500.000.

Luxembourg. December 3, 1993

NOTICE OFREDEMPTION TOTHE HOLDERSOF

EUROPEAN COALAND STEELCOMMUNITY
US S 50,000,000 Graduated Rate Bonds due 1999

NOTICE IS HEREBY GIVEN that in accordance with condition fbl of the Terras and

Conditions of the Notes, foe Commission of the European Communities will proceed in

foe early redemption at foe local of foe outstanding Notes ar JOIS of foeir principal

amount on January 15. 1994.

Inunst on foe Notes will cease to accrue on and after tbe Redemption Dale.

Luxembourg. December 3. 1993

WEST RAND CONSOLIDATED MINES LIMITED
(Company Registration No. 0 1/OZ 978/06

>

(Incorporated in the Republic uf South Africa)

Cautionary announcement

Further to the announcements of 21 October and
12 November 1993, shareholders are advised that

negotiations which could affect the share price are still in

progress, and until a further announcement is made,
shareholders are advised to continue to exercise caution
in dealing in their shares.

Johannesburg

3 December 1993

NOTICE TO ALL HOLDERS
OF SENIOR DEBENTURES OF
TRIZEC CORPORATION LTD.

Montreal Trust Company of Canada, as Trustee
of Senior Debentures issued by Trizec Corporation
Ltd. hereby gives notice of an information meeting for
all Debentureholders which will be held in Zurich,
Switzerland on:

Tuesday, December?, 1993
at 1 :30 p.m. at Hotel Nova Park

Badenerstrasse, 420
Zurich, Switzerland

The meeting wilt be restricted to Debentureholders onty.

MONTREAL TRUST COMPANY OF CANADA,
Trustee

^
* Daily Gold Fax - free sample

from Ch-'It An.llyiti} Ud
7 Swallow Street, Londcn Win 7HD, UK -

commodity specialists lor over 22 ycon

asK Anne Whitby
To); 07I-73ti7l7d
Fax; 07 1-43? £966
o f;M9RA Vcms»i
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Bundesbank rate cut prompts sell-off at long end
fy

Conner Mlddelmom in
|-9ndon and Frank McGurtyh York

iSfft
B
S
n
5
esbank'

s latest rate
cut fuelled easing hopes among
JJcnaany's European nelgh-

prompting investors to
suift funds into shorter maturi-
ties and causing yield curves
to steepen.

While the Bundesbank left
its discount and Lombard rates
unchanged, it cut Its rate for
securities repurchase agree-
ments by '/. point and set 6 per
cent fixed-rate repos for the
next five weeks.
The German yield curve

steepened after the Bundes-
bank’s announcement, with 10-
year yields rising by two basis
points and the rate Tor three-
month Eurodeposits falling
by 13 basis points.

With the repo rate fixed for

the next five weeks, a wide-

spread feeling that there will

be no more key rate cuts until

January caused the sell-off at

the long end. said Torsten
Bflhler, bond analyst with

UBS.
The longer-dated sector was

also damped by the announce*

ment of-new ultra-long supply

after the Bundesbank cancelled

the 10-year bund issue sched-

uled for December and
announced the auction of a

new tranche of 6 per cent
bonds due 2016.

The December bund future

fell Q.22 point to 99.68, while

the three-month Euromark
future climbed 0.06 point to

93.92.

The Bundesbank's rate cut

fuelled speculation that France

may soon deliver its long-

awaited rate cut. with some
traders betting on a K-point

rate cut as soon as today, or a

GOVERNMENT
BONDS

cut In the 6.45 per cent inter-

vention rate at Monday's Bank
of France repo.

But others said the French
authorities may prefer to wait

until Germany lowers Us offi-

cial rates before following suit

According to Mr Michael
O’Hanlon, chief international

economist with Kidder, - Pea-

body Securities, the French
authorities do not want to risk

pressuring the franc by a uni-

lateral cut in official rates.

Moreover, he said France
still has to repay some of the

intervention hinds it borrowed

during last summer's currency
crisis, and needs to fully

replenish its foreign currency
reserves before being in a com-

fortable position to cut rates.

The December notional bond
future on Matif ended 0.10

point lower at 124.10 while the

three-month Pibor fixture rose

0.08 point to 93.60.

UK gilt traders also reported

heavy demand for short-dated

debt as investors took profits

at the long end, which had
soared in the wake of Tues-

day's budget announcement.
"We saw maturity shorten-

ing as well as outright buying

at the short end," said a gilt

salesman at a large US house.

The March long gilt futures

contract slipped by A to U8K.

Italian bonds weakened fur-

ther on political worries ahead

of the second round of munici-
pal elections on Sunday. The
March BTP contract on Ioffe

fen 0.42 point to UL43.
However, some said this rep-

resents a buying opportunity

for medium-term investors.

"Italian bonds are getting to

very attractive levels," said

Marc Hendricks, head of inter-

national bond research at
Swiss Bank Corporation.

US Treasury bond prices

softened yesterday morning as

the market digested a batch of

second-tier economic statistics

and awaited the government’s
report on November employ-
ment due out today.

By midday the benchmark
30-year government bond was
down 3 at 893, with the yield

edging higher to 6.284 per cent
At the short end of the matu-

rity range, the two-year note
was dr tower at 10O&, to yield

420, per cent
hi early trading, the market

again appeared relieved that
the day's generally upbeat
readings On the economy were
largely in line with expecta-

tions.

The Commerce Department
said personal income in Octo-

ber had risen 0.6 per cent, on a
seasonally adjusted basis, and
personal consumption climbed

63 per cent from the previous
month. Tbs Labor Department
said initial claims for state

unemployment benefit last

week showed a modest decline.

The government's figures on
new homes sales, which fea-

tured a 63 per cent dip tn Octo-

ber and a downward revision

for September, were even more
positive for bonds.

Merck raises $250m to finance Medco purchase
By Antonia Sharpe

Merck, the large US
pharmaceuticals group, yester-
day made its first appearance
in the Eurobond market in
order to help finance its $6bn
acquisition of Medco Contain-
ment a drugs mail order com-
pany.

The triple-A rated borrower
raised $250m through an issue
of five-year Eurobonds which
were priced to yield 15 basis
points over US Treasuries, in

line with market expectations.
The scarcity of top-quality

corporate Issuance in the Euro-
bond market contributed to the
success of Merck’s debut offer-

ing. "Although the market is

not In fantastic shape, the
transaction has gone very
well” said lead manager Mor-
gan Stanley.

Syndicate managers at other
banks described the Issue as a
“blowout". Investor demand
for the bonds was such that

when the bonds were freed to

trade the spread tightened to

13 basis points. Morgan Stan-

ley said that more than half of

the bonds were sold to

investors in the UK and Swit-

zerland, with the remainder
being placed elsewhere in

Europe.

Mr John Kearney, Merck's

INTERNATIONAL
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assistant treasurer, said that

the proceeds of the issue would
be used to re-finance some of

the short-term funding linked

to the Medco purchase. A good
portion of the $2.4bn cash part

of the acquisition had been
raised in the commercial paper

market, he said.

According to Morgan Stan-

ley. Merck saved around 10

basis points by tapping the

Eurobond market rather than
the US domestic bond market.

Mr Kearney added that Merck
could well return to the
Eurobond market early next
year.

The Bank of Greece also

tapped the Eurodollar sector

with a widely-expected $500m
issue of five-year floating-rate

notes (FRNs). The notes were
priced to yield 115 basis points

over labor, in line with market
expectations.

Joint lead manager Salomon
Brothers said that sales of the

bonds had got off to a good
start, with demand coming
from eastern Asia and from
yield-hungry investors in
Europe. However, the notes

were likely to remain in syndi-

cate for the next couple of

days.

The Inter-American Develop-

ment Bank (IADB) raised
FI300m through an issue of

seven-year Eurobonds,
which more or less completed

Its $33bn international borrow-

ing programme for this

year.

Mr Stephen Abrahams, chief

of the lADB's capital markets
division, said the yield spread

on the bonds of 13 basis points

over Dutch government bonds

NEW INTERNATIONAL BOND ISSUES

US DOLLARS
Bank of Greece*
Nankal Electric FtaBwoy4>
Merck ft Co.
Sumitomo Construction Co.*t
BCN Loosing
Gnjpc Slmoc
Jidda Devolop(4S
Hon Kwok Land TrMH«yW§

D MATtKS
Stale Of Sachaan-AnhaltM

YEN
Itochu mtamaMonaKO

FRENCH FRANCS
European Inveatment Banhttl

GUILDERS
Inter-American Dev. Barit

SWISS FRANCS
Commerzbank Cases Finance*

Amount Cottpon Price

nu H
OOO (a) 98-24R
300 1.026 100.00
250 6.25 9&S8R
ioo (b) moon
70 9.2S0 99.949B
60 08761 9S844R
50 (4U-4K) 100.00
SO (4*-GW) 100.00

7bn 2.84 100SQR

Dec.1998
Dec.1997
Dec,1098
Dec. 1998

Dec-1996
DSC-1938
Deo2003
De&2000

Feee Spread Booh runner

K bp

Q35R - C8FB7 Salomon Brothere

226 - Date* Europe
Qj2SR +15 PKK-S8) Morgan Stray ML
0-30R - Sumitomo Finance ML
1.0QR +476(41416-96)0880 Investment Bank
1JJ0R +386(6)416-90) Lazard Fn&rea

ZSO - CS Brat Boston

2.50 Nomura MamaUoraHHK)

0J32SR - Marti Lynch Barit

Sokua Finance Inti.

OCL2004 0L35R +9 (8W%-04) CCF

ABN Amro Bank

Swiss Bonk Corp.

Final terms aid non-callable unless stated. The yield spread (over relevant government band) at launch la aupptad by the lead

manager, wprtvate placement. §Convortttdo. 4>Whh eqtety warrants. *Hoaflng rate note. dSaiS and coupon, ft bred re-after price;

tees are shown el the re-offer level, a) Coupon; 3-month Libor + 0.7898. b) Coupon: 6-month Ubor + 02516. e) Conversion premium
IncBcatod at 8-1214. CeBebta from 12/2/97, subject to 14016 lute, at par. d) Conversion premium Indicated at 20-24%. Criteria from 16/

12/96, sriaied to 16016 nda, at par. e) Long 1st coupon. 6% coupon for 1st 10 years and 75S thereafter. PutttM on any coupon
payment data from JanJ!004 at par. I) Short 1st coupon, d Fungible with the outstanrtng FFWbn Munched on 8/10/93. Plus 88 day

a

accrued Interest h) Spread Is over Interpolated yield curve. Q Coupon: 6-month Ubor - 0.187596.

Treuhand is to

shift borrowing

to longer term

was in line with spreads on
outstanding bonds issued
by other triple A-rated borrow-
ers. The proceeds of the

issue would be kept in guil-

ders.

Mr Abrahams said that
the IADB was likely to

borrow a similar amount in
1994 but that a larger
portion could be raised in dol-

lars.

By Judy Dempsey
In Berlin

Germany’s Treuhand
privatisation agency will shift

Its borrowing to longer-term

instruments because of lower

interest rates, Mr Heinrich
Homef, a member of the board

said yesterday.

The Treuhand, which was
set up in 1990. to privatise

and restructure eastern Ger-

man industry, will have
a deficit of DM216bn by the end

of 1994, and will have a
total accumulated debt of

DM275bn.
At the same time, the net

borrowing requirement for the

Treuhand will total DM44bn
for 1994, of which DM38bn will

be earmarked for running
costs. The remaining DM6bn
will be used to service the

interest from the Krediabwick-
lungsfond. the government-
backed fund set up to cover the

debt of the former east Ger-

many.
The DM44bn will be raised

through bonds and medium-
term notes. But Treuhand
officials said the agency
would focus on longer-term fin-

ancing because of the gradual
toll in Germany's interest

rates.

By the end of 1993, the

agency will have borrowed a
total of DM133bn through
bonds and Treuhand obliga-

tions, or medium-term issues.

The agency has a net bor-

rowing requirement of DM44bn
in 1994, and .on top of this it

has DM39bn of old debt, which
is due to be paid back, and will

be restructured.

The agency Is due to be dis-

solved late next year, after it

had privatised more than
12,000 of enterprises placed
under its control

By October, the agency had

1,392 enterprises on its books.

It had obtained DMl8l.6bn

of investment commitments,

earned DM44.3bn in sales,

and secured 1.48m job guaran-

tees,

However, these investment

and employment commitments

are not indefinite. Many are

spread out over a maximum of

five years. To monitor the

implementation of these con'

tracts, the Treuhand has set up

a special contracts department

which will not be wound up

until the contracts

expire.

However, the agency will be

still be saddled with about 500

enterprises. Some have already

been placed in Management
KGs - enterprises which the

Treuhand will pass on to west

German managers for restruct-

uring and preparation for pri-

vatisation. The agency has

allocated more than DM17.3bn

for this purpose.

Apart from the Management
KGs. the Treuhand will be left

with some of the most difficult

enterprises to restructure and

privatise. These include Deut-

sche Waggonbau, the rail car-

riage manufacturers, Sket, the

large machine tool complex,
and the chemical sectors of

Leuna and Buna.
Beyond that, the agency will

invest DM4.3bn in eastern Ger-

many’s chemical sector, which
has yet to be privatised. It will

also earmark a further
DM5.4bn for environmental
clean up and land reclamation

of chemical and brown coal

mines which have been
closed.

Mr Hornef said be expected

the agency to earn about
DMllbn from privatisation

sales next year, which include

selling off Veag. eastern Ger-

many's largest utility com-
pany.

WORLD BOND PRICES

BENCHMARK GOVERNMENT BONDS

Coupon
fied

Date Price

Day’s
change Yield

Weak
ago

Month

ago

Australia 10.000 10/02 120.7200 -0.320 6.84 8.80 657
Btriglurn 9.000 03/03 114.5300 - 6-83 688 699
Canada' 7.500 12/03 1052000 +0.500 6.77 695 690
Denmark 8.000 05/03 111J200 +0200 6.38 644 641
Franca BTAN 8.500 05/98 109.2100 _ 534 8.08 610

OAT 8.750 10/03 104.9000 -0.410 6.02 806 607
Gormanv 8.000 09/03 100.9500 -0.020 507 5.89 686
Italy 9.030 10.03 97.1700 +0.140 9.45T 9.21 9.3/

Japan NO 119 4.800 08/99 110.8330 443.160 ZS7 2.93 690
No 1 57 4.500 06A13 108.8290 +0.390 3.31 3.57 3.5/

Netherlands 6500 04*03 104.6200 -0.230 5.84 5.84 580
Spam 10.500 1Q/Q3 112.6500 -0.130 855 8.59 8.58

UKGlte 9750 01/98 113-27 +7/32 587 610 619
8.000 06/03 110-11 SOU 6.52 669 681
9000 10.08 120-15 -1803 6.79 7.02 7.18

US Tmasury • 5.750 08/03 99-19 -S/32 5180 679 663
6.250 08/23 99-17 -8/32 628 ajo 612

ECU (French Govt) 8.000 04/D3 111.3700 +0.300 8.35 634 638
Lcivton CiMlivj. tUpn York nwl-ajy

t Oes» annual ywH (inducing vntMwhSni} u>
Prices: US. UK in 32nds, amen m decimal

BOND FUTURES AND OPTIONS

France
NOTIONAL FRBVCH BONO FUTURES (MATIF)

Open Snilpnw Change «gh Low

Do; 124 24 >24.10 0 10 124 30 124.02

Mar 128.04 127 70 0 28 128.04 127.62

Jun >27 43 127.14 0.28 127.48 127.48

LONG TERM FRENCH BOND OPTIONS (MATIF)

Su*e
Price Jon

- CALLS —
Mar Jun Jan

- PUTS
Mar

12S 004 030
128 221 0.12 0.51

127 155 0.33 OSS
128 0 45 1 00 0.75 1 »
129 0 13 0*53 _ 1.88

130 0 03 034 0 57 -

Cat .«L »£.Ul cam T5.JU4 Pura 49>Q7. Prowcua da/l coon mu CJli 17I.BCT Pun IW.TO.

Germany
NOTIONAL GERMAN BUND FUTURES OJFF0- DM: SO.000 lOOrin of 100%

*J!ri e

Pn.;<> Mar
CALLS

Jun Mar

0950 094 t.'C 065
10000 C-19 1 C2' 090
10050 0 49 0 31 1 20

Cil -J c*u Cam ta:A ’w -'i.' nno.-! AT) a cr«i >rrt . cjea 1 1

:

NOTIONAL MEDIUM TERM GERMAN GOVT. DONO
inORLyLIf FE)* DM2SO.CCU UX’hs lC-TV

Open Salrprcc ChJilpa

Deo 102.79 1ua.SC -0 00 102 08 tl

MJ! 103 -Tl tWOC 003 10.1 SO li

UK GILTS PWCB8T

Italy

NOTIONAL ITALIAN OOVT. BOND (BTP) FUTURES
(UFFE)" Ura 200m lOOtfta of 10016

FT-ACTUARIES FIXED INTEREST MDICES

Open Son price Change High Low Eat vol Open int

Dec 111.40 110.85 -636 111.57 11003 8840 28156
Mar 112JO 111.35 -0.80 112.35 111.05 34547 79871

Jun 112.20 111.50 -0.45 11220 112.20 1 1

ITALIAN GOVT. BONO (BTP) FUTURES OPTIONS (UFFE) Ura200m lOOthe of 100%

auw
Price

UM.
Mar Jlti Mar

PUIQ —
Jun

Ttioo 2.40 3.40 2.11 2.90

11150 2.19 615 234 616
112m 1.90 2S2 201 3.42

Yintts. ixesdmahMstan&M
at 125 per cent payable by nam&dmn)

Source. MMS Mvntewul

&l «pL tout Cate 6118 Puts 1337. Previous (toy's upon Irt, Cate 21347 Puts 28117

Spain
NOTIONAL SPANISH BOND FUTURES (MEFF)

pen Sell price Change High Low EsL voL Open IrtL

Dec 102.85 102.62 -0.18 102.98 102.60 21.478 69.243

Mar 103.12 102.98 -0.12 103.24 102.80 7.388 38,142

Jun • 104.00 SO

NOTIONAL UK GILT FUTURES (UFFE)' £50.000 32ncb a7 100%

Thu Day's Wed
Dec 2 diange % Dec 1

13628 +617 13605
16635 . 16636
186.80 -622 18622
217.97 -0S0 21663
16675 4601 155.73

191.00 +601 19699
199^0 -613 189.78

188.73 -612 18698

14601 -611 14616

Accrued xd «&
ytd Dec 2 Deo 1 Yr. ago Dec 2 Doc 1 Yr. ago Dec 2 Dec 1 Yr. ago

1603 6 yra 681 5.88 728 608 8.13 7.82 621 628 7.84

use 15 yre 668 684 629 6.78 675 676 6.97 696 986
1604
1671
10S3

20 yrs

fried,t

676
688

674
688

656
9.01

680 677 692 6.98 696 9.14

—— frtflsrion 5% —— Inflation 10%—

Price indices

UK 0«s

1 Up to S years (26)

2 5-15 yeara (21)

3 Over 15 years (9)

4 biedeemsbies f6)

5 Afl stocks (81)

6 Up IP 5 yew (2) 191.00 +041 190.99 0.B3 4-28 Up to 5 yrs 2.16 2-15 250
7 Over 5 years (11) 199.60 -0.13 188.70 1.26 4.29 Over 5 yra 3.06 3.04 X90
8 All Stocks (13) 188.73 -0.12 18848 1J21 -L27

5 year yield IB yet

Debentures and Loans Dec 2 Dec 1 Vr. ago Dec 2 De

9 Debs £ Loots (65) 148.01 -0.11 148.16 1.83 10.75 752 7.48 9.02 7.79 7.

Anrap* gran icdamppjn VMM* ant rfuwi aPow. Coupon Bands: Low Ott-THMr MftSine 0H-10KM; Ngfr 114 and over, f Ha fML yfcf Ymt to data.

— Low coupon yield— -Msduai coupon ytsld High coupon yMd—

1.31 1.31 1.77

2.87 256 372

5 year yield 18 year yield 25 yeer yield

Pec 2 Dec 1 Vr. ago Dec 2 Dec 1 Yr. ago Oec 2 Dec 1 Vr. ago

752 7.48 9.02 7.79 7.77 10.01 751 7.90 10.17

FT FIXED INTEREST INDICES
Dec 2 Dec 1 Nov 30 Nov 29 Nov 28 Vr ago rtgtr Low-

GILT EDGED ACTIVITY INDICES
Dec 1 Nov 30 Nov 29 Nov 36 Nov 25

Govt Secs. (UK) 105.14 106.14 104.18 103B4 103.64 9328 105.14 9328 GSt Edged bargains 138.5 105.7 1044 87.1 81.9

Fixed Interest 128.67 12722 12547 12444 12423 108.08 12847 108.87 B-day average 1034 95.1 944 94.3 96.3

to* 1093 Government Secuttes high dnee ecmpBaeon: 127.40 {B/i/35). low <8.18 fl/i/75). R.ed (merest Ngh atace campMtan: 121187 (2/12473) . law 5053 (371/75) BUM 100: Government SacutSM IVWV
M and FheU kuarSM 19Z8. SE actoHy todow lebaaed 1974

Open Son price Change High Low Est vol Open he.

Dec

117-

22

118-

30

117-

18

118-

23

-0-10
-O-il

118-00

117-07

117-13
lia.91

8509
QUJIl

27789
T 13721

FT/1SMA IKTERNATIOMAL BOND SERVICE • .

'
’

‘
*

'
; iniWea

Jun 116-Q4 118-02 -O-IO 1 18-04
1 ItJ'te f

118-0* 4 51 LMedoe the MesUntomadonri bends hrwhich Bern to an adequate eaoonfltoy mertwt Lateet pitone *WO pra <« Oecrwtoto 3

Op>.*n Sen price Change Ksih Low EsL vol Open inL

Dec 08 73 0.17 100 06 9064 89003 83268 Doc
Mar 100 10 90 76 -022 10613 9*3 71 64294 80682 Mar
Jun 09 74 0 22 - 0 8SJ

BUND FUTURES OPTIONS ftlFFE) DM2SO.OOO PC«U3 Ol lOCi US
PUTS

J<jn

102
t.28

1.57

I Fu-j

E-.l vd Opon mt.

6+84 13348
2668 5225

LONO GILT FUTURES OPTIONS (UFFE) 750,000 64Uva at 100%

Strike CALLS PUTS —
Price Mar Jun Mar

118 1-58 ZS* M3 2

117 1-25 1-58 1-13 2

118 0-62 1-33 2-16 3

Es vd. mu). Cate 37JS Pun IMS. Prautous day's open kn. Cute 42775 Pun 19059

Ecu
ECU BOND FUTURES (MATIF)

Open Sen price Qvmgo High Low Est wv. Open tot

Doc 120.18 120.04 -0.12 120.2* 119 98 3.470 9295
Mar 119 70 119.52 -014 119 70 119.50 1 234 8.475

US TREASURY BONO FUTURES (CBT) $100,000 3?nds of 100%

Issued BU Offer dig. YWd

Open Lain! Change High Low E3L vpL Open M.

Dec 115-31 115-31 0-04 11803 115-24 44,914 135.376
Mar 114-24 114-22 +0-03 114-26 114-15 300.117 160,710

Jun 113-21 113-23 -O.02 113-20 113-16 1/271 6741
Sep 1 12-73 112 23 1 12-23 112-23 302 12,713

Japan
NOTIONAL LONG TERM JAPANESE GOVT. BONO FUTURES
(UFFE) YlOOm tooths Of 100*5

Open C>93a Change Hrgh Low Eat vol Open brt

Doc 117 00 117.10 116.93 43 0
Mar 115 91 11612 115 84 2451 0
’ LITFE ajrthxa traced or APT M Open rtnm r-ja ora ler cmnous iMv.
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US. DOUAR STRAIGHTS
AbbeyNad Treajuy 6*2 03 _
Atweflwt*»B%95
Aiotra 8*2 00

Bar* of Tokyo 8^ 96
Bdgun9)|90
8R3E I\ 37

BSjsh Gas 0 21

Can*U996
CCCE9 lt 96

Cheung Kong Rn 5*a OB

Gawd Europe 0 96

Creds Fora* 91j 99

DwnurH 9S 95

FCSCSSse—
EJB 7\ 96

BBSS 97

Bee de Francs 9 99

EwAruoS 96

&4m Bar* Japan 8 02 —
Export Dev Cap 9^ 98—

_ 1000 lOft

900 106%

— 400 113*4

_ 100 I07S

— 250 116S
— 150 107%

_ 1500 12'+

_ 1000 100(4

_300 ices

500 9?S
_ 100 10/lj

300 117*4

_ 1571 100(4

193 1065*

_ 100 107(«

— 250 m
_ 1000 114

200 I13J1

_ 100 109*1

500 lll'j

I'rse'Oi _ ..JiT- a 3 37 274 trj'e in,», 159

;I.TCin <7*9 256 236 I ID,', -,L 170,1, ISS

4SP5-M*; 1135 Cl 2E1 291 U5*t -,i 115j 105'j
;xT6 .. ..(699) 254 76S I60't -.1 IMIs 159S
7*2X01 1 71 81 280 30D 154*; -<* 165 144

:'2J*-I1 (7401 286 3M 171S -*4 171(3 1«|1
2*:« u. — reaj 2S8 aos urs -S r«i! 122A
ISX'IB {81 P 231 3.B9 1S2S ISIS I30»
I'CPCTO- - - rOOl 298 J 12 147!) -S 1«|( I24{(

2>2Df24*t iV.Ti 238 310 IMS -|i 174(i 107%
4%oc as* _ri30 1> 100 31a i?« -s 124* nm.

Prcnpoccvo med mdomppon raivon tnzfxvsd mJIauon of (1) 10? 1

and (T) 5V iri Figures m pamrenesm shceu m haso tar

inde.»uig lie 8 monffQ prior to nawl and have been od}wtod to
idIoci mbaiuvi ol Rn 10 100 ui January 1987. Comiereon factor
3.145 API for March 1333 139 3 and fc» October 10U3. 141A.

Other Fixed Interest

FWaM77«97 200

Ftartsh Export 9% 96 X0
Fad Uxor Crude 6*4 99 1500

CMAC9%3fi 200

Italy 6% 23 3600

L1TS Fh 997 200

Nppcn CnM Bk H)% 95 . 150

Nomay7%97 1000

Oaer Konccffwfc 8*2 01

PwkhCsmIi 7% 96

200

200

Rjrtugri5%03

•SAB**;*.

Sue BA NSW 8% 96 200

SaMfenE*»t8%B6_
Tc*yuBrcPowwa% 36

Tchyo Mnoxh 8*t 96
Toyeca Motor S% 98

United Kngdcm 7*4 02 _

700

300

1500

9000

Watt Berk 0% 97 1500

DEUTSCHE MARK STRAIGHTS
Antra f, 97 MO 101%
Bdgum 7*. 0? 500 K&*
Cnw Fonder 7% 03 2000 uM
DomakOS 98 2000 WO
DeuBchn FVtrca 7>2 95 1000 KT1

!

ECSC9%96 700 109*4

EEC 6*2 00 2900 105

EB7*j99 400 110*8

firtJXl7l;00 3000 W9
Mnl *% 07 — 500 109

Bar 7*4 98 5000 108

Span 7*400 4800 108%

EwedenflO? K00 «B%
TcEyo Bee ftwtr 7% 02 1000 108%

100% -*»

100

114*1

109

118%

*09%
13

8»*a %
H»%
07% 4%
100% J»
117% %
108% -%

«B*t -*e

108%

107% -%
114%

113%

110% -%

111 %
116

108

*W% **4

102%
f«J%

108% -%
109% *%
107%

111%
107% »%
105%

*09% -%
109%

108%
108%

114% 4%

105%

96%
*16*4 -%
tn% -%

110% -%

115% »%

107%

>16% *%
TW

9*9% -%

102%

109%

109% i%

*»%
*00% *%

W7%
114% %

*02% •*»

109% -*«

*08*4 -%

H>3% 4%
102%
109*2

IDS

111

us%
108*2 -%

108%

108%

109*4 -%

(09%

Unfed Idngrtom 7% 97

846 VotraHgenMRn7 03—
4J3 WoMBMiO 15

5.77 Wald Berk 6% 96

409 Wald Baft 8% 00
549

5l0S »M9S FRANC STRAIGHTS
7J69 Alton Dev Bar* 6 10

45« Caret Europe •*% 98

409 BB6% CM

614 BecdeFtoncs7%09
L87 FHmJ 7% 99

559 GarerriMoua7%95
4.19 HyircU Mow Fin 8': 97

SOB kxlmd 7% 00

49Z Kobe 6% 31 —

„

491 Now Zeataid 4% 99

623 Oearto 8% 33

541 Quebec Hydro 5 09

4.73 SNCF 704

820 Watt Bar* 503
555 Wald Bar* 7 31

631

439 VENSTRAKIKTS
SJ5 Bd*«n599
432 0emna*795
540 B86% 00

537 Bee de France 5% 99

431 finttod 6% S6

heued BM Offer Chg. YIsM

5500 106*2 *08% 524

— 1000 102% ICO 681

— 2000 38 28% 4% 594

300 102% Vtth +% 4J3
_ 1250 117% 118 540

.100 114% 115

. 390 KG% 103

.300 114% 114% 4%

. WO 118*2

.300 1H% 114% -%

. 100 103 503%

. 100 109% 4*2

.100 115%

.340 111% 112%

. aoo ioi -%

.400 110*2 110%

. MO too 100%

. 430 119% 119%

. 150 102% 103

. 600 115% 115% 4%

524 A*sk»L£C8 11%97E 100

861 Bttsh Gra 12% 95 E 300
594 BUi Laid 12% I6£ 150

4J3 SB 10 97 E 637

5«0 HoBm10%97£ 100

Henson 10% 97C 600

HSBC HnUhgs 1109 02 C 163

4.74 Uy 10*2 14 B 400

409 Japai Dev 8k 7 00 E 200

501 Una Sera 9*2 07 L 200

SJE Ontario 11%D1£ 100

446 Powegen 6% M E— 250

5.10 Sevan Trent 1 1*2 09 £ ISO

591 Tokyo Bee Power 11 01 C ISO

488 Watt Ban*. 11% 95 E 100

452 «*»yNaenal096NZS 100

465 TCTC Rn 9*4 02 NZS 75

C6PME 10 95 FFr

Btc de Franco 8% 22 FFr -

5NCF9% 97 Fft

FLOATING RATE NOTES

Issued Hte Otter Chg. YMd

100 115% 115% 4% 020

300 109*4 108% 4% 540
150 138% 138% -% B£]— 637 111% 112 4% 588— 100 112% 112?! 4% 606— 600 112% 112% 4% 681— 163 123% 123% % 789
400 127% 128% -% 7.74

200 103 Hn% 4% 644

200 113 113*4 -% 798
100 121% 122 4% 7.17— 250 111% 111% f% 7.16— 150 »30% 120% % 694— ISO 123 123% 696
100 107% 109% 550— 100 - 83% 84% 967
75 112% 113% -% 71#

— 2000 108% 109% f% 569
— 3000 121% 121% -% 701

4090 110% 111% 563

5J6 Bdpm5 99 75000 103% 109% %
432 0en*e*795 «HJ 105% 105%
540 B86% 00 10X01 118% 118% t%
537 Bee da Frawa 5% 99 20000 108% 109% 4%
481 FMtod 8% 96 60000 109% 110% t%
7.44 her Amy Dev 7% 00 30000 122% 122% +1

598 Japan Dm Bk 5 99 100000 110% 110% f%
481 Japan Dev 6k 6% 01 120000 119% 119% 4%
541 Nppcn Tri Tel 5% 96 50000 M9% 109% 4%
S51 Nome* 5% 95 50000 1M% W%
493 SNCF 8% OQ 30000 116% 119% r%
492 Seodon 5% 9S 20000 109% HB%
506 Watt Bn* 8% 00 50000 119% 119% 4%
560
537 OTHER STRAIGHTS
491 Aibed ?%96LFr 000 99*j 100%
642 Gerriranra Lux 9% 99 Ut 1000 107% 109%

592 Watt Barit 8 9$ iff 1000 101% 102%
597 Bar* VOcr Ned Gem 7% (E R _ 1000 109 109%
518 Energta Brfwcr S% 98 H 500 112% 113

an AtoenaPKMrce M%96CS 500 110% 110% •%
435 Bel Csrorta 10% 99 CS ISO 115*2 116% 4%
548 Boris Cotamtu 10X CS 500 109% 110%
5J5 ES 10% 98 CS 130 114% 114% 4*4
514 Bee defiance 9% 99 CS 275 113% 114% 4%
4j43 Gen BBC Opel W S8CS 300 1(8% 110% 4%
4J9 WW H fin 10 01 C$ 400 115% 116% %
492 Npoon Tel Tel 10% 99 CS 200 115% 116% 4%
488 Ctorla 8 03 CS 1500 103% 103*. +<
54S Ontario H*» 10% 99 CS 500 117% 117% 4%
&M Oder Konhriba* ML 99 CS 150 115% 118% *%
563 aeftecPn»10%9BCS - 200 115% 115% »%
489 Belgun 9% 96 Ear 12M 108% 107%

Card Europe 9 01 Ecu 1100 115% 115% -*4

CracK tyaanaa 9 98 Ear 125 M8 108% 4%
583 BB 1097 Ecu 1125 111% 112*,

827 Faro del SU 10% 98 Eoj 500 113% 113% -%

826 kriy 10% 00 Ecu MOO 121% T21%
533 SpanSSBECu 1000 >07% 107% 4%
651 United Nngdan 9% 01 Ear 2750 116% 116% 4%
SlSB MX) 1099 AS 100 113% 1137, t*.

5S3 BP Anna 12% 96 AS 100 112 112*4 4%
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MEPC shares hit by
fall in net asset value

Blackwell

KEPC, the UK's second larges!
Property company which com
pleted a £222m rights Issue ear-
lier this year, yesterday
announced a £all of almost is

cent in pre-tax profits from
£95-3m to £81m for the year tc
end-September.

Jhe latest figure was struct
after exceptional items o'
£l&3m, including a ElOm provi
sion on interest rate hedging
compared with £l4Jm Iasi
time.

Earnings fell from 18.9p to
I5.5p. Nevertheless, the group
proposed a final dividend of
14 75p. giving an unchanged
total for the year of 20p.

Net asset value per share fell
from 445p to 41Sp.
The shares closed 27p lower

at 523p.

Lord Blakenham, chairman,
said the net asset values did
not reflect the scale of the
upturn in the market since
they were prepared in August
“We believe we have seen the
turning paint In the UK prop-
erty market," he said, citing

much increased investor inter-

est

The company was in a far

stronger position than a year
ago, he said. After property
sales of 2225m, a 2150m pre-

ferred share issue and the
rights issue, gearing had fallen

from 82 per cent to 48 per cent
The group had cash of £2Um
(£89m).

After an external valuation,

the group's overall valuation
write-down was Ll per cent
while the investment proper-
ties rose in value by 3.1 per

cent. The group said “substan-

tial write-downs" bad been
incurred at Alban Gate in the

City and at a Tunbridge Wells

shopping centre.

Mr James Tuckey, chief exec-

utive, said the group was very
pleased with the progress made
on void properties, which were
down to less than 5 per cent

compared with S per cent a

year ago and 18 per cent two
years ago.

Last month the group
announced the proposed acqui-

sition for 2115m of American
Property Trust, a unit trust

controlled by UK pension
funds that owns two shopping
malls in Los Angeles and
Atlanta. Completion of the deal

will lift the proportion of retail

property in the MEPC portfolio

from 27.5 per cent to 313 per
cent, and reduce offices tram
61.4 per cent to 57.3 per cent.

• COMMENT
The City was taken aback by
the sharp fall in net asset val-

ues, which ended well below
the bottom of the expected

435p to 485p range. No figure

was given For the writedown
on Alban Gate and Tunbridge
Wells, but it appears to be on
the way to 2100m. While it is

worth noting that the valua-

tions were made last August,

and the property market has
shown signs of recovery since,

this is still an embarrassing
figure. The dividend, which
remains uncovered, is the prop
for the stock. Even if the recov-

ery leads to a rise in net asset

values to over 500p next time,

the shares are still at a pre-

mium - and there is no pros-

pect of dividend growth.

Tttuor KumpMaa

Frauds Mackay (left) with Albert Roux: catering from schoolrooms to boardrooms

Compass moves onto a new heading
Compass, the catering group that already has
links with Pizza Hut and Burger King, yester-

day added the name of Roux to the menu,
writes David Blackwell.

The group has paid about £900,000 for the 11
catering contracts managed by the Roux
brothers. It will launch a special executive ser-

vice to be known as Roux Fine Dining.

Mr Albert Roux described it as “a perfect

marriage.” The Roux business would benefit

from the experience, wide customer base and
financial expertise of Compass. Both Albert and
Michel Roux will be Involved in the business.

Mr Francis Mackay. Compass chief executive,

said the link would complete the Jigsaw of

businesses that would enable his group to cater

from schools to boardroom level.

Last May Compass reported interim pre-tax

profits up from £17m to £18.2m on sales ahead
by 19 per cent at £209.4m.

Brent Walker approaches vital

Hill deadline amid acrimony

Royal Doulton ends

first day 14p up
By Maggie Urey

Brent Walker is rapidly
approaching a vital deadline in

its efforts to sell or refinance

William Hill, its betting shop
business. A decision is

required on Monday.
Discussions are understood

to have become fraught, with
accusations flying and banks
complaining of strong-arm tac-

tics.

Advisers believe that if the

flotation course is to be pur-

sued, a decision must be made
early next week. This is so that

a marketing campaign can
begin in time to manage a suc-

cessful float by the March 1

deadline for the repayment of

William Hill's debt.

Lenders to William Hill art-

only concerned with getting

their loans repaid on time.

This can be achieved either

through a flotation, a sale to a
group of venture capitalists

which has put in an offer, or
by the Brent Walker banks tak-

ing on the William Hill debt.

Standard Chartered and
Lloyds Bank, lead banks to

Brent Walker, appear deter-

mined to adopt the latter

course, refinancing Hill's

£330m of secured and £40m of

unsecured debt, which is ring-

fenced from Brent Walker.
They prefer that route since

they believe that William Hill's

true value could be higher
than the expected £500m flota-

tion proceeds. Furthermore,
the Brent Walker refinancing

completed last year was predi-

cated on the retention of two
cash generating businesses -

the pubs chain and William
Hill Without William Hffi. the

prospects for Brent Walker’s

banks being repaid eventually

would seem dimmer.

Standard Chartered and
Lloyds could block a flotation,

since the consent of the Brent

Walker banks is needed for a
sale of William HilL

But refinancing attempts
have so Ear Called, with dead-
lines being missed and
extended. Standard Chartered
and Lloyds are said to have
found takers Cor only £270m of

the William HU1 debt. Even
large lenders to Brent Walker,
such as Credit Suisse, are
understood to be unwilling to
participate in the refinancing.

That leaves the venture capi-

tal offer, which exceeds £450m.
This could provide a way out
for Brent Walker, as the offer

could repay the William Hill

debt and allow the company to

retain an equity stake in the

betting business.

However, bankers fear that if

the flotation option Cades and
the refinancing fails, the value

of the venture capital offer

could recede, leaving little for

Brent Walker after repaying
the William Hill banks.

Forte to

retain

Harvester
By Michael Skapmker, Leisure

Industries Correspondent

Forte has taken its Harvester
restaurant chain off the mar-
ket after failing to find a
buyer prepared to pay the
price it was asking.

Forte was hoping for a price

of more than £i20m for the 78
Harvester restaurants. It is

believed that the highest price

offered was £ll0m. Among the

potential buyers believed to
have expressed an interest in

the chain were Whitbread and
Allied-Lyons.

Forte said it wonld now
invest in the chain. Sales are

currently believed to be
almost 10 per cent up on last

year.

The group also said it had
completed the sale of its 50 per

cent stake in the UK chain of

Kentucky Fried Chicken to

PepsiCo for £40m cash.

By Peggy Hollinger

Shares In Royal Doulton, the

fine china manufacturer
demerged from media parent
Pearson, ended the first day of

trading I4p higher than the

opening quoted price of I93p.

valuing the company at
£113Am.
A group of three UK institu-

tions is believed to have led

the buying as media investors

sought to shed the shares. The
institutions are also thought to

be existing Pearson investors.

A total of 23.9m shares were
traded, the second largest vol-

ume after Hanson.
Pearson shareholders were

offered one Royal Doulton
share for every 10 held in the

parent, which owns the Finan-

cial Times.
Pearson shares closed

Wednesday at 614p. They
opened at 594p, reflecting the

demerger of Royal Doulton,

but gained 3p during the day to

close at 597p.

Analysts said buyers of

Royal Doulton shares were
focusing on the longer-term.

The company has made it

clear that the current year will

be depressed by redundancy
and restructuring costs. It

reported a £24m loss for the

six months to June 26 and a
profit of £8.4m (£15.5m> for

1992. There were no compara-

ble first-half figures for 1992.

The forecasts for next year
range from ElOm to £17m.

Fleming Far Eastern

Fleming Far Eastern
Investment Trust reported net

asset value of 361.5p (219.7p)

per share at September 30. Net
revenue for the six months to

the end of September was
£2.2m (£1.54m) for earnings of

1.42p (0.98p) per share.

Racal shares fall

after provisions

lead to £0.4m loss
By Paul Taylor

Shares in Racal Electronics fell

sharply yesterday after the

data communications, radio

and network services group

reported a small interim pre-

tax loss, mainly reflecting

£20-2m in provisions for dis-

posal and closure costs on the

Racal-Redac computer aided
flngtnpgring business.

The shares closed 29p lower

at 160p after the gfoup
announced a £388.000 pre-tax

loss for the 28 weeks to Octo-

ber 8, compared with a £23.2m

profit

The results were the first to

be reported under the new
FR$3 accounting rules.

Losses per share amounted
to 0.07p compared with earn-

ings of &95p. . The interim div-

idend, however, is maintained

at L5p.

Turnover from continuing
operations slipped by 3.9 per

cent to £428.7m (£446m) while

discontinued operations added
a further £L26m (£2.77m).

Operating profits from con-

tinuing operations declined by
3.5 per cent to £23.lm (£23.9m)

after charging £3Sm (£7.Tm) in

redundancy, severance and
reorganisation costs.

Sir Ernest Harrison, chair-

man, said the operating results

were adversely affected by
lower turnover In the radio

communications business
resulting in a £45m reduction

in profit The decline in turn-

over reflected the continued
worldwide recession, govern-
ment defence spending cut-

backs and increased competi-
tion.

Operating profits from the

data communications and

marine and energy businesses

also fell, but were higher in the

defence radar and avionics and

specialised businesses.

Aside from the the Racal-Re-

dac activities which were sold

or closed in October, discontin-

ued activities also included the

HRM Marine activities in Spain

which were discontinued In the

glimmer of 1992.

Operating losses for these

businesses totalled £4.9m

(£5.02m).

This, together with the

Racal-Redac disposal and clo-

sure costs of £6.3m and the

acquisition goodwill of these

businesses, written off in previ-

ous years, of £13.9m, produced

a loss of £25.lm (£5.02m) on

discontinued operations and
resulted in a E1.83m trading

loss compared with £18.9m
profits. Interest income Tell to

£L5m (£4.29m).

A cash-outflow of £23 .6m.

mainly reflecting a £34.7m
Increase in working capital,

meant the group ended the

period with net borrowings of

£5<L9m and gearing of 10.4 per

cent Sir Ernest said improved
performances were expected in

the second half from the data

and radio communications
businesses.

However, he warned that

given the need for increased

expenditure on the British

Army Bowman communica-
tions project and the National

Lottery bid, operating profits

from continuing operations for

the full year would be similar

to last year.

See Lex

{dividends announced 1

Current

payment
Date of

payment

Cones -

ponding
dividend

Total

for

year

Total

last

year

Anglian Group — Int 4.1 Feb IB 3.7 - 0.5

Castings —Int 1.55 Jan 15 1.3 - 4.35

QrandMet

—

fin 8.15 Apr 11 7.7 13 12.3

fin 2.851- Jan 4 2.85 11.4 5.5*
Lectin Group .

—

Jin 5.75 Jan 26 5" 8.5 7.33'

MEPC 14.75t Jan 28 14.75 20 20
Metro Radio § — fin 4 Jan 19 3.5 5.5 5

Racal Beet Int 1.5 Feb 11 1.5 - 4.25

Royal Bk of Scot fin 8 Feb 25 0 11 8.8

Scapa Int 1-65 Feb 9 1.6 - 5.63

Severn Trent hit 7.55 Apr 6 7 - 21.1

Dividends shown pence per share net except where otherwise stated. fOn
increased capital- §USM stock. "Adjusted for scrip issue. ^Reflects move to

quarterly payments.

BUILDING ON STRENGTH

Strong balance sheet

Successful rights issue

Net gearing reduced to 48%

Dividend per share maintained at 20p (net)

Worldwide vacancy levels under 5% of 1993 gross rents

Expansion in US through conditional agreement to

acquire US$300m retail portfolio

SUMMARY OF GROUP RESULTS FOR THE YEAR ENDED 30 SEPTEMBER 1993

Gross rents and other charges

Revenue profit before taxation

Profit attributable to ordinary shareholders

Earnings per share before exceptional items

Dividends per share — Net
-Gross Equivalent

Net asset value per share (diluted)

’The comparative figures for EPS and NAV have been adjusted for the 1 for 5 rights issue in

1993 and re-presentM to comply with Financial Reporting Standard 1.

1983

On
1
*1*2

trxi

324.1 319.9

94.2 109.4

52£ 62.6

18.9p 23.Sp
4

20.0p 20.Op
25-8p 26. 7p

41 6p 445p'"

ME
12 Sc James's Square, London SW1Y 4LB

This notice is Important and requires the immediate attention ofholders ofBearer Capital Bonds. If holders an in any doubt os to the action they'should take, they

should consult an independent financial adviser authorised under theFinancial ServicesAct 1986 without delay. J. Henry Schroder WaggA. Co- Limited a actingfor

Hepworth PLC in reiattan to the Required Redemption hath refund to and » no! advising any other person or treating ary other perron as Us customerin relation

to such Required Redemption. The Trustee has given its ament to the issue ofthis Requited Redemption Notice.

Hepworth Capital Finance Limited
(Che “Issuer")

(lncoqxnatcd In Jeney whh Routed RabOqr. RegWmd No. 46814)

£HM0004M
IL2S per cent Convertible Capital Bonds doe 2005

("Capital Benda")

guaranteed on a subordinated basis by

Hepworth PLC

(H)

of each Beater Capital I

(the "Guarantor**}

(Incorporated in Enstand niA looted BabOiy nodcr theQomuukj Am 1948-1067. Rijtacrcd No. 965073)

and convertibleinto

Eichatigeahlit Redeemable Preference Shares ("Preference Share*") in the Issuer, which are guaranteed on a subordinated basis by, and exchangeable for

Otdinaiy Shares in, the Guarantor

REQUIRED REDEMPTION NOTICE
Notice is hereby given to as holder* of Capital Bonds which are in bearer form ("Bearer Capita] Bonds") that in accordance with Condition 8(a) and Condition
B(e)(u) of tho Capital Bonds, the Issuer has determined to redeem all of the Capital Bonds, such redemption to take place on Wednesday. 5th January 1994 (the

"Required Redemption Dace"). The purpose of issuing the Required Redemption Notice is to reduce the financing costs or the Guarantor.

On the Required Redemption Date:-

(I) Each unit of a Bearer Capita] Bond will be redeemed at its issue price of lOOp per unit (the "Lame Price") together with a premium of 2 per cent,

whereupon an amoral equal lo the feme Price shall be applied m paying up in full a Preference Share in the Issuer. Each Preference Share shall be
aSoRed at a price equal to the Issue Price in accordance with the Articles of the Issuer, credited as fully paid.

One Preference Share shall be allotted on redemption of each unit comprised In each Bearer Capital Bond, and each Preference Share so aDoUcd shall

forthwith be redeemed by the Issuer at a price of lOOp per Preference Share in accordance with the rights attached thereto.

Redemption qfBearer CapitolBonds

There will become doe and payable in respect of the redemption of each Bearer Capital Bond and the resulting Preference Share, on presentation and surrender
of the rdcvsnt Bearer Capital Bond, an amoral of £1.021.56 in respect of each Bearer Capital Bond in the denommaliOQ of £1,000 and of £10^15.62 in respect

denomination of £1(1000 (indixEng interest accrued but unpaid from and mrfnrfmg 31st December 1993 to but excluding

. at the specified office of any of (he Paying and Conversion Agents listed below. Amounts payable on redemption are in addition
to interest received for the six months up lo but not inrhwiing 31st December 1993.

Each Bearer Capital Bond must be presented for redemption together with all unmanned Coupons appertaining thereto, failing which redemption shall be made
only against the provision of such indemnity as the Issuer and the Guarantor may require. Bearer Capital Bonds not so redeemed win become void miinm
presented for payment within the period of 12 yean hoot the Required Redemption Date and matured Coupons in respect thereof win become void unless
presented within a period of 6 yean bom the Relevant Date for the payment thereof, in accordance with Condition 24 of the Capital Bonds. Unmanned Coupons
will become void on the Required Redemption Dale.

Redemption of Registered Capital Bonds

A Required Redemption Notice is being posted today to holders of Capita] Bonds which are in registered form ("Registered Capital Bonds") shown on the
Register as at 30th November 1993 in accordance with Condition 22 of the Capita] Bonds, giving details of the process for redemption of Registered Capital
Bonds.

EMtdorMitf to exercise conversion rights

Holden of Bearer Capital Bonds are reminded that, notwithstanding the foregoing, they will remain entitled to exercise their rights to convert afl. bat not pan.
of the Bearer Capital Bonds held by them into Preference Shares which shall forthwith be exchanged for Ordinary Shares of 23p each in Hepworth PLC
("Ordinary Shares"), at the Frehangr. Price of 286p per Ordinary Share, at any umc up to and including Wednesday, 29th December 1993 in accordance with
the Conditions of the Capital Bonds. Soch rights may be exercised by holders of Bearer Capital Bonds delivering to the spcdfkd office of any of the Paying and
Conversion Agents listen below, during its usual business hours, the relevant Bearer Capital Bonds together with all nnmatured Coupons appertaining thereto,
accompanied by a duly completed and signed Conversion and Exchange Notice in the fora obtainable from any such Paying and Conversion Agent.
Holders of Be

----- -

respect of the

the OnOnaiy

'

IMPORTANT -for Uhatraaon only

Value of the Ordinary Shares into which each holding of Bearer Capital Bonds
in the denomination of £1,000 Is convertible*

Redemption price (including accrued interest from 3 1st December 1993) per bolding of Bearer Capital

Bonds in the denomination of ilJP

—

—

«v vwuimshhi uuu a wwiasy. kwmw mi im KNUI wwuwni. nvui ***/ 9UUJ ( lAJUJg dUU «wA/UvVl MlriJ ngUDL
i of Bearer Capital Bonds who present a Conversion and Exchange Notice on or prior to 29th December 1993 will not be eligible lo receive interest in
of the period bom and including 30th June 1993, but will be eligible to receive the foul dividend for the year ending 31st December 1993 in respect of
Bnaiy Shares received on conversion.

(SJ Bated ondtetLx nferdie OnbtwrShem, ei derivedfiam He London Stodk foAangr Drib Offidri IMfor UrDnrmBe
Price t{2Xppu Odbmrj 9tan. iva*u%nmitdm&. Ftaatamcf OratoryShens^dtHUbeboardon ae
tl, Wgg QiliMirStongtrtifwodgarc/tfifidiwir ft^roue Sharetmreto be ngfvtrtd wt dtrtc
uPwtt-Up VvkttcChMtPrtfertrKtStnm.

tlmmalvBBepayette Hrapra<itheOt Mash period iqiro hanr* a*Mpi3IUOKanbtr 1991 No
GamdUaoof** CeptritBaa^htdadepnadriorafor the TruMee to mortise. alia rinriatt JttawDat.aotr^t Asm rir deft aad no!

afdlSpperOdumrShweaadmEt
utpa » (Ac CMSn of rim Of*
-C be ariaJaiedm rite teak of Ac

(ill tf die Bearer CeedriBaadi an i

Due. tie Gamntoa and Exchange tt&xx ta nspect ofarch of *r den <

pKKZtdiefen bnmodutc sale of die Ordinary Sum trbb<t£m aioke
[Cepi

mtriagata rentof Our I

i or wr dm for rarionjpXm an dn Required Manpritn Dolt. IfS ii

r at tabdhy iorhu dim a BabOq if the i

rt CpAor Bendsmi die r

£1.451.05

£1,021-56

•bk due befan prmwcp
B be node. Ilatmte
buoyShara to b* un*d

tncbtde dvi btlerrM. The

ftedrmf*tc*

dial the no
np. umrrengpncdan
vf the Preform* Shorn

Ptin 11 Paying and Canvenion Agent for Beater Capitol Bonds

The Chase Manhattan. Bank, NJV.

Wooigate House
Coleman Street

London EC2P2HD

Braque Bruxelles Lambert SA.
24 Avenue Menu*
B-1QS0 Bramcfe

Paying and Conversion Agents for Bearer Capital Bunds

Qtase Manhattan Bank (Switzerland)

63 Rue du Rh&nc
CH-1204 Geneva

Chase Manhattan Bank Luxembourg S.A.
5 Rue Ptactis

WJ38 Luxembourg Grand

feuetf byj. Hatty Schroder Wets* C* Unused a member of SPA,

or behalf ofHepworth PLC, 3rd December 1993
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Heywood shares leap
after bullish forecast
By Tan Burt

Shares la Heywood Wffllafas
the tHriifflng materials group’
rose sharply, yesterday after it
forecast a sixfold rise in pre-
tax profits to £34m for the rear
to December 31, against £SSm.
The bullish forecast was

announced along with plans to
buy Bristol Products, a US
plumbing components manu-
facturer and distributor for
581-201 (£5tamx including the
repayment of borrowings.
The acquisition, comple-

menting the group's purchase
of US building group LaSalle-
Deitch earlier this year, will be
funded by a l-for-4 righto issue
to raise £50-6®.
Strong growth in existing

businesses was forecast to
posh earnings per share gfawri
to 14.8p (i.7p).

The shares rose 43p to 387p
following the announcement,
before dosing at 384p.
Mr Ralph Hinchliffe, fjey-

wood's chairman, said Bristol
would help the group develop
its niche business in the US,
where LaSalle distributes
budding products to the manu-
factured bousing and recre-
ational vehicle industries. -

Bristol was a rival bidder for
LaSalle, and the Indiana-based
company approached Haywood
after it fouled.

Ralph fflachlflfe (left) and Michael Broadhead, deputy
1

Hroup"
PiB,W

managing director: the buy complements that of LaSalle-Deitch

;
Bristol's management, which

is forecasting profits of $UL5m
in. the year to November 30,
will be kept in place.

• COMMENT
Heywood Williams has awn a
marked improvement in its
share price since it sold most
of its glass business to PiUring-
ton earlier this year. Since
then it has turned its back on
the construction industry and
concentrated on auto glass
sales tn the UK and the grow-
ing manufactured hnngfng «nd
recreation vehicle market in

the US. Future acquisitions are
now likely in the UK, where it

wants to keep at least 40 per
cent of its business. If the
rights Issue is folly taken up. it

will certainly be in a position
to do so with cash balances of
up to £10m and shareholders’
funds of £120m. Following yes-
terday's announcement, bro-
kers upgraded pre-tax profits

forecasts for 1994 by £11® to

£39m, putting the shares on a
multiple ratio of 16. The posi-

tive sentiment and upgrading
appears to make Heywood a

good long-term buy.

COMPANY NEWS: UK

Hanson shares

tumble 15%p
By Maggie Urry

Shares In Hanson tumbled
15%p to 268%p yesterday as

investors took to heart the cau-

tious tone of the statement -

including a warning there

could be £275m negative swing
in Interest costs in 1994 - and
the lack of a dividend increase.

Mr Derek Bonham, chief

executive, said the holding of

the dividend had been a partic-

ularly difficult decision, and he
thought it the first time in the

group’s 30 year history that it

had not been increased when
final results were announced.
He admitted being conscious

that Hanson was a yield stock,

but said with dividend cover at

1.3 times, the earnings outlook
dull in the short term, and the
Peabody coal strike still unre-
solved, Hanson bad felt unable
to increase the dividend.

However, he said the issue

would be under constant
review, and hoped that as trad-

ing turned up, and subject to

the outlook for 1995, an
increase might be forthcoming
later in 1994. Hanson pays divi-

dends quarterly.

He doubted whether the For-

eign Income Dividend scheme,
detailed in the Budget, would
be beneficial to Hanson. “We
must satisfy all our sharehold-
ers. FIDs are a massive turn-off

for tax exempt investors.”

Mr Bill Lauduyt, finance
director, said the corporation

tax provisions in the Budget
would have little effect on Han-
son. and the group would “look
for every legal way to reduce
tax". The lip increase in duty
on 20 cigarettes would be
harmful to volumes at Imperial

Tobacco, while cuts in the road
building programme would
affect ARC.
Group turnover in the year

to September 30 was £9.76bn
(£8.8bn) and operating profits

fell from £l.Q7bn to £978m,
affected by the £l25m cost of
the US coal strike but a £87m
benefit from exchange rate
moves. Exceptional

.
profits on

disposals less closure costs,

added £24® f£172m).

Lower rates cut net interest

Income from £46m to £14®,
leaving pre-tax profits at

£1.02bn (£lJ29bn). The fall in

UK interest rates, the lack of

high yielding long-term depos-

its fixed In 1992 and higher bor-

rowings due to acquisitions,
could add £275m to interest

charges in 1994.

Earnings, excluding excep-
tional. were 14.1p (I8.5p).

A fall in operating profits

from industrial activities to

£291® (£393m) was not quite
offset by a rise from £390m to

£443m in consumer products
and from £257® to £301m in

building products.

All-round advance lifts

Leeds 31% to £7.23m
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Severn Trent held back
by decline in demand
By Peggy Hollmger

Severn Treat, the privatised

water utility, yesterday
announced interim pre-tax
profits of £146.9m, held back by
a decline in demand from com-
mercial and industrial custom-'

ers and higher interest

charges.

Pre-tax profits were -L3 per

cent higher than last year’s

reported £140.8m. However, on
a comparable basis following
accounting changes last year,

pre-tax profits fell from
E14S.3m.

Turnover for the six months
to September 30 rose by 6.7 per
cent to £489.8m. Interest
charges were more than dou-

bled at £23.2m (£llm).

Mr Roderick Paul, chief exec-

utive, said the results reflected

“tight cost controls in the busi-

ness".

Direct operating costs, exclu-

ding East Worcester Water, the

recently acquired supplier,
were 1.3 per cent lower in the

first half.

Mr Paul said Biffa, the waste
management company
acquired for £2L2m in 1991. had
contributed operating profits

10 per cent higher at £6.6hl
Turnover was 15 per cent up at

£58.1m. Biffa was. however,
still some way from covering
interim interest costs of about
£l2m.

The other non-regulated
businesses declined at the

operating level from £1.6m to

£600,000. Mr Paul said this was
largely due to £lJ2m in market-

ing costs for the international

operation.

The core UK regulated water

business benefited from cost

cutting and production effi-

ciencies, contributing a 12 per

cent rise in operating profits to

£167m. Sales were 5 per cent up
at £394,lm.
Severn suffered an 8 per cent

Call in consumption by its top

1,500 commercial customers.

Capital expenditure of £470m
was budgeted this year, down
from £550m, with a further
decline to roughly £400m next

year. The interim dividend is

lifted to 7.55p (7p), payable
from earnings 5 per cent
higher at 39.4p.

Unread gives full

year warning
Unread, the components and
fasteners group, warned yes-

terday that its pre-tax profits

for 1993 would be lower than
market forecasts, but ahead of

last year’s £810,000.

Profits would be beld back
by redundancy charges
roughly double the £268,000
for the first half. The shares
closed down 8p at 98p.

• COMMENT
The good news came where
least expected at Severn Trent.

Biffa, long the focus of

unhappy controversy over the

price paid and onerous financ-

ing commitments, appears to

have more than held its own:
at least, compared with Shanks
& McEwan. Still, cynics argue
any contribution after financ-

ing costs could be up to a
decade away. The decline in

operating costs was expected,

but could work against Severn

in the price review next year.

There is a possibility that

Ofwat will squeeze the efficient

Severn harder to allow others

with greater commitments lee-

way. Given such uncertainties.

Severn appears fully valued.

Full-year forecasts are for

£275m pre-tax, with a dividend
of 22.8p.

Schlumberger sale to

management
Schlumberger, the oilfield

services company, is selling its

transducer and instruments
group to a management team
led by Mr Phil Tempest, cur-

rently group managing direc-

tor.

Funds advised by Schroder
Ventures are supporting the

buy-out of the group which
will be known as Solartron.

By Pater Pearee
. . damage insurance respectively.

Mr Wade said the group was
Leeds Group, the West having to look for.foture prof-
Yorkshire-based textile dyer its not from price increases,
and printer, increased pre-tax but rather cost cutting, higher

.-’i profits by 31 per. cent from volumes and other such mear
£5^3m to £7.23m over the year sures.

to September 30. He said that about 30 per
The group is proposing to lift cent of the group’s output went

the annual dividend by 16 per abroad, though the Japanese
cent and make a l-fbr-2 scrip and European markets
issue. - remained depressed. The Mid-

Mr Robert Wade, chairman, die East was “quite good,
said that the dividend rise - up though not as good as last

to 8£p (7.33p adjusted for last time", but new markets, such
year's acrip) via a 5.75p final - as Taiwan. South Korea, Thai-

was ’ the 27th consecutive land and Singapore, were
annual increase for the group, doing wed
Turnover expanded 14 per “All divisions of the group

cert to £47.1m (£Al3m), though contributed to the increased
Mr Wade pointed out that a 30 profit," said Mr Wade, with the

per emit foil in wool prices for two Dutch companies acquired

the second year running aTUi in April for an initial 52.49m

the reduction In output at the' 'couttibdtmg £553,000, and the

Waisden factory hid’ an leasing side, often thought
increase in volumes ofabout 15 anomalous, making £356,000

per cent. (£286jWQ).

The fire at Waisden made its Earnings per share, indud-

way on to the profit and toes ^ the, material damage insur-

account via credits of £S72£QQ ance, emerged at 28J>p and
and 086,000 for bustneas inter- exchufing it at 2&9p, against

rupticn insurance and material 22.1p last time.

1

i

*

Kingfisher takes Stake in

German office supplier
By NaS Buckley 49 per cent

Kingfisher and .Staples

Kingfisher, the retailing group, formed a joint venture last

is buying a 33 per cent stake in year to develop office super-

Maxi-Papier-Markt, the Ger- stores in the UK.

man office superstore group for Sir Geoffrey Mukahy, chair-

DMZOm (£7Rm). The purchase man of Kingfisher, which also

follows its move into, France owns the. B&Q, Comet, Wool-

through the takeover earlier worths and Superdrug chains,

this year of Darty, the etoctri- .said its entry into the German

cal retailer. market was a direct result of

The agreement also involves its relationship with Staples.

Staples, the US office super- “Staples' and Maxi-Papier’S

store chain investing a farther expertise in the office supplies

DM20m in Maxi-Papier, which industry combined with our

was founded in 1989 and oper- own retail experience win

ates 11 office discount stores in enable us to expand ami grow

Germany, lifting its holding to this badness," be added.

NEWS IN BRIEF

DANKA BUSINESS Systems is

acquiring the photocopying

interests of Murray Interna-

tional Holdings for £1.7m cash.

The acquired companies’ most

recent accounts showed a pre-

tax loss or £350.000 on turnover

trf £10.501.

GENTON International offer

for Anglo-Eastern Plantations

Km gone unconditional. At

3pm on November 25. Genton

and its concert parties, owned

and had received acceptances

in respect of 13.41m AEP
shares (51.19 per cent). Offer

will remain open until Decern-

3-

LINTON PARK is to. buy Brit-

ish African Tea Estates (Hold-

ings) from Lawrie for £2.4m,

subject to an adjustment,

which will be satisfied by the

issue of 923,077 new shares at

260p.

PEEK, the multinational traffic

and field data systems group,

is paying £L85m for Elequip. a

subsidiary of Silvermines.

Price will be satisfied by
£400,000 in cash and balance by

issue of ordinary shares.
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GERMAN BOND MARKET

STRIKING PARALLELS

DM bn.

|

Average bond yield]

fLA

A comparison of the present interest-rate cycle with previous

ones reveals striking parallels: Excess liquidity is helping to

nudge interest rates down.

Even after the latest cut in the key rates, hopes for a further fall in

interest rates are still alive. While in the past such a constellation of

raies-cyclical low of bond yields and a lowering of the key rates-had

almosi'inevitably triggered a setback in the bond market (at least a

temporary one), there was hardly any reaction this time. .Although die

ten-year yield is at its lowest level in the past five-and-a-half years and

only some 50 basis points above

previous lows (e.g., 1978 and 1987),

there is still room for a fall in the key

interest rates and thus in the rates at

the short end of the market

At any rate, the fundamental situation

in the late autumn of 1993 is such that

no early interest-rate reversal need be

feared.’ After the swift decline in

interest rates, however; mainly since

the start ofthe currency turmoil in the

EMS in the autumn of 1992, the

question as to the remaining

downside potential looms large.

Interest rales have come a long way

since the cyclical peak in the autumn

of 1990, when ten-year bank bonds

yielded 9-1 per cent, five-year bonds

9.15 per cent and time deposits as

much as 9 3A per cent; the long-term

yield is now almost one^third lower

and the yield on medium-term bonds

and that at the short eod of the market

are down approx, two-fifths and one-

third, respectively. A comparison with

the previous interest-rate cycle shows the following picture: The rate for

five-year securities dropped by some three-fifths between 1981 and

1987, the ten-year yield halved, and money-market rates in the summer

of 1987 were’down to a quarter of their 19S1 level.

A comparison with previous interest-rate cycles reveals striking

parallels: Similar to the situation ai the time of the 1978 and 1987

interest-rate lows, ample liquidity has helped to nudge rates down, most

of which came from foreign sources (including reinvestments of

German capital by Luxembourg-based investment hinds).

Another point worth mentioning: In 1978, the lowest nominal rates for

five-year and ten-year public bonds were 5 per cent and 5
l

/: per cent,

respectively. In 1987, the yield on five-year special federal bonds, with a

coupon of five per cent and an issue price of 100.80, fell to 4.82 per

cent; ten-year federal bonds had a coupon of 5
1/j per ceni. In the

current cycle, special federal bonds yield 5-26 per cent and ten-

year bonds return 5.88 per cent.

However, when trying to fathom the remaining potential for

interest-rate cuts, one should not rely too much on past

experience; instead, it would seem preferable to look
’

city

at the factors determining the current trend. The y country

Banks’ bond purchases
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German banks have sharply increased their net purchases of fixed-interest

securities. In the past two yeare, they have alternated with foreigners as the

dominant investor group in the German market. Since the fourth quuner of 1992.

banks have added DM 155 billion worth of bonds, or more than two-fifths oftotal

net purchases, to their portfol ios With the yield curve taki ng on its normal shape

again, banks should remain buyers of fixed-rate securities. Their present holdings

of bank bonds and public bonds come to more tlian DM 700 billion.

following positives and negatives have to be taken into account:

• Inflation will continue to cool in 199-t. so that there will hardlybe any

need to keep money tight on thisaccoum. The rise in prices - in October

the figure ..three" reappeared before the decimal point for the first time

- should slow down to a three-per-cent pace next spring.

• The demand for loons and capital villi grow at a moderate pace in

199-i. Housing construction and (probably) public-sector borrowing

demand will not be much higher than in 1993, though the latter will be

noticeably above the average for the preceding years. The corporate

sector's borrowing demand will

probably diminish in 1994 .

• The investment potential will again

be sufficiently high next year to allow

the demand for capital to be met

without difficulty. If the D-mark

remains strong, D-mark investments

will continue to be favoured by foreign

investors. The steady growth of

household wealth can be expected to

continue.

These positives tend to stabilise the

bond market, while the negatives do

notyet give cause for serious concent,

though theymay cause some irritation

from time to time. The negatives are a

possible reversal of US monetary

poliq
-

and uncertainty regarding the

future course of exchange rates.

Weighing the negatives against the

positives, we see no likelihood of a

drastic change in the direction of

interest rates. The Bundesbank will

continue the balancing act between

external necessities and internal

requirements it has already been successfully performing this yean This

means a further reduction in money-market rales, which- ifpast cycles

provide any clue - still have room for a fall of about 150 basis points.

To receive your complimentary copy, in English or

German, of the latest issue of Bayerische Landes-
' bank's Money and Capital Markets Report, just fill out the

coupon below and enclose your business card or letter-

head.

Bayerische Landesbank Girozentraie

Economics Department

D-80277 Munich

Please send me a complimentary' copy of the latest issue of your Money

and Capital Markets Report.

Company.

Street.

Please print

English German

9Bayerische Landesbank
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BANCO POPULAR ESPANOL
FORMAL BRIEFINGS AND
SHAREHOLDERS' MEETINGS

tie current tagd requiremarrt govamlng corporation* and me Bank'* pofcy of foil
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*« Engfah), tha mandMory documentation approved by Bia Board and afl Bia other customary
*xuimto«Abeav>Mfe<m dfedbfe

* SST1 <riwtb*r aharahoUna or not the customary briefing ml lake place in the aftamoon ef
Tlaaaday January 37, IBM.

* °* W** B«*: MoHng lha practice oi mean yean, a brieflng tor managers wM take place on the
momhaol Friday January M. IBM.

*

" *" 11 mMt8ni*»Y. 'I* Ban^e mtoortty aharahofctore a* be brieted an the morning of Saturday
JBiiwy rS, iWM.

" *• **\rtl pubtkh Bia notice ceflngBie Banka ahcaaholdai»‘ meeting hr Tburaday June 30.
lira*, wan the tallowing prawtakfflal agenda: l) Approval of tfia flan* a individual end eotisoMdalad ftmacM
“**n**1WMMia ofincome tot 1093, andconduct oflha taxrou in Aar rear. Al documents approved end
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AuAm Report wA abo ba avabbla to ahamheldem tram the day the aharahoidefrfmHtbigtieelM. 4 Asmmvl
•taction, ratification and raalacUon at tflmcrpr*. A* It I* cwlomery, every year, ell dradore wUI seek their
raappo™m«B From the ittaraholden’ meeting. 3} Authoriotian to acquire bwtwy rtock wriM Vw frgabVpermMr/
“”•* and period*. Such authortnOan rmel be rmwwad each year because * cannot exceed elgHeen rauha. 4)
Mtuwatm and briefing on armament robing to On start up and dtacaMtauence ot bctMNm In dffbnm ana* at
»a poop. kKwporahen qf Banco Popular Hpotacarlo and Popular Rabobank, and cboontlriimrice ol tha buabwn e<
Banco Peptriar tnrkamtaTihrough Ba absorption by Banco Popular EepaAaL

The totaling tbtMable not only corrpfcn strictly vrti the ratavam legrf requiramants but alaa aflgm the Bark
w«t jhe meet advanced Bands oI corporate law practice, overcoming the obvkMt imution* of an taofated wart (lha
rradttanel namhoiden' nMhg) by oaubCahing an ongoing mem of communication nwnraunr to ara epemendod
•fumhoWoia: meeting which dana wbh the fUMstton of Bm information at Bia end ot January and lormafly conclude*
weh the ahereboMen' meetkig proper at the end oi June. In a broader seme, there might even be hU lo be a
P*Tm»1*at opervenrtad •hwahaktart' mealing throughout the yew. with periodic Input In lhe form nf the Banker
pubWied quarterly AuitcM report*.

The itsnedtata communication Ink between the Bank and u shareholder* b the StunhoMen' Bureau (28.
Cal* J®84 Ortega y Qaaaat, 28000 Madrid. Maphone lumbers pai) 520.7303/26. Fax number (341) 577,92.06). on
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The tharaholdera may at any lime oxeictaa flteir tagely recognized right to impact Ml Bm raiovatu dactanarUnilon
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made by aihera.
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Scapa Group Plc

Interim resultsfor six months
ended 30 September 1993

Sales up 19 per cent to £187.2 million

Pre tax profits up 11 per cent to £22.2 million

Earnings per share up 7 per cent to 6.1p

Interim dividend increased by 3 per cent to 1.65p

French specialist tapes acquisition announced

,CAU three divisions have performed well in light of the
market conditions. We are confident that our

continuing efforts in the areas ofproduct and service

innovation, added to improvements in productivity and
quality, will allow us to continue to makeprogress”

H Tuley, Chairman

Copin of thr Interim Report will be available alter

1*1 December 11^3 from the Company Secretary,

SCAPA GROUP PLC, Oakfirlrl Home. ‘*3 Preston New Road,
Blackburn, Lancashire BU2 bAV.

0
This nonce « isvued in compliance with the requirements of The Intematioiul Stock Exchange of the United

Kingdom and the Republic of Ireland Limned ("the London Stock Exchange"). Application has been made
to the London Stock Exchange for the whale of the ordinary share capital of Tclspec plc, in issue and now
being Blued, to be admitted to the Official List. It is emphasised that this advertisement docs not constitute

an offer nr imitation ro any person to subscribe for or to purchase securities.

It is expected that dealmgs m the Ordinary Shares of Telspec plc will commence or Thursday, 9th December,

199J. .

iln.r pwKi J"J 'ffiCfifJ ta TiflJU J"J Wjlr* No. 2STUQ0S)

Placing

by

Credit Lyonnais Laing

of 12,653^562 Ordinary Shares

of 25p each at 1 60p per share

Share capital immediately following the Placing

Authorised

Number Amount

42JJ00JXW SWWBMWO Ordinary Shares of 2Sp each

Issued and fully paid

Number Amount
31,713.188 £7^28^97

Scapa hits £22m and Micro Focus

buys French tape maker shares fall 16%
By Andrew Bolger

Scapa Group, the industrial

ma trials group which mainly

supplies the paper industry,

yesterday announced a Euro-

pean acquisition, a second
enhanced scrip dividend and
an 11 per cent increase in
interim pre-tax profits to
122,2m.

The group is buying Banuer,
a French specialist tape manu-
facturer, from the Borden
Group in a deal worth £20m.

The Blackburn-based company
said this developed its strategy

of building a substantial inter

national business in specialist

tapes.

Bamier, which exports a

third of its products, last year

made pre-tax profits of £2m on
sales of £25m. Scapa, which
entered the speciality tapes

market in 1986, has since made
acquisitions in the IJK, France

and Italy.

The Bamier acquisition will

be funded from Scapa 's exist-

ing cash resources. Bamier,
founded in 1917, employs 260

people and has two manufac-

turing bases in Valence,
France, with further sales and
distribution operations in Dus-
seldorf and Barcelona.

Mr Harry Tuley, Scapa's
t-hfluman. soldi

**Attfinal turn-

over from our specialist tapes

businesses will now be in
excess of £70m, making us one
of the largest manufacturers of

specialist adhesive tapes in

Europe."
Group sales for the six

months to September 30 rose

by 19 per cent to £187.2m.
Scapa said only five percentage

points of that was organic
growth, the rest coming from
acquisitions and the effect of

foreign currency translation.

Earnings per share increased

to 6,lp (5.7p) and the interim
dividend is lifted from L6p to

1.65p. Scapa is again offering

an enhanced scrip worth
2.475p, an increase of SO per

cent over the cash dividend.

Yorkshire-Tyne Tees

deficit expected to

grow to £8.5m
By Raymond Snoddy

Losses for the 12 months to the

end of September at Yorkshire-
Tyne Tees, the financially

troubled 1TV company, are
likely to be higher than expec-

ted.

Last month the company
issued a formal statement say-

ing that a deficit was likely for

the year.

All the signs were that the

expected loss, mainly caused
by controversial methods of
selling advertising such as try-

ing to pull forward revenue by
heavy discounting, could be
contained at a pre-tax loss of

about £5m.
It is believed that Yorkshire-

Tyne Tees has now decided not
to include a discount on its

subscription to the national
ITV network in the 1992-93

year because it will not
be paid until early next
year.

A discount of some £3.5m is

expected because of the fail in

Yorkshire-Tyne Tees’ share of

net advertising revenue - the 1

basis on which network pro-

gramme costs are allocated.

As a result pre-tax losses of

the company, in which Pear-

son, owners of the Financial

Times, has a stake, are
likely to be in the region of

£8.5m.

There is.however, a realistic

possibility of a return to profit

in the current finnntrial year.

Despite its problems York-
shire is being examined by a

number of possible predators,

including LWT which already
owns 14 per cent
Any purchase by another

ITV company, however, would
require the immediate disposal

of Tyne Tees because under
proposed new government
rules an ITV company, outside

London, can hold two broad-

casting licences but no more.
The new rules, due to come

into effect on January 1, will

be debated in the House of

Commons next Wednesday and
by the House of Lords on
December 13.

Growth in advertising

boosts Metro Radio
By Chris Tighe

Increasing interest in radio as

an advertising medium and
signs of returning consumer
confidence helped Metro Radio
Group, the USM-quoted radio

station operator, increase pre-

tax profits by 27 per cent to
£2J6m in the year to Septem-

ber 30. against £1.86m .

The group operates seven
independent radio stations in

north-east England and York-
shire.

Advertising revenue rose by
17 per cent to £14.7m (£12.6m).

Local and regional revenue
was 23 per cent higher. A
strong recover)' in the second

l half resulted in a national reve-

nue Increase of 1.9 per cent
Turnover rose to £l7.7m

(£15 .2m). Net debt dropped 38
per cent to £l.47m (£2J6m).
Earnings per share rose by

25 per cent to 9.4p (7J5p) and
the total dividend goes up 10

per cent to 5.5p (5p) via a final

of 4p.

Mi* John Josephs, managing
director, said the increase in

advertising demand had been
across the board.but growth
areas had been motor manufac-
turers and dealers and retailers

of furniture and white goods.

The arrival in the market-
place of Classic FM and Virgin

had raised radio advertising's

profile, he said.

Mr Neil Robinson, chairman,
said the group had made on
excellent start to the new
financial year, with advertising

revenue well ahead.

BZW is offering a cash alterna-

tive worth at leapt 2.426p,

worth 98 per cent of the
enhanced scrip.

Mr Tuley said Scapa had
made a second enhanced scrip

issue because the group could
stfil profitably employ the cash
saved in the business, hut the

board would not seek to renew
the authority for issuing
enhanced scrip dividends next
year.

The chairman said the
results demonstrated Scapa’s
resilience against a back-
ground of continuing economic
recession in its mahr markets,
awH the group had increased

market share. The extended
recession had been coupled
with continuing problems of

over-capacity In tha paper
industry in both western
Europe and the US.
Scapa is about to open a new

plant for engineered fabrics in

Malaysia, the group's first fac-

tory in its rapidly growing
markets of south-east Asia.

Hays to pull

out of

insurance

broking
By Andrew Bolger

HAYS, the business services

group, has decided to transfer

its in-house Insurance busi-

ness to Alexander & Alexan-
der, the international brokers
based in the US.
The group has consequently

agreed to sell its St Olaf insur-

ance broking business to a
management buy-out. St Olaf
will continue with its non-
Hays clients, which comprise a
substantial minority of its cur-

rent business.

Hays said this move would
produce ongoing annual
savings of more than £600,000.

The changes will resnlt in
some 20 redundancies, about
half the St Olaf staff, although
some may be re-employed by
Alexander & Alexander.
Mr Ronnie Frost, executive

chairman of Hays, said: “Hays
does not view insurance brok-
ing aa a long-term activity,

and as the group becomes
increasingly international, it

requires an international
rather than a UK broker to

service its insurance needs
fully and cost-effectively.

The move would allow St

OlaFs management to devote
their time to servicing their

portfolio of clients.

By Alan Cane

Shares In Micro Focus, the

Berkshire-based computer soft-

ware house, closed 16 per cent

down at £lQ.58p bn a warning

that profits were unlikely to

match revenue growth in the

second half of the current year.

In February -the shares

touched a peak of 230, but have

since been declining.

Mr Paul O’Grady, chairman
and chief executive, attributed

the profits slowdown to three

factors. First, customers were
confused by the plethora of

new technologies' available.

The increased tune being taken

on spending decisions was
causing a temporary slowdown
in the growth of spending on
Micro Focus products.

Second, the large computer
manufacturers, who had been
buying the company's software

tools in substantial quantities

to market with their hardware,

had semi their own businesses

decline and Rvfo had adversely

affected Micro Focus sales.

Third, a new and advanced
software product, PL/1, was
still in the later stages of cus-

tomer acceptance testing and
was due for first deliveries in

late-December. It would make
little difference to turnover in

the current year.

Mr O’Grady concluded: “This

means that I foresee some reve-

nue growth in the current fis-

cal half year, but it will be
difficult to achieve sequential

earnings growth in dollars

compared with the first half."

In the first half to July 31.

pre-tax profits grew by 20 per

cent to £11.6m on sales of

Micro Focus Group

•State price$3 • -
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£40m. In dollar terms, however,

pre-tax profits fell from $1.7.6m

to 917.4m.

Micro Focus develops soft-

ware tools that make it possi-

ble for companies to develop

large software systems on per-

sonal computers.
The company's shares fell

sharply in August after a US
analyst issued a sell note -

some 20 per cent of Micro
Focus stock is held as ADRs,
so US investment sentiment
has a powerful effect on the

company’s share price.

Yesterday analysts said they
were confused by the compa-
ny’s explanations for the proj-

ected slow-down; US analysts

were especially strident. Their
UK colleagues have cut their

full-year earnings projection
from between £27m and £30m
to between £22m and £23m.

ratsTSS Baring stable launches
lement buy-oat. St Olaf emerging Europe trust
imhnnA with Ife non-

” ” *
By Phttfo Coggan,
Personal Finance Exfitor

Baring Investment Man-
agement is attempting to raise

between $40m and $120m
(£80-5m) for a new investment

trust which will Invest In
southern and eastern Europe.

The Baring Emerging Europe
Trust will concentrate on
Greece, Portugal and Turkey
in the Mediterranean
region and on Poland,
Hungary and the Czech

Republic in eastern Europe.
The managers argue that

political changes, low Labour
costs, the potential for faster

economic, and therefore corpo-

rate earnings, growth make
emerging Europe an attractive

investment opportunity.

Warburg Securities is arr-

anging the offer which will

consist of ordinary shares with
warrants attached on a i-for-5

basis. Shareholders will have
the right to wind up the trust

after 10 years.

Pricing of 160p puts

£50.7m tag on Telspec

Enlightened

Tobacco placing
The Enlightened Tobacco
Company yesterday announ-
ced that its private placing of
1.25m shares at £1 had been
fully subscribed.

The company, which claims
a corporate ethos of an honest
approach to cigarette market-
ing, sells cigarettes under the
Death brand name, which it

said had proved very popular
with its target market of 18 to

34-year-olds.

A new brand. Death Lights -

to be marketed as Slow Death
- is also planned for the new
year.

By Paul Taylor

Shares in Telspec, the elect-

ronic telecommunications
equipment manufacturer
which is coming to market
through a placing with institu-

tional investors, were priced at

160p yesterday, valuing the

Rochester-based group at
£50.7m.
The group designs and man-

ufactures advanced equipment
which enables its customers
such as British Telecommuni-
cations, Telecom Australia and
Deutsche Telekom, to improve
the efficiency of their networks
and reduces the cost of install-

ing, expanding or extending
local telephone services.

Telspec said it expected pre-

tax profits of at least £3.3m in

the year to December 3L
Last year it made profits of

CONTRACTS & TENDERS

INVITATION T O TENDER
AWARDING OF

CARTUJA'93 THEME PARK
SEVILLE

Thf Telspec plc group of cmnpaoie* w an inT<rnut>oiul Riwip which liciigns and manufactures advanced

rrlKomniunkJrions equipment, pnnopjliv for ul: to eoRipanies providing and operating lelecommunicjtioa

networks.

Copies of ihc luting particulars may be obtained dunn^ normal business hours on any weekday (Saturdays

csccpted) up to and including Thundiy. Inch December, 1^*3 from:

Telspec plc Credi: Lyonnais Lung
1—5 Lancaster Parker Road Rroadwalk House

Rochester Airport 5 Appold Street

Rochester London EC2A 2DA
Kent ME l JQU

and during normal business houis up to and including Monday, 6th Deccoilscr, IW3, for collection only,

from the Company Announcements Office. London Stnck Exchange Tower, Capel Court entrance, off

Bartholomew Lane, London ECI.

3rd December, 1993

A NEW THEME PARK IS CREATED IN
THE SOUTH OF EUROPE

A Theme Park has been is operation in the
internationally renowned city of Seville since June
1993 and has received more than three million

visits over the first six months of its existence.

BASED ON PART OF THE 1992
UNIVERSAL EXPOSITION SITE

Located in an area of 700,000 square meters,

features which were extremely popular during the
Expo in addition to new components offer

- SPAIN
excellent leisure and entertainment opportunities
for all ages: theme pavilions, high impact
attractions, innovative audiovisual systems, etc.

CARTUJA'93 ANNOUNCES THE FINAL
AWARDING PROCESS

Provisional operation of the Park is to continue
until 2 April, 1995, and the final awarding of the
latter will take place in June 1994.

CAR7UJA93&
Interested parties should submit their tenders before 28 February, 1994.

£3.36m before tax on sales of
nsJhxL
The notation price repre-

sents a multiple of 20.1 times
forecast earnings per share for

the current year; the notional

gross dividend yield Is 2 per
cent
The 12.65m share placing

was completed by Credit Lyon-
nais Laing and will raise about
Ra).2m, including £5m net of
expenses, which will be used to

fund increased capital expendi-
ture and expand overseas
service and support facilities.

Mr Frank Hackett-Jones. Tel-

spec’s founder and chairman,
retains a 60.1 per cent Interest

in the group.

He said the company had
just won a £7m order for
advanced digital telecommuni-
cations equipment from Deut-
sche Telekom.

COMPANY
NOTICES

GENERAL MOTORS CORPORATION
NOTICE IS HEREBY GIVEN Dm railing
fra* Ac cwponliun'i deduction of a dividend

f BUt^gnml per «kare or Ihc comnoa tlwl
of Ibc ctiipurmoB payable on Ihc 1Ulh
December [WJ there will become due in

nspea of Ibc bom depratwy rcecipu la gnro
dJitribalban of I .IW per evnl per anlL The
departs? will giw lari her notice of Ihc yIc-
ling npnmkai of Ihc nrt dtsmbnnoa per emr
payabte on sal iflcr IScb December IW. All

dibs mofl be jcoompuml by a completed
daim (arm and USA lu Dcrianiian obtainable

from the depositary OabunB other iloa UK
tnahs and member* of Ihe Stock EiEbange
amt lodge Ihelr beater deponury recripu (or

msUng. IVmJ dams canon be accepted. Tfic

eurpumion'i Jid quartet IVtJ report win bo
available upon applies Mn lo Ihe <k penary
named bduw.

Barclays Dank PLC
BOSS LONDON COUNTER SERVICES
IW Fepchmcfa Street, laadra ECJf 31IP

Quebec Central Railway Company
Capital Slock

In preparation lor the payment of the
half-yearly dhridend due January 15. I

1994 on Uio above slot*, me transfer
I

books will be doaotj m 3.30 pm on
|

December 17, 1993 and wtU be re-

opened on December 29. 1393.

DJI Koasl
AMMam Secretary

62-65 Trafalgar Square
London WC2NSDV
December 2. 1933

THE BUSINES SECTION
appears Every Tuesday St

Saturday. Please contact

Melanie Miles on

071-873 3308 or write lo her at

The Financial Times.

One Southwark Bridge,

London SEl 9HL
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Replacement side helps

lift Anglian to £12.2m
Tim Burt

Buoyant demand for
rep^cement windows helped
Anglian Group, the double
Sjaang company, increase pre-

^5 by 19 per cent to

rw
2? tfae six months to

October 2.

The self-proclaimed market
leader said yesterday that a
stj"°ng performance by its
retail division pushed turnover
5JP 18 per cent to £S4m
(£71,4m).

The division, however, has
come under increasing pres-
sure to sustain the group fol-

lowing the loss of lucrative
contracts with the recently pri-

vatised Property Services
Agency.

Turnover in the commercial
division, which handled work
for the PSA. declined 5 per
cent and accounted for just 10

per cent of the half-year total.

In the last Financial year the
value of Anglian's PSA con-
tracts was estimated at £15m.
representing about 75 per cent
of the commercial division's
business.

Mr David Herman, group
finance director, admitted yes-

terday that the privatisation -

ending three years in which
Anglian had enjoyed "favoured
status'

1

with the PSA - was a
blow for the company.

Bill Hancock: new products

and sales drive will belp group

“It has increased the pres-

sure on our retail business to

make up the shortfall if we get

any work from the PSA's suc-

cessors It wiD be a bonus," he

said.

To shore up its commercial
division, Anglian has pursued
new local authority contracts.

The move follows its £8.5m
acquisition in March this year

of New England Windows,
which already supplies coun-

cils. NEW contributed £6_97m

to turnover, but margins on
public sector work are expec-

ted to shrink because spending
cuts have forced councils to

opt for low cost products.

Mr Bill Hancock, chief execu-

tive, said the introduction of

new products and a sales drive

in Scotland, north west

England and the Midlands
would help the group “con-

tinue its positive progress".

Mr Hancock also announced
he will retire next September

to make way for Mr Ron Swift,

managing director of the
Anglian Windows subsidiary.

Earnings per share -

restated on a pro-forma basis

to take account of last year’s

flotation - were up from 8.5p

to 9.1p and an interim dividend

of 4.lp (3.7p) is declared.

• COMMENT
Anglian's shares closed 22p

lower at 331p. reflecting con-

cern at the loss of the PSA
business. However, the group's

move to win local authority

business was likely to soften

the blow in the long-term. The
continuing strength, mean-
while, of the retail division is

expected to result in full year
pre-tax profits of £26.6m, put-

ting the shares on a forward
multiple of 16.5. The group's

ability to rely on its retail side

should ensure continued
growth, although uncertainty
over price cutting by competi-
tors could depress the share
price further.

COMPANY NEWS: UK

P&O invests in

another Chinese

container port

ICL makes £100m rights

to bolster balance sheet

By Simon Davies

m Hong Kong

Peninsular & Oriental Steam
Navigation

. yesterday
announced its second Invest*

ment in Chinese container
ports in 10 days.

The group is to take a con-

trolling stake In the Yangtze
river port of Zhangjiagang.

The terminal is being expan-

ded to develop two container

berths, and P&O believes it

will become the focus of one of

the main industrial centres of

central China, between the

cities of Wuxi, Suzhou and
Changzhou.

The Zhangjiagang port can

handle Panamax carriers, and
the leading Chinese shipping

groups already operate ser-

vices to ports around Asia. The
total cost of constructing the

two berths will be about $50m
(£33Jjm).

Last week, P&O joined forces

with Hong Kong's Swire
Pacific to purchase 50 per cent

of the container terminal at

Shekou, in the Pearl River
delta, for HK$6L5m (£54m).

The port will have container

throughput of i.lm TEXTS.

The investment in Zhangjia-

gang is less ambitious.

The terminal is situated

approximately five hours
upstream from Shanghai and
currently has container capac-

ity of 150,000 HSU'S. However,
the investment underlines the
group's determination to
develop its transport-related
activities throughout China.

Mr Brian Baitiie, deputy
chairman of P&O Asia, said
that growth in export-oriented

manufacturing around Zha-
ngjiagang was gimilfli’ to that

of the Pearl River delta, which
in the past decade has become
one of the world’s biggest
export-processing centres.

P&O has bought the majority
of a company which owns 51
per cent of the port, but Mr
Balllie would not reveal the
amount of P&O’s investment
The Chinese government has

been anxious to bring in for-

eign expertise to improve the

efficiency of its ports.

Mr Li Ka-shing’s Hutchison
group has already taken stakes
in the ports of Zhuhal Yantian
and Shanghai, while the late

Sir YK Pao's Wharf (Holdings)

has secured the deep water
port of Nlngbo.

Mr Baillie said P&O was ana-

lysing a number of other
investment opportunities for

ports along the Yangtze,and in

north-eastern China.

By Alan Cano

ICL, the computer company is

raising a total of £100m
through a rights issue, under-

written by its parent, Fujitsu

of Japan.
Northern Telecom of Can-

ada, which holds 20 per cent of

ICL. is not taking up its entitle-

ment resulting in Fujitsu's

stake rising from 80 per cent to

84 per cent
Fujitsu is subscribing for

77m new shares for £50m, giv-

ing it an entitlement to war-

rants to subscribe for a further

£50ra of new shares next year.

It has agreed to exercise the

warrants in November 1994.

It is the first time since 1982

that ICL has sought further

equity and reflects the compa-

ny's pessimistic view of trad-

ing conditions for the next two

years. Mr Peter Bonfleld, chair-

man and chief executive, said

the issue was to strengthen the

balance sheet as a precaution

against continuing structural

upheaval in the industry.

“Against this background,"

he said, "it is more important

than ever that we approach the

next few years from the stron-

gest possible financial base.

“I may be more cautious

than I need be, but I believe a
number of information technol-

ogy companies are going to

find themselves seriously short

of cash and that access to

money will become as big a

problem as access to technol-

ogy."

The proceeds will be used to

cut borrowings, giving gearing

of between 20 per cent and 30

per cent against the present 50

per cent to 60 per cent

Fujitsu took over ICL, for-

merly a subsidiary of STC, at

the end of 1990. The two com-

panies have since operated at

arms length, partly in prepara-

tion for ICL’s return to the

London stock market, now
unlikely for at least three

years. As a consequence,
Fujitsu's further investment

has been treated as a formal

rights issue.

ICL has proved the only con-

sistently profitable European

computer maker over the past

few years as red ink has

engulfed its French, German

and Italian competitors.

Profitability has been failing,

however. Last year the group

recorded pre-tax profits of

£6Q.6m on turnover of £2.48bn.

Mr Bonfield did not see appre-

ciably better results for the

next two years.

Labels depress Tinsley Robor
Tinsley Robor, the printing and packaging
group, reported pre-tax profits of £12,000 for the

six months to September 30, against losses of

£132.000. For the frill year to March 1993 the

group returned to the black with £15,000.

Ongoing losses at Howards Printers, the label

printing subsidiary, continued to depress group
results. Mr John Rose, chairman, said. Else-

where trading continued at tight margins with
volumes maintained but expected growth had
not materialised.

The new specialist music Industry printing

plant at Uden Ln the Netherlands, completed its

first orders in August, Mr Rose said. Start-up

costs of £206,000 were included in the

results.

Most of the il3m capital expenditure during

the period related to the Uden plant Spending

in the second half would be much reduced, he

said.

Turnover grew from £12.4m to £13. Lm. Losses

per shine were cut to 0.2p (0.4p).

NEWS DIGEST

Castings ;

advances
]

to £1.97m E

4

Pre-tax profits at Castings
advanced 24 per cent to £1.97m
in the six months to September 1

30. against £1.59m. Turnover i

was 12 per cent ahead at
£l8.3ra, compared with £16.3m. i

The shares for this West Mid- 1

lands-based maker of iron cast- ]

ings advanced lOp to 208p. <

Mr Brian Cooke, chairman. s

said it was the first time since 1

the year to March 1991 that the

company had seen a return to s

reasonable levels of trading at i

all companies. Margins, though
not at previous levels, were
Satisfactory.

Earnings per share were
S.25p (5-05p) and the interim
dividend is raised to 1.55p

tl.3p>.

Inchcape in Far
Eastern venture

Inchcape. the International ser-

vices and marketing group, has

formed a joint venture with LA
Gear of the US to market, dis-

tribute and sell LA Gear
branded footwear, apparel and
accessories in selected south-

east Asian markets.
Operations of the joint ven-

ture will begin ui Singapore.

Malaysia and Indonesia and
will subsequently extend into

other markets, including
China.

Scottish Inv Trust
debenture issue

Scottish Investment Trust has

increased its total debenture
borrowing to more than £77

m

through the placing of a £50m
issue with the Royal Bank of

Scotland. The Issue has a cou-

pon of 7.75 per cent and is

redeemable in 2013.

The independently-managed
trust, which has assets exceed-

ing isyiin. said a proportion of

the funds would be invested in

the UK equity market.

LniChem in further

expansion moves

Ur.iChem. the pharmaceutical

distributor and retailer, has
announced further expansion

in the form of an acquisition

and a distributorship.
!’. Moss iMu\w Chemists*, til**

retail subsidiary, has acquired

Gerald Hughes Chemist, based

in Reading. Berkshire, for a
maximum £ft0.U0C. to be satis-

fied by £380,<U0 in cash and the

issue of \H5.S<f9 shares.

In addition. FniChem has

been appointed sole distributor

in Scotland by Xurnark. the

own brand of independent

pharmacies.

Wrexham Water
ahead at £ 1.74m

remedial work at the compa-
ny's raw water reservoirs in

1992-93.

Turnover expanded from
£5.l5m to £5.G2m. The interim

dividend on the participating

ordinary stock is lifted from

40p to 46p.

Angerstein invests

£58m in portfolio

Angerstein Underwriting Trust

has invested about £58m in a

portfolio of UK equities

designed to replicate the con-

stituents of the FT-SE 100

Index.

The trust has also invested

in a put option, expiring in

September 1994, to protect

against a fall of more than 5

per cent in the value of the

portfolio.

Profits of the Wrexham and

East Denbighshire Water Com-

pany rose from Sl.OTia tu

£1.74m pre-tax for the half year

ended September 30.

The improvement minlv
reflected the completion of

board warnwas
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Northumbrian
Water expands

Northumbrian Water Group,
through its waste management
subsidiary, has acquired Envir-

icare, a waste collection and
transport company. The pre-

cise terms were not divulged.

Enviricare has 20 per cent of

the waste transport market in

the region with more than 500

clients, including large super-

markets and chain stores.

Monks Inv Trust net

asset value rises

Net asset value per share at

Monks Investment Trust
increased from 472.2p to 575.5p

over the six months to October
31.

Net revenue for the period

was £3.53m f£4m) for earnings

per share of 4.55p (5.15p). The
interim dividend is maintained
at 2p.

Butte Mining cuts

loss to £0.54m

Butte Mining, the UK quoted
company whose main activity

is prosecuting US lawsuits - it

is seeking damages of S975ra

(£i»lra) from former managers
and promoters - cut its loss for

the year to June from £10.5m
to £->10.000.

Losses per share narrowed
Trom 4.:>p to 0.2p. The company-
said the reduced deficit

resulted from the disposal of

lessmaking assets and cost cut-

ting.

The- company was unable to

dispose or its siiareholding in

YAM, a lassmaking Australian
|

cold producer, and a provi-

sional liquidator was appointed
m March. The liquidator has
arranged for VAM to be
refloated and, if this is com-
pleted early next year, Butte

will receive about £350.000.

’ Graseby sells

offshoot

Graseby has sold its Graseby
Keltck offshoot to its manage-
ment for a minimum of £3,l7m

1 of which £2.56m has been paid
- on completion and the balance

j over three years.
r The final price will be deter-

mined when tiie purchased net

; asset values have been deter-

f mined.
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THE

DAVID
THOMAS

PRIZE

David Thomas was a Financial Times journalist killed on assignment in Kuwait

in April 1991. Before joining the FT he had worked for, among others, the

Trades Union Congress.

His life was characterised by original and radical thinking coupled with a

search for new subjects and orthodoxies to challenge.

In his memory a prize has been established to provide an annual study/travel

grant to enable the recipient to take a career break to explore a theme in- the

fields of industrial policy, third world development or the environment.

The theme for the 1994 prize, worth not less than £3,000, is:

CAN THE DEVELOPING WORLD BECOME RICHER

WITHOUT THE DEVELOPED WORLD BECOMING UNEMPLOYED?

Applicants, aged over 35, of any nationality, should submit up to 1000 words

in English on this subject, together with a brief c.v. and a proposal outlining how
the award would be used to explore this theme further. Please argue your case

from the viewpoint of a particular country or industry.

The award winner will be required to write a 1500 to 2000 word essay at the

end of the study period. The essay will be considered for publication in the FT.

CLOSING DATE JANUARY 7 1994

APPLICATIONS TO:
Robin Pauley, Deputy Managing Editor

The Financial Times (FT)

Number One Southwark Bridge
London SE1 9HL

The key
to a successful business trip

is remembering to ask the

concierge for

your copy of the FT

Financial Times
14 East 60th Street New York NY 10022 USA

Tel:(212) 7524500 Fax:(212)3082397

W
Optima

Fund Management
A LEADER IN THE FIELD OF
Multi-Manager Funds

Our Goal is to preserve and increase the wealth

ofsubstantial and sophisticated investors over

the longterm, not onlyby capturing the upside,
‘

“• butalso by avoiding risk.

Optima Fund Limited

primarily in US equities

(minimum $500,000)

Optima Global Fund Limited

primarily in non-US equities

' (minimum $250,000)

Optima Futures Fund Limited

primarily in a diversified mix

of financial andcommodity markets.

..^(minimum $250,000)

ThisFundwas ranked#i for 1993

by ffre Financial Times

-. -

Why Invest with Optima

• Highlyinsistent results

• Access to the best and brightest

moneymanagers

• Traditioaofsuperior long-term growth

• Rigorous manager selection criteria

. A Stng(e-Minded Commitment
to Qualityand Integrity

For farther deads plesse conuct

Optima Fund Management,
6 Prom Street Hamilton Hfi II , Bermuda

tel 010 1 809 2954000; fax 0101 809 2956180
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FINANCIALTIMES

WORLD TAX REPORT is a monthly survey ofworld
developments in taxation giving practical information

covering polity reviews, trends and rapid changes

internationally.

To receive a FREE sample copy contact:

Rachel Tlmmas, Marketing Department Financial Time. Newsletter;
3rxl Floor. Number One, Southwark Bridge, London SRI 9HL

Tel: i+04 71 ) 873 3U00 Fw: t+44 71 1 5J73 3W5
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COMMODITIES AND AGRICULTURE

Aluminium glut talks ‘positive’
Multilateral talks on the
problems of the world alumin-

had generated
positive momentum but were

Kfi
y ewt no more

than a Tmoad framework" for
easing the current oversupply,
the head of a US Industzr
®roup said as government dele-
sates prepared to complete a
twwlay session here, reports
Heuter from Washington.

David Parker, president
the Aluminum Association,

^ded that another session oE

talks would probably be held
during the nest six weeks.
Speaking after a closed-door

briefing by US government
negotiators, Mr Parker added
that, “there’s been no discus-
sion of formulas or numbers"

.

And he thought no such dis-

cussion was likely yesterday.

Government officials from
the US, Russia, Australia. Can-
ada, Norway and the European
Community met on Wednesday
to discuss ways of resolving
the world aluminium glut, fol-

lowing talks earlier In the day
that included Industry repre-

sentatives. The meeting was
continuing yesterday.

Mr Parker noted that a num-
ber of factors made a quick
agreement unlikely, including

the General Agreement on Tar-

iffs and Trade talks and the

coming parliamentary elec-

tions in Russia, the main
source of the flood of alumin-
ium that has undermined the

western market since the col-

lapse of the Soviet Union.

He nevertheless expressed
satisfaction with the talks so

for. which were scheduled as a
follow-up to multilateral talks

held in Moscow in late Octo-

ber.

"The momentum that was
generated at [Wednesday's] dis-

cussion we find to be positive,"

he said.

Hie added, however, that the

urgency of the issue was such
that governments would be
placed under pressure to find a
solution.

Jamaican bauxite sector feels the pinch
Low prices are threatening expansions plans, writes Canute James

J
amaica's bauxite mining
and refining industry is

weighing carefully the
depressed state of the interna-
tional aluminium market hop-
ing that companies operating
in the island will not be dis-
suaded from continuing a
US$500m investment pro-
gramme over the next seven
years.

As the world's third largest
producer of bauxite (alumin-
ium ore), however, the island
is feeling the effects of falling
metal prices. Ore production,
which slipped last year by 15
per cent to 11.3m tonnes. Is

expected to be unchanged this
year, as is alumina (aluminium
oxide) production, at 3m
tonnes.

It is in the earnings from the
industry - an important com-
ponent of the island's narrow
economy - that Jamaica is

feeling the pressure. Mr Carl-
ton Davis, chairman of the
Jamaica Bauxite Institute, says
that the soft metal market is

depressing Jamaica’s earnings
from bauxite and alumina,
most of which is through pro-

duction levies and income
taxes.

While bauxite production fell

only marginally last year, the

island's earnings from the
industry’ declined by a hefty

13.6 per cent to S577m. Jamaica
will be fortunate if earnings
amount to $5Q0m this year,

S200m less than two years ago,

says Mr Davis. This forecast is

supported by figures showing
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bauxite production in the first

three quarters of this year
down 1.4 per cent from a year
ago, with alumina output little

changed.
Earnings have also been

depressed by a steady deprecia-
tion of the Jamaican dollar

over the past two years, with

Jamaican Bauxite Output
(tonnes)

1980 12m 1967 7.6m
1961 11.8m 1888 7.4m
1982 8Jm 1989 9Jkn
1983 7.6m 1990 104m
1984 83)m 1991 114m
1986 89m 1992 114m
1986 asm 1993 114m*

Vrohctad. Scum Jamaica Bauato tataBua.

mining and refining companies
spending less to meet local

costs.

“The current state of the
market might lead some com-
panies to reconsider their capi-

tal programmes,” says Mr
Davis. "But conventional wis-

dom in the industry is that it is

in times like these that one
prepares to meet an upturn in

the market."
The aim of the Jamaican

industry is to lift refinery

capacity, which Is now being
fully utilised, to 5m tonnes a
year by the year 2000. The
Jamalco refinery' in central

Jamaica, owned jointly by the

island’s government and the
Aluminum Company of Amer-
ica. is being expanded to a
rated capacity of lm tonnes a

year, from 700,000. at a cost of

about 860m. Already under
consideration is a later expan-

sion that could lift capacity to

2m tonnes a year.

Alumina Partners of

Jamaica, owned by Kaiser of

the US and Hydro Aluminum
of Norway, is spending $200m

to increase the output from the

island's largest refinery to 15m
tonnes year, and then to 2m
tonnes by the turn of the cen-

tury.

Two refineries operated by
Alcan of Canada, with a com-
bined capacity of l.im tonnes a
year, are being refurbished to

lift output to L5m tonnes. Mr
Davis says that the plants
could be further expanded to

produce 2m tonnes a year,
using a grade of ore that was
not yet being processed by the

company.

W hile there is opti-

mism that the state

of the industry will

not adversely affect these
expansion plans, there has
been reconsideration of two
ventures. The governments of

Jamaica and Trinidad and
Tobago had been discussing
the construction of an alumin-
ium smelter in Trinidad, using
a “modular" system, starting

with a small plant and enlarg-

ing in stages to meet market
demand. Both governments
were considering starting with
a module" with a plant of
55,000 tonnes per year. Mr
Davis says this project is not

now being given priority

because of the state of the mar-
ket. and uncertainty over the

cost of the local natural gas

which would fuel the plant.

The industry’s plans also

included the construction of a
caustic soda plant to reduce
reliance on imports to meet the

demand for 300,000 tonnes per
year for the refineries. The
project for a 50,000 tonnes-a-

year plant has been put back.

Mr Davis said, because of a sig-

nificant drop in world prices of

caustic soda.

In a longer term project, the

Jamaican industry is testing

are deposits in the north and
north-western districts that
could supply one or two new
refineries. The island's govern-

ment is planning an approach
to multilateral Anari/nni insti-

tutions, and to aluminium
majors, in an effort to stimu-
late interest in financing and
operating the refineries. If

these projects are not feasible,

the ores will be used to feed

the expanded refineries. Mr
Davis says.

“Jamaica is one of several

locations which can attract
new investment in the indus-

try,” he acknowledges. "There
are many questions being
asked about the continued effi-

ciency of plants in North
America and Europe. Along
with Australia, India, Brazil

and Venezuela, Jamaica is a
profitable location for added
production. The industry is

very competitive."

Russians

‘losing cost

advantage9

By Richard Mooney

Russian aluminium producers

"are starting to price them-
selves out of world markets",
according to a study by the

Anthony Bird consultancy.

Russian production costs,

which in mid-1993 were 61 per
cent of western levels, up from
46 per cent a year earlier, last

month reached 94 per cent and
are “still rising", Bird says.

"The flood of metal from east

to west will cease,” it sug-
gests, as only two Russian
smelters are Hkely to be com-
petitive in the longer term.

Bird calculates average
western operating costs at 515
cents a pound, compared with
a market price yesterday of

495 cents. Inclusion of capital

servicing costs and normal
profits raises the costs figure

to 64.7 cents a pound.
Aluminium Production Costs
1993: £4,200. from Anthony Bird
Associates. 193 Richmond Road.
Kingston upon Thames, Surrey.

KT2 5DD. UK.

Live animal trade curbs urged
By Deborah Hargreaves

The European Commission is

faring calls from animal wel-

fare groups to restrict the
trade in live animals between
member countries as it pre-

pares a transit directive for dis-

cussion at the next meeting- of

agriculture ministers on
December 13.

Pressure groups throughout
Europe have formed - a
committee to urge the commis-
sion to lows maximum, jour-

ney timM for animals wit to

slaughter across country bor-

ders.

Livestock can currently
travel for 24 hours non-stop
across the European Union
although the UK imp/ws

. its

own limit of 15 hours before

lorries have to stop to feed and
water the animals.

Animal wpifarp campaigners
are calling for journey times to

be cut to 8 hours, although the

Germans want to go further
and impose a 6-hour limit on
journeys. Denmark and the
Netherlands are believed to be
sympathetic to the proposals.

In Britain, the Royal Society
for the Prevention of Cruelty

to Animals has been running a

series of emotive advertise-

ments about conditions experi-

enced by UK lambs heading for

the continent "Before they’re

roasted in garlic and rosemary,

they're soaked in urine and
excrement" runs the text of

one.

.
“We have scientific evidence

that shows journey-times over

8 hours cause significant stress

in the animals ” an official

said.

The RSPCA says public opin-

ion over the transport of live

animals is running high, blit it

has so fer roceived tittle sup-

port from the UK government'

for its campaign.
Separately, Labour MPs have

joined the RSPCA in calling an
Mrs Gillian Shephard, agricul-

ture minister, to ban the

export of lambs from the UK to

Spain following revelations

about inhuman* conditions in
abattoirs.

Although it costs more to

transport live animals than
carcases, the trade in living
animals particularly shipments

of lambs from the UK to

France and Spain, has grown
in recent years. Exporters have
been encouraged by demand
for live lambs in France follow-

ing shortfalls in home preduo-

tion.

f£ lambs are slaughtered in

French abattoirs, they can be

classed as home-produced and
ramwnanH higher prices than
imported carcases. This can

more than cover the costs of

exporting.

The. trade in live animals

from the UK. particularly

;sheep, destined for slaughter

has grown from around 2m ani-

mals last year to an estimated

3m this year following changes
in rules that made exports

more competitive.

The UK lifted a ban on the

export of live lambs to Spaia.at

the beginning of the year with

the introduction of the EtTs
single market The government

is fighting a claim for damages

of more than £im from Hedley

Lomas, an Irish exporter based

in the UK, which was refused

export licences for live sheep

from 1390 to 1992.

The RSPCA says the govern-

ment could act unilaterally to

ban the export of live animals

to Spain again on moral
grounds. The UK government

says the commission must
enforce rules on. slaughter

methods in Spanish abattoirs.

Peru’s mining giant up for sale next year
By Sally Bowen in Lima

Centromin, Peru's state-owned
mining and refining giant, will

go on the auction block early

next year, company president

Mr Heman Barreto told dele-

gates to Metals Bulletin's Latin

America conference, which
opened In Lima yesterday.

According to Mr Barreto, the
company has a portfolio of 22
mining projects all over Peru
"waiting for investors to come
along”, in addition to the seven
units currently operating. In
all It has over 2,000m tonnes of

proven and probable reserves.

The most important projects

are Toromocho and Antamina,
which have pre-feaslblllty

studies completed and are
intended to replace Centrom-

in's Cobriza copper mine,
where reserves are expected to

run out in six years.

Centromin is a vast mining

and metallurgical complex that

has developed over 90 years
(until 1974 operated by the US-
based Cerro de Pasco Corpora-
tion). The decision has been
definitively taken to sell it as a
single unit
Mr Barreto was coy about

the actual value he would
place on Centromin, although

he mentioned "several hundred
mfUinn

[dollars]*
1

Assets total

$1.6bn, he said, but the new
owner would have to assume
substantial company Babilities

as welL
The sale of what Mr Barreto

admitted was a hugely com-
plex asset will be facilitated if

secondary debt paper is

accepted. A new law, passed by
Peru’s Congress on 19 Novem-
ber, sets the framework for

Peruvian debt to be used in
privatisation - under this rul-

ing a mtntmnm 10 per rPnt will
still have to be paid in ra»h
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Feb 51.900 +850 52800 51.160 8,758 1.938

MV 51850 -850 52360 51300 1.081 288

Mey 52450 -.150 53.250 52.160 750 132

M 52725 -.175 53300 62400 711 51

Mg 50350 -.775 51350 5(1550 182 35
Feb

Tew 8470 2445

LONDON TRADED OPTIONS
Strfl» price • Mme — Cafe Puts

—

ALUMINIUM
(99.7H) LME Jen Apr Jan Apr

COFFEE QCOKUS cerrta/fround)

Oecl
Camp dtfy

.

.71.57

n*e. day

7133
15 fey average 7028 7012

No7 PREMIUM HAW SUGAR LCE (cents/to)

Mar 1092 • 1090 1081 1.159 127

Mey 11.09 - - - 880

JM 11.29 -004 1123 1123 2821 SO

Oct 11.10 ... 45 -

ToW 4889 177

WHITE SUGAR LCE (Vlonna)

Mar 284 80 *tt7D 285.00 28250 B3C 921

ay 205.10 -1.00 28500 28300 1.834 148

Bag 209.20 - 1.477

0d 27720 +180 277.10 27880 1,609 11

fee 27820 +180 27590 27590 83 1

Star 277.70 *180 27780 277.00 47 1

TaW 13482 1882

SUGAR n* CSCE 11 12800tta; centsAbs)

Itar 1067 0 1068 1053 5046118.115

Hay 1080 +081 10 82 1089 19568 4243
M 1080 +083 10 80 1068 14.784 1.179

Od 1072 +0.02 10 73 1063 H416 1.308

Mar 1078 tOOG 1078 1075 587 101

ay 1082 +006 - - 5 S
TeW >7,18824848

COTTON NYCS (50.0004X3; carttato)

(Grade A) LME Jan Apr Jan Apr

-

" “ “

COFFEE LCE Jan Mar Jan Mar

1150 110 121 2 35
1200 87 91 a SS
1250 . .... 34 66 28 80

COCOA LCE Mar May Mar May
950 122 128 18 29
1000 87 96 33 33
1050 00 70 SB 56

BRENT CRUDE IPE Jan Feb Jan Feb

1400 33 - 19 33
1*50 13 OT 4* 66
1500 3 30 77 -

LONDON SPOT MARKETS
CRUDE Ott. FOB (p«barrei/Ja4 +v-

zj 12 rnonSta .. .2 C»‘ Sen y» Opee

JJ B«W chum low hr VM

p,T7y oz. US ta ccurr Jot 0 4165 -105 acoo 041*5 1.591 827

juy uv.on Mi 04296 10: 04225 0430 61.953 9367
3*3 40 *C3^n Mar 0443 -IC5 64SC5 04420 2(1110 4.23

32: :o 473 C5 Apr 04:5c MO 0 443 04750 IXELI 2.93
ttl«5 at: CO May 0 *-V. ICS C*K8 0*850 16,022 1.152

S Fttl*

377.3W

385 90-1332S

37-9C

€ eoa+.
ru-:v

M-€l

Jw
TMM

0 -115 0.5000 0 *890 16^67

135/817

2.063

20919

WOOL
The Awatraltan marVet. jftw easaig throughout

US tamk. safeliaed whan sales wro rosunaa
and ahmaeri a free morosirengm yesreiriay
This rgpresents an overall p/ctm os indicated

By Ihe Austrian Wool Corperanon's maliet
trttficator, vnr+ch a week ago was 468 cents a
hg.. and fiv y9H«dav was at cents. Seme
wool tyoes easM. ma/nJy finer Memos, but
asm were firm to darner, win mkSSo ranpe
Merino fleece m strong demand yesterday at
AdeWde. Trade generaBy euto/ded a ooude a1

ago with prices and buyera remaMng
eaudous.

fee 61.40 +4X40 6150 60,70 570 107

Her 62*0 +032 62.45 61 23.163 1159
Mar 6313 +011 6340 8255 8238 253

JM 6*10 +015 64.10 6365 *5*8 91

Oct 6325 +0 *0 6325 8250 838 35

Dec 6295 +020 62.95 62.55 *533 87

TetM 40/088 2,712

ORANGE JUICE NYCE 05.00CT&5; centVRn)

Jw 10120 210 1D1.4Q guo 115*3 1.412

HOT 103.85 *2.15 10370 101.75 5644 633

Mr

r

108.00 +225 10610 woo 1.955 60

M 108.40 +L35 106.75 H96.7TJ 623 14

Sep ica9o +215 107.70 107 70 6*9 3*

NO* 1CS.90 +U0 - - in 5

Total - -

VOLUME DATA
Ooon interest and Volume data shown lor

contracts traded on COMEX. NYMEX CBT,
NYCE. CME and CSCE w* one day In arreare.

INDICES
REUTERS (Baaa: 18«/31-109

Dec 2 Oao 1 month age yaw ego
1638.1 16214 1915.1 1672J
CRB IBaao: 4^6+100

Dec 1 Nov 30 month ago year ago
22a20 217.89 20280

Precise details are to be
worked out on a case-by-case

basis but the prospect was
viewed with "great enthusi-

asm," Mr Barreto said.

Twenty-four companies pre-

qualified to bid for Centromin,
but an unspecified number
have pulled out as a conse-

quence of the decision not to

split the company into sepa-

rate units. According to Mr
Barreto, "three or four” major
international companies
remain, seriously interested

and are forming bidding con-

sortia - industry sources say
these include Mexico’s Penolas,

Britain’s RTZ, Cominco ofCan-
ada and South Korea's Dae-
woo.
For all its problems - of

which environmental pollution

is perhaps the most daunting -

Centromin looks a much more
attractive investment prospect

today than it did two years

ago. Under a'new, private-sec-

tor board, a 1991 loss of $163m
was turned into pre-tax profits

of $26m last year. Poor interna-

tional minerals prices this year
pushed profits to September
down to just under $4m, how-
ever.

But, says the indefotigably

optimistic Mr Barreto, Cen-
tromin is a "very attractive

prospect". It is polymetallic (40

per cent of current income
comes from zinc, 28 per cent

from copper, 20 per cent from
silver and 11 per cent from
lead) so income is diversified

and partially protected from
price fluctuations. It is a going

concern with a wide range of

assets and projects. And,
importantly for the future

owner, the workforce has been
sharply reduced from 19,000

two years ago to today’s 11,700,

while at the same time output

has been increased.

CROSSWORD
No. 8,322 Set by VIXEN

Dube) SliSO^BZ 012
Brent Band (dated) S14.1S-4.19 -021
Brent BUM (Jan) S14.ia~4.17 -012
W.T.L (1pm BU) S1S.13-5.15 -0285

OIL PRODUCTS NWEprempt delivery Cff pore*)

Premium Gasoline STSi-153 -2

Gas 08 SI56-1S7 -7

Heavy Fuel 04 S58-59 -02
Naphtha SI39-142 -2

Jet hid S171-173 -7

PetnOTun Apa Cimiwiw

OTHER

Gold (pw troy oz}f S374.95 -a.so
Sliver (per troy oz>* *64SOq +720
Rattnun (per troy oz.) S37AOO .725
Padedtam (per troy OzJ *12328 *145
Copper (US prod) B0 0c +02
Load (US prod.) 3Z.75C
Tin (Kuala Lumpur) 11.73r +0.03
Tin (Not* Yorii) 21 7Sc +2.0
Zinc (US Prime WJ Unq.

Came (tan weight)!' 121S7p -Qzr
Sheep Kve weighfttA 90.44(3 •1.43*

Pigs (Uve vre^ht) 71.68p -aie*

Lon. day sugar (raw) S27030 +6.00
Lcn. day sugar (me) *289.00 +1.50
Tate A Lyta wport 82950 +680
Barley (Eng. teed) f!0&50y
Mates (US No3 Ye«o*>) Cl20,0
Wheal (US Dfth North) Cl750
Hubber (JanlV B125p
ft*ber(F«bl¥ fll.SOp

Rubber (KLRSSNol JuA 206.0m

Coconut Qg (PM)§ SSI2in +7JS
Patai 08 (MalayJ5 S38Z5y
Copra (PWj§ S325
Soyabeans (US) E199.D
C«twi 'A' index 56.85c a io
Wogltops (643 Super) 339p -1

CpeuneOTteiMteMwf*»d Dpntta ccareeAb

ACROSS
1 Soldiers retreating - in

retreat - according to plan (6)

4 Begin with a matchless indi-

vidual, a superior person (5,3)

10 It might be as well not to
offer resistance (9)

11 Charge the man going after a
bird.' (5)

12 Dance, taking a sly look back
(4)

13 Balance profits in state devel-

opment (3.7)

15 A pledge that’s quite serious
(7)

16 The queen will accept one
article, not both (6)

19 Drop after heartless fool
causes injury (6)

21 Tea-hour maybe for a writer
(7)

23 Perverse judge turning car
right (10)

25 Port disappeared (4)

27 Bill Is in the fihannoi Islands
to obtain plants (5)

28 The warder's no vegan (9)

29 A foreigner getting more rum
(8)

30 White-faced and ill when
taken back into the home (6)

DOWN
1 The lawlessness of the under-

world “family" (8)

2 The sedum soon crept all over
the place (9)

3 In spring rewards are to be
increased (4)

5 Cultivation In youth (7)

6 Dealing with haulage cancel-

lation (10)

7 Love-note, with X at the bot-

tom generally (5)

8 Quick point made by craft (6)

9 Overdue set of books hidden
(6)

14 Break apart, one Is working
OO)

17 The French guys getting in
late turn rude (9)

18 ... . turn rude when not prop-
erly fed (8)

20 Striking appears ineffective

(7)

21 Artistic man responsible for
revolution? (6)

22 Having a cereal in addition
costs! (6)

24 One getting involved in
lather's problem (5)

26 A Greek character given a lit-

tle bribe takes extra care (4)

Solution 8,321
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LONDON STOCK EXCHANGE
MARKET REPORT

Advance checked as the profit-takers appear
T®ny Hyland,

UK StooK Market Editor

Tbe six-day bull run on the LondonH market met its expected
yesterday, but not until it

pad scaled new trading peaks earlym the session as it continued its
positive response to this week’s
budget speech from the UK chancel-
lor of the exchequer. With govern-
ment bonds in retreat and pressures
from stock index futures reduced
somewhat, profit-taking in the stock
market was no great surprise. But
trading volume remained high and
the tone positive.

The FT-SE 100 Index was 25.1
points up at a new intraday peak of
3.258-3 within the first half-hour of
official trading. Although the
December futures contract main-
tained a good premium over the

cash market, it exercised less pres-

sure because a severe squeeze on
futures positions came to an end.
The Bundesbank's decision to

leave its chief lending rates

unchanged, although it cut its repo
rate, was no surprise, but London
traders took the welcome opportu-

nity to mark share prices down In

an attempt to attract stock and
replenish trading books which have
been depleted over the past weds.
As the City's optimistic reception

for the Budget was consolidated In

the stock market, attention turned
back to the company news front.

Trading results from Hanson. Racak
and MEPC brought a heavy reaction

from the respective share prices.

However, the hanking sector bios*

somed after Royal Bank of Scotland

Increased its dividend payment
The battle weariness of the Lon-

Account Dealing Date*

Dm DwOngn
Nov 15

Nava
Let Doetng*

tew* Dari
Dm#

-Now Ikm dHrikiBt may taka plica from two
Ni<rvm days tartar.

don market prevented It from shar-

ing in the continued advance across

other European bourses, and a
weak opening on Wall Street gave

no help. After drifting steadily

down through the second half of the

session, the FT-SE 100 finished a
net 9.3 off at the day’s low point

of 3^19.
The weight of profit-taking was

indicated by another heavy volume
of shares through the Seaq elec-

tronic trading system; the total of

1.0484bn shares remained among
this year's highest, closely trailing

Wednesday's L2533bn.

On Wednesday, when the market

was poking its considered response

to the chancellor’s measures, retail,

or customer, business in equities

jumped to ELfflra, a daily total not

seen since sterling's unexpected
departure from the European
exchange rate mechanism in Sep-

tember 1992; the next comparisons

would be with the heady days of the

market crash of October 1987.

Demand for the second line

issues, which are slower to feel the

effects of a change of direction in

the market, remained good and the

FT-SE Mid 250 Index, although off

the top at the close, was 0.3 up at a

new peak of 3,565-9.

Confidence that UK base rates

wffl, be reduced again early in the
new year remained unshaken,
although it was left to the bank
stocks to shine among the interest

rate-related issues. The interna-
tional blue chips bad a relatively

calm session^ with Investors content

to take profits here and there. There
was little activity in oil shares as
the market continued to show cau-

tion towards weak crude oil prices.

However, some US interest in oil

Issues was reported late in the Lon-
don session.

Equity strategists remained bull-

ish In their assessment of prospects

for the post-Budget stock market
The Footsie has gained more than 6

per cent since investors turned bull-

ish just a few days before the Bud-
get speech, and investors now
appear well satisfied with the mea-'

sums announced by the chancellor.
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Key bxScators

NO«*
.

Ota

Imtioes and ratios
FTS610Q '

FT-SE Mid 250

FT-S&A 350
'

FT-A AJKShort
FT-A AH-Share yield

3223^
3S6SJ
16052

'

1585.90

3.60

-8.3

+03
-3.5

-4.01

(3^9)

FT OnSnary Index 24463
FT-A 500 p/e 20.40

FT-SeiOOFutDoC 3243.0

10 yr GUt yield 6£2
YWd ratio: 1.94

-11.7

(20.43)
-16.0

msco

(
1 .94)

Best performing acotors
1 Banks ,„+1^

Worst parformlng soctovs
1 CorigJomeratac -35

2 Water

3 Brawns ft Diatffiers

+1.0

_+0.7

2 Bedricala —...

—

3 Pack, Paper & Print —
4 Bhctridty —
5 BUkflng Materials

+0.7
+0.6

4 Food Retting ——
5 Insurance (Composite) -1.4

Dividend
boost
for RBOS
News that Mr Peter Wood, a
director of Royal Bank of Scot-
land and one of the founders of

the bank's hugely successful
Direct Line telephone insur-
ance business, had bought
more than 2m shares in the
bank set the seal on a scintil-

lating performance by RBOS
shares.

They were easily the best

performer in the FT-SE 100,

racing up to a peak 435p before

reacting to dose 33 higher at

428p, a rise of almost 8.5 per

cent. Turnover in the stock
reached 16m, by far the highest

in a single trading session

since last August when Scot-
tish Equitable sold a block of

20m shares at 286p.
Earlier the market had lifted

the shares substantially after

RBOS announced preliminary
profits of £265m and a 25 per
cent increase in the dividend,

both figures being well in

excess of the most optimistic

analysts’ forecasts, which
ranged up to around £23Om.
Earnings predictions for the
current year were quickly
hoisted to above the £450m

EQUITY FUTURES AND OPTIONS TRADING

Futures continued to show
very high turnover and a
healthy premium to the cash
market in spite of yesterday's

retrenchment In financial

markets, writes Peter John.
The December Footsie

futures contract opened at

3,262, some 3 points above
the previous dose, and leapt

to a high of 3,277.

Dealers said much of the

rise sprang from a £300m
investment last week In

equities following the launch

of new Lloyd investment frosts.

They said one securities house
had bought futures to hedge
the deal and that had
combined with the general

rush to get Into the market
Yesterday, the buying

H FT-SE 100 INDEX FUTURES (UFFE) 525 pw hit indsx point

Open Sett price Change High Low Eat vd Open InL

Dec 3262.0 324341 -ISO 3277.0 3236.0 22040 51913
Mar 3269.0 3262.5 -16.0 3233 0 32604) 6240 20768
Jun - 3272.5 -164) - - 0 961

Corona tractod an AFT. Cow Amt figures are tar preAoui day.

FT-SE 100 INDEX OPTION (UFFE) (*3225} CIO par fid Index point

3000 3050 3100 3150 3200 3250 3300 3360CPCPCPCPCPCPCPCP
Dec 2U‘Z 1»Z 19S‘; 2 I47*j » 103*2 9 G2 18 31l2 38 12 75 4 12S

Jan 260*2 10 213*2 13*2 *72 20*: 133*2 31*2 06 48>: «>: 68 43*2 97 ZB 132*:

Feb 273*2 16*- 2X*: 23>: ISO 32 151*2 44 117*2 BO*: 87*2 81 64 109 434141*2
Mar 284 26 Z41 32*2 203 44 16S 56 132*2 73*2 102 93 78*2 120*2 58 151*:

Junf 313 48*2 235*2 71 173*2106*2 121*2154*2

Cam ilsz puis it^ss

EURO STYLE FT-SE 100 INDEX OPTION (UFFE) CIO per fall Index point

2925 2975 3025 3075 3125 3175 3223 3275CPCPCPCPCPCPCPCP
Dec 319*2 >2 209 1*Z 220*2 2 170*2 4 123*2 8*2 79*2 12 43*2 25*2 19*2 50*2

Jan 329*2 5 202 7*2 230 11 192 16*2150*2 24*2 113 36*2 80 53*2 53*2 76*2

Feb 340>: 9>- 248 17 167*2 34 101 66*2

Mar 350*2 18*2 283 29>: 184*2 49 118 81

Junt 371*2 34 290*2 50 218*2 75*2 138*2112*2

Cans 5.326 Pub i.rar ’ undenting Mn *aiu tamtams mown are base# on seuenem picas,

t Long lilted espsy nwmfta.

mark, with dividend estimates

being lifted to around 13p.

Bank specialists focused on
RBOS’s rapidly improving bad
debt situation, and its success-

ful cost control moves. They
also pointed to the huge bene-

fits to the banks of a low inter-

est rate climate in the UK.

Hanson disappoints
Conglomerate Hanson

recorded its biggest turnover
since the UK general election

after announcing disappointing

full-year results which
prompted a rash of forecast

cuts. The shares retreated from
their all-time high to finish 16
lower at 268Kp on 52m turn-

pressure eased and, also,

institutions reversed put option

deals made earlier in the

month as protection against

the possibility of a hit from
changes in advance
corporation tax. The December
contract dosed near the day's

low at 3,243.

However, turnover of 19,822

contracts was exceptionally

high once again and December
traded well above estimated

fair value. The premium is

estimated to be at par with

the cash market or even a
small discount during the

current account and it was
20 points over by the dose.

Equally, volume of more than
66,000 lots in traded options

was down on Wednesday's
level but still well above
average. Hanson, which
announced disappointing

full -year results yesterday

topped the list of stock options

with 4,332 lots dealt

Banks were also in demand
as the underlying stocks

moved higher. The largest

single deal was in Barclays,

where 2,000 March 600 put

options were sold at the

equivalent of 21p a share, a
bullish trade.

over after the conglomerate
revealed a fall in earnings per

share and profits down to

£L016bn, from £1.286bn previ-

ously. Analysts' forecasts

ranged between £1.05bn and
£U5bn.
Hanson's decision not raise

Its dividend for the first quar-

ter of the current financial

year came as a particular

shock to the market There
was also surprise over the loss

prompted by currency shifts,

which was about ElOOm greater
than expected, and the damage
caused by the Peabody coal

strike, around £15m worse
than forecast

Analysts pointed out that the

group failed to benefit from

TRADING VOLUME
Major Stocks yesterday
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SjEtActuaries Share
.

Indices

Doc 2 iCtige9ii Dec 1 Non 30 Nov 29 OQO ytekfW ytoMfc

FT-SE 100 322L9 -OJ 32334! 3166.9 3135 8 2771.0 3.70 5.43

FT-SE Mid 250 0S6S.9 ._... 3565.8 3*8*3 3460.0 2054.9 3.42 5.66

FT-SE Mkt 250 e* Inv Trusts 35SS.4 3564.9 3*83.0 3*84.3 26605 X53 5J4
FT-SE-A 050 1605J? -02 1808.7 1575 0 1561.1 1338.4 3B4 5.40

FT-SE BmsflCap 1708.20 *0.3 1763.10 1742.60 1737.57 - 3.13 4.02

FT-SE SmsdCsp » tnv Trusts 1739 76 +03 1734.73 1717.40 1713.62 - 3JJS 4.51

FT-A ALL-SHARE 1585.90 -02 1588.91 1556.45 1S43J7 1312.13 3.60 537

FT-Actuaries All-Share
Day's

Doc 2 ctlgeH Doc T Nov 30 Nov 29

t CAPITAL GOOOS121 4|

2 Bulling .Uaert31S/28)

3 Ccmracfinj. CoraavcttonttS)

4 DectnCJtu 1 51

5 El«etrontcK33l

8 Ensmwln-J-iVwcapacren
7 Erqineenng-Gcrara:;*'?)

B Metab A MotaJ Forming,"})

9 MctorsCCi
10 Other tadus:njH.'VS

21 CONSUMER QROUPf239|
22 Brewen jtvJ DntSarwISi

25 Food Mjnv?aciuiryj!C4i

28 Food R«t»Lr.g1ir>

27 Haotth & Hou3ehc«Jt3i|

29 HoW* and LceureCOI

30 MetfaP*)
31 PacJo*?ng and Pjow2G1
3* 3area3m
a TBrfgaajgffi

40 OTHER OPOUPS(144)
41 Bus-nan S*roaoi2n
*2 Ciretr-cJsi'21'

43 Cac«J0fTOr3»5,iii

44 Tramncrt: <£)

45 EJectruMiT)

4C Tdepncno Not«rt<5(4)

47 WalenUl
43 Macpgarecus.'jci

49 INDUSTRIAL QROUPfSOe)

51 Cri A G-Wd?)

59 ‘500* SHARE PjPBgRIfl

6! FINANCIAL OROUPf9U
62 Barkspl

C5 Insurarco ilifilKfil

M Irnvanca (Ccmpowohn
87 insuranca BrokorsiiCI

53 Morc.-Mrt Breboft*

09 Propo<nl3C1

70 Cttw Fawncu!t23'

71 imranmsnt TrusraHH

99 FT-A ALL-SNAHEJ815J

Hourly movement*
Op*o 0.00

-a4 1090.02 1077.03 1074.57 803.72
*afl 1294.07 1287.16 1266.17 781J8
*0.3 1062.79 1034.65 1031.56 653.41

-1.5 3045.41 2973.88 2B91.30 2238.46

-OS 2754.10 2810.86 2BC0.74 2194.55
-1.4 472.98 474 05 488.78 271.18

-0 8 633.86 63198 819.48 470.68

483 04 475.59 489.37 399 50
*02 453.72 451 84 454.54 344.92
-0 8 2159 76 2H 5.64 2121 06 1874 4 7

-021760.87 1724 31 1709 97 1715 28
*0.7 1998.10 1937 39 1919.36 2027.70
-0.7 1373 17 1351.33 1334 17 1391.91

-IS 2458.54 2488.45 2459-22 3129.73

-0 3 3655.54 3569.01 3583.61 4312.41

*0.3 1418 07 1424.85 140895 120438
-0.1 2349 09 2279.99 2242.55 1727.78

-15 946 95 920 51 90810 783.30

1404 83 1366 44 1357.83 1 137 74
-0 4 S37 19 814 55 823 08 706 47

-0 7 173222 1E9&G8 168J.SO 140675
•0.2 1687.97 >65307 1647.30 1435 78
*0.1 1578 33 1547 66 1535 94 1386.02

-39 185822 164422 1630.12 1385.69

3437.10 337833 3365 65 2669.44

*17 2206-74 2140 34 2121.83 1493.78
-1.0 2093 26 2050 65 2024 79 1882 42
ri 0 384J 37 3700 66 3695.29 3161 03
-I 2 2624 3Q 2817 52 2596 78 2423.48

-0 4 159537 1566.44 155S.4G 1388 51

*03 ?75S 38 2C90.74 2658 31 2152.41
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Wednesday's surge in share
prices so the stock was down
about 8 per cent against the

market over two days. Fore-

casts were cut by around
ElOOm to El.lbn for the current

year, although conglomerates
specialists said that with a

yield of 54 per cent the stock
offered some value.

Racal delivered the second
big blow to the electronics sec-

tor this week, shocking the

market with a £400.000 loss at

the halfway stage against a
comparable £23J2m profit, and
market expectations of profits

which had ranged from around
£16m to £22m. The Interim divi-

dend was held at L5p, analysts

had expected an increase to

around 1.7p.

The shares plunged on the

news to a year’s low of 158p at

one point before stabilising

and eventually closing a net 29

down at I60p. Turnover of 17m
was the highest single day's

activity since August 1992.

Dealers said the market had
begun to factor in full-year
underlying profits forecasts of

around £45xn but warned that

Racal’s once large ton club was
waning by the minuta.

ResuJtts from Grand Metro-
politan, the food and drinks

giant, came safely within mar-
ket expectations and helped
the shares advance 13 to 430p
In busy turnover of 10m. Ana-
lysts raid that in addition to a

positive results meeting, the
group's dramatic turnaround
of its cash position had done
much to Improve investor con-

fidence. Elsewhere. Bodding-
ton added 10 to 275p on vague
talk that Bass might be in a
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predatory mood. The latter

stayed at 537p.

Ladbroke remained friend-

less, declining 7 to 144p in a
second consecutive day's huge
turnover of 19m. Ladbroke

attempted to mend fences yes-

terday over the share sale by
one director and concerns over

toe dividend. However, leisure

analysts said that investors

remain nervous over what Is

perceived as the group's “bun-

ker mentality.”

Granada improved 14 to 489p

on speculation that LWT,. a
rumoured bid target of the
north-west broadcaster, may be
lining up a bid for Yorksbire-

Tyne Tees (YTT). Such a move
would mean Granada would
not need to tap shareholders

for its predicted move on LWT.
LWT shares slipped 12 to 581p

and YTT added 4 to 183p.

Disappointment at the net
asset value at MEPC shook the

shares, which tumbled 27 to

523p, the biggest faller in the

FTSE 100, in busy volume of
iftm. MEPC came ln with an
NAV of 416p, compared with
one bullish broker’s 485p and
the market range clustered

around 450p. However, Mr Gra-

ham Stanley at NatWest Secu-

rities blamed the low NAV on
the timing of the group's valu-

ation which was (tone too early

to benefit fully from the recov-

ery in the sector and the
improvement in property
yields.

Food manufacturers wilted

in the wake of the poor results

from Argyll Group on Wednes-
day, in which the supermarket
operator hinted at wringing
keener prices out of its suppli-

ers. Booker retreated 8 to 396p
and United Biscuits 7'/i to

332Vip, both seemingly subject

to Hoare Govett downgrades.

Stock overhangs were said to

have added additional pressure

to Northern Foods, off 11 at

212p, and Tate and Lyle. 5

adrift at 401p.

Argyll's decision to depreci-

ate its store values hit other

supermarket groups. Asda lost

2 at 50p, Tesco 5 at I93*4p and J
Sainsbury the same at 404p.

A top slice recommendation,
believed to be by Smith New
Court, was said to be behind
the 17 EalltnP&O to 8l0p.

Heavy buying pushed Abbey
National up 13 to 437p on 8.4m

traded, while TSB, the next of

the big banks to report closed 7
higher at 228p with turnover

reaching a massive 17m shares.

Standard Chartered jumped 33

to lUOp. although there were
hints that a big sell note on the

stock was imminent.
Fine china group Royal

Doulton began trading in the

market following the demerger
from Pearson and some 23m
shares changed hands. Dealers

said the shares were initially

offered at around 212p, began
trading at 193p and closed at

207p.

Pearson was marked down
by 21p as, under the terms of

the demerger, each share-

holder receives one Royal
Doulton share for every 10
Pearson shares. Ex Doulton the

shares closed 3 higher at 597p.

Haywood Williams jumped
40 to a peak 384p on the back a
US acquisition, financed by a
£55m rights issue.

MARKET REPORTERS:
Christopher Price,

Peter John,

Steve Thompson.
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44 315 ^epeCyPf

34 114
53 TJ

PoacrPonioaD_rfi]

""iSSES^S
17
“ BJ sju +

83 * 31*881
' SlJan»s1Pteca_4J

34 tt4 Sanaa Trust 1
a7 20^ Stated VC
-

Smith New QI.XflHIl
- - Cv PI

18 251 Statagm U
33 134 SadcFScAMCt—

f

14 214 TrioHBos -JCJ
37 144 TpuMAiotafi*
4.4 139

* ‘

17 1*4 U

12 19.4

14 314

38
187

257
227
141

5*<d
27*
233
95
239
951
883
642

a*
2»*
155
882

IlDat
440 +7

153

80
963
45*
409
*95
81

167*
51

529
352
31

165
1133

200
4* £207* CUE*

129
40
168

292
270
155

8*
31

240
118
2*1
1005
728
787

fflr

27
172

Erotteiv W
Eng A 0^*ai™ Ess&Aopicy. AH

Gf* WJj EstsSCrwal
3i 384 6pcCtPI_.
*8 - Etmeniok Afi

# Lords—AH

>3 - fiwoaks fa
36 - Ragsant .13
29 - ReUitataa
44 12S ...

I'* ]! CramserTnW 223
3.1 *22 GtPartt«L.49»a 218
3.1 23.1 flijpccrtn £1Z7*
39 64 GreenPmpE 8 148*
- “ Grrrewr jtO

60 - Hamtjm C«ioe_ .
*0 18-8 HtauaaaanA
S3 - MralSar ftg

?? 5VinePf ‘15
*•’ HemDNM, O
35 27.0 7Uuc lit 2027....

Of Henng Baker H—

4

95 - HiufKrur: t». f
6n - HBn-Pom
4-9 - WlAntlS
59 120 (,wn .VQ

1“ « 38 jernv, bn _^_
15 87.4 - 19. UMSCK tO

1993 MU
low CuptJn

29 505
SO 340
50 335
47 233
2E 305
53 194

£47* W1
133 105
11 351
IS 196

413 5164
485

IS* 845
395 1417
85 156.1

40 141
427 12556
20* 116
279 004
45 1115
55 558
106 611
42 646

343 177.1

-2
-*

+*
+3
+B

re* —
309 —
51
114 -1

S7S
403 -7

+2

148
480
155
341

tt
3*0

53
128
578

203
142
487
81
78
44
IK
195

103 585
B3S 2074
92 4244

554
72 1455
28 105
125 414
181 1427
134 86.7

96 225
3 118
12 647

154 2310
63 574
154 7775
632 710
389 1484
42510045
3* 005
2* 235
28 12.1

236 2274
110 840
270 5674
123 6.19

246 605
17 SOI

253 311
47* 144
114 3124
425 822
285 674
109 2204
82 1265
95 124

244 4534
45 26.1

33 725
12
78 321
138 3375

- isa :oa tijo*
Zli -i'i.j. nidi

no Bm ftp

ft-* HE MaasaafetfUteNCI
22 28.1 Rongor
12 205 Sta*tMc£teaM«n
* - Stearttf*_*1IC3
- - EtodalrflfcO—-N

100 - SodabysAS
19 214 gob

‘

-40

18.1

584

334
M2

IU

- - a*taioQ.

sa ges^-
- m Z=n« ™ IK Safety 810« BS wsp t(j

>•* Bl fluarG^aok

re-8 WabrtoidC

14 20S*£™’
13 **5 WaodM-

95 102
14 219
15 284
2-5 244
17 10J MOTORS
32 4

02 - •«

17 303 !g Lj*L--' *
54 M4 —
05 *
i4 ns *2*27
_ - mtatau.
- 44.4

11 15.4 BBA

22 \rs
14 2S5 BSGtaL
- 11.1 Bteftrtqr

19 - Bosom «
32 2U Bandana—-fttO
6.0 114 Cstfym. *
- 224 Cmrdaie-

38 14 IU 14 ftl

a 424 315* 2,748 18 IU
n _ 22 10* 442 — —

238 9 1718 74 27.1

_ 30 220 1614 29 184
1 29 in 394 44 K2
S 1108 713 3414 14 —

_ 140 9 714 54 70
_ 466 26S soil 14 2D.7

,rT 660 300 284 14 103
_ 30 20 354 84 94

*1 100 76 283 4.7 214
165 100 238 — —

208 173 588 44 tt.1

_ 68 S3 22.7 54 14
48 41 438 &2 107
98 71 900 4.1 244

+27 783 513 1238 - —

1 45 22 STM — —
9 a 11-4 £2 —

* 1* 0* 102 - —
+20 tss 123 110 12 564
-2 9 38 179 84

X
_tH
JC

-ItoO
Wte93-04 n
WIS 94-95
Ml 1995-98
tel 1997

Bamsff)—*t»o
54p(Nst)Pr

BH PropAS-

H*m*n-
Headmy.

Price

40 -3

Bttal — . ns
2* _ 4
351 -7* 409*
65 -8 115
14 4 171
93 -8 142
97 -7 144

BO 66
105 W7
740 +16 805
40 73
33 44
731 +2 763
32 40

1 *233

48 — 50
433 -7 “475

64 *1 67
2 *2

154 -3 *221

30

1993 MU

KataeyW*-
Mdtaarte.

4 s =

4MC

35p
— 127 105* 1054
-* -79* SO 187.1

203 119

15 H3 Gated tear.

1.1 SB® Mead
.

- - CbokflQ ®
:_: 8E=jj

10 DBWMrtVmon-fg
- - ottetedes «H
84 384 gf m
03 • aunpata Uceac--flO

04
I
83 Eta HMidtar 1

J
3 ,£2 tWTacft «

- OW- f«3.

14 17.7 w-pi_
: , teooM}

“ « SBtrjio
SJ M«- «

•? =

80S

-6* 1738*

553

34*
3Z*
*88

*
no
171
20
148

+2

13*
14

14
37
98
90
9

IIS

AO
206
ttS
147
275
845
125
W7

ZK»

8»

32® 5424
16* HLt
716 450
44 2*5
313 Z725
274 SU

g ~ UaSanU-fflC W
p* zrz iwp»f no
'* “t la*m8pcorPr— l«

18 245 "n 2vS

: :Efcrs| “
5
S

" !S sss" 1-^ “
7

s St 3S
3—-*ig »s

,j 2J2 nsnage “
25 219 Trite!—; g »
10 164 ttidypetri-^;—

P

1

’J®yoaeragenDMl £1»JT sw — ”7 .~vi, , «a *6
Z5c 584 +1* ’S 44 147 WtwBSKr.

10<

EM*

120
58 19* 58.7» 30 IU
15 4* 211
143 96 107
31 2* IU
32 18 IU

287 IU 3549

8* 4 458
141 86 245
-155 102* 2M
143 106 174
330 155 317
148 92 814
406 208 874
280 101 301

513 434 1401

73 38 MS
258 86 1017
36 15 34
MB 66 021

178 87 2700

881 268 3774

477 281 4Q34
tt* 85 204
123 90 167
1*1 13B MBS
28* 11* 194

27* 21 224
•82 29 1084
80 29 417
328 257 424
•294 224* g&a
196 101* 382
MO 108 374
*188 65 444

11 7 841
223 164 8301
32 12 6.13

258 163 12U
173 US HI
ZU2 £98* 4718
£39* £30* 1309

YU Matrotaateda—WO
ft** 1% Uorg« OueB*-JO
4.7 7*pcC*fWPT___

13 11.1

94 - Pac ftnapAS-

<2 105 ft®.

5
m
-S

86 21.1
StsreleyVxS NQ

11 1S.4

42 314
27 14.1 ^
** m4 VWsBk*a_— St” ~ yywwa u~l
44 314 £££*
16 1B4 spCPT
2.4 174 s%ct>PT

8 18
“—

^

S3 244
15 187
08 -

04 -

14 tt.1

36 62.1

06 714 AGMritaoa

12 324 AH ffO
45 - Ai)o1!l0Dta_4»CJ

1.7
_ _ SEQfefiteds

KG _ Batata ftiCJ
7T*KC*Ff

to* ap£m
19

•"
345

2* 722
31612711
41* 574
90* 2414
681* t214
70 m.7
48 82J
103 363
US 12760
40 117
33 17.7

£05 499L3

26 546
162 1,165

19 119
381 1710
47 404
0* 745
153 177
17 443
160 114
IS 748
379 4067
19* 44J
126 311
262 7187

154 126* 418
182 122* 3101

21 20.1

10 141
180 2483
226 1119
206 1444

as 5)01
201 2384
97 1BX4
25 645
24 445

283 178.1

360 BOB
27 314

295* 1456
174 3824
127 17.1

17 354

01
54 22.3 UMIHSS9-27.. £130}'
22 - 10*c let lIT'l DB "W £130];
4
f

- Urm ixsB~AS_.fi 7W
3i 130 lesjvs! r'rpcDD...

^ •' imi Aaoc A
f-B *6 7
3 1 107 pru
47 161 ri+peCvOOTO..
60 “ tonSMrtoo _„Na

* LardonOecs
IS 404 ttffC qK.C

H >64 tuoun tc

38 UcKsySccs
.3 J3 Uar.-a!cr4oao_AJI
2* 171 lamcM
08 33 6 »J

“ MotpiemEst3_4fti

7 ftenriKtri Ests A
1.6 94 MountvtcwEsta_.At
22 4 MucUMlAiJl-HO
68 117 ohta %
3S 19

1 Oswjry Eo» tO
68 4 psn D
-> i&B pairaefdan 1U H6 p„i
4.1 114 Power Cora E
108 - prnraerUnd 13
33

«J0 Pnor

J2 I«2 Propfsvwrip-—

t

>6 64 fps tf
40 - Ragtj,
51 12.4 rtjrram Q
18 + Regttn —VC
80 - ftjatason

- Safetond g- - Satee Gordon_|ND
- Sates fMU

38 117 StMwteen id
SnnMrtap giD

Staftesbury *
Sfeatonlu, Jl

Sbugh Edn AgG
b'+pNetPt

Smith UJ ft

£128
39
113
U

£122
11

6
523
3'.

6*
155
79
St
at
71

48
1200
173
40
2\
167
108
344

5
7
4

24W
39
56

Star

435 3JBS
-* £130* £102* 6554
-* £13013 £102* 261.4

+* £13011 £102', 2614
+10 670 615 1474— £126 1.103 882

40 22 288
113 73 Z744
73 37 514— £122* £«l- 283

__ 22* 8 St LOO
7 2 147

-27 -559 315* 2430

?! s*8**

—

*20 275 +.4 isanaato
24.1 34 14.1 yjpcCvd

+3 - sonmpo fO

135
32#
59
76
4B

91U
117
19

Z74
150

into
K
21
81

7\
a

155
79
5
7— 71

48
1300
173
46

+* 19*
172

27
+3 369

16
7

»*
243
48

65
-1 *83

135
•41

08*
78
50

•112

1T7
a

3
5

90
12

5

5*
21

3
775
112
30

347
191
422
104
152
1.16

258
154

1684
7.17

250
88 2024
6 114

138 2744
4* 551

“
f
88 TRANSPORT

ii
Notes

59 - A£sc Bi Ports.AfteU
7.7 153 Al Megan Air

29 127 BAA ftC
14 - tegescnWr
16 230 BritishAtom TtpC
- - CapWtpcCv
- - CSX AS

38 225 CaaoyParrtiS-M
77 - cbrkaniHI t—
7.7 - totrajngrtwp 1+1

74 - Eurotunnel Ub
3.7 30 2 Warra«s1993—

d

f-2
fiswO) _*

*' FarthPurts tn
44 176 CATXS
“ - Insh Continental _ft

64 “ toM Steam At
- " JacsbaUQ *
.. „ LcnC-SeasPra—

3

*-9 35-2 MavneMOiAS
" kiency Docks.—«- -
wevartofl—^ta 257*" 8 2* 3 rotateEsxtaMUJ
Mem NO"
tonffiE

ucanftp—_JO
" OceanWism—*C
PS own HKZj
Si,pcH
6\pCUH

Pmvefl Duftrn-.-JO
Sea Canttoters 3
Seacwi —fft
Seated!

14

23 124
4.4 264

- 04
11 311
- 44

1.5

!*
2*
170

22
33*
33
18
U

110
10

39
39
16

115
5.78

282
740
858
314
083
294
184
844
594
284
B3J

_ Stagecoach RD
TNT AS

I I TBSwn & Britten—ft
m tRi, Tl*®*—-

—

38
J®* Transport Dev...*«

5, « V*td ter.

. _ WSiKwengrtS

1.4 364
4 i 711 WATER

PtacaPatiilc ft 136 +7* 173 56 847.Q 1.3

PtBGOk) ft 171 7 236 65 734.1 24
Pnrntcai 65* +2 102* 45 105 _
PreodBUna* ft 17* 1 22 7 _
Rwwm --ft 184 7 192 115 38S4 24
RcsokaoResoaites ft 53 +3 00 19 508
StBstora y 53 61 14 _ _
SamsanExpl y 0* 2* 0* 038 -

StoaReautreas—

-

, y 16 +1 77 4* 5-36 -
SensGntiU y 370 410 190 1214 80
Southeni Pacific f 24 40 11 607
StvagM if tt 3 1 437 -
Wofliala 6* * 9 2* 444 -

mtonMrtnfl_ 260 + IU 283 170 1494 1.8

ttesJrananRes -** 8* — 13* 4 2-46

lbs
AjerffiamkfS ft IDO IDO 25 &15 46
CcpcngUS — 315 320 125 502 Q4
Kaloyria Mine US- 78 04 44 326.1 1.7

PetafinjWS a 208 — 213 w 424 06

Anglesey-
BskYTcr* Gold

Cacdttntalfci —

f

CapeFtonge »
ConcMurchR
EmextatllC fQ
EuopaMnb HD
Gtetar&t*E ll
EreanrtdiRes fG
HonuGeUCS —
MnbWeaE IfO
KettskBaisE 710
Kennant fO
UefiogaRes.

Itavai ResK A

-WO

4*
260
41

34
75
Bit

33
It

15
£6*
39

13*
9

8
104

99
45

21
743

— 7*
+25 268

-3

*
-1

115

54* 12*
41 15

88
7*
42
12

22*

16

3'a

15

6

5
n* £3*
57 31

14
13*
25*
101
99

78*
21

748

6

6
7

25
2S
27
3*
607

266 -

39.0 -

448 -

404 -
4.74 4 5
547 -

159 -
103 -

124 -
841.1 14
IBS -
043 -

941 -
088 -
20.7 -
174 -

1-46 -
7405 44

44 194 Stewart iWtghl
- Tops Esc 1

Town Centre 3JQ
- - TiaMoRl Part, IQ
- 7 TrajdWMtori --fO

ai 244 union scum—fO
S’

- VtanerEal tQ
2* 349 vnrntorttrw

- TAaergtodetntL_4a
- rates City of Loo. JO

,T " WoodUft f

£45 £48*

1X3 —
95
16
9* +*
300 +3
210
2*

•277 139*
160 IK
125 78
09 56
27 6
85 S3

16

£32

33* 1174
39 564
12 290

1,053

38 177

WnyMaday —fj34 274 mi
- aoo

56 262
47 15

si ji STORES
19 4
24 164 Notes
\a - Alearo *gD
*- 4 Ante Day” - JHa
3.1 18J Aircatsfe
48 17J AMyilAn) Q
64 “ iipry i-.uji,.,.
SO 2L4 AuainRMd mi

lW)A tN

65 —
XI
21 -6

21
12

300
219
8

*9S
78
34
47

184
837
128
748
432
342

1t4 1(04
79 134.7

43 645
5* 440
4 164

180 1454
168 804
2 161

34 1424
40 633
12 1.22

21 177

29.4

309

Ani^ar.—.—AftO

+ or 1993 Ud YM
Price - t*jh low Cs£m 6fs P/E

556ft +5 565 455 14« 44 11.1

Z fttotd Water N 1013 +10 1013 775 674 10 12.4

Oxaci A 428 <28 195 214 34 153

19
I BWV.
_ East Surer

398 — 398 180 944 34 144
373 — 373 270 47.1 18 93

,a-‘
north Web TOO

347 347 244 593 34 (24
556 +4 567 431* 2473 44 94

" NorihteBbriai^BtfO 700 +10 7D3 547 4719 4.1 84

_ Se+anTreot—ftiC 583 +8 594 «® 2483 4.7 89
_ Sotebera ID 615 *3 825 454 1430 44 102

Soutt Starts ftt 1515ft .— 180S 1225 044 44 me
Southwest—*HD
Thame ftiC

5?2 Welsh ID™ Wesaa* ID

687ft +8 822 465 7808 54 100
554 +5 584 454 1171 44 104
883 +7 681 506 9507 44 6.7

577 *17 *693 536 0474 4.0 102

_ mrearwerte—*t 318 318 210 107 38 134

2JA
Vbrt&bba *ftD

154

G89 +4 595 <73* 1,178 4J 9-7

GUIDE TO LONDON SHARE SERVICE

Company cUnUrJlrra ate basal an Dose used tor the FT-Aauaria

inoccs and FT4antes HtoU tofleea.

Ckteng ndd-prfccs are Soon la pence unless otnowsa sued. Hlgbs and
toiro are oaaaa on haa-itor atld- price*.

Whero stocks are denonnMed to currencies tenor nan staunp. n$ is

VUtjted Jttar tt» name

Symbols ittomng <o dnidand sabs appev in the notea eakm dUy as
gutoe to ytoids ate PiE ratio*. DMdends *id DrtUofto coven aro puofcfted

on Monday.

Market caidteatton sbowi b ttectealed sapmdy tor each ina m stock

Quoted.

Etebnaed priceJeanriqs rabos ae Based on tales! ante reports and
account and, where poasUr. are updated on Interim Agues. HEs ore

mnntaifri ua HeT dabtadsn bass, tamings per due being computed

on profit alter taxation, ecludng Brcatefecai pnfi&lassec and utevaved
ACT Mherr appUaUe. yiakb are baaed on 0MJ-prto8a, are gross. adjtoM
tor a dMdend bx neda at 20 per cent and almi lor value of declared

ifeHum and rtghte.

Esttonted Net Asset Values (HAUs) are shown tor hvwbnent Trials, la

pence par Owe: along ten the peroaibge ttacounto phi or prendum
(Pn •) to the cuneni pre-dostag 9ta« price. The WAV basis ossunes prior

marges at par table, amrdbtoa comroned end icvisntt eurctoed B

SOUTH AFRICANS

Notes Price

ArepoAmind El3*

PACKAGING, PAPER & PRUTTING

—

H Bettenrare tlC
ij-J Bbctu Leisjre_*

t? Body Shoo tigu 1& ' Boots JO
J-J 1H Bronn A Jcksi -IU!!
67 17 -5 ftwnm IN
~ ” Butcn C

r] “-J
S5S^lTI5wci“ 184 QmJi _*

. 7 ,
“ Crura® Cords—tU

IS Catos Myer AS.

H ' Cotonfefen —
18 277 SSpCtaJs-11

DUure KO
(JWJDvCtPT

Ere. ——
EsaaFuffl 4i

* Si p.Ngh to* C#On GTfl P.T Lvtn 7Dbs_ A1« 120 255 44 134 5SSS2J?*aS*,
353 749 744 24 J05 22,n25ta A
258 144 2JD48 12 40.7

Fta^COOlwi--*

34 169‘409 234*
rra

MWytwre—
7*yCvHdPf.

Busd-
iFTfO

Capa kis *tt*
OntttiE
Crasay N

1-9 20£ srsf^aarntfu

__ ftnpaonkBI
74 2S.4 reny pias n
H ~ Hatofttap—WBIO
29 225 FMk ft«a
32 232 Gtoboo Lyons__ft
24 - HHtapH XJ
14 - WatasAndoy-Wa

125
27S
187
153

38
TTS

+1

+ 1*

+11

+io
+2
+1
-1

523
*203

27B

S3
247

IS*
155

2888
230
381

36
394
830
B5
CO
15*
609
30
125
306
187
154

88

178

374
111 584
40? 227S

IBS* KU
199 57.T

41S 726,1

197 324
5* 755
118 584-4

2125 1,724

33 344
236 1232
25 10.1

169 244
632 1471
51 747
94 224

10* 2L4
245 4134
271 1144
92 184

262 1634
74 374
£9 134
35 208

101 344

(MdOTrfts *fj

5.4 136 ?51!£?
ia=*l?iS“ »J BS?jz=^S

a S SSrrjiD
4S _ Beaiea

>5 *^
16 204
J3 * UWdJOumriato —

Q

35 124 7*p Co PI

14 16.1 U1Mat{M|G
40 93 ***“ --t
1J 29.4 Marks 6 Sena_ftQ
Z9 ifl 7 McnncstA $N
+* 11.7 Mass Bras

54 239 Not
24 159 OfiterCro

1.0 - ftBame ind

44 IS fi OwnSnobntoaX]
56 33.7 Partite hne. 1
2.9 216 (WW tO
1.1 214 OSWdgs
4 3 17.0 RolCdJZSP *
- - Hcsrtys ttlJ

24 227 Snr, NO

Price

87

185
90
313
148
148
IBS
158
42

213

567
II*
424
66
178
245
334

166
234

83
157

888

283
181

10
ISO

23Qd
585
47
81

is
78
5B0
23
88
72

734

246
545

325
317
908

143

82
4H
560
229
208

38
302

32
90
**
225
48
170
124

_ X

-1

+12
-3
-l

+15
+3
+*

”5
+i

+7*

4 38

87
369*
213*

119
330
154
155
121

278
47
227

S83
16*
434

87*
178
247
380

183M
112
181

28$

181*
21

TGE
273
608
70

08*
180

78
5S7
40
98
78

732

248
685
415

32S
212

152
98

451*
588
253
212
41

324
37
85
83
313
EE

170
128

1993 184
tow Cap£n
53 385
4? 685

267 1557
142 322
69 211-4

278 2488
94 44JT

125 687
9* 457

142* 16L9
22 1X4
133 3887
416 5*83
11* 721
316 3085
61* 9283
126 232
148 1881
295 381
97 283

195* 2359
78 188
154 381
374 217#
1» 1,117

77 1830
6 879

71 172
203 1582
490 4487
28 258
75 1*7
24 202
23 17.1

334 5234
23 344
84 174
55 387

49B *814
75 3*1
485 80S
270 IU
24i mo

177* 354
13 8324
56 IU
311 124S6
445 3114
135 382

I351* 7712
15 988

197 H12
tt 7J7
68 IU
X SM
185 884
47 *84
120 310
83 1372

ai
BarkwRand EBtf +i £10*
GcM fids Prop 83 — 107
Mr Props a 90 — 97
OK Bazaars 171 +14 171

— SASOl f
_ SABrews 1160 +36 1159

* Tiger Otes 688x1 — 750

tow Cap&n
£7* TW7JB

£S* 1382
49 849
68 182
70 1718
215 1335
753 6307
513 1JB3
212 2904

VM
GT8
52
48
11.7

144
1.1

52
23
2J
17

PIE

114
4>

7.1

187

112

N

feNtaKtawgUS-

Ten
milBSHOn

McaM na moa acflrefe eadad stocks. Ttoa toctodn U( slocks

where bansadtota aid prices are puWshed cenUnuMBty through Da
Stock Exchange AutornMd Quotatei syUtan CSEAJL

* Hgu and few Barked Bros haw been adlusted n aton tor righto

isms tor cash

t
kaetkn tinea Increaaod ar resunad
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MARKETS REPORT

Bundesbank leads way
The Bundesbank set off a
round of minor interest-rate
cuts around Europe yesterday
by setting its repurchase rate
at 6 per cent for the next five
weeks, writes Rachel Johnson.

It cut the repo rate by 25
basis points after its regular
fortnightly council meeting but
left its two main rates, the
Lombard and the discount,
unchanged at 6.75 per cent and
5.75 per cent respectively.

Central bank officials indi-
cated this could be the first

time that the Bundesbank had
announced ahead of time it

would offer fixed interest rate
repos to the market for such a
long period.
The move was acclaimed by

economists as cleverly defus-
ing pressure from other coun-
tries - France in particular -

to cut rates. For it sent enough
of a trigger to the markets to

allow the authorities to shave
rates even though the Ger-
mans had left their main rates

unchanged. As the bank tends
to leave a differential of
around 30 - 40 basis points
between the discount and repo
rates, yesterday's cut narrows
this gap to only 25 basis points,

making a cut in the discount
rate more likely than a further
cut in the repo rate.

• Although France had not
moved its own rates in

response yesterday, this was
largely because its nest tender
was not until Monday. Econo-
mists generally expected the
high yielders such as Italy and
Spain to be the last to move.
Miss Alison Cottrell, cur-

rency analyst at Midland
Global Markets, the securities

house, greeted the bank's
operations as "psychologically

beneficial for all sides".

“This move will allow other
"core" Europeans to ease their

own market - and in some
cases - interest rates." she
said.

• The Dutch central bank cut
its official interest rates by 25

basis points and its special

advances rate by 20 basis
points, citing falling interest

rates and the strength of the

guilder.

• The Belgian central bank
said it had cut all its leading

interest rates in line with rate

cuts in other European coun-
tries. It cut the central rate to 8
per cent from 8JO per cent, the

D-Mark

Against Staling (DM per £)

2.49 1

Nov 1&S3

Source: FT Graphite

Pound to Mew York

Oec 2 —Close —
£ spat 1.4840

1 csh 1.4816

3iWh 1.4716

- Pm. dost -

1.4700

1.4756

1.4713

1.46871 yr 1.4646 1.4687

discount rate to 5.25 per cent
from 5

1

/j per cent and the emer-
gency lending rate to HVk per
cent from 12 per cent
• Market reaction to the
moves centred on speculation

as to whether the Bundesbank
would be more or less likely to

cut rates on December 16, its

next council meeting. Miss
Cottrell believes that if the M3
number shows ample slow-

down in the growth of broad
money, this will encourage the

bank to take the bull by the

horns on December 16. After

all. she pointed out, if the fun-

damentals had not supported a
rate cut the authorities would
not have acted today. The bank
risked a "speculative hell” on
January 6 when normal meet-

ings resumed unless it did

something earlier, she said.

• The only risk to this plan,

however, is on the large scale.

If the world trade talks col-

lapse or fail to conclude suc-

cessfully by the December 15

deadline, then currencies
would be dancing to a very dif-

ferent tune than they are now.
The talks have reached a deli-

cate stage. The major players

are both stressing the need for

one more heave and taking
criticism from their counter-
parts for holding up progress

and refusing to compromise. In

Bonn. Mr Helmut Kohl, the
German chancellor and Mr
Francois Mitterrand, the
French president, said they
weretaking great pains to

achieve a world trade deal

CROSS RATES AND DERIVATIVES

EXCHANGE CROSS RATES

POUND SPOT FORWARD AGAINST THE POUND-

Ctoamg Change BleyDrier

mld-poto on day spread

under the General Agreement
on Tariffs and Trade by the

deadline.

• Currencies had a quiet day
despite the moves. There was a
lull between the Budget on
Tuesday and today's US non-
farm payroll figures for Decem-
ber. on which the dollar's
strength is expected to hinge.

Mr Jim O'Neill, the chief cur-

rency strategist at Swiss Bank
Corporation, said it was a clas-

sic December week. "Virtually

all the data has been support-
ive of the dollar but the cur-

rency has not done much more
than creep higher over the last

48 hours," he said.

• The big tussle on the cur-

rency markets was one of
"domination” between the
Swiss franc - which has bene-

fited from strong evidence of

the Swiss emergence from deep
recession - and the dollar. The
Swiss franc ended a touch
stronger against the mark. In

London, the dollar rose to

DM1.7215, after a precious
close of DM1.7175, and ended a
little higher against the Swiss
franc at SFrl.4965. after a pre-

vious SFrl.4960.

For after a short burst of
strength following the Euro-
pean rate cuts, the dollar fell

back to wait for the employ-
ment data. The market Is

expecting a jump of about
177,000 in the non-farm pay-
rolls in November to add to

mounting evidence of a broad-

based consumer-led recovery.

A sharp increase in consumer
spending in October was con-

sistent with a double-digit

increase in consumer confi-

dence last month, and there

are rising hopes for a 4 per

cent • 5 per cent GDP number
for the fourth quarter.

• On the London money mar-
ket. the Bank of England pre-

dicted a sizeable shortage of

£2.65bn which it relieved

almost fully during the day's

operations - with rounds of

£392m. ELolbn. and £1.85bn -

taking its total help to £2.52bn.

• The escudo is unlikely to

react to yesterday's govern-

ment reshuffle, in which Mr
Eduardo C-atroga replaced Mr
Jorge Braga de Macedo as

finance minister. Dealers are

attributing the stronger escudo

to slack end of year activity in

the foreign exchange market.

Grape
Austria

Belgian
Denmark
Finland

Franca

Garmany
Greece
Ireland

Italy

(Sell) 17.96

(BFr) 53.55
ffJKr) 10.0775
(FM) 8.6075

(FFr5 8 7976
(014) £.5525

(Dr) 360-70
(IE) 1.05ZS

(U 2555.76
Luxembourg {LFr) 53.55
Netherlands (FI) 2*800
Norway (MO) >1.0775
Portugal (Ea) 260.50

Spain iPU) 21030
Sweden (SKr) 125600
Switzerland (SFr) 2*175

0.025 790

*0.1 380
*0.0176 726
-0.0085 070 -

*0.015 926 -

*0.01 500
+0.46 ses

*0.0096 620
t-17.5 62S -

0.1 380
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+0.025 725
+0.5 000 -

+1.55 015
0.01 450

*0.0025 125 -

Day's Mid One month Three months One year Bank o>

Nflh tow Hate 96PA Hate 6&PA Hate MPA Eng, fraex

mOO 17.88 17.9574* -06 17.9656 -03 - 11j®
yion 63.65 51976 -ZB 54.12 -2.0 54-535 -I* 1 12JS

10.0825 iaos46 laioss -as 10.145 -2-7 10249 -1.7
a.8595 8.5860 - - - - - 79.4

3.8050 8.7685 8*107 -1JB 8*284 -1* 8*493 -0.8 107.5

2.5550 2.5400 1855 -12 2*58 -0* 2*553 -0.1 124*

366.30 30500 -
“

1.0530 1.0470 1.0536 -1* 1*552 >1* 1.0595 *0.7 1Q2*
>55726 2537.05 2864* -4.1 2578*6 -3.6 2842*5 -3.4 74*
63.90 5385 51975 -38 64.12 -2* 54*65 -1* 112*

2*650 2*496 2362 -0* 2*63 -04 2-8621 -0-1 1192

r 1.0850 1 1.0485 11.0843 -0.7 11.0815 -0-1 11.075 Q* 85*
261.00 260*0 261.96 -8.7 284.4IS -8*
210.50 208.85 211.12 -4.7 212*55 -39 21726S -33 85-1

126040 124510 12578 -27 128115 -2* 127375 -1* 728

2.2225 22125 221 EH 0* 22129 0* 2.1913 1* 115.1

UK - - -

Ecu - 1*275 *0.004 270 - 280
SORT - 0*366 . -

Americas
Argentina (Peso) 1.4786 *0*01 760 - 790
Brazil (Cr) 359.05 *4J94 900 - 910
Canada (CS) 1.9720 -0 0035 715 - 725
Mexico (New Peso) 4.5970 *0*035 950 - 990
USA (S) 1.4825 *0*02 820 - 830
PactflcfMtddto East/Africa

Australa (AS) 2*310 -0*18 300 - 320
Hong Kong (HKS) 11.4460 *0.009 445 - 455
India (R3) 48.45 -0.06 640 650
Japan (V) 161*6 *QJ5 075 - 175
Malaysia (MS) 3.7895 *0.0035 890 - 900
New Zealand <NZS» 2.7065 -0.002 040 - 070
PfrtSpines (Peso) 41*6 *0*5 180 - 190

Saudi Arabia (SR) 5SS7S +0.0046 570 - 580
Singapore (SS) 2*685 *0.001 680 - ***

S Africa (Com.) (R) 4.9016 +0.003 90S - 5
S Africa (Fin.) CR) 0.5865 +0.0195 780 - Sw
South Korea (Won) 1 198.90 +2.7 870 - 910
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27075 27000 27085 -0.4 27073 -0* 27189 -0*
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DOLLAR SPOT FORWARD AGAINST THE DOLLAR

Closing Change Brdtofler Day's mid One month Three months One year Morgan GTjr

mid-point on day spread Mqh tow Rate %PA Rale MPA Rate 96PA chgaa %
Europe
Austria

Belgium
Denmark
Finland

France

Germany
Greece
Ireland

Holy

Luxembourg
Motherlands

Norway
Portugal

Spam
Sweden
Switzerland

UK
Ecu
SORT
Americas
Argentina

Brazi

Canada

(Sch) 12.1060 +0.0025 025 - 075 12.1325 12.0905 121297 -25 121767 -24 12299 -I*
(BFr) 36*5 *0.05 630 - 640 36.40 36*5 36.49 -4* 36.7 -3* 37*15 -27
(DKr) 8.7975 +0.0025 950 - 000 6.8100 6.7900 6.8277 -S* 6*75 -4.6 7.0045 -20
(FM) 5.8095 -0.0105 090 - 100 6*595 5*115 S*2S -3* 5*4*5 -2* 5*145 -1*
(FFf) 5.9350 +0.002S 325 - 375 5.9490 5*240 5*532 -3.7 6*822 -22 20485 -1.9

(0) 1,7215 *0.004 210 - 220 1.7255 1.7185 1.7258 -20 1 733 -27 1.7466 -1*
(DO 246*50 +0.15 680 • 690 247*0 246.80 251.15 -20* 253*5 -20.3 294.85 -19.4

OQ 1.4075 -0.0075 070 - 080 1.4130 1.4050 1.4035 24 1*972 29 1.379 20
(U 1724.00 +9* 375 - 425 1729*0 1715.75 17328 -6.0 1747.75 -5* 1806 -4.8

(LFr) 36*5 +0.05 630 - 640 36.40 36.25 36.49 -4.6 38.7 -29 37*15 -27
CFO 1.9290 +0.0025 285 • 295 1*335 1.9265 1*333 -2.7 1.94 -2* 1*65 -14

(Wr) 7.4725 +0.0075 700 - 750 7.4900 7.4625 7.4857 -21 7*085 -1.9 7.5725 -1.3

(Ea) 175.85 0.4 580 - 590 178*0 175.70 177*8 -8.4 179*8 -7.8 187* -0.5

(Pta) 141.90 +1 185 - 195 142*0 140*5 142675 -6.6 143.95 -5* 148*25 -4.7

[SKr) 8.4650 -a005 625 • 675 8.5290 8.4140 8.4972 -4.6 8.5482 -3* 2705 -28
(SFr) 1.4965 *0.0005 960 - 970 1*010 1.4945 1.4981 -1.3 1.SO03 -1.0 1.4982 -0.1

(Q 1.4825 +0.002 B20 - 830 1.4835 1.4775 1.4802 1.9 1.4759 1* 1.4628 12
1.1175 -0.002 170 - ISO 1.1185 1.1140 1.114 3.8 1.1085 22 1.0944 2.1
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" " " *
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ro 108.75 0.1 870 -
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Belgian (BFr) 100 1272 18.34 4.741 1 955 4747 5.311 2HS0 483.9 390.5 23*1 4.119 1*57 3.862 2.754 299.5 2-466

Denmark iDKr) 524J 10 8.728 2.533 1.045 2536 2*37 10.99 2585 208.6 12.45 2.200 0.992 1.956 1.471 160.0 1*17
France (FFr) 61*1 11.46 10 2.902 1.197 2905 3*51 12*9 296* 239.0 >4*6 2*21 1.137 2*41 1.688 183.3 1*09
Germany (DM) 21.09 3.948 3.446 1 0.4tZ 1001 1.120 4*40 102.1 82.37 4.916 0.869 0*92 0.772 0*81 83.18 0.520

Ireland (IQ 51.14 9.5/3 8*55 2.425 1 2427 2.716 10*2 247.5 199.7 1192 2.108 0.950 1*73 1.408 153* 1*61

Hafy IU 2.10? 0.394 0*44 0.100 0.041 100. 0.112 0.433 10.20 8.228 0431 0.087 0.039 0.077 0.058 8.311 0.052

Netherlands (FI) 18.83 3 524 3.076 0.693 0.368 893.7 1 3.874 91.12 73.53 4 388 0.776 0*50 0*90 0.519 56.40 0.464

Norway (NKr) 48.60 9.097 7.940 2.3W 0.950 2307 2.581 10 2352 189.8 11.33 2.002 0.903 1.780 1*38 145* 1.199

Portugal lEs) 20.66 3.868 3.376 2980 a404 980.8 1.097 4*52 100 80.70 4.816 0.851 0*84 0.757 0.589 81.90 0.510

Spain (Pto) 25.61 4.793 J 184 1*14 0.501 1215 1.360 5*68 123.9 100. 5*68 1.055 0.476 0.938 0.705 76.70 0-631

Sweden (SKr) 4291 8032 7.010 2.034 0.B39 2037 2*79 0 829 207* 167.6 10 1.787 0.797 1*71 1.182 128* 1.058

Switzerland (SFr) 24.28 4.545 3.967 1.151 2475 1162 1*89 4.995 117.5 34.82 5.658 1 0.45) 0.889 0669 72.72 0*99
UK (Q 5285 10.08 3798 2.553 1.053 2556 2880 11.08 2606 210.3 12.55 2*18 1 1.972 1.483 161.3 1.328

Canada ICS) 27.3J S 112 4.461 1*95 assj 1296 1.450 5 619 132* 106* 6.384 1.125 0.507 1 0.752 81.80 0.673

US (S) 38.31 6.797 5933 1.722 0.710 1724 1929 7.471 175 7 >41.8 8.463 1.496 0.674 1*30 1 108.8 0.895

Japan O’) 3338 62.49 54.54 15.83 2528 15846 17.73 68.69 1616 1304 77*1 13.75 0*00 12*3 9.194 1000. 8*33
Ecu 4065 7.590 6.625 1 922 0.793 T925 2.154 8.343 196* 158.4 9.450 1 670 0.753 1 485 1.117 121.5 1

Yen per 1.000; Oman Kroner. Ranch Franc, Ftawojon Kroner and Smdbh Kronor per

D-MARK FUTURES (IMU) DM 125.000 per DM

i Franc. Esotoa. bra aid Patera per 100 .

JAPANESE YEN FUTURES (IMM) Yen 125 per Yen 100

Open Latest Change ttgh Law EsL vol Open to. Open Latest Change High LOW Esl vet Open to
Dec 0.5797 0.5812 +0.0014 0 5815 0 5796 59.988 129.894 Dec 0.9195 0.9209 *0.0014 0.9230 0.9190 21*40 73.179
Mar 0.5760 8*775 +0.0015 0.5777 0*760 14*49 25.173 Mar 0.9245 09249 *0.0062 0.9250 aa?io 6.532 17,687

Jut - - - Jun - - - - - -

Sep - - - • - Sep - - -

SWISS FRANC FUTURES pMM| SFr 125.000 Per SFr

Oac 06658 0 6684 *0.0028 0 6683 0.6658 22.882 56,087

Mar 0.6640 0-6689 *0.0026 0.8*572 0.6640 931 4.002

STERLING FUTUBE8 (IMM) £62.500 per C

Dec 1.4774 1.4818 +0.0050 1.4824 1.4770 12*29 30.884

Mar 1.4734 1.4750 *0 0058 1.4760 1 4720 2.064 6.S64

EMS EUROPEAN CURRENCY UNIT RATES
Oec 2 Ecu cm.

rates

Rate
against Ecu

Change
on day

% +V- from
can. rata

% spread
v weakest

Ov.
ind.

Ireland 0*08823 0.792933 *0.001509 -1.94 4.44 .

Netherlands 2.19872 2.15677 *0.00099 -1.82 4*1 -

Germany 1.94964 1.92329 *0*011 -1*6 3*2 13

Belgium 40*123 40*821 *0.0249 0-92 1.48 -7

France 8.53883 6.63033 -0.00788 1*0 1*0 -12

Portugal 192*54 196.511 -0.038 1*0 0*1 -13
Denmark 7.43679 7.59589 -a00621 2)4 0*7 -15

Spain 154250 157.97B +0*44 2-42 0*0 -17

NON EHM MEMBERS
Greece 26*613 276.093 *0.199 4.38 -1.88 -

Italy 1793.19 1920*2 1.78 7.12 -4*9 -

UK 0.786749 0.754721 -0.00123 -4.07 6.78 -

ThatMBA

Ecu central rates it by the European CawnMUa. Crarenctee am M i laeranrlng ratetire etongth.
Percentage clung*) aa to Ecu: positive change donates a weak currency, emergence shows the

rabo Demean two spreads. tf» percentage dktaence between the actual market and Ecu certral rates

lor a cuiencY. aid irw rnxunwn permrttsd percentage deviation af the currency’s market cue tom to
Ecu centra rate.

tli/aTO Slerttoj and Italian Lro suspended Irran EHM. Adjustment eSotowd by the Financial Trues.

PHB-ADELPH1A SE US OPTIONS £31 .250 (cents per pound)

Strike

Price Dec
- CALLS -

Jan Feb Dec

— PUTS —
Jan Feb

1*400 7.89 7.88 8.06 0*7 0.19 0*1
1.425 5.40 5.74 6.19 0.08 051 1.13

1*50 am 3.89 4.48 3.14 1*7 1.90
1*75 1.18 2.42 ao? 0.68 2.03 2*2
1*00 nsr 1.36 2*6 2*3 042 4-34
1*25 0.03 0.69 159 4.41 5*4 6.06

FX and GOLD £££S“
L<d

Vkuxjm Street

24 HR DEALING London EG4V 4BS
13:071-3293630

MEMBER SFA I Call near far fonfaer mfinmnn In 071-329 3918

Prnrton day's voL. Cato 4708 Put* iz*l 1 Pre*. toy's open mt, Cato 968.782 Puts 838.783

NO MORE DANCING!
SATQUOTE™- Your smgle serviceforreal tiinc quotes.

Futures* Options * Stoda * Forex* News * Via Satellite

MONEY RATES
December 2 Over

right

One
month

»IU£.

Three

mths
Six

mths

Belgium _ 7’« 7; 6(»

week ago a; TTi 7’i 7

France 62 s:. 6s . 6’+

week ago 82 6r 83 6‘ri

Germany 6.40 0.375 C.175 5*3
week ago 6.42 6.375 6.15 5.80

Ireland 8<« 62 84 6
v+oek ago a; e; V, 6

Holy as 9). 9; 9
week ago !3« 91* as eg

Netherlands 6 IS 6.00 5775 5485
week ago 8.11 6.00 582 5*4

Switzerland >3 4j 4'«

week ago 4V 4” L! .Hi

US 3 3'i 3; 314

week ago 3 3’i 3*ri 3;

6'n 8*0
0% 6*0
5'r 0.46

3% 6.45

6.43 6 75

5 42 6.75

mwk Jgo 2'

S UBOfl FT London

7.75

- 7.75

5.75 6*5
5.75 6*5

6.75

6.75

8.00 9.39

8.00 9.11

5.25

5*5
4*5
4*5
3.00

3.00

1.75

1.75

Interbank Fixing 3'* 3'1

week ago y.r 3’s

US Doaar CDs A.OF 3 13

week ago 3.08 3.12
SDR Linked Da 3'< 37*

week ago 4i 4

Belgian Franc

Danish Krone
O-Maik
Dutch Guilder

French Franc

Portuguese Esc

Spanish Pweia
Sterling

Smss Fraw
Can. Doftar

US DdLv
Italian Lra

Yen
Aslan SSmg
Short torn raws

6U 8
- 64.

6,'r - 6,1

si: - S\1

6’a - 04e

11*i - I1>«

9ft - 9>:

Sft -

- 4ft

4ft - Sh
3,'e - 2\1

10 - 8

2.1 - 2 ft

3ft - 2ft
are cafl lot mo

3,4 a.
1

* 't:
all - 7ft 3ft

8^3 6ft 6ft

si: - s” 573

6’* - 6*4 8>’

11-'« - lift lift

aft - sft gft

*ft - 8ft sft

4*3 - 4 I4 4%
37a - 311 3 T

s

3*3 - 3 W
3 - 8'z 9»4

:*r - J.t 2h
Jlj - 2l2 3*2

US Dakar and W.

rJa - T\ «u
8ir ’ ris

6*1 - 6 5}J

sH - sfl sh
6*: i*t 6ii

1 1*8 11*8 11*4

9*4 - 9 S|’

5it - 5*« 5A
4*3 - 4»* 4*f

4i’<
- 3S 4'4

3*2 - V*
9*4 - 8*4 0 -

ie - 1 ’« i7a
4-3 4

Sit ch
7>» 7 •

511 5ft
5^» 5ft

6i'e 5ii

I07a 10^4

8ft a«2

aft 5'«

> 4 3*8

4*5 4%
3ft 37k

8*8 8%
l\i 1*
3 4L

TTffiEE MONTH PIBOft FUTURES (MATIR Pons Interbank offered rale

THRB MONTH EUROMARK FUTURES (LIFTS)* OMIm points of 10096

Open Sett price Change Hk*i Law Esl vet Open sn.

m

m

Dec 93*8 93.92 aos 93.96 93.88 73091 188196
Mar 94.61 94.60 0.02 94.66 94.60 72491 157480
Jun 95.17 95-16 0.01 95*0 95.15 20927 125787
Sep 95.47 95.46 aQ2 95.48 95.45 10877 101755

THREE MONTH EUROURA tHT-RATE FUTURES IUFFE) LI000m pants of 100*6

Open Sett price Change 1 Low ESL VOJ Open mL
Doc 90.84 90.80 0.02 90*0 90.75 5367 29183
Mar 91.43 91.37 0.01 91.48 91*2 3815 4285T

Jun 91.90 91.87 0*1 91.96 91.86 1087 22818
Sep 92.18 9217 0.01 92*4 92.16 1363 17076

THREE MONTH EURO SWISS FRANC FUTURES (UFFE) SFr1m paints of 100««

Open Settpnce Change High Low Est vol (*»n inL

Dec 95.63 95.67 0.05 95.80 95.63 4648 20664
Mar 96*3 9628 0*8 9629 9623 9966 24942
Jun 96.46 96.54 006 96*3 0046 1201 786S
Sep 96.61 96.64 004 96*5 96.61 324 3662

THREE MONTH ECU FUTURES (L/FFE) Ear>m points d WOH
Open S«t price Change High Low Eat vcH Open InL

Dec 93.37 93.43 0*7 93.43 93*6 2638 14447

Mar 94.11 94.11 0.03 94.15 94.08 1624 11270
94.67 0*4 94*7 94.63 640 7300
94 97 0*2 94.98 94.96 67 3242

UFFE futures traded 1

3 Month US Treasrav B18 Yield. 3.16 Frern Raw Ope S LIBOR Interbank faring rata are oftoed rated to
SlOin quoted la the maiwt by lour refererce bariii at 11am eaen worWna day. Ttw bunks are

-

Bar* nr, Ttusi, Soil Of Tdkyu. Banliyd and nnbereri W.ntmlrraa
Mid rales are cNtwti to me -Kmesuc Money Fores. US $ CDs -usd SDH Linked Deposria IDsI

EURO CURRENCY INTEREST RATES
Dec 2 Shun 7 days One Three SU One

months months

! MONTH EURODOLLAR 0MM) Sim poms Ol 100%

Open Latest Change Low EsL vol Ctoen nL
Dec 96.52 96.53 *0 02 96.54 96.51 27^21 281.123

Mar 96.40 96.40 +0.01 9042 96*8 67*51 376*93
Jrai 9011 98.12 +0.02 9012 96 09 60621 296.104

Sep 95*1 95*2 +0.02 95.82 95.70 41*58 224*98

US TREASURY BILL FUTURES (IMM) Sim per 100%

Oec 9087 9086 . 96.87 96.86 2,069 8*43
Mar 96.68 96.60 +0.01 96 70 96.66 1*18 20.663

Jun 96.42 96.44 4X01 96.44 96.42 115 3.675

Sep 98.15 9616 - 9016 36.15 IS 58
AR Open tnlerest tigs, are for previous day

EUROMARK OPTIONS (UFFE) OMtm pofnla at IOOH

Strike CALLS ———

—

PUIS —
Price Dec Mar Jun Dec Mar

9375 0.18 0.86 1.42 0.01 0.01

9400 0.01 0.62 1.18 0.09 0.02

9425 0 0*9 0*4 0.33 0.04

Esc .a |,U. Cdto 14966 FVra 7006. Prevtoei toy-* opm ml. Cato Srierli Puls US
EURO SMISS FRANC OPTIONS (UFFE) SFr 1m pants af 100%

Oec
Open
93.52

Sett price

93*0

Change

0.08

High

93.63

Low

93.50

Est. vol

33.661

Open Ini.

67*52
Strfce

Price Dec
- CALLS -

Mar Jim Dec
— PUTS

Mar
Mar 94.36 94.3g *0.04 34.44 94.32 J5.00O 89.821 9550 0.18 073 1.07 0.01 0.01

Jun 34.94 94 97 *0 03 95.03 94.94 9*53 51*14 9575 0.01 0*5 0*4 0.09 0.02
Sep 95.24 95*6 *0 02 35.33 35*3 5.409 35.453 9600 0 0.31 0.62 033 0.03

THREE MONTH EURODOLLAR (UFFE)' Sim points of 100%

Open Sett price Change Hign Low

Esl *a. tctaL Cdb 200 Puts 206. Provwuo day's open InL. Cato 79SH Puls Had

Esl vot Open mL

LONDON MONEY RATES
Dec 2 Over- 7 days

night notice months months

Interbank Sterling 8^ - 5'* 5% • 5% 5,i - 5ft 5% - 5it 6,5 - 6ft 6*4-5*
Sterling CDs - 5» - 5* 5* • 5& S& - 5* 5»a - 5ft
Treasoy Bis - - 54 - Sft 5 - 4}t
Bank B4s - 54 - 5ft 5i - 5 5 • 4j|
Local authority decs. 6ft - 5',! Sft - 5ft 54 - 54 5ft - 5ft 54 - 54 54 - 54
Discount marker (tops. 7 - SL 5ft - 5ft

UK deamg bank base lentfing rate 54 per cent tom November 23. 1993

Up io i i-a 3-8 e-8 9-12
month month months months months

Certs of Tax top. (C100.000) i4 44 4 34 34
Cets of Tas dep. raider Cl00*00 M 3^DC Deports vntthdrrwii to cash Ipc.
Aire, tencto rare o1 dtscaunl ‘^eaflpc. ECGD IbnxJm 869. Export Ftomce. Mala 19 day Itowter
JO. 1993. Asjood rare to penod Oec 26. 1W3 todan 25. 1993. Sdwmas R AWOaOpc. HtoMi rare
to pood Oct 30. 1993 to Wov 30. 19B3. Sctwnoa iv & v 3.6 18cc. Ftonre House Bass Rote Bpc from
Dec 1. 1993

THREE MONTH STEWJNQ FUTURES (LffTE) GOO,000 points of 10096

Open Sen price Change High Low Eat vol Open mL
Dec 94 64 94.64 *a02 94.66 94*3 15002 85842
Mar 94 87 94.84 -0*1 94*8 94*4 28385 105069
Jun 94.96 94.98 +0.02 95.01 94.96 26896 85386
Sep 94.97 95.00 *0.05 95*3 94*7 20077 41529
Traded an APT. Al Open mterem sga are to (nrtoua day.

SHORT STERLING ORTTONS (UFFE) C500.000 pokrts of 100%

So6*e
Price Dec

“ CALLS -
Mar Jun Dec

— PUTS -
Mar Jim

9450 0.15 0.40 0.56 0.01 0.06 008
9475 ace 0*2 0.38 0.13 0.13 0.16
9500 0 0.10 0.23 036 0*6 0*5
EsL ucL 'OUL Cato 6475 Puts 140B2. PreyMus day’s open me Cals 192816 Puts 163180

BASE LENDING RATES

Adam & Carerany SB
AJied Trust Bar* 55
A® Bank 55

•Heray Anabacher . . 55
BonkofBaroda 55
Banco BijeoVroayn 55
Bank cri Cyprus S5
Bar* ofbind -55
Bankallnta 55
Bank of Scodand _55
Bsdbys Bar* 55
Brt Bk ofMd East 55

•Brown Shaptey 55
CL Bar* Nederland 55
CobankNA 55
Qty Merdum Bar* SB
Oydesdaie Bar* 55
The Co-opcrattie Bra* 55
CouttsSCo 55
Creto Lyonnais 56
Cypno PopJw Bank 55

%
Drawn Lonnie 55
Exeter Bank Unwed .....7

Rnandsl & Gen Bank , 7
•Hebert Ftemtog& Co __ 55
Girobank 55
•Gtomeas Mahon 55
Hobb Bra*M3 Zlstch . 65

•HembrosBank 55
HraltoSa&GentorBk. 55

•Ha Samuel _55
CHonSCo 55
Hon^ong4 ShanghaL. 65
JJan Hodge Bar*. 55

•Leopold Joeeph & Sons 55
Uoyds&ra* 55
Meghraj Bar* Ud 55
UdtandBor* 65

* Moult Borikrig 6
* (InjdmtnbOsOan}

NalWestnbister 55

•HeaBroihare 55
' RCEtbughe Bar* Lid ... 8
'(kaMMMM
Royal Bk of Scotand— 55

•SmthAWtonnSocB. 65
Sandrad Chartered— 55
TSB 55

•UnflodBktfl Kuweit_ 65
Ltoty Trust Bur* Pfc... 55
Western That 55
Whtanra/ Lstdaw 55
YAnttedon & Sti Weet 7
VbihNiu Bet* 55

• Members of Brtttsh

Merchant Banking &
Secuittlea Houses
Assodalon

TRADERS
tconfsnnviBit)ti

38DOVERS3SEB3V10NDONW1XJBB M
TEL: 071 629 1133 FAX: 0714950822 25

FOR TRADERS ON THE MOVE
Watch the marketsmove wtth the screen In your pockat that receives

Currency. Futures, trailces and News updates 24 bowis a For Ttwr 7 day
b«e Wal, caS Futures Pager Ud on071-8959400Mr.

FUTURESPAGER

Market Myths and Duff Forecasts for 1993
ih.e US Soils: will move h'ghc*. prc-cIo:, i W-s'i f ov-: roc**
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FT CURRENCY
EXCHANGE RATES

FINSTAT
Electronic Currency Feed

With FINSTAT, you have direct access to

the Financial Times currency tables - online

or on disk. No more keying data into your

system or clipping and archiving daily tables.

FINSTAT delivers data the evening

before it is published in the FT

FINSTAT will give you:

Sterling & US dollar exchange rates

Spot and forward rates

Eurocurrency interest rates

ECU exchange rates

Historical data

Spreadsheet compatible

Full Helpdesk support

Ensure Accuracy

Save Time
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ScottishPower is a company built on strength. Strength of resources. Strength of management.

Strength of vision. We are building our energy business throughout Britain, and with our

expansion into the gas and telecommunications industries we are growing even stronger.

Our financial results show this. So does our position in the FTSE 100 Index.

ScottishPower, one of Britain’s great strengths.
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SCOTTISHPOWER. ONE OF
BRITAIN’S GREAT STRENGTHS.
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AMERICA EUROPE

Dow eases ahead of Frankfurt and Zurich set record highs
j *»• Germany and Switzerland were in the running to win a US “Bts to Fl85-90 - whUe

fr* III II |t\\TYYkOUT TIflllPAC in record territory, writes Our contract

f lllvlIL 1 I” 11 1 IJJ Markets Staff. The banking sector contin- *;««' riT~™«"/uiET J ^ FRANKFURT slipped back ued to make ground with dn.2 the European seas added 50 cents to FI 71.00
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Wall Street

US share prices edged lower
yesterday morning ahead of
today s report on November
employment, writes Frank
McOurty in New York.
At lpm, the Dow Jones

industrial Average was down
3.79 to 3,89429, while the more
broadly based Standard*
Poor's 500 was up 0.19 to 462.08.
In the secondary markets, the
American SE composite
slipped 0.13 to 462.64, and the
Nasdaq composite was off 024
at 763.57. Trading volume on
the NYSE was 148m shares by
lpm.
A batch of second-tier eco-

nomic figures, which were gen-
erally in line with forecasts,
set a positive tone for early
trading. The commerce depart-
ment said personal income
rose 0.6 per cent from Septem-
ber to October on a seasonally
adjusted basis, while personal
consumption climbed 0.8 per
cent. Initial claims for state
unemployment benefit last
week showed a modest decline.

Conversely, sales of new
homes in October dipped 6.5

per cent from the previous
month, and the September fig-

ure was revised downward.
However, the fresh economic

data left little impression.

ASIA PACIFIC

Instead, stocks responded to a
downturn in the US Treasury
market By midday, the bench-
mark 30-year government issue

was down £ at 993 amid spec-

ulation that the Clinton admin-
istration may support an
increase in short-term interest

rates early next year if the

economy Improves.

NYSE volume

DaUy (mfflon)

300 ---

,nn ve*ime i(J92 |100 -200614.000 1

18 19 22 23 24 28 29 30 1 2
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The next important readings

on the economy’s strength are

due today, when the govern-

ment issues November employ-
ment data and October's lead-

ing indicators. Both are
expected to show moderate
gains.

With the release of Novem-
ber sales figures by the big

store groups, retailing stocks

were among the most actively

traded.

Among the losers was The
Limited, which posted a 7 per

cent decline in same-store
sales. The stock plunged 83%
to $18 as its rating was lowered

by at least two securities

houses. Sears slipped $% to

$54% even though It posted
good sales figures.

Among the gainers were JC
Penney, up $% to $54%, and
The Gap, $‘/« higher at $40%.

Semiconductor issues were
hit by concern over a slow-

down in orders. Texas Instru-

ments lost $1% to $63%. and
National Semiconductor
dropped $1 to $15% In heavy
trading.

Automotive stocks edged
higher, led by General Motors,

up $% at $53%.

Navistar International, the
truck maker, dipped $% to $22,

after posting net income of

$22m for Its fourth quarter.

Canada

TORONTO stocks were rela-

tively flat at midday after foil-

ing back from earlier gains in

sluggish trading.

The TSE 300 composite index
was up 2.42 at 4,231.12 at mid-
day in volume of 27.8m shares
worth CS323.9m.

Germany and Switzerland were
in record territory, writes Our
Markets Staff.

FRANKFURT slipped back
after the Bundesbank
announced that it was not
making a cut in the discount

rate but, supported by other

factors including the stronger

dollar, ended the day at a
record high.

The DAX index closed 20.65

higher at 2,110-53 after a high
of 2,115.64 and a low of 2J04.05.

Turnover was strong at

DMILSbn.
Mr Patrick Shields at Nat-

West Securities commented
that the Bundesbank had sig-

nalled, by setting the repo rate

at 6 per cent until January,

that there would be no further

move on interest rates until

the new year.

In the market he noted activ-

ity in RWE, the shares adding
DMU to DM488. with some
institutions taking positions

ahead of the group’s dividend
payment next week.
The strength of the dollar

helped Daimler make DM9.50
to DM743.50. together with
rumours that Airbus might be

in the running to win a US
contract

The banking sector contin-

ued to make ground with
Dresdner showing a 16 per cent
increase in 10 month profits,

the shares gaining DM1 to

DM445; but Hypobank, which
also announced good figures,

slipped 30 pfg to DM480.50.
Commerzbank added DM250 to

DM370.50.

ZURICH remained firm,

although off its best levels, and
the SMI index added 12£ to a
second consecutive record high,

of 2,787.2, with Wednesday's
better than expected economic
data continuing to provide sup-

port
CS Holding, the most expan-

sive of the Swiss banks, shed
SFrffi to SEW.600 as it declined

comment on market rumours
that it planned to take a stake

in Commerzbank. Analysts
were divided over the logic or

such a move: they were cau-

tious about dismissing such a
market rumour, but one com-
mented that it would be a
move away from the Swiss
bank’s core business.

Elektrowatt part of the CS
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Holding group, rose SFr25 to

SFr3,775, hunting from ana-
lysts’ recommendations.
Drug Issues put in a strong

performance. Ciba-Geigy
advanced SFrlO to SFr837 and
Sandoz put on SFr40 to

SFr3,910. Roche certificates

firmed SFr70 to SFr6,140 after

the recent consolidation.

Jelmoli, the retail group,
added SFr20 to SFr910 for a
two day rise of 75 per cent
The shares have found favour
after Wednesday’s GDP figures

indicated a pick-up in domestic
consumption.
PARIS ended modestly

firmer, with the CAC-40 index
picking up 6.47 to 2,160.45, after

a day’s high of 2,170.49 and a
low of 2,146^2. Turnover was

estimated at some FFrfbn.

Carrefour shot ahead. FFr32
to FFr3,882 on news that it had
sold its 30 per cent stake in

But. a furniture retailer, under

.

terms worth about FFrS3fon

Canal Plus took an opposite

direction, shedding FFr46 to

FFrly250, on news that a deci-

sion on its licence renewal bad
been put back: a decision was
expected to have been made
early next week.
Further disappointing car

sales news knocked FFr6 off

Peugeot's shares, closing at

FFr715,

AMSTERDAM added 0.1 in

the CBS Tendency Index to

close at 138-3. Better than
expected results from ENG
helped the insurer gain 50

cents to FI 85.90. while else-

where in the sector Aegon lost

FI 1.80 to F110L20. ABN Amro
added 50 cents to FI 71.00.

MILAN was higher, the

Comit index adding 4.28 to

54854, with volume inflated by

Fiat switching its savings and

privileged shares to a wholly

. owned subsidiary. The savings

stock rose L22 to 12,020 In vol-

ume of 43m shares while the

ordinary shares were L37

higher at L3.953.

Credito Itatiano advanced

Lis to 1^319: the privatisation

, .price is scheduled to be

announced tomorrow ahead of

the start of the sale next week.

MADRID saw further solid

gains before some late sell

orders took prices off their best

levels. The general index aded

237 to 300.81 in heavy turnover

Of Pta32^bn.
RAnks continued their recov-

ery with BBV PtalOO higher at

Pta3,200 and Santander PtalSO

ahead at Fta&580. Among elec-

tricals, Iberdrola put on PtaI4

to Pta950 in volume of 3.7m.

Written and edited by John Pitt

and Mchaei Morpan.

Foreigners take driving seat in Stockholm
Christopher Brown-Humes says the market has hit a rocky patch after its earlier surge

A market registering a 50 of the stock ^change value, But in the broad shake-out equity strategist at Lehm;
per cent gain this year has seen its shares fall by 15 Volvo . _

' afflicting Swedish stocks, the Brothers in London, expec

was always likely to per cent to SKr355 at yester- engineering sector has fallen the market to pick up motru

Hopes for economic boost
spur 1.9% rise in Nikkei
Tokyo

Shares surged in the morning
on reports of an additional

stimulus package, but later

lost half their gain on profit-

taking and position squaring,

and the Nikkei average closed

1.9 per cent up. unites Entiko

Terazono in Tokyo.

The 225-issue average added
333.44 at 17.458.75. The Topix
index put on 21.25. or 1.5 per

cent, at 1,465.12. but in London
the ISE/Nikkei 50 index eased

0.25 to 1.180.12.

Thf» Nikkei rlM-lin**! tn a low

by government officials in

order to revive confidence.

In spite of the overall rise,

some bank shares were weak.
The Nikkei banking index rose

only 1.3 per cent, with Indus-

trial bank of Japan down Y40
to Y2.320 and Dai-Ichi Kangyo
Rnnk off Y30 at Y1,940. Gainers

included Fuji Bank, up Y50 at

YIJJSO, and Sakura Bank, Y20
ahead at Yl.480.

East Japan Railway firmed

Y8.000 to Y435.000 and Nippon
Telegraph and Telephone
gained Y12.000 at Y741.000.

In Osaka, the OSE average
sHvaniwi 479.M to 19 4541.59 in

year. Chung Hwa Pulp closed

the day's limit up at T&2L40.

KUALA LUMPUR saw the
day’s highs eroded by late

profit-taking, although the
composite index still ended
2.09 ahead at a new closing

peak of L017.51. Volume rose

to &>3-3m shares from the pre-

vious day's 601.5m.

SINGAPORE was spurred to

a record close by foreign insti-

tutional buying, the Straits

Times Industrial index adding
25.24 at 2,131.25.

Early Japanese institutional

buying set the mood tor the
market’s advance in the mom.

A market registering a 50

per cent gain this year
was always likely to

hit a rocky patch, so there
should be little surprise at

what has happened in Sweden
during the last month. Shares
have fallen by 6 per cent with
daily trading showing consid-

erable volatility, although the

AfSrsvariden inriey picked up
3.5 yesterday to 1.345.5.

For many observers this is

an overdue consolidation, after

a year of steadily rising share
prices. Others believe it could
be a sign of a more fundamen-
tal weakening which could last

well into next year.

The turbulence indicates

that Stockholm will have to get

used to greater volatility, now
that the proportion of shares

held by foreign owners has
risen to around 25 per cent,

from just 10 per cent at the end
of 199L
As many Swedish institu-

tions are long term holders,

selling and baying of Swedish
shares hv foreigners has

of the stock exchange value,

has seen its shares fell by 15

per cent to SKi355 at yester-

day's close.

According to Mr Leif Vin-
devag. head of research at the
Stockholm exchange: “Ericsson

was the trigger for a broader
reappraisal of the Swedish
market, where many felt that

prices had risen too much.”
However, the market’s turbu-

lent performance also reflects

broader International con-
cerns, particularly the outlook

for US interest rates, as well as
specifically domestic issues

such as Volvo's controversial

plans to merge its car and
truck operations with Renault
Volvo's shares rose by a

cumulative 17.1 per cent over
the last three trading days
as opposition to the merger
grew and institutional inves-

tors began to throw their

welgbt against it The shares,

traded as ADRs in the US.

Sum price relative to the
AfHrsvflridan Index

.

surged by 1L9 per cent in early

trading last night in immediate
reaction to news that Mr Pehr
GyUenhammar and four other

board members had quit and
that the merger was off, before

easing back to stand $3 higher
at $55% at midsession.

But in the broad shake-out
afflicting Swedish stocks, the

engineering sector has follen

by 11 per cent forestry by 3
per cent pharmaceuticals by 7

per cent and the banks and
insurance sector by 8 per cent
A number of factors suggest

the downturn may be
short-lived. They include the

likelihood that short-term
interest rates will continue to

fait and the prospects for

much improved profitability

among the big exporters dur-

ing 1994. Domestic buyers at

least should be in plentiful sup-

ply as a result of changes to

individual pensions Legislation

and reforms which will halve

the capital gains tax on equi-

ties and scrap taxes on divi-

dends from Swedish companies
for domestic residents from
January.

But analysts are divided over

where the market is heading.

Mr Joe Rooney, European

equity strategist at Lehman
Brothers in London, expects

the market to pick up momen-
tum again, against a back-
ground of continued falling

short-term interest rates and a
likely strengthening of the
krona-

B ut Mr Richard David-

son. European equity

strategist at Morgan
Stanley in London is bearish.

He cites political worries
linked to next year’s election,

which may well see the return

of a Social Democrat govern-

ment, and concern over the
size of the country’s borrowing
requirement, which is close to

16 per cent of GNP. He also

believes the market is overval-

ued on fundamentals. Mr
Davidson predicts a Anther 10

per cent fall in the market over

the next three months and a

flat performance over the com-
ing year.
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figvious recessions were like a broken
limb, and Japan quickly recovered.

3Ut this one is like a disorder of the

drqulation, which takes longer to

cure. The government's medicine has
riot yet revitalised the patient’s

jystem. William Dawkins reports
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l i V 1 iTT) ..c A ^ialutary message hasw
^ All -£ fawned on Japan's industrial

.
‘ companies as the? face, in

1993, • theirfourth. consecutive

jrfar; of profits decline. The
** message is tiiat this recession,

the worst for 20 years, is wider
"A . ffljd deeper than other down-

• turns, for several reasons.

• .. Whk wed to be the two
- - masa growth sectors of Japan’s

industrial economy, cars and
.
~ cotisittoer electronics, are

: entering- a probably longer-

thaa-usual period of slow
- growth. Yet toere is no obvkms

new growth industry to suc-

ceed than.
• StxmtBy, tfiis recession has

.. exposed: overcapacity that
- *. .many leading companies sus-

'

‘fV •• petted was there during the
a v-

-• previous downturn in 1986. but

,WbKh.-HaS then concealed by
the ait rise in cansomptian

- -and industrial investment -

at of the 1980s.

Thby already knew that Jap-

anese-based manufacturing
was being made uncompetitive

by the yen's rise over the

- years. They had accordingly
started to- cut costs and shift

prodnetionr overseas. first to

the US and coattoental Europe
- and that to the fast-growing

- industrial economies of south-

.— east Asia.

Has year's unexpected fresh -

surge in the yen suggests that
industry might after all be only
at the start of relocating pro-
duction outside Japan, prompt-
ing fears of a so-called “hollow-
ing out” of domestically-based
industry.

How industry will respond to
the shift in production and to
the maturity of cars ami elec-

tronics is the question now
being discussed anxiously In
Tokyo boardrooms. Companies
used to look for guidance on
big strategic Issues like fids to

the Ministry of International
Trade and Industry (Miti), the
body which was mainly
responsible for Japan's post-

war success in spotting new
growth industries to succeed
the old.

But today, Miti has no clear

answers to these new chal-

lenges. Its officials argue that
centralised industrial planning
is unsuitable for the open mar-
ket economy which Japan has
become, and that the best Miti

can do is to help industries to
reflect on the future. For the

first time, the private sector

may have to find Us own way
to the ynxt phase of industrial

development.
Finally, previous recessions,

unlike this one, were triggered

by external ghpdks, such as the

1973 oil price shock, or the.rise

Tokyo; Japan’s social contract of a lob for Bib in return for complete JoyaNy to tfie company is being widely questioned GVn Oamn

in the value of the yen,
sparked by the 1985 Plaza
accord to curb the appreciation
of the dollar.

Yet this recession Is only
partly related to the yen’s con-

tinued rise. It also has internal

causes such as companies'
unwillingness to invest — in
contrast with their tendency to

increase capacity in previous
recessions, in the hope of bet-

ter times around the comer.
This time, however, the bet-

ter times are proving slower to

emerge. Japan’s economic
growth rate has fallen back for

nearly four years running.
Industry will cut capital invest-

ment for the fourth consecu-

tive year in 1994, according to

a recent survey by the Long
Term Credit Bank of Japan.

Most economists think that

gross national product will

stagnate or foil by a fraction of

a percentage point this year

-the first year-on-year fall

since 1974 -after L5 per cent

growth in 1992. Even the gov-

ernment’s Economic Planning
Agency, often criticised for

being over-optimistic, has

abandoned its 3.3 per cent tar-

get for economic growth this

year.

As one senior Japanese secu-

rities company executive puts

it, previous recessions broke a
limb, from which Japan
quickly recovered, while this

one is like a disorder of the

circulation, which takes longer

to cure. The government's
medicine, including interest

rate cuts, and about Y30.000bn

of pump-priming measures
over the past 13 months, have
not yet revitalised the patient's

system. The one available mea-
sure not yet tried is an income
tax cut, and that is likely early

next year.

There were signs that the
economy might pick up in the

spring, but since then econo-

mists have steadily down-
graded their forecasts as a
stream of gloomy indicators

have shown that spring was a
false start. Industrial output is

on the slide, down 5 per cent

year-on-year in September, for

the 24th month running, the

longest decline on record.

One structural weakness

revealed by Japan's recession

is the faltering supply of credit.

Ranks are still scarred by the

collapse in asset prices that
came with the start of the
downturn, a problem high-

lighted when Mnramoto Con-
struction, a medium-sized con-

tractor, sought protection from
its creditors early last month
with debts of Y590bn. Japan’s
largest post-war financial col-

lapse.

A sharp decline in loan
growth which began three

years ago shows no signs of

easing. Officially, bad debts
account for 3 per cent of the

leading banks' loans, although

the proportion rises to nearly

10 per cent if the more strin-

gent US definition of what con-

stitutes a bad loan is applied,

says Ms Alicia Ogawa, invest-

ment analyst at Salomon
Brothers Asia, the securities

house.

Banks deny that they are

being too cautious. There are

clear signs that demand for

credit is just as weak as sup-

ply, despite the Bank of

Japan’s decision to cut its offi-

cial discount rate by three-

quarters of a percentage point

in September to a record low of

1.75 per cent.

Corporate Japan has. as it

usually does, reacted to its

problems rapidly. The first

sign that the industry's
response to the downturn bad
entered a new phase came
early this year when Nissan
became the first Japanese car-

maker since the second world
war to announce a plant clo-

sure - at Zama, near Tokyo,
with the loss of 5,000 jobs over

the next three years.

Nissan's motives are echoed
across Japanese industry. The
group had cut costs in previous

downturns, “but then we
tended to put on more weight,

more fat than before.” when a

recovery materialised, said Mr
Yoshifumi Tsnji, Nissan's pres-

ident. The Zama closure is part

of a plan to reduce capacity

from 2.5m units a year to 2.3m

units over the next three years.

This time, the group will stay

smaller, says Mr Tsuji.

Industrial cost-cutting
entered another important

phase in September when NTT.
the telecommunications group

and a pillar of the industrial

establishment, announced that

it would shed 10.000 staff,

through voluntary retirement,

hy next year.

This was significant because

it reduced other companies’
inhibitions about cutting jobs,

still seen as socially unaccept-

able in Japan. In the weeks
that followed, the Toshiba elec-

tronics group announced that

it was to cut 5,000 jobs; Honda
the carmaker 3,000; and Kawa-
saki Steel 3,200, to cite just

some of the most prominent
However, one taboo remains

intact - Japanese companies'
reluctance to impose straight-

forward redundancies. All the

job losses announced so far by
leading industrial companies
will take place over a period of

years and will be achieved
through methods that appear
painless by the standards of US
r European competitors.

These include cutting down
on recruitment, not replacing

people who retire, or requiring

surplus staff to move to other
divisions or affiliate compa-
nies, some of which can be geo-

graphically remote.
This has enabled Japan to

keep its unemployment rate

low, at about is per cent. This
does not include the estimated
800.000-l.2m employees who are
surplus to companies’ needs
but are still kept on payrolls.

One consequence of Japa-
nese industry's relatively gen-

tie approach to job reductions

has been to increase the pres-

sure on salaries. Companies'
determination to cut payroll

costs is underlined by the pres-

ent negotiations on bonuses,
an important part of total sala-

ries. The electronics industry

has set the tone by cutting
bonuses to the lowest level for

18 years, prompting uncharac-
teristic complaints from nor-

mally compliant unions. Car
and steel industries are taking

an equally tough line, likely to

be continued when Japanese
Industry embarks on its

annual wage round next
spring.

All this has provoked wide-

spread questioning - by both
companies and employees -of
Japan's social contract of a job

for life in return for complete
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loyalty to the company. The
car industry has already long
experience of using temporary
workers to increase flexibility

and thus cut costs. But now an
increasing number of big
industrial groups, such as Sony
and Toyota, are trying to
employ a small proportion of

people who are not expected to

stay with the company all their

lives.

The industrial consequence
of surpluses in the workforce,

the maturity of cars and elec-

tronics and the banking sys-

tem's weakness, is to diminish
Japan's growth potential.

For the past few decades,
Japanese industry has always
planned on the basis of fast

growth - hence its former rep-

utation of chasing turnover at

the expense of profits. In the

next few years it can expect

economic growth of between
2.5 per cent and 3 per cent,

roughly a percentage point less

than in the 1980s, forecasts Mr
Peter Tasker, chief strategist at

securities house. Kleinwort
Benson, in Tokyo.

All this indicates that Japa-

nese industry is on the thresh-

old of what will be a new expe-

rience for it: how to switch

from the strategic offensive, to

adjusting to a slow growth
world.
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YXfete at the leading

edge of fashion for

the 1990’s.

And also from
the 1300’s.

. , . .h.„ rprenilv we opened the world’s polyester production was transferred from IQ of the U.K. And
In Mansfield, Nomnghamst^ produc- extending to the present, as rhar original technology returns to

most sophisticated ana team
fashion and other industries. England, considerably grown in refinement and volume,

ing lighiweight polyester ^ a shon ^e. But it But we don’t just have a business relationship with Europe. We
The new plant has neen opc

h \oneer duration. Dating back also have a cultural alliance. Supporting European performances of

reflects a European present.
orodUction facility', for viscose ancient Noh drama, whose traditions date back some 600 years, as

lo the 1 920's, when our very ^ u.K., Germany, well as art exhibitions at the Courtauld Institute Galleries, and opera,

ravoa^was largely
1957 when die technology for our first Building on our European technologies, we have grown to
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become the world's leader in synthetic fibres and textiles. Building

on our unique research skills and product-development synergies,

we have also diversified into plastics, carbon fibre, pharmaceuticals,

medical supplies, electronics, and construction materials.

With annual sales of nearly £6 ,000,000 ,000 .

And beneficial effects on nearly every aspect of life.

Fax: (71)872-8071.

Fax (2) 550-12210.

Fax 12) 520-30480.

'TORAY''
Building a better world molecule by molecule.



W hen Mr Morihiro
Hosokawa, Japan’s
prune minister, and

^ coalmen took office this
o£ industry. the

“*eral Democratic party lost
Power for the first timein four

22”*??^ Politicians long
cultivated by companies were
sitting in the opposition
benches for the first time.
The realignment has disori-

ented Japanese companies and
prompted them to seek closer
relations with the bureaucrats
wnrae power Mr Hosokawa is
attempting to limit through his
deregulation drive. Meanwhile,
companies are reassessing the
worth of links to LDP politi-
cians - traditionally seen as
representing the construction
or trucking industries as much
as arguing the case of their
local constituencies.

u
Within parliament, there are

“tribes" of politicians repre-
senting the interests of various
sectors, and these have been
dominated by LDP politicians.

An unfolding construction
industry scandal has high-
lighted the close links in the
provinces between companies
and the LDP, and similar ties

are maintained with national
politicians.
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fl INDUSTRY AND POLITICS

Complex pattern of relationships
Not only the construction

industry had influence. The
natural gas industry, through
an economic organisation,
bought advertisement space in

LDP publications, including
Y230m for six ads last financial

J • VMM Hit. VliU VI Ui/S a U1V

does not mean that Japanese

companies have no influence

over policy - because they also

have close links to the bureau-
crats. many of whom later join

companies in the industry they

have regulated.

When Mr Hosokawa
announced deregulation plans,

the leaders of industry associa-

tions welcomed his plans but.

at the same time, companies
represented by those associa-

tions were queueing for
employment "adjustment sub-

sidies" and industries were
seeking bureaucratic help to

cope with a deepening down-
turn.

Deregulation is meant to

increase competition in Japan,

but it would also mean a new
relationship between the
administrators and the admin-
istered, which have seen the

traditional links with the
bureaucracy as both

These links are particularly

By selling equities, the

companies are able to

reduce their losses and
Increase profits at will

reassuring when industry’s

political influence has declined

with the departure of the LDP.
Weaker corporate links with

the ministries, which tend to

deal with companies as an
industry group rather than
individually, would provide
more freedom for aggressive

companies to break from the
orderly hierarchy that charac-

terises some Japanese sectors

and their courting of politi-

cians.

Japan’s leading steel compa-

nies all announced losses in

the first half this year, each

with an eye on the figures of

k r wig uiuuvvi j

leader. By selling equities, the

companies are able to reduce

their losses and increase prof-

its at will, ensuring that each

keeps its acknowledged place

in line.

The link between the regula-

tors and the regulated is one

thread in the complex pattern

of relationships, but by tugging

at that thread. Mr Hosokawa
could change the shape of the

whole in unexpected ways.

Some Industries which have
been particularly generous
political sponsors - such as
those in the transport and con-

struction sectors - will find

their influence on the wane if

strict limits are imposed on

corporate donations.

Japanese politicians have
found ways in the past to get

around restrictions on dona-
tions, and are likely to find

new routes in the future. But
the hotchpotch nature of the

tain life has increased the diffi-

culty for companies attempting

to target future leaders for cul-

tivation.

For example, the orderly
queue for ministerial posts and
even the prime ministership

provided a guide for companies

and industries. In investigating

the construction scandal, pros-

ecutors found that companies
hart ranked politicians accord-

ing to influence, beginning
with A+ for the very powerful
and down to D for those hardly
worth taking out to dinner.

In faanw» the cmning of the
Hosokawa government has not
quickened liberalisation, which
is conducted at a pace directed

by the bureaucracy. An official

at one of the long-term credit

banks allowed to establish a
securities subsidiary earlier

this year complained about the

fresh hat of restrictions intro-

duced by the finance ministry,

from existing brokers that the

The shipbuilding industry

emerged from recession

with a half share of the

world market

hanks would uniforming their

industry.

The new subsidiaries are for-

bidden to share the same office

as the parent hank, their staff

must wear a uniform that is

distinctively different from
that rtf fhfr hanlr staff

,
and Hwlr

staff are unable to accompany
hank staff on a cWent rail- In
effect, the bank official said.

many of the advantages of der-

egulation have been lost in the

new regulations.

Ranks are being allowed to

enter new business in small

groups, beginning with the

long-term credit banks and

banks. Their access to new
products is determined by the

finance ministry, not by
demand from customers,
whose views are barely repre-

sented by politicians or
bureaucrats.

Changing the regulations

will not necessarily change the

way Japanese companies are

treated. Companies are wary of

treading on ministerial toes,

fearing that a licence for a new
product or that recession-

linked assistance could be
delayed by foe small group of

bureaucrats responsible for

approving these matters.

Japan's shipbuilders can tes-

tify to the power of the bureau-

cracy, as they were officially in

recession until three years ago,

following the downturn cre-

ated by the yen's rise in the

mid-1980s. As a result of tech-

nological improvements during

that period, assisted by a range

of government subsidies, the

Industry emerged from reces-

sion with a half share of foo

world market
By the end of April this year,

Japan's car companies and

computer makers had joined a

list of 138 sectors eligible for

government assistance in
•*

covering foe transfer of work-

ers within companies, retrain-

ing and early retirement

schemes. None of the compa-

nies wants this type of govern-

ment intervention to end.

This message will be passed

on by political colleagues to Mr
Hosokawa, now attempting to

dear a path through the regu-

lations holding back growth.

He wffl find that many Japa-

nese companies are reluctant

to. sever a network of ties

among the bureaucracy, other

companies in foe same sector,

and politicians that has served

them welL

Robert Thomson

T
he truth Is that there is

no work left any more,"
moans Mr Masao Salto,

head of the International Tech-
nical Business Association,
which is helping a group of

small and medium-sized Japa-
nese companies from Gumma
prefecture to set up operations
together in an industrial park
in China.
The decision by these small

companies to combine forces

and move to China reflects the
desperate situation they face

as their traditional customers,
the larger Japanese manufac-
turers, transfer more of their

production overseas.

The sharp rise of the yen
since the beginning of the year
has meant that hardly a day
goes by without one Japanese
company or another announc-
ing a new investment or
expansion of already existing

facilities abroad, particularly

in Asia.

In the mid to late 1980s the

move by Japanese manufactur-

ers to set np operations over-

seas was considered a political

necessity. Words such as glo-

balisation and local procure-

ment became corporate man-
tras and Japanese foreign
investment reached S67.5bn in

fiscal 1989 alone, according to

Ministry of Finance statistics.

Overall, recent Japanese
investment overseas has tailed

off since then as most of the
companies that needed to have
established a presence in key
markets outside of Japan and
as foe plunge In asset prices

and slowdown of the Japanese
economy has dented corporate

profits.

The level of investment over-

seas declined to $34.1bn in the
last fiscal year.

But with the yen's rise, over-

seas investment has once
again become a necessity for

the corporate survival of many
manufacturing companies for

economic rather than political

reasons.

The moves to shift produo-

Computer makers have
begun to procure models
in their PC line-up from

overseas sources

tion overseas, coinciding this

time with a recessionary envi-

ronment and worries about
rising unemployment at home,
have raised concerns that
Japan's industrial competitive
ness will be nndermined by
the move of jobs and technolo-

gies overseas.

"If the yen continues at this

E FOREIGN TAKEOVERS AND INVESTMENTS

Concern mounts over moves
to shift production overseas

level, we may have to move
more production overseas,”
warns Mr Tsnzo Murase, exec-

utive vice-president of Matsus-
hita, the consumer electronics

company.
But the company is consider-

ing Its moves cautiously
because of the need to main-
tain jobs at home, he notes.

Others, such as Aiwa, a
medium-sized specialised
audio company, have trans-

ferred the bulk of their manu-
facturing overseas in an
attempt to survive the impact
on its costs of the Ugh yen.

The yen’s rise is not just
encouraging foe shift of pro-

duction to lower cost bases

such as south-east Asia.

The need to reduce costs
substantially in order to main-
tain cost competitiveness has
also led to increased purchases
of components from cheaper

sources outside Japan.
As foe yen climbed from an

exchange rate of Y124 to the
dollar at the beginning to the

year to Y115 to the dollar by
April, imports of major elec-

tronic components and equip-

ment from Asia, including
China, have surged.
In the first six months of foe

year, the dollar value of
imports of office machinery
from China tripled from foe
same period in the previous
year while that of electronic

components more than dou-
bled, according to statistics

from foe Ministry of Finance.
From member countries of

the Association of Sonfo East
Asian Nations (Asean), then,

office machinery imports rose

80 per cent while that of elec-

tronic devices increased 27 per
cent and foe picture is similar

for imports from the newly

industrialised countries.

Many Japanese computer
makers have begun to procure
some models in their PC
line-up from lower cost

sources overseas. Matsushita,

for one, has set np a special

unit to concentrate on procur-

ing components from cheaper
sources abroad.

These moves may help to

maintain foe competitiveness

of foe large manufacturers but
the worry is that they are
hurting the vast number of
Japanese component makers
which have been a crucial fac-

tor behind the country’s indus-

trial might
As one Japanese manufac-

turer after another moves pro-

duction overseas or looks out-

side of Japan for cheaper
parts, Japan’s small and medi-
um-sized suppliers have been
left behind to watch the indus-

trial landscape at home being
transformed by the manufac-
turing exodus.
Some, such as the electronic

components maker Sanritsu,

which has seen a large propor-

tion of Its business evaporate
with the decision by its parent
company to procure parts from
cheaper sources in Asia, are
being forced to dose factories.

Even the more fortunate
suppliers are being encour-
aged to diversify and reduce

their traditional reliance on
tiie parent company.
Nevertheless, despite grow-

ing signs of pressure on
Japan’s myriad suppliers,

opinion is divided over
whether the current trend win
eventually lead to a hollowing
ont of Japanese Industry.

Hie doomsayers who believe

jobs and manufacturing
technology are moving ont of

Japan, point ont that the need
for large manufacturers to

shift production overseas in

order to remain competitive
means that their suppliers
most also either move ont of

Japan or face consolidation.

Against those concerns, the
optimists say that investment

overseas by Japanese
companies has not risen so
dramatically as to warrant
concern.
They also argue that

Japanese industry has been
shifting to more value-added

products to make np for the

gradual loss of commodity
manufacturing to overseas
industries.

“Japan has a high level of

Many electronics

companies are

increasing investments

in liquid crystal displays

technology and education, so I

am not worried about
hollowing out,” says Mr
Atsosbi K&meno at the
Ministry of Labour.

Japanese manufacturers
-faced with the dilemma
posed by, on the one hand
pressure to shift more
production overseas and, on

the other, the need to

maintain a strong
manufacturing base at home
-have generally kept to a
policy of shifting low
technology production
overseas while gradually
moving the emphasis of their

businesses to higher
value-added products.

They are also being forced,

during foe current squeeze on
costs, to focus their energies

and their R&D funds even
more than before on areas
which they have defined as

key technologies.

Many electronics companies,

for example, are Increasing
investments In liquid crystal

displays and other key devices

which are expected to see
growing demand with
advances in information
technology.

If the current environment
encourages such concentration

on winning technologies it

may help, rather than weaken,
the ability of Japanese
companies to come np with
high value-added products to

replace commodity
manufacturing.

That in turn would help
maintain Japan’s industrial

progress.

Michiyo Nakamoto
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Dai-lchi Kangyo Bank (DKB) is the clear choice when it comes to new markets.

New opportunities. New ways of doing business.
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G athered around a table
at the Mikasa Chamber
of Commerce, sm«.n

Oiwmess owrim in a ot™>ii

northern Japan
Jaafted me pains of nxs*.
sion. For them, the speculative

k*® 19808 laeant a
abgbt rise fa sales, but the fol-
lowing downturn Is leaving
more dbvious scars.
Sales in local stores haVe

.

fallen, components makers are
being squeezed by their larger
customers, and banks are
selective about new lending.
Ah example of the banks' new
toughness, a Mikasa company
ownerexplained, was that they
were wary of accepting low-
priced local land as collateral
and many companies did not
have much else to offer;

.
But Mikasa companies also

have little immediate desire to
expand shops or factories
because demand is In decline
and there is no need for new
capacity. The corporate reluc-

; tance to invest and the banks'
increased emphasis on risk
management - fa the wake of
reckless lending daring the
speculative years - form a pat-
tern seen throughout Japan.
Larger companies, which
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B CORPORATE FINANCE

Battered banks get tough on lending
have more access to capital
“arfceta, soaked up the cheap
money available during the
fate 1980s when new issues
were easily digested on the
Tokyo stock market However,
the cheapness of new finance
led to a weakening of disci-
pline, and investments fa new
plant or in ^versification were
made without enough concern
fur Profitability, either on the
part of the company or its

One result of that invest-
ment binge is a continuing
decline, fa return on equity for
fisted Japanese manufacturers,
slipping from 8.3 per cent in
1988 to 3.1 pear cent last year
and an estimated 2J5 per cent
or lower this year. The binge
fll<Zn loft TeiVSn’r kArtkn IL-L.

'

° UOUAD WILLI a
large pile of non-performing
loans which they have only
jnst begun to dear away.
At the end of March, the 11

Borrowing costs for small
and largo non-ffnanclal

companies |%)

Year SmaB Large

1988 6j5 7.0

1987 5.7 5.9

1988 4J9 5.1

1989 4.9 4.8

1990 5.1 5a
1991 7.1 5.9

1992 8.7 5.8

1993 5A 5.0

Souwr Maty Of Rumen, Sriomon ftethw

leading commercial banks
announced an average 70 per
cent increase in loan loss
reserves for the year, and
wrote off Y72.8bn, an increase
of 478 per cent on a year ear-
ner, uul a smau snare ot tneir
then official total of Y8,435bn
in problem loans. .

Smaller banks, such as the
Shinkin. on the lowest rung of

the banking ladder, are under
pressure, partly from rash
lending in the past but also

because decline In regional

areas has hurt their core cus-

tomers. It is expected that the

average fail in their first-half

banking profits will be 30 per

cent, while lending increased

by a record low of 3 per cent.

The difficulty in estimating

the bubble era damage, and in

reading longer-term attitudes
to fresh lending, is that the

official problem loan figure

does not include tbe lending of

financial affiliates, used by
banks for some of their more
adventurous deals during the

late 1980s. Banks also do not

calculate tbe burden of loans
to troubled clients on which

delayed or shaved to almost
zero as part of a restructuring
package.

Bad loans are likely to be a

burden until late in the 1990s

and. in the meantime. Japa-
nese companies will have to

deal with banks which are
changing their lending poli-

cies. For example, a leading
steelmaker said its main bank
had traditionally charged the

same interest rate for all com-
panies in the group, but was
now making a distinction,

charging higher rates for group
members thought to be
exposed to tbo property down-

turn.

The head of a publishing
company in Tokyo complained

that banks were willing to

assist larger customers, but
had been unsympathetic in
dealing with smaller compa-
nies. The Bank of Japan has
concerns aoout nnanciai insti-

tutions becoming too risk-

averse and starving a recovery
of funds, although the hank
tends to blame weak demand

Net return on fixed
investment for small and

large non-finandal
companies {%)

Year Small Urge

1986 9.0 6.9

1987 AG 5.6

1988 11.4 3.0

1989 13.4 9.5

1990 11.5 9.1

1991 10-1 7.7

1992 7.2 5.3

1993 4.0 3.4

Some*: Ministry <rf Fhmca. Salomon Omton

for the unusually low loan
growth this year.

Banks say they are more
than willing to assist good
quality customers but the evi-

dence is tnat new customers
courted during the late 1980s,

when financial institutions

expanded rapidly, are receiving

less assistance than the hanks '

traditional customers.

Ms Tomoko Fuji!, economist

at Salomon Brothers, said

smaller Japanese companies
had sharply increased their

borrowing this year from three

public institutions - the Japan

Development Bank, the Peo-

ple's Finance Corporation and
the Small Business Finance
Corporation - which received

an increase in funds as part of

the government’s attempts to

stimulate growth.

Growth in loans outstanding

at the three institutions was
13.7 per cent in the year to

July, compared to the meagre
4.2 per cent growth in the year
to September 1991. These insti-

tutions, which provide conces-
sional rates, are more favoured

banks, slow to pass on the ben-

efits of the fall in official inter-

est rates in the past year.

But Japan's leading life

assurers, attempting to

increase lending to industry

and reduce the share of securi-

ties in their portfolios, say the

demand for loans has been less

than they expected. The largest

eight life companies are

reported have experienced a 0.1

per cent fall in the ratio oF out-

standing loans to total assets

in the year to end March.

For much of the past year,

Japanese banks were helped by
the strength of Tokyo stock

prices, which increased their

unrealised gains on securities

holdings. But the recent weak-

ness in the Nikkei average has

made the banks more aware of

their vulnerability and puts

more pressure on their corpor-

ate customers, also dependent

on their equity portfolio as a
buffer against the bad times.

The change in the stock mar-
ket's mood could prompt Japa-

nese banks to be even tougher,

further undermining corporate

confidence. Economic recovery

could hang on the balance
between the demand for new
mans ana cue wnunguess oi

Japan's bruised banks to meet
that demand.

Robert Thomson

N
ewcomers to Japan sometimes find
Jt hard to understand why tbe
country has such efficient maun.

.
factoring industries and yet such a primi-
tive service sector.

. This Is precisely the problem that Mr
Morihiro Hosokawa, the new prime minis-
ter, fa seeking to tackle with his poten-
tially wide-ranging programme to scrap
or review more than 10,000 regulations
that control ah estimated 40 per emit of
Japanese industry.

If Mr Hosokawa has his way, he will
remove many of the unnecessary costs of
complying with bureaucratic rules that
provide such a drag on Japanese competi-
tiveness, as exposed by the yen's steep
.rise. The upshot could be to improve Japa-
nese industry’s growth potential at a time
when Important international car and
consumer electronics markets are becom-

. fag mature-
Foreign companies also have a stake fa

this. If successful, Mr Hosokawa’s deregu-
lation drive could ease the way for
imports, by streamlining complex certifi-

cation procedures and removing a layer
or two of the Byzantine distribution sys-

tem that drives up costs to tike benefits oF
hordes of middle men.
Estimates of the general economic

impact vary widely. At the conservative
end, the Japan Research Institute, a pri-

vate body, believes the programme amid
unleash a Y44JKHhn rise in grass con-

sumption, of which Y32£00bn would be

increased imports and tbe remaining
YlUMObu would be supplied by domestic
Industry. At the optimistic end, one US
economics expert . believes that demand

DEREGULATION

Intense backroom battle
could rise by Y80,000bn, as a result
But first, the new government has to

overcome fierce entrenched opposition,
which has ensured that previous attempts
at cutting red tape by earlier governments
have got nowhere. Traditionally protected
industries such as distribution, rice and
construction fear losing their privileges,

japan’s powerful civil service, unsurpris-

ingly, resents tills attempt to reduce its

bureaucratic influence.

That fa why the deregulation drive has

The ministries produced 60
proposals, most of which had
already been gathering dust for

years

run into an intense backroom battle, as a
result of which the first achievements are

likely to be slight

Perhaps it fa just as well that initial

progress will be slow, for US and Euro-

pean Union experience during the 1980s

shows that deregulation tends to produce
a. short-term rise fa unemployment as

ineffident businesses go bankrupt before

the reduction fa costs works through to

tiie economy at large. The last thing that

Japan's economy needs in the middle ofa

recession is a dose of deflation, points out
Mr Tom Hill, strategist at SG Warburg
Securities in Tokyo.
Yet ft is surprising that any progress

has been possible, given the difficulty of

obtaining agreement on anything in a sev-

en-party coalition.

Just after taking office in early August,

Mr Hosokawa asked government minis-

tries to come up with a list of rules for the

scrap heap. At the same time, he estab-

lished a panel of 15 business leaders,

economists and former officials, under Mr
Gaishi Hiraiwa, chairman of the Keidan-

ren business federation, to consider
broader economic reforms centred on how
to stimulate domestic demand.
A month later, the ministries produced

60 proposals, most of which had already

been gathering dust for years or were
likely to have little impact
They Included an easing of restrictions

on the freight weight of trucks, an end to

minimum production limits for brewers

-which keep potential small producers

out of the market - and fewer car road-

worthiness inspections. The package also

proposed a relaxation in regulations on
new retail stores, although the details are

vague.
Undeterred, Mr Hosokawa sent the min-

istries back to the drawing board, after

which they produced 34 more proposals,

announced in mid-September at the same
time as a Y6.l50bn economic pump-prim-
ing package.
The most radical new measure in the

second round was to publish monthly lists

of import cost prices for basic consumer
goods, to exert moral pressure on high-

priced retailers to trim profit margins and
pass down some of the benefits of the

yen's strength to customers.

The next stage, generally greeted as a
disappointment, was last month’s publica-

tion of the interim report or Mr Hiraiwa’s

panel.

The report, already once rewritten after

Mr Hosokawa rejected a first draft as too

vague, says there should be “no sanctu-

aries" from deregulation. It singles out as

urgent examples for review 500 rules,

including the rice import ban and the

resale price system, which requires some
products to be sold at producers’ recom-
mended prices.

It also calls for the establishment next

April of a central body, under the prime
minister’s direct control, to carry out a
five-year deregulation plan.

Mr Hiraiwa promises more concrete

proposals in his final report, due on
December 15. That will provide the most
revealing indicator to date of whether or

Hosokawa: potentially wide-ranging programme

not the new government will do any bet-

ter than previous ones at overcoming
bureaucratic attempts to block deregula-

tion.

The signs are, however, that this will

get further than previous attempts at cut-

ting red tape, such as the 1986 Maekawa
report, named after its author, a former

governor of the Bank of Japan. That pro-

posed a shift away from export-led

growth, the traditional engine of Japan's

post-war economy, to domestic growth.

fuelled by consumer demand. None of its

proposals were acted on and it is the Hir-

aiwa panel's job to turn the Maekawa
principles into concrete proposals for

action.

Mr Hosokawa has in his favour support

from the top business lobbies, which see

deregulation as an important way to

reduce costs - on distributioo, for exam-
ple -and to help reduce the yen's value

and assuage trade tension. Indeed, the

Keidanren has criticised Mr Hosokawa for

not going far enough and has persuaded
the government to adopt some of its own
deregulation ideas.

Added to this, Japan's political upheav-
als coincide with the arrival of a younger
generation of men in national politics,

keen to raise living standards and satisfy

consumers' interests rather than pander
to traditional vested interests.

A third force for deregulation comes
from Japan's foreign trade partners. The
US and the European Union are both
increasing pressure on Japan to stimulate

domestic demand as a way of cutting the

trade surplus.

That is why all involved agree that Mr
Hosokawa has started a process that, over

years, will shake up Japan's industrial

system.

“In the longer term, the direction set by
these preliminary measures will impact

the future shape of Japanese business,

politics and ostensibly the soda! structure

of the country," argues a paper by Kir

Geoffrey Barker, chief economist at Bar-

ing Securities in Tokyo.

William Dawkins
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accelerated an exodus of manufacturingami Japan, raising fears of job security
Vetoes in workers’ real income.

aSK nuctuating around the Y125 to the
dollar level during January this year, the

rose to Y105 in June, and has
rcmamed around that level ever since. The
Japanese manufacturing sector’s high reli-
ance on exports is damaging the economy,
due to lower sales and profits from the
sharp rise in the yen. Benefits from the
stronger yen have been small because of
low import levels - and sluggish demand.
According to Nomura Research Insti-

rote, research arm of Nomura Securities,
the higher yen caused losses of Y45.2bn
mid profits of Y3.3bn during the first quar-
ter of 1993, while the second quarter saw
losses of Y925^bn and profits of Y350Abn.

Strong
NR I estimates that if the yen rate

remains at about Y105 to the dollar in the
second half of 1993, annual exchange
losses incurred by exporters would total

about Y4,Q00bn, while importers are expec-

ted to make about Y3,000bn in exchange
gains for the full year, generating a net
loss of Yl.OOObn.

Earnings by export-oriented industries,

especially electronics, cars, textiles and
shipping, have been hit Beneficiaries of

the higher yen have been limited to power
utility companies and some oil refiners,

which rely on fuel imports. Poods and
paper and pulp companies also import
materials, but lower demand due to the

prolonged economic slump have overshad-

owed the gains.

Although the export ratio of consumer
electronics companies has fallen sharply

during the past six to seven years, the

ratio remains high, averaging 4L5 per cent

B CORPORATE EARNINGS

yen’s winners and losers
last year. Companies in this sector which
centre business on audio visual-related

machines generated 60.1 per cent of their

sales overseas. A Y1 rise against the dollar

is said to cause losses of YSbn at Sony and
Y2bn at Matsushita Electric Industrial.

Sony which posts 65 per cent of its sales

10.6 par cent fan in pre-tax profits. Nissan
Motor, which posted pretax losses for the

first halt has warned that tt will not make
a profit for the full year to. March. During
the first half, the impact of the yen’s rise

amounted to YlOObn. Some Y50bn was
absorbed through forward exchange deal-

The high yen ied to the ‘Finland shock’ In the shipbuilding industry

earlier this year, when Kvaemer Masa of Finland captured an order

from Abu Dhabi to supply tankers

overseas, suffered a 53 per cent fall in

parent pre-tax profits for the first half to

September. Overall sales fell 11 per cent to

Y852.6bn as the yen's rise cost the com-

pany Y74bn in sales.

The export ratio of six leading car-

makers average around 51 per cent.

According to Wako Research Institute, a

rise of Y1 against the dollar would cause a

ing and price rises, and the net impact on
sales totalled Y50bn.

The high yen led to the “Finland shock”
in the shipbuilding industry earlier this

year, when Kvaemer Masa of Finland cap-

tured an order from Abu Dhabi to supply

tankers. The high yen is eroding the com-
petitiveness of Japanese shipbuilders and
a fall in prices based in dollars, due to

increased competition, has led to sharp

declines in yen-based profit margins.

According, to brokers James Cape! in

Tokyo, during the six months to Septem-

ber, gross tonnage of approved new build-

ings increased by 65 per cart, but the

total value of the orders declined by 18.9

pa- cent
The high yen has cut into exports of the

textile and chemicals sector while leading

to increased Import penetration. Invento-

ries o£ polyester filament at textile makers
have risen due to the Increase In cheaper

imports from south-east Asia and toe fall

in exports.

In toe chemicals industry, net exports of

resins were down by 31 per cent during

the first six months of this year. On the

other hand, Japan imported 3A times as

much high-density polyethylene, account
ing for almost 4 per cent of domestic

demand, up 3 percentage points.

Meanwhile the higher yen lowered

imported fuel and material costs for sev-

eral industries. The gas companies saw a

junto in interim profits thanks to a fall in

fuel costs and a rise ha demand for gas due

to an unusually cold summer. However,

gas electric power companies have

bear ordered to pass on profits from the

higher yen, and are expected to pass a

total of Y285bn to the consumer this year

by lowering rates.

Tokyo Gas saw interim pre-tax profits

surge 2TL2 per cent to Y14.4hn, thanks to

higher demand and lower costs. The com-

pany saw fuel costs fall 3.8 per cent to

YMjJbn on lower fuel prices and a higher

yen. However, it forecasts a 2 per cent fen

In full-year pretax profits to Y35bn, due to

the lowering of gas rates.

Although the higher yen reduced costs

at electric power companies, a fall in

flippant! amid the economic slump and the

cold summer hurt profits, Tokyo Electric

Power posted a decline in Interim sales

and profits tor the first time in five years.

Electricity rate cuts are expected to reduce

tiie company's income by Y38bn for the

year to March next year.

Emiko Terazono

E THE CAR INDUSTRY

GM deal highlights challenges

Rooty for export: but European markets haw not Improved naumotnamin

L
ate last month, GM and
Toyota, the world’s larg-
est and second-largest

carmakers, signed a deal that
highlights some of the big
challenges facing the Japanese
car industry.

The agreement calls for
Toyota, Japan's largest car-
maker. to sell 20,000 GM cars
a year in Japan under the
Toyota nameplate.
While the volume of GM

cars Toyota has agreed to sell

in Japan is miniscule, com-
pared with the hundreds of
thousands of cars Toyota sells

In the US, It represents a sig-

nificant victory for GM in
opening up the Japanese car

market to US competition.

The US carmaker not only
won agreement from Toyota to

open up its distribution net-

work to sell a competitor’s car.

it even managed to set a target

for average annual sales.

Whether they like it or not,

Japanese carmakers are going
to face greater competition
than ever before from the US
Big Three carmakers in their

own market. And if the recent

deal between Toyota and GM
is any guide, the competition

is likely to be dictated to a
growing extent by political

pressures that are not directly

related to market competitive-

ness.

While GM and Toyota were
negotiating their latest deal.

US and Japanese government
officials were bickering over a

possible agreement to prise

open the Japanese car and car

parts market to greater for-

eign penetration.

One of the most contentions
issue in these talks has been
the US insistence on setting
quantitative Indicators which
would show progress in open-
ing up the Japanese markets
for cars and car parts.

Although the Japanese gov-

ernment has refused to agree
to such targets In what it calls

the interests of free trade, the
agreement between GM and
Toyota leaves an uneasy feel-

ing that the US side has won a

small bnt significant conces-
sion to its aims even though
there has been no apparent
official prodding of a deal
between the two companies.
The threat of US carmakers

to the Japanese in their own
market Is by no means critical.

Bat the timing af their

onslaught could not have been
worse.
For the past few years,

Japan's car industry has been
suffering under the impact of

a consumer reaction to the

high-spending years of the late

1980s.

During those years consum-
ers went on a buying binge
that led to overoptimistic
assumptions in the industry

about demand for cars and the

necessary levels of production
capacity.

Those assumptions in torn
led to over-investment in facil-

ities, a proliferation of models
and options ami bloated corpo-
rate structures. Nissan, for

example, invested heavily In

automation while Mazda built

up an ambitions five-channel

distribution strategy.

As the domestic slump has

The situation has forced

carmakers to scale back
their ambitions

persisted, it has become appar-
ent that the expansion in

domestic demand on which
they had based their future
strategies, is no longer there.

The situation has forced Jap-

anese carmakers to scale back
their ambitions, catting deeply
into capital expenditure and
other costs and trimming their

corporate structures.

A moderate consolidation

has been taking place as the
increasingly crowded Japanese
market for passenger cars has
begun to put pressure on the

weaker players. Isuzu, for

example, has decided to pull

out of car manufacture and

rely on other makers to fill its

product line-up. Companies
such as Mazda and Honda
have conceded that they can
no longer expect to do every-

thing themselves and, like

Isuzu, are resorting to original

equipment manufacture deals,

to provide them with products

they cannot justify developing
on their own.
Meanwhile, the domestic

market has continued its

relentless slide, leading many
carmakers to announce a
downward revision of produc-
tion plans. Nissan recently
decided to extend the tempo-
rary closure of facilities for

two more days In order to cut
back on production as well as
costs. Mazda has decided to

introduce a temporary closure

period that will affect produc-
tion levels of all its models.
When they announced wors-

ening business results for the

half-year period to September
last month, the carmakers
remained cautions about the

prospects for recovery in the

near term.

Against this background of

gloomy prospects at home,
pressnre on their overseas
operations has been just as
damaging. The yen's sharp
appreciation against other

leading currencies this year
has undermined profits in

overseas markets as well as
reducing their competitiveness

against local manufacturers.

The plunge in demand for

cars in Europe's main markets
has upset their plans for

expansion In that market. Nis-

san has bad to advertise for

applicants for a voluntary
retirement scheme at its UK
plant as market conditions in

Europe have failed to improve.

In the US, where the eco-

nomic recovery has helped
business improve somewhat,
Japanese carmakers face grow-
ing competition from their US
rivals which have begun to

close the gap with them in
manufacturing quality.

These changes which have
created a business environ-
ment that is markedly differ-

The past few years have been a
period of corporate soul-search-

ing for Japan's electronics

companies.

Not only has the country's

economic slowdown brought
some of the world's largest and
strongest electronic manufac-
turing companies a third year
of falling profits, but the
changes in the business envi-

ronment have also, in many
cases, derailed their plans for

the future.

Consumer electronics mak-
ers have been weakened by a
marked reversal in consumer
sentiment. The lack of con-
sumer interest is hurting their

ability to promote the next
generation of products they
had been hoping would make
up for the saturation of mar-
kets for their traditional profit

earners, such as video tape
recorders and CD players.

High definition TV sets,

which many consumer elec-

tronics makers had hoped
would take off as prices came
down, have been a commercial
flop in the face of a lack of

programmes and a new-found
penny-pinching trend among'
consumers.
New electronic gizmos, such

as MlnlDiscs - the miniature,
recordable discs positioned as

the latest-generation portable

audio system - and digital

compact cassettes, have not
been the blockbusters they
would need to be to make up
for the fell in revenues from
conventional audio-visual
sales.

Mr Norio Ohga. president of

Sony, points to strong demand
for his company's navigation
systems - which at more than
Y200,000 a piece are not exactly

a bargain - to illustrate the

point that consumers are still

buying products they really

want. However, as one com-
pany after another reports

huge falls in profits, it Is diffi-

cult to shake off the perception

that consumer electronics

makers have lost touch with
their market
In response to a question

about the most crucial tasks

facing Matsushita. Mr Motol
Matsuda, a director and mem-
ber of the board, conceded
recently that the company
needed to go back to its roots

of providing consumers with
products that they wanted.

The feet that our profitabil-

ity is felling is a sign that we
are not contributing enough to

society." Mr Matsuda said. "We
are losing our raison dim.”
Meanwhile. Japan's com-

puter makers are also feeing a

turning point.

After years of growing prof-

its sustained by a protected

domestic market, Japanese PC
makers are facing serious for-

eign competition in their home
territory for the first time.

The spread of a bilingual

operating system called DOS-V
that was developed by IBM,

and the arrival of Compaq and
Dell on the scene, have shaken

ent from the high growth days
which Japanese carmakers
had long grown accustomed to

are forcing these companies to

re-think their corporate strate-

gies.

In the past, the aim of most
Japanese carmakers was quite
clearly to increase market
share in key markets, and use
that growth as the basis for

the company’s own expansion.

the Japanese PC makers out of

their cosy existence. This had
allowed companies to ding on
to a captive audience and
carve up the domestic market
among themselves by selling

proprietary systems that were
incompatible with each other

and with any other systems
outside of Japan.

The introduction of low-cost

machines into Japan by US PC
makers last autumn triggered

a price war that damaged the
profitability of high-cost Japa-

nese makers and shattered the

myth in Japan that computers
were by necessity expensive
products.

Handset manufacturers
have also been
hampered

One year later, most Japa-

nese PC makers have joined
the IBM camp and Introduced
IBM-compatible machines,
opening the door to fundamen-
tal change in the Japanese PC
market
As the consumer electronics

and computes: industries look

to the fixture for growth, they
share a common problem -in-
come from traditional profit

earners is on the downtrend.

At the same time, they have
been hampered by a poor busi-

ness environment in Japan
from charging forth into what
is expected to be the most
promising new markets for the
industries in future - portable

communications and multime-
dia.

Historical and cultural cir-

cumstance, as well as bureau-
cratic regulation, have
obstructed the development of

conditions which are essential

for the growth of those two
markets.

For example, the market for

mobile communications is still

relatively small in Japan.
Although Japan has the largest

market after the US, with l.7m
subscribers, penetration is low
with only one per cent of Japa-

nese using mobile phones com-
pared with 3 per cent in the
UK.
The low penetration of

mobile phones is attributed to

circumstances such as the

spread of public pay phones
and the acute lack of airwaves
in urban areas, as well as to

obstructive regulatory moves
by the authorities.

The high cost of subscribing
to a mobile phone service,

which is blamed for the slow
penetration in Japan, is in part

a result of the need to apply to

the Post and Telecommunica-
tions Ministry for price reduc-

tions. So, while competition in
the industry Is severe, “prices

do not fall according to market
forces." says an official at
DoCoMo, the mobile phones
subsidiary of NTT.
Handset manufacturers in

the electronics and consumer
electronics industries have also

Once it has become difficult

to expect growth in worldwide
markets, companies have grad-

ually been shifting the empha-
sis to improving profitability.

They have been doing so not
only through efforts to raise

efficiency in both product
development and manufactur-
ing, but also through a compa-
ny-wide review of the perfor-

mance of white collar workers.

been hampered -by the mar-

ket’s slow growth and by
bureaucratic meddling - in the

development of their handset
businesses.

So far, handsets have only

been allowed to be sold by the

operators which buy their

handsets from the manufactur-

ers on an original equipment
manufacture basis and sell

them under their own brand.

Next spring, when the sale of

handsets is deregulated, com-
petition among makers is

expected to reduce prices and
spur subscription to services.

Personal handyphones are
another market that is expec-

ted to grow in future. But here
again the regulatory grip ofthe
Ministry of Posts and Telecom-
munications could have unfor-

tunate consequences for the

growth of the industry. The
ministry is considering which
companies to allow into the
new market and could end up
hampering competition as it

did in the mobile phones mar-
ket
Meanwhile, in the area of

multimedia, which is the con-

vergence of computing power
and telecommunications to

bring a greater amount of

information to more places
more speedily, Japan lacks the

advanced telecommunications
infrastructure which is a pre-

condition for the successful
application of multimedia.
For one thing, cable TV,

which is expected to be a big

carrier of multimedia services,

Toyota, Nissan and Honda
have all introduced pro-
grammes aimed at getting bet-

ter value out of their office

workers. While Toyota aims to

raise white collar efficiency by
about 30 per cent, Nissan and
Honda have introduced perfor-

mance-related pay schemes.

Whether or not these initia-

tives pay off has yet to be
seen. What Is clear, however,

is that the singleness of pur-

pose - growth at all costs

-that served Japanese car-

makers so well in the past, is

looking increasingly inappro-

priate In the changed market
environment
For Japanese carmakers, the

US Big Three to which they
provided their own manufac-
turing know-how not so long

ago, may not seem likely role

models in shaping their future

corporate strategies. But given

the recently improved perfor-

mance of the US carmakers.
Toyota may yet have some-
thing to learn In its part as
GM salesman.

such as video on demand and
Interactive TV, has not been
very successful in Japan.
Again, circumstances such as

the wide availability of terres-

trial programming in Japan
and bureaucratic regulation

are blamed for the slow growth

of cable TV.
Japanese company execu-

tives also confess to a lack of

ideas about how the new tech-

nologies could be used by con-

sumers. While US companies
dream up Information super-

highways and 100-channel pro-

gramming, Japanese electron-

ics makers wonder out loud
what use all the extra commu-
nications ability might serve.

Tt is still not clear what multi-

media is," says Mr Tsuzo
Murase, executive vice-presi-

dent of Matsushita.

What is clear, nevertheless,

is that if and when the golden

age of mobile communications
and multimedia do come. Japa-

nese electronics companies
have their eyes firmly set on
providing the hardware and
key technologies that will be
crucial to make those services

a practical reality.

To that end they are pump-
ing their resources into key
technologies such as liquid
crystal displays, long-lasting

batteries and advanced mem-
ory chips, which will play a

growing part in portable com-
munications and. eventually,
multimedia as well.

Michiyo Nakamoto

More than 98% of

Top Management of

major Japanese

Companies
read

Nikkei”*
Nihon Keizai Shimbun

every day

To access this valuable market telephone

The Advertising Department on

London 071-3794994

Frankfurt 069-720 214

Paris 01-40 07 03 96

Tokyo 03-5255 2196

‘ Source: Research on Top Management of Japanese Companies
listed on Stock Exchanges and non- fated major

Japanese companies [Oct.1991}
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W jum Mr Yukio Higuchi set up his
discount liquor store in

enduro
25 ye&xs as®. he had to

numerous anonymous death
!£*?> S® ^“ost of his time fending

C°ttV,nCe Wh0lfiSalers 10

chls^^
ter

’ ll0WCTCr
' supported by a

S2S? “naumer attitudes and a pro-longed 6C0I1Omin linnmhiPH u. rr^ if-uowntum. his Kawachiya

SfJ?8® 15 ^ving. “During the week-

dS fh! 2?5 861 80 c^^de* I have tc
the shutters to keep people out,” he

10^?“!?® “t,ubbleB economy of the late

rj®* ordinary Japanese did not think
tvnro about spending on highly-priced
j£5®®h°hl Seeds, food and drink. However
tne sharp tall m corporate profits and the
consequent restructurings have posed a
threat to workers’ real income, forcing
consumers to go back to basics.
Boxes of beers and bottles of whisky at a

ou per cent discount to the normal retail
pnee have an obvious attraction.
Kswachiya, which is unlisted, says its

^les have grown by about 30 per cent for
the past three years, and it expects annual
Mies to double this year to Y15bn due to
the launch of new stores. The trend
towards cheaper prices, however, does not
s*°P at liquor. Consumers are turning to
mscount stores for their electronic goods,
clothes, drugs and other everyday prod-
ucts.

Aoyama Trading, a manufacturer anti
retailer oF office workers' blue suits, Has
seen profits surge during the past few
years. For the first six months to Septem-
ber. the company posted a 34.5 per cent
rise in pre-tax profits to Yl2.lbn on a 38.7
per cent increase in sales to Y76.6bn.
To achieve these results, discount retail-

During the late 1980s, ordhrary Japan®** efid not think twice about spending wwmi MHsutoshl, the prestigious department store, announced an intefkn pre-tax loss fw«««aw

RETAILING

Consumers forced back to basics
ers are turning away from conventional

methods of Japanese retailing, relying on
the myriad of wholesalers for supplies and
providing extensive service.

Japanese manufacturers set retail prices

with profit margins high enough to sup-

port two levels of wholesalers and the
retailer. In addition, domestic manufactur-
ers cushion their retailers by offering

rebates.

Until now those who tried to buck the

system faced intimidation by retail associ-

ations, manufacturers and wholesalers.

For retailers such as Kawachiya, securing

a procurement route for merchandise has
also been difficult

By selling its products at a discount
Kawachiya is foregoing a bulk of the reve-

nue that ordinary retailers see. but it man-
ages to keep down costs by its no-frills

approach. Most of the employees are hired
part time, the merchandise is kept in
boxes and its stores resemble old shacks.

“Consumers shouldn’t have to pay extra to

support distributors,” he says. In the case

of Aoyama, and other men’s suit discount-
ers, they have turned to cheap production
costs in south-east Asia and China, buying

products directly from the manufacturers.

In sharp contrast to the discount stores,

Japan's upmarket department stores have
been suffering from the plunge in con-

sumer spending. October sales at leading

department stores in the greater Tokyo
area fell 10.4 per cent to Y2G9.5bn, the 20th
consecutive decline. At the same time.
Mitsukoshi, the prestigious department
store which has business ties with Bar-

rods, announced its first interim pre-tax

loss in nine years.

Mr Paul Heaton, retail analyst at Baring
Securities in Tokyo, explains: “Depart-

ment stores have the most to lose from the

rising popularity of discount retailers.”

Meanwhile, discount retailers have
received a boost from stricter enforcement

against price control by the country's Fair

Trade Commission (FTO, the anti-monop-

oly watchdog.
Japanese manufacturers and wholesal-

ers have often threatened to stop ship-

ments if the retailer failed to apply the

“suggested retail price” set by the manu-
facturer. But manufacturers are now being
forced to allow retailers to set their own
prices.

Japanese beer companies announced in

1990 that retailers were free to set their

own prices. Earlier this year, sales of sub-

sidiaries of leading electronics companies,

including Matsushita Electric Industrial

and Sony, were warned about attempts to

prevent retailers from discounting their

products by threatening to withdraw con-

tracts.

Mr Higuchi at Kawachiya says he has

been actively informing the FTC of any

unfair practice from manufacturers. I*ist

year he took a pharmaceutical company,

which cut shipments after Kawachiya

started discounting its pep drink, to the

commission.
In August, he lodged a complaint

against leading cosmetics companies,

including Shiseido. He claims Sbiseido and

other producers cancelled or decreased

shipments after he had rejected pleas to

stop discounting luxury cosmetic brands.

Japan’s cosmetic makers distribute mer-

chandise through small chain stores and

have asserted pressure while providing

large rebates at the same tune, to prevent

retailers from discounting. Following an

investigation by the FTC, Shiseido

recently announced that It would review

its contracts and rebate practices with its

store operators.

Analysts predict that changes in con-

sumer spending patterns are here to stay,

and even if the economy picks up, sales of

high-priced merchandise at department

stores will not recover. This may be the

reason why the department stores are

starting to sell cheaper products. To com-
pete with the likes of Aoyama. one leading

department store recently attracted cus-

tomers by offering men’s silk suits below

Y30.00Q.

Emiko Terazono
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Spectre of the rusting town
I

n Kamaishi. on the northern
coast of Japan, steelmakers
can see the future they fear.

The town, site of the country's
first blast furnace for pig iron,

began rusting two decades ago
when Nippon Steel announced
a restructuring that meant job
losses and a gradual reduction
in steel output.

The Japanese government
predicts that Kamaishi’s popu-
lation will be halved from the
present 50,820 by the year 2010,

and Kamaishi Shinkin Rank
,

the local hank, collapsed ear-

lier this year under bad loans
equivalent to about 60 per cent
of its total loans outstanding.

Steelworkers in the town
have turned to mushroom
growing and the building mate-
rials industry, but they are
struggling against the general

downturn in the economy. The
same is true for the Nippon
Steel Kamaishi rugby team,
the country’s strongest side

during the 1970s, which has
slowly slipped down the
national ladder.

Japan's steelmakers are con-

cerned that they and the com-
munities which depend on the

industry for survival are facing

not just recession, but a
Kamaishi-like decline.

Mr Takashi Imai. Nippon
Steel’s president, said his com-
pany would have to change the

structure of its management
and workforce to ward oft the

rusL
He suggests that Japan faces

an unemployment problem
similar to that of the US.
where jobs lost in manufactur-

ing where not soaked up by the

service sector. In the case of

steelmakers, he says, tradi-

tional customers such as auto-

motive and consumer electron-

ics companies are selling to a
mature domestic market after

four decades of expansion.

“We are looking for some

other industries that will

replace these Industries as a
source of demand, but we
haven’t been able to find

them.” Mr Imai said.

Steel companies can see
their own diversification poli-

cies reflected in the Kamaishi

government’s unsuccessful
attempts to create new indus-

tries. There was a plan for a
marine theme park, and former

steel workers now make office

furniture, but the town is still

losing younger workers to

neighbouring regions and the

main shopping centre is dotted

with permanently shattered
shops.

The Japanese steel industry

was inspired to diversify after

the Plaza Accord in 1985 led to

a rapid appreciation of the yen
and a slowing of domestic

demand. Steel production foil

from 105m tonnes in 1965 to

98m tonnes a year later, and
the leading makers slipped into

the red during 1987.

Companies began to cut their

workforces and expand into

new business areas, in particu-

lar, computers and semicon-
ductors. which were seen as
the “industrial rice” of the
future. The shift was thought
appropriate because steel com-
panies have traditionally wn
themselves as the suppliers of

Japan’s industrial staple.

But the speculative excess of

the late 1980s led the steel

industry off course. The work-
force cuts slowed when domes-
tic demand for steel bounced
back to 105-6m tonnes in 1988.
and the country became more
concerned about a longer-term

labour shortage than a
short-term surplus of workers.

The cheap capital of that era,

when money was easily raised

through new issues of equity
or equity-linked bonds, fuelled

the industry’s many diversifi-

cations, some of which were
unwise. Sales projections were
calculated when stock prices

woe climbing relentlessly and
the Japanese economy was
aTpandinp at annnal fate Of 7

per cent
Steel companies are feeling

the cost of those miscalcula-

turns. In the first half to Sep-

tember, the five leading mak-
ers had pre-tax losses,

including Y16.7bn at Nippon
Steel and Yi5.4bn at NKK,
which both reported profits

last year. The losses would
have been more embarrassing

if the companies had not
reaped profits from the sale of

equities.

For the fUll year to March,
the leading five companies,
which tend to move as a cara-

van in and out of loss, are

expecting combined losses of
about Y60bn, although Japa-
nese steel industry specialists

say the figure would be
Y200bn, if the benefits of
accounting changes and profits

on securities sales were not
counted.

The pressures to discard
loss-making diversification pro-
jects are obvious, but the com-
panies are still determined to

restructure without dismissing

workers. Sumitomo Metal
Industries, which had an
interim loss of Y9bn. said the

change in market conditions

had forced a broad review.

“As for the electronics, new
materials and biomedical divi-

sions, efforts shall be concen-

trated on camming profitabil-

ity in each field and in
identifying where profits can
be improved as quickly as pos-

sible,” Sumitomo said.
Karh of the companies con-

cede that demand will remain
weak into next year, with some
growth expected in public
works construction which has
been undermined in recent

months by political scandals.

Crude steel production
(millions of tonnes)

1985 105.3

1986 98.3

1987 98.5

1988 105.7

1989 107.9

1990 110.3

1991 109.7

1992 98.1

SoivckVbmfcMAHoacbtaMM

Local governments have
delayed project awards, fearing

that the successful company
may he implicated in the scan-

dal, but they will eventually

have to make a decision.

Steel companies are also Imp-
ing that demand from rihina

will strengthen in coming

months. Kobe Steel noted in its

summary of the first half,

when it lost Y8.1bn, that

exports to China early in the

year had “Increased remark-

ably”.

Japanese steelmakers have
cooperatively shared the prof-

its of China demand, just as

they collectively negotiate

prices for imported materials.

But the present downturn
has raised the question of

whether the “restructuring"
described by Mr Imai will also

mean an end to the very cosy

relationship among the leading

five companies.
Nippon Steel has been critic-

ised in the past for not exploit-

ing the advantages of its size

and expertise, and being as

concerned to represent the

industry’s interests as much as

its own.
The next year will be a test

of the company’s will, and a

measure of the relative impor-

tance of its shareholders and
its industry friendships.

Robert Thomson
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J
apans big machine tool producers

Mazak* Amada, Toyoda,

seen
Hitachi Seiki - are rightly

5S European and US rivals as formi-dable worldwide competitors, but not even
Eg IV** imm1^ from the
“Wastry's global recession.

tt»*2JSf
ane" Industry is the largest in

2?-1 accounting for about a quarter
1001 P^dctinn worth

»J^bn last year, according to statisticsjom American Machinist. But consumeam of machine tools in Japan, which was™ s lare®st market, fell 32 per

5!?
to $5.7bn last year, says the maga-

Last month, the Japan Machine Tool
guilders Association said orders received
«y the Japanese producers this year were
hkely to Jail short of YHWba for the first
tune since 1983. Total orders last year
were Y71Q.2bn, down 37 per cent from 1991
and only just over half the Yl.412.lbn
acnieved in the boom year of 1990.
And the recession Is still continu-mg - machine tool orders in September

were down 31.5 per cent from a year ear-
ner at Y42.3bn due to weak private sector
demand amid continued economic stagna-
tion, the association said.
Mr Teruyuki Yamazaki, chairman and

president of privately-held Yamazaki
Mazak, points out that in some respects,
Japanese producers are suffering in the
same way as their German counterparts.
“For the machine tool industry in

PROFILE: YAMAZAKI MAZAK

Powerful competitive position
Europe, volumes are about 50 per cent
down, compared with the peak time (two

to three years agoj," he says. “Japan has
seen about the same felL"

Up to a point, there are similarities in

the longer-term structural changes going
on in both the German and Japanese
domestic markets for machine tools. In

Japan, one of the reasons for the rapid toll

in demand for machine tools has been the

excess capacity in the automotive and
other industries built In the expectation

that growth rates In domestic sales and
exports would continue.

As in Germany, the high costs of domes-
tic manufacturing are encouraging the

machine tool industry's customers to

move manufacturing, or at least the sup-

ply of components, overseas. Investments

by the Japanese automotive industry in

the US and the UK represent machine tool

orders that might once have been domes-
tic business but are now either export

orders or supplied by Japanese or rival

machine tool builders manufacturing else-

where.

It is in the export business that Mr
Yamazaki sees further similarities

between the Japanese industry’s predica-

ment and that of the German Industry.

“Japanese exporters are toeing heavy com-

petition In the European market because

the yen is too strong,” he says.

This is a disadvantage for Yamazaki in

respect of the machines It exports from
Japan, but Mr Yamazaki notes that Ger-

man producers are toeing similar problems

exporting to countries with weak curren-

cies.

Some might argue that the key differ-

ence between the two leading machine
tool producing countries is that the Japa-

nese have a much tighter grip on their

home market where imports accounted for

10 per cent of consumption last year, com-
pared with 36 per cent in Germany.
But while many believe that the present

recession has seriously weakened the

European machine tool Industry’s compet-

itiveness vis-a-vis its Japanese rivals, Mr
Yamazaki does not believe this is the case.

“In Germany the machine tool Industry

has suffered, and so have we, so the com-
petitive balance has not changed much.’'

In spite of the global recession, the
strong yen, and the more fundamental

Teruyuki Yamazaki; The yen is toe strong1

changes in the Japanese market, though.

Yamazaki Mazak is in a powerful position

competitively, when compared not only
with non-Japanese producers but also with
domestic rivals.

With overseas manufacturing at Flor-

ence in Kentucky, Worcester in the UK,
Les Ulis in France, and Singapore its pro-

duction base Is more international than is

the case generally in the machine tool

industry.

The Worcester plant began producing

machine tools in 1987 and was intended

mainly as a manufacturing base for

Europe. It was then considered that the

investment would foreshadow many more
by Japanese producers in Europe - “We
were a step ahead.” says Mr Yamasaki.

That this has not happened is due partly

to recent market conditions. Bnt Mr
Yamazaki believes it has also been much
more difficult for the Japanese producers

to invest In one European country than in
the US, because of the many different cul-

tures, markets, languages and tax systems

in Europe. “Some of the Japanese wanted
to Invest in Europe, but they could not do

it," he says.

The Worcester plant, along with other

UK-based machine tool producers, has
seen its home market hit by the recession
- first In the UK and then in continental

Europe. But lower costs and the recent

devaluation of sterling mean that, accord-

ing to Mr Yamazaki. “we have good com-

petitiveness from our UK machines."

The company is now expanding exports

from tiie Worcester plant to markets out-

ride Europe, and is also gradually increas-

ing the number of machine tool types

made there.

No one in the machine tool industry is

predicting^ a return to the heady days of

1990, when sales were being buoyed by

factors such as the “bubble economy" to

Japan. But Mr Yamazaki is confident

about the long-term need for machine

tools, especially in Europe and the US. “If

you look at European and U$ customers of

the machine tool industry," he says, “you

will see that many of their production

facilities are older than those used in

Japan. So these customers will have to

make more investment to equipment"

He Is also keeping a dose eye on Asia,

where cheap labour and booming markets

have encouraged many traditional Yama-

zaki customers to begin manufacturing.

Machine tool producers such as Yamazaki

are following their customers into Asia,

but also want to be there to take advan-

tage of the region's overall market oppor-

tunities.

The company began producing machine

tool parts in Singapore last year, and also

has a technical co-operation agreement

with a Chinese machine tool builder, Shen-

yang No 1 Machine Tool Works. This is

not yet a Joint venture, but Mr Yamazaki

says the co-operation has good potential

for further development.

- Andrew Baxter

J
apan's general contractors have
earned a lot of recognition in recent
years with the development of con-

struction site robots. These mechanical
wonders can roam construction sites
spraying fireproofing and finishing con-
crete floors. There is only one problem.
“They have not proven very cost effec-

tive," says Mr Yasuo Fujinami. deputy
general manager for technology at Taisei
Corporation.

Undaunted by a false start, the industry
Is taking a new approach to mechanising
construction sites. Rather than automate
individual tasks, the focus is now on
systems that attempt to turn construction
sites into factories for the assembly of
prefabricated components. Rather than
showcase the latest in robots, the systems
are designed to optimise the mix of com-
puter control, automation, mechanical
innovations and plain old manual labour.

Shimizu's Smart System, for example, is

now in use for the first time on a 20-story,

20,665 sq m office building in Nagoya.
After completing the foundations, whnt
will become the top floor and roof of the

building were erected on top of four jack-

ing towers. Suspended from this structure

is a network of rail cranes and trolley

hoists that can deliver a load to any point

on the floor below. The hoists also travel

on a vertical lift erected alongside the

building to bring material from ground
level.

A computer housed on the top floor con-

trols all these hoists and cranes and can

place steel beams and columns, precast

floor sections, wall panels and other build-

ing components following programmed

CONSTRUCTION INDUSTRY

Fresh approach to automation
instructions. As the building is erected,

the four jacking towers push up the top

floor and then lift their own bases from
floor to floor.

{father than rely on sensors for precise

positioning, joints have ingeniously
detailed slots and plates that mechanically
guide beams and columns into final posi-

tion. Once in place, clamps on the hoist

cables release automatically. This all

means that once a human rigger attaches

the cables to a steel member at ground
level, the system can erect it without fur-

ther human help. In actual practice, how-
ever. a control room operator using video
monitors and a spotter on the working
level watch the hoists as they position

their loads.

The closest thing to an actual robot Is a
welding machine, but even this is not fully

automated. An operator must set it in

place and start it manually. But then it

uses sensors and programmed instructions

to make the correct weld. Shimizu figures

that one operator can tend two machines.
Yasuyoshi Miyatake, who led the devel-

opment of the system for Shimizu, says

the system allowed them to cut their erec-

tion crew from 20 to 13. With additional

labour savings from prefabrication, they
figure a 30 per cent reduction in the man
hours needed to complete the building.

The Industry Is taking a new approach to mechanising construction sites PtcturacA&wAatmooa

“Eventually, we think we can make that

50 per cent," Mr Miyatake says.

Virtually all of Japan’s leading contrac-

tors have their own systems, either in

their first use or under development They
all follow the same theme but have indi-

vidual variations. In Taisei's T-Up system,

the staging platform surrounds and hangs
from the steel for the central core of the

building. Two cranes on top of the plat-

form erect the core steel while two cranes

suspended beneath the platform erect the

surrounding steeL Taisei figures running
four cranes simultaneously will allow
them to cut the construction period of a
33-story 111,000 sq m office tower it is

building in Yokohama from 30 to 24

months.
The increased productivity and shorter

construction periods have not shown up
on the bottom line. Shimizu and Taisei

both say use of the systems did not result

hi lower contract prices for owners. For
one thing they have to recover their devel-

opment costs. Shimizu figures the hard-

ware alone, developed in cooperation with
Mitsubishi Heavy Industries, cost Yl.OOOm.

More importantly, the focus of the
industry’s automation efforts is not reduc-

ing costs but cutting labour requirements.

Although less of a crisis with the current

recession, the industry still faces a labour

shortage, with young workers, especially,

avoiding the construction trades.

The industry first attempted to counter
this by automating hard or dangerous
tasks. Mr Yukio Hasegawa, who heads a
construction robot research programme at

Waseda University, says the industry was
naive, dreaming up robots far more sophis-

ticated than anything developed for manu-
facturing. He says contractors and equip-

ment makers have developed more than
100 types of construction robots. “But very
few of them are actually used.” he says.

They have proven difficult to adapt to the
variety of conditions on construction sites.

A similar challenge faces the new
systems. So far, the systems have only
been applied to buildings that are tall and
relatively square in plan. To be practical,

the gains from the increased productivity

and speed have to offset the time and
effort required to set the systems in pjape.

Mr Takanobu Kumano, a manager in

Taisei’s technology division, says the

lower limit for their system is probably

about 30 stories. This means that out of <

the hundreds of buildings the company
takes on each year, there are only seven or

eight that could use their system.

Despite present limitations, Roozbeh
Kangari, associate professor of civil engi-

neering at Georgia Institute of Technol-

ogy, believes the Industry is now taking

the right approach: looking at the overall

process to see where mechanisation makes
sense and where it doesn't Mr Kangari
spent a year in Japan studying Shimizu's

mechanisation efforts.

Mr Takayoshi Sato, a general manager
for Tokyo-based Futaba Quantity Survey-

ing, says that rather than concentrating

high-tech, systems on a few projects,

greater gains could come from spreading
the use of standardised and prefabricated

components throughout the industry. Mr *

Sato says the widespread use of such com- «

'

portents in the US and Europe makes site

labour there more productive, despite gen-

erally higher wage rates.

The contractors recognise the need to

extend the systems to a wider range of

buildings. Shimizu’s Mr Miyatake says

their next challenge is to apply the con-

cept to low-rise offices. And in typical Jap-

anese fashion, they are already Improving

system performance. After erecting a cou-

ple of floors of steel, they modified the

control software, cutting from 400 seconds

to 200 seconds the time it takes for a hoist

to traverse the rail crane network.

Dennis Normile

According to ihe ancient Chinese philosophy of yin and

yang, the universe is composed of opposing but inter-

dependent forces. Interestingly, this philosophy resembles

the concept of homeostasis, the naturol balance that occurs

within living organisms, including the harmony between

antagonists and agonists (hot regulate vital functions.

Thus, an important factor in the search for new medicines

is developing compounds that work together with the

body’s own restorative and regenerative abilities. To lead

healthy lives, wo must seek baianeo with nature, with

society, and within ourselves. Through phamtoceuticol

research, we are striving to help people attain this balance.

Tnkcda Chemical Industries, Ltd.

H-.-cd OH icry I-?, Dosfcomaifii 4-chome, Chuo-fcu, Osaka 541, Japan

Tafcvo Hoed Ofhee: 12-10. Nihanbasht 2-dwow, Chuo-fcu, Tokyo 103. Japan
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JOBS : Skilful interviewing

Pease suppose - unless erf
course, jo* happen to' be
one " that you are an

expert recruitment interviewer
Suppose also that you are vetting
two men far a selling job, flrstA
then B, both shown to be suitable

- by weD reputed tests of reasoning
and personality, as well asby
their claimed experience, in their
interviews, they behave as follows:
A is impassive, rarely nodding

in response to your questions and
remarks. He also seems nervous
speaking mostly in a rather high-
pitehed voice, which occasionally
slips into a lower tone that
sounds more natural, and several

- times stumbling over words even
. though he speaks, slowly.
" :B is more genial, frequently

- smiting, nodding and otherwise
showing great interest in what
you say, an impression that he
strengthens by looking you
straight in. the eye. His own
speech is relaxed and fluent, and
he~ is adept at ctrcuznventlxxg
potential disagreements.

Being an expert interviewer,
you know what each erf them Is
probably up to. That much is
dear from the research findings

^set-out in- the hook Successful
Selection Interviewing*. whose

•Blackwell £19.95.

RECRUITMENT
still offers advantages that more scientific methods of assessment lack

The most sensitive selection tool
ted awhor is Nefl Anderson of
Nottingham University. The
signs are Oat both candidates are

XfiWBP Qf total
albeit in different ways.
A has the classic marks of the

deceiver”, who is telling lies. B
isprobahly just being economical
with the truth- He has the uupp
of toe “mgratiator” who seeks to
nafce yon like him, and so blind
yourself to evidence erf his faults.

In both cases, your expertise
eoames you to confirm the signs
as the interviews proceed. But
toe Important question is what
weight you should give to their
dmterent types of deviousnesa in
deciding' which one to appoint to
the job.

While inexpert interviewers
would be likely to reject both,
your professional reading has
covered various studies that
show that a tendency to be less
than wholly honest is a boon in
some occupations. Besides poli-
tics, they include selling - the
type of job you need to fiH.

Since that applies especially to
toe sort of deviousness used by B,
toe odds are that his ingratiating

behaviour is a plus. Moreover
even the bald lying done by A In
the interview doesn't necessarily

make him a bad bet
After all, he was depicted as

suitable by the psychometric
tests, and the well-reputed types
of personality test include lie-

detectors that research has
proved to be highly effective. So
the prima fade evidence is that A
did not tell ties in his written
answers to the test, but changed
to distorting the truth only when
talking with you face-to-face. And
while that in itself is hardly a
golden recommendation, it raises
questions that you as an expert
Interviewer will want to explore.

For example, did yon slip up
professionally by doing some-
thing early in the meeting that
made him decide to lie? If not, did
anything happen between the
test and your first seeing him
that might have had the samp
effect. . . and so on?

All of which illustrates that
when it comes to selecting people
for jobs, interviewing offers a
capability that is increasingly
overlooked. As Dr Anderson

observes, in their enthusiasm for

more modem methods such as
psychometric tests, professional
recruiters as well as researchers
in toe field now tend to look
down on interviewing as being
merely a less reliable method of

essentially the same kind.
But while that may be so in

the case of bad interviewing, it is

not true of toe skilful sort which
is a different sort of tooL Unlike
tests that merely detect human
oddity, good interviewers can
tease out the reasons behind it.

What’s more, they can influence

an outstanding candidate into
joining their company instead of
going to work somewhere else.

Now to the table alongside.
which shows a few of the

findings of Day Associates’ latest
survey of pay and perks in City of
London banks. Carried out early
last month, it Is based on data
from 124 employing outfits and
includes 307 jobs, high to low.
Anyone wanting the full report,
priced at £220, should contact Joe
Clark at Suite 2.31, Whitechapel
Technology Centre. 75 White-

chapel Rd, London El iDU; tel

(0/71 375 1397, fax (0)71-375 1723.

The table’s first four columns
of figures cover basic salaries.

The lower quartiie refers to the
person a quarter way up from the
foot of a ranking of ati in the
same type of job. the median to

the person midway, and the upper
quartiie to the one a quarter
from the top. Then we have the
average salary, followed by the
percentage of it typically
received as an added bonus.

Lastly comes something
different Whereas my previous

extracts from Day’s surveys
have given data on company
cars, this time I’ve focused on
the car allowances in growing
vogue. Even so. the percentages

in toe upper part of the table

are made to look unrealistically

high by the fact that the survey
samples for the best-paid posts,

as well as for the personnel
directors' job. are small.

Michael Dixon

SALARIES, BONUSES AND CAR ALLOWANCES IN CITY OF LONDON FINANCE
Lower Median Upper Average Avge

|

Car allowance

Position quartiie salary quartiie salary
1
bonus % Avge amount

£ £ Z £ I % with C a year

Corporate finance head 88.500 101,750 177,090 122,447
i

26.3 67 6,975
Capital markets head 95.797 117.600 148,700 121,319 83.5 40 6,930

Bond sales head 75,500 95,000 112.000 110.881 26.3 9 6,180

Fund management director 92,500 104,000 117,500 103.S52 26.2 43 7.543

Eurobond trading head 75,500 100,000 127,500 101.050 33.6 1 22 5,802

Equity trading head 70.000 85,000 127,000 90,861 10.6
|

22 5.820
Pnvate banking head 71.000 78,750 125,000 89,451 21.6 25 6,882
Head of research 70,000 89,000 92,500 82.871 24.5 43 5.828
Financial director 62,001 76,900 86.000 77.233 13.4 30 7.927
Chief fx dealer 68.340 73.300 82,400 76.047 32.2 19 6.094

Personnel director* 57,500 70,000 80.950 69.360 26.8 20 10.000
Legal services head 54.862 67.250 79,500 69.345 23.5 30 6,704
Money markets head 55.000 64.848 81.100 68,467 30.1 30 5.796
D-P director 52,725 56,175 65.000 59.336 11.4 20 6,079
Credit manager 37,000 40.000 45,000 41.265 11.4 17 5,571
Customer services head
-Only five in somete

23,900 30.933 37,002 30.996 8.1 12 5.186

Developing business

in the UK
City

|
to £35,000 + benefits

y

LIFFE is Europe's leading marketplace for the

trading of futures and options contracts, and the

third largest exchange In the worid. Since our

inception in 1982 we have experienced a

compound growth rate of over 50% every year,

whte last year alone saw contract volume growth

of almost 90%.

Our business development team has a strongly

international outlook, marketing LIFFE products

and services to aU the world's leading financial

centres. We are now looking for someone to

concentrate on Hie domestic tnteresHaiB market,

focusing partfetdariy on thebanking sector.

You w3 be responsible for promoting LiFFE's

product range; especially steriing-based

products and filter Mirious appfications. and tor

makttMng finks with the major user groups to

the bond, money and derivatives markets.

You will also use your analytical and creative

skills to formulate new market initiatives.

A graduate in your 30s, you should have a

proven track record in a City-based organisation

allied to a sound knowledge of Interest-rale

products and their markets. Capable of

responding to the demands of a fast-moving

international business environment, you will

combine strong communication skills with the

strategic thinking to identify new market

opportunities.

This important and visible roie offers good

prospects tor further career advancement

Starting salary will be backed by an attractive

range of large-company benefits. Please apply

with full cv, including details of present remuner-

ation, to Helen Jenkins, Personnel Director,

UFFE. Cannon Bridge, London EC4R 3XX.

A major international raw
materials and metals trading

organization, with offices in

North and South America,
Europe, the CIS and Asia, has

an immediate opening in our
head office in New York for

the position of Credit
Manager. Candidates must
have at least five years'

experience in credit and risk

management, in both the

United States and the

international markets,
specifically as it relates to the

ferrous and non-ferrous raw
materials and metals

industry. The Credit

Manager will be given the

opportunity to develop the

credit department as the

company continues to grow.

Write to Box B192P,

Financial Times,

One Southwark Bridge,

London SE1 9HL

A senior role with a brief to formulate

strategy and spearhead business development

Fixed Income Sales

into the Netherlands

Excellent salary + bonus + banking benefits London-based

CAREER MOVERS
COMPANION

The UK’s leading provider of

job search services for

private individuals.

From preparation of first class

CVs Sc letters to interview

training, skills assessment

and accessing the

unadvertised jobs marker.

For your information pack

FRFEPllONE 0800 622414

Nomura International is (her European

headquarters ofone of the world’s major

investment banking groups. Recognised as

a leading player in the Fixed Income sector

we are now seeking a Senior Salesperson to

develop our presence in the Netherlands.

This key role wiD involve the sale and

distribution of diverse Fixed Income

instruments to Dutch financial institution,

and corporate pension funds. There will be

an inherited ebent base on which to build,

but the main thrust of the challenge will be

the development and implementation of

strategics for long-term new business growth.

To hu e the necessary knowledge,

credibility and confidence for the role, you

will need at least five years' experience,

including a sound grasp of multicurrency

products with the emphasis on structured

assets and Eurobonds. A background in an

international environment and a fluent

command of Dutch would be

advantageous but not critical.

As an enthusiastic self-starter this Ls an

opportunity to exploit your expertise, your

talent as a strategist and your excellent

interpersonal skills. Working as pan of a

successful team, with the opportunity to

use your initiative, this position is a very

attractive proposition with rewards to

match. Regular travel to the Netherlands

will be required and the remuneration

potential will appeal to the highest calibre

of achiever.

If you are interested in this opportunity

please send your cv with a covering letter

to: Alistair Lyon. Reply Handling Service.

Rcfi-di Associates in Advertising.

5 St Johns Lane. London EClM 4BH.

<ONOA\URA

LIFF(
The London International Financial

Futures and Options Exchange

TD theToronfo-Dominion bank

Associate - Corporate Banking
The Toronto-Dominion Bank is a highly motivated, credit-trained, university graduate, with

rated Canadian Bank with a well established two to three years relevant banking experience,

presence in London and other major financial coupled with PC literacy and strong analytical and
1 communication skills,
centres.

The Bank now seeks an Associate to join the Toronto Dominion will provide an environment in

Cnmorate Banking This post will support toe which to build a rewarding career and applications

Account Managers in marketing toe full range of are encouraged from candidates reeking to further

Cerate Banking and Treasury products to UK develop their profile in toe demanding world of

corporates. In addition, the position will be corporate banking.

responsible for company financial analysis, credit ^ary be dependent upon qualifications and

reviews a*«d deal support activities. experience and toe total remuneration package will

Ideally toe successful candidate will be a highly be highly competitive.

Interested candidates should submit a Curriculum Vitae to Niati MacurughUm at BBM Associates Ltd
Interests

Q71-248 3653 or unite, sending a detailed cttmcwlum vitae to the address below.

ra™*®* « Rtcrwana%^^ Utah,nw « a.mm

As part ofan ongoing marketing/business development initiative which has already resulted in

unprecedented growth in trading volumes, this well established, medium sized International Banking
Group, with 30 years’ experience in the London market, now seeks to enhance its front office

capability by the appointment oftwo key individuals.

Risk Control Officer
£30,000-235,000 BASE

Immediate responsibilities will be to coordinate the activities of 5 desks into one ’middle office' reporting

function by the setting up and development ofa risk control system. The prime function will be to analyse risk exposure,

control limits/excess reports, develop the counterparty credit policies and monthly managemem/head office reporting.

Graduate calibre candidates aged 28+. with 3 to 5 years' experience within a similar roie from a Treasury Derivative

environment, will be totally PC literate and have in-depth modelling skills.

Junior Derivatut: Trader
c£25,000 BASE

As an integral pan of a small specialist team, this roie will actively develop hedging capabilities in support of the Treasury

Derivative and Securities desks. Additional responsibilities will be to execute complex structured finance trades, research new
devdopmcnts/instnimenis (c.g. arbitrage business opportunities) and to work closely with the Risk Control Officer in

risk monitoring and reporting to senior management. Career oriented graduate candidates aged 24-28, preferably with a numerate

or statistical based degree, will have 1-2 years’ proven training and/or experience within a similar trader or funding function.

These hirings are seen as pivotal in the continuing growth of the organisation and candidates can reasonably expect to

contribute directly to that growth. Furthermore, first class communication and interpersonal skills arc essential to enable the

successful candidates to take full advantage of the continuing challenges that these roles will present.

Forfurther information, please call Tony Leggett.

SELECTION
~F~ I R~T H - R Q~S S - ~ nT A B~T~ I N A S S O C I A ~T E S LTD

Bell Court House - fl 8 I om field St reel 'London EC2M 7AY - Telephone 071-628 2441 - Fax 071-382 y -I I 7

A MEMBER OF THE BLOM FIELD OROUP

76, Wading Street, London EC4M 9BJ
Tel: 071-248 3653 Fax: 071-248 2814

ignEanmi

TO ADVERTISE IN THIS

SECTION, PLEASE

CONTACT PHILIP WRICLEY

ON 071 873 3351

ABTRUSTFUND MANAGERS LTD
emerging markets fund manager

Abinisi Fund Makers L.d is pan of te Key
riwuwiii I Miiw - ,

Aberdeen Trust PLC group, a specialist fund

management company with funds un r

management of over £1-5 billion.

Due to the increase of emerging markets

(unto under management, we are looking or

a young, enthusiastic fund managerjo joi

the emerging markets team in London, to

ashtsf in (he management of unit trusi an

investment trust portfolios- with particu

emphasis on Latin America,

• Sound analytical skills

• Allean 2 years
' investment experience.

• Spanish/Portuguesefluency an advantage.

• Ability and willingness to Travel to the

regionfrequently.

• Strong written and oral presentation stills.

• Ability to work in a small team.

Competitive package according to experience.

Please write, enclosing a full CV and details of your current

remuneration to:

Mahon Hart, Personnel Manager
Aberdeen TnBl PLC

10 Queen's Terrace. Aberdeen AB9 1QJ

Manager of Quantitative Research

BARRA is the leading provider of research and decision

support tools for global investments. We are currently

looking for a high calibre individual to manage our European

The responsibilities of the team include: the development and

maintenance of sophisticated Investment models, analysis

and implementation of the latest econometric techniques and

provision ofconsulting to the investment community.

Applicants for this position should have several years

experience in a quantitative position, be educated to PHD
level and have experience of managing people. Good
communication stalls are also required.

Candidates interested in this position should apply with a

curriculum vitae to: Andrew Cauldwell, European Manager,
BARRA International Ltd, 1 Whittington Avenue, London
EC3V1LE.

@BARRA International, Ltd.

ASSISTANT CLIENT ACCOUNT MANAGER

• ASSISTANT BUSINESS DEVELOPMENTMANAGER •

Due to continuing growth in its corporate client base, a major Gty based

fund management house is seeking two high calibre candidates to fill these

new positions. Candidates must be graduates with two to four years

relevant experience with a fund management house or investment

consultancy. In addition candidates must be self motivated, resourceful,

enjoy workingunderpressureanddemonstrateahighlevelofinterpersonal

skills. These positions offer competitive remuneration packages

commensurate with experience. Career prospects are excellent

Please contact RogerManning specifying which position you wish to apply for.

Jonathan Wren Sc Co. Limited, Financial Recruitment Cfttntlunts

No. 1 New Street, London EC2M 4TP TeL 071-623 1266 Fax. 071-626 1242

JONATHAN WREN BANKING
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Flexible and ambitious professionals to
join a high-performance corporate
advisory team in the City

Corporate Finance
Associates
Excellent salary + bonus + banking benefits

Nomuni International is the European

headquarters of one of the world's major

Investment banking groups.

The Corporate Finance Advisory team is

undergoing rapid business development
and wishes to expand with the

recruitment of two Associates. The
team is seeking dynamic graduates with

two to four years' experience in

corporate finance advisory which may
include cross-border Mergers and
Acquisitions, Strategic Alliances and

Corporate Restructuring.

You should be highly numerate and

computer literate, with spreadsheet and

modelling skills. In addition you must

haw the ability to work with complex

concepts across a broad range of

transactions togetherwith the credlbiUcy

to work closely with senior management.

Our clients are predominantly European

but global in outlook, so extensive travel

may be required.

Probably >n your mid to late 20's and

currently perfonping impressively In an

investment bank, a consultancy or an

accounting him, you now have the

opportunity to expand your skills and

horizons in a high profile, successful

team. One appointment will be at a more

senior level (depending on depth of

experience), but both offer exceptional

scope for career advancement In this

prestigious financial group.

ifyou arc interested in this opportunity,

please send your cv with a covering

letter including salary details, to

Alistair Lyon, Reply Handling Service,

Reft 763. Associates in Advertising,

5 StJohn's Lane, London EC1M 4BH.

ONO/ftURA

FACTORING

INVOICE

DISCOUNTING

Currently

OVERTARGET
but

UNDERPAID?
we seek a

graduate/MBA

with 3/5 years

relevant sales

experience.

Salary Neg
£25-£35,000 +

benefits.

Contact:

BRIAN GOOCH
O.B.S.B. Rec/Cons.

Tele: 071-588-3991

Fax: 071-588-9012

International Private Banking
Excellent Salary Packages Paris 8c Muscat

Exciting opportunity for young, ambitious finance professionals

to develop career in private Hanking for established private bank

dealing with international high networth clients.

THECOMPANY
Private Bank providing banking and investment
services to individuals and their commercial
interests globally.

Successful, profitable bank with major institutional

shareholders.

Dedicated to providing all-round service for high
net worth clients.

THE POSITION
Member of small professional team dealing directly

with prestigious international clients.

Extensive marketing of specialist services to new
and existing clients. Responsible for discreet and
eFfident handling of clients' financial affairs.

dbUi NBSELECTION LTD

sh| MMdufdcouymy

Position in Muscat offers opportunity to set up and

manage own business and develop team.

Independent role.

QUALIFICATIONS
+ Marketing flair and ability to win confidence of high

net worth clients- Excellent interpersonal skills. Self

motivated and entrepreneurial

•+ For Muscat position, candidates must have

experience of investment and commercial acumen.

Ideally aged 30-45.

For Paris, candidates with Financial services,

business school or services backgrounds preferred.

Probably aged 25-35. French not essential.

Please send full cv, staling salary. Ref M4778
NBS, 54 Jermyn Street, London, SWIY 6LX

uaduinflicsn
Aberdeen • Birmingham* Bristol* Edinburgh

Glasgow Leeds •Manchester * Sough

COMMERCIAL LOANS MANAGER

Key Roles in Independent Power Project Development
A leading developer of large scale power projects worldwide, this dynamic group is committed to substantial

investment in Europe. To achieve these ambitious plans, additional sldlls in project financing and
appraisal are now required to complement the London based development team.

Gloucestershire to £40,000 package

A major financial services concern wishes to recruit an experienced Commercial
Loans Manager to lead their Commercial Mortgages Management Team and
significantly influence the overall strategy of the department

Managinga team, you will take responsibility for effectively controllingbothhuman
and financial resources, ensuring that all staff receive sufficient training and
development to allow them to realise their full potential and achieve departmental

objectives.

Particularemphasis will be placed on the managementof performing loans and foe

control of commercial arrears. The implementation of initiativesdesigned to reduce

thecompany'sexposureand minimise losses will bea key responsibility. Inaddition,

you will play a leading role in the overall management of the subsidiary company
responsible for commercial and residential lending.

The successful applicant, ideally ACIB qualified, must have broad commercial
lending experience preferably gained within a Banking or similar environment in

respect of medium loans across a wide range of commercial businesses.

In addition to a strong understanding of commercial property lending, you will

possessa high levelofstrategicandbusinessplanningskilis,bea goodnegotiatorand
an excellent communicator.

Interested candidates shouldforward a detailed cv including

current salary details to Claire Rogers at the address below.

Jonathan Wren & Company Ltd, Financial Recruitment Consultants

Bradford Honse, SL Stephens Avenue, Bristol BS1 1YL
Telephone 0272 225762 Fax 0272257693

JONATHAN WREN BRISTOL

Project Finance Executive
c. £35,000 plus benefits

Working closely with the Manager, Project Finance, you will

evaluate novel financing instruments and strategies, support

the administration of existing financing arrangements
and develop extensive contacts with bankers, lawyers and
project partners.

A graduate, you have at least five years' experience in a banking

or corporate treasury environment with a strong focus on
project financing and, ideally, have completed a formal credit

training programme.

Business Development Associate
c. £25,000 plus benefits

Reporting to the Regional Director, Business Development, you

will support marketing of potential projects through critical analysis

of potential business opportunities, preparation of dear, well written

proposals and assistance in the negotiation of commercial
arrangements for specific projects.

A business or technical graduate, you have excellent analytical skills

combined with the ability to communicate effectively both verbally

and in writing. Fluency In other European languages would be of

particular interest.

In each case, a highly competitive salary and benefits package wifi be offered, as well as exceptional career development

opportunities. In complete confidence, please ring or write with CV to: Penny Strawson, Simpson Growden
Consultants Limited, 97/99 Park Street, London W1Y 3HA. Telephone: 071-629 5909.

Simoson Gnowden
CONSULTANTS

MATURE-SEASONED-BANKER
IPad M. Alexander)

SEEKS ASSIGNMENTS ON A
TIME FLEXIBLE BASIS COVERING

Credit and Risk Management, Credit Control, Credit Policy and Procedures.

Remedial Managemen1/Recovc ries/

Litigation, Credit Administration, Loan and Security Documentation.

Security Audita.

Write la Box B1919, Financial Times,

One Southwark Bridge. London SEl 9HL

Financial Services Regulation

Monitoringand Investigations City

Company Lawyer
Computer Software, Systems and Services

c £45,000 + Bonus + Benefits London

GACI is ;i world leader in computer software and services,

employing 2,500 people in over 40 offices. Our rapidly

expanding UK subsidiary is now looking Tor a high calibre

lawyer to represent the company in all legal aflairs and act

as Company Secretary.

Reporting to the Managing Director, your primary

responsibility will be the drafting and negotiation of

all client services, systems developmentand software

licensing contracts, working directly with this

country’s major corporations. You will also have

significant experience in intellectual property,

copyright, trademark, data protection legislation,

British litigation procedure and UK corporate

secretarial matters.

The ideal candidate will be a qualified British

solicitor or American lawyer with direct experience

of working in the computer services environment.

If you have the skills and experience to match this

brief and you would like to be a key member of the

senior management team in a dynamic and
successful company where commitment and drive

are recognised and rewarded, please send your CV in

complete confidence to

Jane Short, CAOI Limited, GACI House,
Kensington Village, Avonniore Road, London
W14 8TS.

EXECUTIVE
MANAGER

to run

EXPORT
COMPANY

Dealing in packaging and
parts for an overseas

Tomato Paste factory

and also dealing in bulk,

general and other goods.

A degree in Business

Administration or similar

degree preferred with 5
years specific or related

commercial experience.

£30,000 neg.

Age 24 to 36.

Fax CV to: 0S1 458 8576

or write giving specific

experience, education,

salary details and

telephone number to:

Rapier Edge Ltd.,

Bishopswood,

35 Bishops Avenue.

London N2 OBN

JMRO - Investment Management

Regulatory Organisation Limited - sets,

monitors and enforces standards of

investor protection for a diverse

Membership, including fund managers,

unit trust managers, pension fund

managers, venture capital companies,

banks and trustee companies.

We are responsible for assessing

applications for Membership,

monitoring and supervising the

investment management activities of

Members, conducting investigations and

taking disciplinary action where

necessary. We now require additional

staff for these functions.

Candidates should have significant

practical experience in, for example, one

or more of the following: regulation:

financial services Investigations/

auditing: unit trusts; derivatives and

hedged funds: investment management:

investment administration: compliance;

and prosecution. All applicants must

have an enquiring, analytical mind, a

high level of interpersonal and

communication skills, and a

commitment to investor protection.

We are likely to have forther needs for

staff in other functions, such as

registration and regulation policy, and

invite general applications from

experienced candidates, including

lawyers and accountants, who Teel they

can contribute to our aims and

objectives.

A fully competitive remuneration

package will be offered, including non-

contributory pension and life

assurance. There are excellent

opportunities for further progression,

based on performance.

Please write (under confidential cover)

with a curriculum vitae, including salary,

and state your reasons for applying and

how you meet our requirements, to:

Robert Charleston, Head of Personnel,

IMRO. Broadwalk House, 6 Appold

Sheet, London EC2A 2LL Please quote

reference number MA93/ 1 1.

HOARE
GOVETT
Member i'F \J<\ \\!KO Group

EUROSTERLING SALES
As part of our continue growth in Short Dated Eurosterling markets a vacancy exists for

an experienced Salesperson.

Candidates for this position will be able to demonstrate a record achievement in this or

Similar markets and contribute to a broad range of products as part of an established and

successful team.

A competitive salary and benefits package is offered.

Written applications enclosing a C.V. should be sent to:

Graham Evans

Hoare (Jovett Limited

4 Broadgate

London EC2M7LE

H//
Consulting

HW Consulting - Prospective Partner

Haines Watts Slough, the largest office of a national association of

Chartered Accountants and Business Advisors, specialising in

servicing owner-managed businesses, wishes io recruit a managing
consultant to lead their newly launched consultancy practice.

This newly created role will require a forward thinking,

commercially aware person to spearhead and develop the

management consultancy including the recruitment of consultants,

developing a range of consulting services to new clients obtained

by the consultancy in order to be both a growing enterprise and
self-funding organisation.

The successful candidate will be able to demonstrate a proven
record of ability in establishing a successful management
consultancy, obtaining new business and possessing the right

commercial skills. Remuneration, with profit related incentive

scheme, by negotiation.

Applications with Curriculum Vilae to David Griffiths, Senior

Fanner, HW Consulting, Sterling House, 165-175 Famham Road,

Slough, Berkshire SL1 4UZ.

Newton
MARKETING EXECUTIVE
COMPETITIVE SALARY AND BENEFITS - CITY

Newton is an investment management house with a record of sready growth
and consistent performance. Our Pooled Pension Fund. Newron Exempt Fund,
has grown from £500m to over £850m during 1993 and we wish to appoint
an assistant to the marketing team.

The marketing executive will initially be communicating with clients and
consultants by letter and telephone. The organisation and preparation of
presentation material will also be an important task. Within one year we
would expect the incumbent to be making presentations on Newton's Pooled
Fund business to clients and consultants.

The successful candidate is likely to be a graduate and have a genuine interest

and flair for marketing. At least one years experience of financial markers
preferably in the pension fund industry, is essential. Highly developed
interpersonal and presentation skills and numeracy are also key requirements.

If you are interested in this appointment please apply with full curriculum vitae to:

Colin D Campbell, Personnel Director, Newton Fund Managers Limited.

71 Queen Victoria Street, London EC4V 4DR.

MKMBF.lt OF [MRO
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GLOBAL INVESTMENT BANK
DERIVATIVES NEGOTIATOR

LONDON
Our client « MM, .clraowtedgcd „^
International fhumckU marltcla. A vigorous strategy ofgrowth,
combined« n creative and Innovative .pproaen, h„
enabled Ihe firm to blend to knowledge 0ffeoifican, local
maActa with a clear underBadlng of how these market,
relate WOrtdwide. This tbeused approach global eapamtion
has placed Che firm „ the very forefront of international
investment and finance..

The development of core businesses has let! to significant

srowih which has resulted in the emergence of an exceptional
opportunity within the firm', leg*! depamnem in London.

Key responsibilities will include the following:

• Preparation ofdocumentation (both ISDA and bespoke) on

swaps, optionsand other derivative products

• Structuring, negotiation and documentation of transactkms

to execution with market counterparties and customers

• Close liaison with other business divisions, external

advisors and regulatory bodies

Ideally, candidates will possess at least one year's

experience of derivatives/mainstream capital markets

ROBERT WALTERS ASSOCIATES

^EXCELLENT

documental inn gamed within a major City firm nr financial

institution. Although desirable a f-irmai legal qujlifimcion is

not prerequisite, however it i.% essential that eaudidates :.ir.

clearly demonstrate academic aptitude, sound eumnterical

awareness, ambition and the interpersonal skills iu succeed

within a team orientated environment.

This assignment is being handled exclusively b>

Simon Hankey on behalfof Robert Walters Associates- For

further information, in complete confidence, please contact him

on 071-379 3333 1 confidential tax 071-915 8714a or write iu

him at 25 Bedford Street, London WC2E 9HP.

International Money
and

Securities Broking

A highly successful. City-based worldwide

money and securities broking company is looking

for a derivatives broker with proven experience of

Japanese markets.

Fluent in both English and Japanese, you must be

familiar with Japanese business culture. A
graduate, preferably in a business-related

discipline, you should also have relevant product

knowledge coupled with a sound understanding of

the money markets.

Ifyou can meet this demanding specification,

please sendyourfull cv to

Box B1920, Financial Times,

One Southwark Bridge,

London SEl 9HL

lopmeji!!

Fl.1'-,

“gulatic:

SENIOR CREDIT MANAGER
quality of service, ability to respond quickly and strong customer focus, American Express Bank wish to

. ....
7“°a®cr w^° shares these characteristics. The successful applicant will be a senior credit professional with strong

cxpericncc and skills in the areas of Trade Finance, Commercial Banking and Correspondent Banking. In addition they will have
significant lending experience and structuring skills.

y®0 w
j
U ltave a ^ready gained experience working with an American Bank and may even have spent time working

ovOTea^edncated to degree level, you will be an ambitious credit professional already having gained experience of managing other
owft professionals. You should possess good influencing skills and will dearly need excellent presentation skills both verbal and
written.

The role of Senior Credit Manager is responsible for the review and approval of credit proposals, Ihe ongoing monitoring of the quality of
die foan portfolio and mainta ining awareness of credit related issues in the countries where AEB CJK extends credit. The senior Credit
Manager will regularly meet with clients and the bank's relationship managers, In addition they
will have responsibility for managing credit analysis who support the function.

The remuneration offered is highly competitive, reflecting the importance of this position within

the Bank; and indudes base pay, performance related bonus, stock awards, company car and —-———
other banking benefits eg mortgage subsidy, health plan, interest free travel season ticket loan. AMERICAN
Candidates should send their CV to Mr J. Battersby, Head of Human Resources, American
Express Bank, Europe, Middle East and Africa Region at the following address.

American Express Bank Ltd, 60 Rm-kingiwm Palace Road, London, SWIW ORD

iniimr

Derivatives Executives

Competitive Salary ^Benefits .
German Speaking

NatWcst Capital Markets is currently seeking ambitious young executives to join its

expanding derivatives group in London. The successful candidates will be highly

educated, with a strong mathematical background and have well developed

con^nunication and interpersonal skills. The candidates must speak German as a

mother tongue and be fluent in English.

Tlie successful applicants will join a worldwide team of 70 dedicated professionals

and will receive comprehensive practical training in risk management, marketing,

structuring and other skills essential to the business. Whilst specific experience oF

the derivatives market is not essential, a financial background would be

advantageous.

NatWest Capital Markets is part of,NatWest Markets, the corporate and investment

banking arm ofthe National Westminster Bank group.

Please send your CV in confidence to:

Sarah Lee

Global Markets Recruitment Limited 2-9 Masons Avenue, London EC2V 5BT,

Tel: 071 600 4744, Fax: 071 600 4717

NatWest Markets
Caqmalr^hwiitmearBt>«hng

HHHT

LAWYER
Capital Markets

IBJ international pic. the principal merchant banking arm of the

Industrial Bank of Japan, established 1975 and acknowledged as a

major force in the world capital markets, is characterised by its

innovative approach and global commitment.

As pan of our expansion programme, a rare opportuni ty lias arisen for

a Capita! Markets Lawyer to join our legal team. Applications for this

position arc invited from lawyers with at least two years’ experience in

documenting capital markets products, including:

4 bond issues

4 foaa* under MTN Programmes

4 derivatives

4 structured finance transactions

The successful applicant is likely to currently be working in the Capital

torS® of a C.ty law firm, or alternatively avpart of a

transaction management team of an tntemauonal bank.

A eomoetitivc salary, including normal banking benefits, wdl be offered

together with excellent career prospects.

Please write with fall CV and details of current remuneratton to:

Sue Harwood. Personnel Department

dosing date for applications: Friday, 10th December. 1993.

IBJ International pic

Backen House. One Friday Sure!, London ECIN 4AA

DEALERS
«. . , . . fcing? clients are expanding their

Severe! of our major ban tag
ixitend to recruit

If you ere coaudering * move, contort

4»oa!iit» in Aet&ng appoint™^

iLUKICTHTEH
I'r-IKI’: \ Kmnil innil

Tel: 071-34'? 03-S9.

3i Corniiill. tendon, fC3V 3?Q,

HrlliV|'< /'.lift: l itTI

AMERICAN
EXPRESS
BANK

Utiser Aufiraggebergebtirt xu tien renmnmierten Broker-ffdnsem and ist wetiweit an alien wicb-
tigen Flnanxpliitzen vertreten. Mil ueiiti intemationalen Niederlttssungen geb&rt das tjutemeb

-

men xu denfunfgrGJSten Brakern tier Welt. Die Eutscbeidungfiir Frankfurt als Sits der Euro-
pdiseben Zentralbank und eteren Varlduferiustitut das £R7 veranlafit unscren Aufiraggeber, die
bereits Starke Prdsenz in Frankfurt auszubauen. Er sitcbl deshalb den Capital-Atarkels-
ProJ'essioital als

Geschaftsfiihrer
Capital-Markets

THETOP

(KTORTIJNrnES

SECTION

for senior management

positions

For advertising

information call:

Clare PeasneU

071 873 4027

Das Untemehmen
Die Firma bescbilfUgl nationalund In-

ternational 750MUarbelterundgebitrt
xu den Erfolgreichslen der Brittle be.

DerDerisertbatulel this Depotgescbdjt

und der Renlenbaudel zdhlen xu den
Stiirkcn des Vntemebmens in Den Isch-

iau/L Die icacbsendc Bedvutung derde-
rlvattven tnstrumente er/ordcrl den
dynamiseben Ausban der Capital-

Markets-Aktiiil/Uen.

DieAufgabe

Als GescbilflsfQbrer Capital-Markets

sind Sie alleiureruntivorUIcbfiir die

Einsteliung und Fiibruug Ibrer Atitur-

beiter, die kaufmdunisebe Leilung der

Firma und die techniscbeAusstailuug.

Die Gewinnung netter Klinden erfor-

dert tbre Marketingerfahrung und tbr

GespUrfRr Kundenwiinscbe.

DerKandidat
Sie sind lorzugsweisczuHscben JOund
iOjabre alt, babett bereits eUte Karrie-
re im Capltul-Markets-Rereicb ge-
machL Als erfabrener Windier nines
Broker-Hauses Oder einer Bank (Sa-
tes Trading) sindSie vertraut mil Pro-
duklen des Capital-Markets wfe
Swaps. Swaptions, Caps und Floors
und anderen derivativen Instrumen-
ten. Sie kenueii den Markt und baben
eingates Standing In dicsem Bereicb.

Das attraktive Gebalt enlspricbl der
rvrantivortuugsvollen Position Die in-

nerbetrlebllcbeAUersversorgung, ein

GescbUjlswagcn und ein Bonus gebb-
ren zurgesanden Ausstattung. Wirbit-

ten nm Zusendtmg Hirer aussagekrif-
tigen Beiverbungsunterlagen mil label

-

lariscbem tobenslauf, Licbtbild und
Zeugniskopien. Slrengste Vertrtutllcb-

kelt itirdfbnen zugesicberL

CONSULTING
GESELLSCHAFT FOR PERSONAL- UND UNTERNEHMENSBERATUNG mbH

HATTSTSNER WEG 3 • 61267 NEU-ANSPACH •GERMANY*TEL 00 4060SIM 1744 -FAX00486081/96 00 06

Substantial UK private investor requires outstanding

person(s) to start a new iuvestment/fund management

company concentrating on 5 year world wide growth in

both the equity market together with selective company

acquisitions.

Suitable candidate is likely to be aged 28-35 years, have an

outstanding ability and track reconj together with ambition

and an entrepreneurial spirit.

Potential rewards will be substantial and hence only

candidates with the above credentials need apply.

Please reply in the strictest confidence to

Box BI92S, Financial Times,

One Southwark Bridge, London SEl 9HL

G ? ASSOCIATES
TELEMARKETING SALES EXECimVES £ EXCELLENT
Mgjcic tavaUKOI Kook ceefa, 2 Imkblrjr aperfeacal inc&viduab ro promote ibeir nn^e of Knioo ro

Hxrir NUKMal Acouunw A Southern IfAa respectively- The patenm ire primarily phone baKil «i*

approx I itay per week ^icsl la the field. It eneaiiat dot you ait graiuic or equmkai «U have

^^f-1 in rtf (nr ihe HkohmlfA aattet. f^cdlrm piyxfxxTi .4 alary iodenmm. i htnu

ASSISTANT MANAGER - CUSTOMER SERVICES £ EXCEIXENT
Lcadxsg fVSi’ co. tcekj asu mgr for tbetr CS. Dept You Mil audit iben are nafiicieM uniting

icsxuces to —«**»*. dab Up qmailtj, J day, a wedu MlcpttMK Knict You win manage rnbunad X

nafryn-t Cn iraffie. *ad mwuoc ACD performance dila M muntaia A nopim-e piodnrrivii, and

xrrvlce levels. You uID pouca 3-3 jart experience is a Ktcptiooe icspiase emaaPKO. l gjo

d

worfang knumlcdet of a telephone amnuiciliotis network. ACD. PC-Excd A ttalinkal rorecasing.

Excellent salaiy A boons available far mcnutul ondhlste.

nexeser*! fall career ricaDt ind anal salary package nr S Taylor Start,

CS Assodslex, Peek Hook. SI CasKfacap, London EC7M I EE.

Tel: 071 nil 4202 Fic 17 1 92? 2256

APPOINTMENTS WANTED

Materials scientist (engineer)

Age 43, PhD. German

With excellent knowledge of anorganic, nonmeiallic materials,

and technical ceramics,

long years of experience in production, technical services and calcs.

Currently sales manager of anorganic basic materials, seeks a new activity in

Technical Marketing and Sales, Europe

in order to develop your European business for your products of high

scientific and technical an!lent

The coordination of the activities can be done form the domestic desk,

languages: Goman. English, French

contact: Fax No. (Germany) +49-5U-S2366W

Graduate (28) of tl» London School of Economics (M. Sc) and University of

Chicago (M.BA) seeks a position as an

ASSET SWAPS
MARKETING

City to £80,000
outstanding opportunity tojoin an
expanding derivative products group

Our client is the Capital Markets division of a AA rated International bank. With a

particular strength in the fixed Income and derivative markets they are seeking to

expand their already successful marketing group.

Candidates should have broad based derivatives experience and, most specifically,

possess the ability to price, structure and market asset swaps to investors. A
background In the fixed Income markets Is essential as is a strong track record in

servicing Investor requirements preferably In the UK or Continental Europe.

Candidates should also be able to demonstrate an existing Investor base.

The successful candidate is likely to be a graduate, be in his or her late 20‘s or early

30's with proven ability and strong self motivation, in career terms they are now likely

to be seeking a more demanding role with greater earning potential in a highly

successful, dynamic team.

For an initial discussion in confidence please contact us quoting reference 4850 at 20

Cousin Lane. London EC4R 3TE. Telephone 071 23ri 7307, or Fax 072 4S9 2 230.

STEPHENS SELECTION

A PAKT OF SICP1ENS COXAJLTAK3&
loaded Edlnbwtsfc .Vw Vorit lioog Kaos

Holds British and Canadian passportsand U.S. Green can!

Wm (ravel extersivdy and/or relocate worldwide,

Phase write in Bo; 3192S, Financial Tunes. OneSouihwaifc Budge, London SEl 9HL

RESEARCH ANALYST
-FIXED INCOME CREDIT

LONDON

Our client is a premier investment house, one of the latgcst in the world, making markets

in fixed incomeand equity securities and providing a broad range ofunderwriting, financial

advisory and research services to international investors worldwide.

They wish to recruit a credit analyst to provide research coverage of investment and non-

invesimem grade corporate and sovereign credits with outstanding debt in the Eurobond

market.Thesuccessful candidate will workclosely withthe Eurobond andSyndicate desks,

providing support and expertise lo help them consummate trades and will be expected to

produce both oral recommendations and written research as required. S/he will be a

graduate, possibly a Chartered Accountant with several years' experience in a similar role,

gained in cilher a raring agency or an investment bank.

The successful candidate will receive an excellent compensation package and the benefits

associaicd with a leading financial institution. Applications in confidence under reference

RA25 1 27/FT will be forwarded to our client unless you notify our Security Manager in a

covering letter of companies to whom your details should not be sent:

Campbell-Johnston Recruitment

Advertising Limited

2 London Wall Buildings, London Wall,

LONDON EC2M5PP
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Sun Ufe Investment Manaflanial Services Is the highly
successful fund management arm of Bn Sun UteAssurance Group,
oimof Itie biggest rams* In financial senrtcaa In (he UK.

ASSISTANTFUST>MANAGER - GLOBALSTRATEGY
WO are currently eataWisMng a naw ‘desk" lor Global Strategy and

as a result we require on Assistant Rmd Manager toJoin [Ms new team.
Reporting to the Chler Investment Manager, your cofrtrfouttan wS

Indude interiacing with external strategy advisers: evaluating, acquiring
and maintaining market forecasting models: and maintaining and
Improving the current strategy model.

\bu wBbeanBMRmember with a proven track record Inthe financial

sector. In adtition,you win possess a business degreeand knowledgeof
quant models.

CONTINENTAL EUROPEANEQUITYANALYST
We are also seeking a Continental European Equity Analyst, with

approximately » months' experience of European Markets. Itou wM be
responsible for enhancing Sun Lite's stock selection poHcy In Europe:
and contributing to the geographic asset allocation of Sun Life's
European equity investments.

Strang analytical okflla are required, hence you wffl Mealy be an UMR
member, and qualified to degree feveL Reporting to the Head of the
European Desk.

We offer a competitive salary and a comprehensive range of
benaftts, as associated wfth a large financial services group.

1b apply please send a full CV ta-

KafthBaker
Chief Investment Manager
Sen LHb Investment ManagementSendees Ltd
lOTOi—pslde
London EC2VBDU
Sun Lite offer* equal opportunities la employment and welcomes

applications tram suitably qaaDfled peopleregardtoss ofaax. marital
status, etttnlc origin or (flsabflKy.

INTERNATIONALM&A
An expanding international M&A advisory firm with offices in nine

countries is seeking entrepreneurial M&A professionals, with a minimum

of 5 years transaction experience, to join its London. Paris and Dusseldorf

offices. Our firm is a leader in mid-market cross border M&A. Please send

resume in confidence to the address below to obtain further information.

Write Box BI741. Financial Times; One Southwark Bridge,

London SE1 9HL.

FINANCIAL TIMES FRIDAY DECEMBER 3 1993

Templeton
European Sales Manager

Location Edinburgh

Is part of one of the world’s largest; independent
1

STS/uS^d
assets imdfer'&ianjgemenL The Templeton. Group employs over 600 staff globally

. pranWurt
KingddriT^ Bifttaman, United States, Canada, Australia, Hong Kong, Singapore, Luxembourg

... ..
..

, ^ ,, „ ™. ...
... - .. . . Success in developing international markets has now created this top level opportunity.

^ Based “ and reporting to the Marketing Director, yon will

1 iC- travel throughout Europe and the Middle East Yours will be the ultimate responsibility
^ t-

* generation of sales and also the management of the team of Business Development Executiv

European offices.

Prime responsibilities can be summarised as follows:

0 ii^^gificBi^aeals with major distribution networks

0 supj^OTf t&BDE’s in selling to major institutional prospects

0 dir§^iribn «^®DE activity and calling effort

0 control of weekly call rate and reporting

0 motivation, development and training of BDE^
0 assistance with events and major presentations

Thisk position demands a high calibre of applicant who can demonstrate a successful

sales man^fcment in a European context, preferably in a financial services environment. Language

be

Air-^Sremely competitive remuneration package is on offer for what is viewed as a principal role in oar

client's-continued high level of growth and success- The package incorporates a substantial basic salary plus *

range of benefits including an incentive Bonos Scheme.

Please apply in the first instance giving a fan CV and any other relevant details to: Richard Fletcher.

Managing Director; Fletcher Jones LtdL, 9 South CbutrioUe Street; Edinburgh, EH2 4AS. Fax 031 220 1940.

UK EQUITIES FUND MANAGER
- Smaller Companies -

A high performance team with a leading player

offers scope for career development

Attractive package + car • City

Our client, the corporate and

investment banking arm of a major

financial services group, is a leading

portfolio manager for institutional

investors.

Due to business growth there is scope

for an ambitious Fund Manager to join

the Smaller Companies team investing

in active UK equities.The team has

recently enjoyed well above average

performance and further expansion is

anticipated. Working across a broad

range of sectors, this demanding and

stimulating role requires an individual

who can make an immediate

contribution.

Our client is looking to appoint an

analytical graduate with at least three

Associ

years' experience in UK equities,

ideally with some exposure to Smaller

Companies. Strong communication

skills, both written and presentational,

are pre-requisites as you wifi be

expected to interact with directors

of pic's.

Ifyou can meet the challenge, the

opportunity exists for a highly

rewarding future with a successful

organisation.

Please write with full CV. stating any

companies to which your application

should not be sent, to: Alastair Lyon,

Ref 760, Confidential Reply Handling

Service, Associates in Advertising,

5 StJohn’s Lane, London EC1M 4BH.

TISING

SWITZERLAND

THE BANK FOR INTERNATIONAL SETTLEMENTS

an international institution serving central banks, located in Basle,

with approximately 480 members of staff from 24 countries is looking for

ECONOMISTS

to work in its Monetary and Economic Department

The positions involve policy-oriented research, analysis and reporting of international

monetary and financial developments. One or more of the posts will involve applied

research in the field of financial instruments.

Candidates should be in their early thirties and have an excellent academic record.

They must be well-trained in macroeconomics and/or modern finance (preferably to

Ph.D. or equivalent level), with analytical minds capable of focusing on practical

problems. Working experience in the area of international finance would be a

considerable advantage. An ability to draft clearly and accurately in English is

essential, and a working knowledge of one of the Bank's other official languages -

French. German or Italian - would be desirable.

The Bank offers attractive conditions of employment in an international atmosphere,

excellent welfare benefits and tbe facilities of its own sports centre.

Applications, including a curriculum vitae, a sample of recent work, a recent

photograph and references, should be sent to the Personnel Section, Bank for

International Settlements, 4002 Basle. Switzerland, quoting Ref. No. 93175.

Head of Japanese International
Sales - Foreign Exchange

London £Excellent
A leading investment bulk requires an

Xi-cxceptioclexceptional sales professional to fill the

above post.

The Head ofJapanese International

Sales will be the bank's ambassador to the

Japanese financial community - both in

London and internationally. You will be

expected to increase sales to existing clients

and develop relationships with potential

clients: give advice with regards to new and

existing markets; and help diems develop

short and long term FX strategies.
_

Applicants must have at least five

years' experience in both the Tokyo and
London foreign exchange markets, with a

large number of existing customer contacts

in both centres. Although based in

London, the position will require frequent

travel to Tokyo and a dose relationship

with the Japanese business community.
To apply, please send your CV in the

first instance, quoting reference BQ57502/4
to Anne Bracken, NBS Barkers Response

fit Assessment, 30 Famngdon Street,

London EC4A 4EA.
Your application will be forwarded lo

this company only, please indicate any
companies to which yourCVshould not

besenL

Qppicisik Bjustol • Birmingham Nottingham • MA^cnurt* • Gj-«gow
Edinburgh • London. Tel 071-DJ4 1200.
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FletcherJones ltd
Executive Recruitment

Head ofInvestment Management
£75,000 base & bonus

A Board appointment in a long established life assurance and investment management

group with interests in the UK and offshore.

• RESPONSIBILITY is for all aspects of the Group's asset management business with

emphasis on investment performance and team leadership.

• THE NEED is for a creative and strategically oriented fund manager with at least ten

years' experience dealing in equities. Knowledge of fixed income investment would

be an advantage. Good management skills are essential.

• SALARY around £75,000 plus performance bonus and other benefits. Preferred age

35 - 50. Greater London base.

Write in confidence, enclosing a Curriculum Vitae, quoting refL7688 to

TK
SELECTION

10 Hallatn Street. London, WIN 6DJ. Fax: 071 631 5317

A DIVISION OF TYZACK & PARTNERS

YOU CAN ADVERTISE
YOUR SKILLS IN THE
FINANCIAL TIMES

RECRUITMENT PAGES
FROM AS LITTLE AS

£84 + VAT

Looking for

a Career Change?

Fon FURTHER DETAILS PLEASE

CONTACT

Phiup Wrigley on

Tel: 071-873 3351 Fax:

071-873 3064 or by

WRITING TO ISM AT FINANCIAL

Tims, Recruitment

Advertising, Numbbi One

Southwark Bridge,

London SE1 9HL

WORLDWIDE INVESTMENT COMPANY

Operations Manager
Equities

An ideal opportunity for a motivated and imaginative person
to create and manage their own operation.

Our client, a major International investment

company, will shortly launch a number of new pooled
equity funds. This has resulted in the need to recruit

a manager to establish the operations to support

these funds.

Working from a greenfield site the operations

manager will create procedures for managing
cashflow, liaising with custodians, administrators and
fund managers and also reviewing the performance
of thini party service providers. In addition they will

be responsible for substantial liaison both externally

with clients and internally with finance,

compliance and marketing functions.

Candidates should be graduates with at least five

years experience ofoperations management which
is likely to have been gained within a unit oust
manager, funds management firm or custodian. Of
critical importance is the ability to solve problems
in a dynamic environment and create new process-
orientated systems. Excellent administrative and
interpersonal skills combined with a sense of humour
are mandatory.

Interested candidates should write to Paul Wilson or
Gavin Starling, enclosing curriculum vitae and salary

details, at Michael Page City, Page House,
39-41 Parker Street, London WC2B 5LH.

Michael Page City
Inremariunal Recruitment Consultants

London Paris Aonuenbn, DureUorf Sydney

TREASURY POSITIONS
Middle East

Tax Free Salaries & Benefits

Good opportunities exist in the Gulf countries for

experiencedMM, FX,derivativesand Fixed Income
traders. Candidates should have at least five years

tradingexperience with a major commercial bank.

These positions would particularly suit traders from

the Belgian market.

Applicants should forward their curriculum vitae

to Brian Jarvis, General Manager at the address

below:-

Jonj than Wren International

PO Box 11947, Diplomatic Area Manama, Bahrain

Tel (973) 532582 Fax (973) 532604

JONATHAN WKEN INTER N AT 1ON A I

TOT 5** — CITI - FX—
Night Desk Sales

Our Foreign Exchange team is recognised to be one of flu world l»»w«
1 36 currencies and operating round the clock in die UK.

We now have an oppommiry for a Corporate Foreign Exchange Dealer ED advise and dad
with major corporate names on short term currency trading strategies. You wiH have
excellent interpersonal and marketing skills to enable you to promote and market tbe night
desk service to prospective UK and European diems.

kleaUy you will have several years experience in an active (reding environment
and/or sales capacity as well as Huency in French and English.

Hour, will be somewhat flexible, but will probably be MMpra - 9.00pm and4XXWto =

midnight on a icuboiul basis.
^

A highly competitive remuneration package is offered.

To apply, please write enclosing yourCV to Corinne Long, Human Resource, Mana*r
Citibank, PO Box 78. 336 Strand, London WC2R IHB. •

maar...**-
CITJBANJG

•
r>A-

-T;. .
.-• ••

. - uspljjja:

- -:Ai ‘3i

•>S6^

£--.4K
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ACCOUNTANCY COLUMN
Last call for smaller company annual audits
Andrew Jack on the opportunities and potential hazards of the government’s proposed abolition

B
ritain’s first nniflafl budget this » ‘

week may not have had mudr Hamilton. minister of cor- responses, nearly all in favour of HM Customs and Excise were sud- “We are happy to be released from th
effect on beer drinkers or

at the DTI, was left with reform. denly no longer murmuring about the time to do the statutory audit. It waL .
..““^urnews-

- For example, the British Bankers’
—«-««*- - r Js*—* - - - - - - -

Association bad been swayed, in spite

foment

I muchA-* effect on beer drinkers or news-
paper readers, but it wfl] certainly
make its impact an small comnanifis
and professional account^icym^
tices around the country. : -

Almost as an aside in the middle of
bis lengthy speech on Tuesday Mr
Kenneth Clarke, the dwnwJinp of
exchequer, spared a thought for the
drawbacks of the current statutory
audit requirements.

After two previous failed
by government in the past few years
to relax the rules for annual audits of
limited liability companies, draft Leg-
islation could now be ready by as
soon as next year.

This will Hft the requirement for a
full audit each year for an
500.000 of the 1.1m limited liability
companies across the country. All
those with a turnover below £90,000 a
year - some 300,000 - will be exempt
most with a turnover below £350,000 a
year - a further 200,000 businesses -
will be verified by a report by an
independent accountant less p«wfng
than an aiHfit in future.

Interestingly, while most of the
work on the small company audit has
been conducted by officials at the
Department of Trade and Industry, all

the glory has been claimed by Trea-
sury ministers.

It was Mr Norman Lamont, the pre-
vious chancellor, who first hinted at
government sympathy for reform in
his budget speech in March. It was his
successor, Mr Clarke, who was given
the task of announcing the decision -
and who claimed he had been frilly in
support of the idea while at the DTL

Mr Neil Hamilton, minister of cor- responses, nearly all in favour of
porate affairs at the DTI, was left with reform.
“0 more technical task of unveiling a For example, the British Bankers’
consultative document this April - Association had been swayed, in spite

«J“Jongh the first Indications that the of concerns that its members wanted
irii was again considering the jggqp to be able to rely on audited accounts
JW*. ttrmh his predecessor, before approving loans.
Mr Jobl1 Redwood, in February last Even the Chartered Association of

Certified Accountants - which
t oat stoked the fires at a wide includes some 4,000 members auditing

range Of lobbying groups, which the smallest ftnmpaniAg - began to

2m..tita«inh his predecessor,
Mr John Redwood, in February last
year.

That stoked the fires at a wide
range of lobbying groups, which
began months of campaigning and
preparation of briefs long before any
official documents left the DTI head-
quarters to ask for thdr views.

It rapidly became clear that the
mood had changed since previous
attempts at reform. The usual candi-
dates arguing for abolition at a higher
level cam^ forward, not least the
small businesses organisations and
much of the accountancy profession,
including the Institute of Chartered
Accountants in England and Wales
and the Chartered Institute of Man,
agement Accountants.
They said, as they bad in the past,

that the audit was costly, irrelevant
and. not best suited to the needs of
smaller companies. What was the
point of a supposedly independent
audit conducted very often by the sole
practitioner who had prepared the
books and provided advice to the com-
pany?
Equally, why have the auditor

reporting to the shareholders on the
conduct of the directors when the two
groups were very often the same?
By the time the DTI consultative

document was iggnpri, was becom-
ing difficult to find objectors to the
principle of reform. It received an all

but unprecedented number of 500

‘The DTI must consider

how to prevent fraud and
to retain assurance that

the figures are reliable,

although abolition of
the audit will still

require unanimous
shareholder approval’

backtrack. Mr David Bishop, last
year's president, bad sometimes had
to speak through gritted teeth against
his own personal views, to argue that
the privilege of limited liability must
be accompanied by the obligation of

the audit
That attitude had softened by the

spring, although the association main-
tained its position that any deregula-
tion should be accompanied by mea-
sures to make it easier for many
thousands of companies trapped with
limited haMhty for tax reasons to be
able to disincorporate. No such mea-
sures were announced in the budget
More significant, were the silences.

Officials at the Inland Revenue and

HM Customs and Excise were sud-

denly no longer murmuring about the
reliability of unaudited accounts.
They were under pressure from the

deregulators that they did not place
that much reliance in published
accounts, and have powers of far
wider access to financial information
during tax inquiries.

That said, the details announced in

the budget go considerably further
than these recommended by the DTI
in the spring. Its consultative docu-

ment called for abolition of the audit
for companies below the annual turn-

over threshold above which registra-

tion for value added tax: which was
just raised in the budget to £45,000.

The new limit for complete exemp-
tion is twice that level and for the

lesser requirement of a “compilation
report" by an independent accountant
is nearly eight times as high. It is

likely that these figures will remain
fixed, while the tax limits tend to rise

year by year.

These higher levels caught many
people by surprise, not least the Certi-

fied Association. It issued a statement
warning: “Removal of the audit
requirement will also remove
accountability . . . [and] may give
rise to concerns with regard to the

public interest"

Even so, the association seems
resigned to the changes. Mr John
Moore, deputy president and a small

practitioner based in Belfast, says: “If

the Chancellor has made our bed we
will lie on it and arrange the duvet to

be as warm and comfortable as possi-

ble."

“I am certainly not concerned in

terms of our own practice," be says.

“We are bappy to be released from the

time to do the statutory audit It was
a bit of a bind. This will leave clients

with more funds to seek other accoun-
tancy services

”

A lone campaign will continue
against reform by the Institute of

Credit Management “We view these
proposals with serious concern," says
Kate Beddington-Brown, assistant to

the director general. “They will proba-

bly prove counter-productive to

smaller companies.

She says the institute’s members
are sceptical of the assurance that

will be provided by the independent
accountant's report, and are less

likely to provide strong credit-ratings

to unaudited accounts.
A number of details have still to be

finalised. There has been considerable
agonising in Whitehall over the
nature of the independent accoun-
tant's report If it is to remain reason-
ably rigorous, how for will it differ

from the existing audit requirement?
The DTI must consider how to pre-

vent fraud and to retain assurance
that the figures are reliable, although
- as it recommended - abolition of
the audit will still require unanimous
shareholder approval
Equally, there are concerns also

among practitioners about exactly
what obligations they would be tak-

ing on by assuming this new role.

Standards-setters may yet have to lay

down precise guidelines.

But the DTI is committed to reform.

It will introduce the reforms as sec-

ondary legislation, without the need
for an act of parliament, which it says
will be in place by the middle of next
year.

nathaitjix)
The Master Craftsmen

FINANCE DIRECTOR
North London C. £35K + Car

Nathan Furniture Ltd is die brand feader for quality

cabinet furniture in the U.K. and operates from two

manufacturing sites in Edmonton. North London.Major

investment programmes arc in hand both to support

our extensive product development schedule and to

dramatically improve levels of operational efficiency.

We are now seeking a seasoned Finance Director who
can contribute at bath the operational and strategic

level. Responsibilities will include:

- reviewing manufacturing activities so as to improve
operational efficiencies.

- development of effective pricing strategies.

- evaluation of business development opportunities.
- extending I.T. systems throughout the company.

A formal relevant qualification should be supported by
at least Eve years' experience in a senior role within a

manufacturing operation. You will be able to illustrate

your influence over business policy and direction, as

well as your contribution to effecting significant

operational and cultural change. Well defined strategic

and planning skills are essential, supported by sound
commercial judgement and knowledge of the direction,

development and uses of l.T. systems. The ability to

play a full part as a key member of the management
team is paramount.

Base salary is likely to be around £35 K. plus
performance related bonus and a full executive benefit

package, including company car. Career prospects

within the Croup are excellent.

Applicants should forward a comprehensive C.V. to

Clive Hallett, Group Head of Human Resources,
Cornwell Parker pic. The Courtyard, Frogmoor, High
Wycombe, Bucks HP13 5DJ.

Financial Accounting Manager
Excellent opportunity to progress with a major multinational

London

c.£42,500 + bonus + car + benefits

A household name and market leader, this £100 million turnover consumer goods company has
recently been acquired by a major US multinational. Changes within the UK and European businesses
have highlighted the need to strengthen the existing finance team, resulting in the creation of this

key role.

Reporting to the Finance Director, you will be responsible for the full range of financial accounting

activities including statutory and US reporting. This high profile role includes involvement in pan
European projects, working with affiliated companies and participating in the restructuring of the

finance function across Europe.

Probably in your thirties, you will be a qualified accountant preferably Chartered, with several years

experience in industry - ideally within the consumer goods or retail sectors. Computer literate, with

strong interpersonal skins, your drive and ambition will enable you to take advantage of the genuine

opportunities for career progression that exist within this organisation. "Bean counters" need not

apply, we are looking for individuals with strong commercial skills who can bring a broad business

perspective to the role.

Applicants should write enclosing a full CV, quoting reference 681,to Susan Ryder,

43 Wetbeck Street LondonW1M 7HF.

A Whitehead Marin Group RLCcompany.

INTERNATIONAL OPERATIONAL REVIEW

.selection

OMMERCIAL AND FINANCE MANAGER
North West

Our client is the autonomous £40m T/O

packaging products division of a diversified and

growing £l20m T/O manufacturing Group. With

several operating units throughout the UK, and

two small but profitable, recently acquired

subsidiaries, effective financial management and

cost control is crucial to maximising business

performance.

As part of the senior management team, to which

you will provide general commercial input, your

role will encompass all consolidations and group

reporting (with emphasis upon analysis and

interpretation of results), tight cash and credit

management and IT review and development

Please forward your CV for consideration,

Portland International Search and Selection,

tland

c £35K + Bonus + Car

Directly supported by a central team of 6. you will

also have direct responsibility for an additional

40* staff at several UK locations who will require

on-going training and development

A qualified, IT-literate graduate accountant laged

28-40), you will already have gained at least 5

years' experience within a multi-site

manufacturing environment, have evident

commercial acumen, excellent communication and

motivation skills and be a good 'change managed.

This should be a technically demanding and

rewarding rale with good prospects for further

progression, including the possibility of moving

into general management within the Group.

in complete confidence, to Melinda Hughes,

quoting reference P255/FT.

Commercial Buildings

11-15 Cross Street

Manchester M2 IWE
Teh 061-832 5158

Fax; 061-833 9246INTERNATIONAL Fax: 061-833 9246

M A N C tftTr E R TJTvTl EICSSTU LIVERPOOL LONDON BRISTOL PARIS * BRUSSELS

TO ADVERTISE IN THIS

SECTION, PLEASE

CONTACT PHILIP WRIGLEY

ON 071 873 3351

Central London Based

Bunzl pic is a leading distribution and

manufacturing group across 5 business areas.

The Group is highly profitable with a

turnover approaching £1.5 billion, and has

operations in Europe, North America and the

Far East. Bunzl is committed to providing a

high quality of service to an impressive

customer base while maintaining substantial

and sustainable growth.

Following the recent promotion ofamember

ofthe operational review team into a high

profile Group reporting role, the company is

now seeking to recruit a replacement. You will

perform a rangeofhighly visible, challenging

and commercially orientated operational

assignments, involving up to60%

international travel. Analysing financial and

business issues you will have an impact upon

the efficiency and profitability ofthe group.

c£30K + Car + Benefits

You will be a qualified Accountant (ACA/

ACCA) with fluent Italian and ideally some

experience ofworking in Italy. Suitable

candidates will have outstanding professional,

technical and communication skills,

commitment, drive and the desire to join a

dynamic international business. Success in this

appointment will lead to wide opportunities for

development within the Group with the

potential for an international career

For further information and a confidential

discussion please contact our consultant

JustineAspey on 071-387 5400 (evenings

081-761 8375) or write to her enclosingyour

CV at Financial Selection

Services, Drayton House,

Gordon Street, London
WC1H0AN.
(Fax 071-388 0857).

Young, Recently Qualified
Accountant
a role with emphasis as much on communication
skills as numeracy

City

Our client forms part of an internationally successful and prestigious Investment Bank.

This position, within a small and effective team calls for a combination of skills; the technical

accounting abilities to produce management information of the highest quality, the commercial

awareness to interpret and question where necessary and, crucially, the communication skills to

successfully liaise with a wide variety of senior level management cultures.

Flexibility is the key word. The department is relatively new and the specific role will be moulded to

the particular abilities of the individual. For example, there is stfll much to do in formulating more

sophisticated PC systems to facilitate detailed cost allocation and cash flow budgeting.

Ideal candidates, in their mid to late twenties, will be graduate accountants and our preference, given

the broad ranging job content, would be for an ACA or CACA Strong PC, spreadsheet and general

systems knowledge would provoke considerable interest Of paramount importance, however, will be the

key personal qualities of creativity, flexibility, an investigative approach and the best of communication

skills.

The salary and benefits package is unlikely to disappoint

Please send a foil CV quoting Ref No A1200 to Malcolm Lawson, Codd Johnson Harris, Human
Resource Consultants, 12 New Burlington Street, London W1X IFF.

1|T T Tel: 071-287 7007.

cJh Codd •Johnson • Harris

Stockbroking and Fund Management in Asia

Financial Controllers for London and Hong Kong

Marlin Partners, formed in 1990 by a group of leading specialists in Asian stockmarkets, requires two financial controllers; one for its UK

operations and one for its Hong Kong operations. Working within a small, entrepreneurial and fast moving organisation, each position requires

a highly motivated and dynamic accountant to be responsible for the day to day financial management, together with regulatory compliance, of

the stockbroking and fund management operations. Candidates, aged up to 35, should be qualified accountants with more than two years post

qualification experience gained within a relevant industry.

Remuneration will be competitive and generous bonuses, based on individual performance, can be anticipated. .

Interested applicants should write, enclosing a detailed CV, expected salary and photograph, to:

Tim Lovell, Director. Marlin Partners U.K. Limited, One College Hill, London EC4R 2RA

Members of The London Slock Exchange and The Securities and Futures Authority Limited
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Finance
Director

Home Counties c £60,000 Package + Car
Our client is a multi-site operating division of .1 UK
quoted company - a world leader in its markets, with

an established reputation fur quality eiufincorint' and
service- Turnover in excess of Jl lOOin is generated
from rhe design, inantihicCure anil wurldivide sale

of technoli'sicjlly sophisticated capital equipment.

The company is highly profitable, with significant

potential fur further growth.

The Finance Director will be expecteii to support cite

Managing Director in all aspects ofcommercial
cunrrai and in rhe achievement ofcontinued,
profitable business growth. The inherunriy

international nature of the business will demand an
imaginative approach to tendering, financing anil

execution of new contracts, including the

development ofclose working links with

international business partners. Multi'

currency cash management and stringent

cost control will be a major responsibility of chis role,

as will the leadership and development ofoperating

company finance functions.

Candidates, aged up to 50, should be qualified

accountants whocm demonstrate the relevant

level of technical skill, commercial maturity and

intcmatiimnl vision which will be essential to

success in this demanding environment. A track

record ofachievement to date in the engineering

sector is prerequisite.

Full relocation facilities arc available where
appropriate and interested applicants should forwanl

a comprehensive curriculum vitae, quoting ref:

172161, to Alan Dickinson FCMA, Executive

Selection Division, Michael Page Finance,

Page House, 39<4 1 Parker Street,

London WC2B 5LH.

Michael Page Finance
S|-<vi:i|pJ- ip HiiijiwliI P-rmur inenr

London Uriatul Windsor St iVlbnu Uathethml Birmingham
Notlingham MincholiT Leeds Glasgow & Worldwide

M D A

Corporate Finance Training
London £40*50,000 + Car + Bonus
Mnniigement Development Associates Limited are a

leading provider of tailored in-company training and
development programmes. Their client hue oimposes

the UK’s lending companies in industrial, omuncrcial

and financial services sector. They have built a reputa-

tion of excellence through rhe recruitment of successful

experienced professionals and leading acidemici, who
have the ability ami credibility to train at the highest

level. They now wish to appoint a Senior Consultant to

teach corporate finance and related subjeers at senior

management levels and, through the design of

programmes, assist clients in their training needs.

transactions experience. Teaching experience is essential

as is u sound theoretical base.

You are likely to be an ACA/MBA or an academic

having worked in business and with good consulting

experience. You will have an inrerest in developing your

skills in training and wish to work with a highly skilled

and motivated team of professionals. An opportunity

does exist for an ambitious individual to obtain an equity

interest in a lust growing business.

You should be experienced in corporate finance and Iv

able to develop training material and case studies

by drawing upon previous assignments and

Applications should be made in writing to Charles

Ferguson, Michael Page Finance, 39-41 Parker Street,

London, WC2B SLH. Professor Walter Reid, ofthe

client, will review all applications in

conjunction wirh Michael Page Finance.

Michael Page Finance
5p.-ci.ilmi in FiriiikisI Kcuninm-ni

London Bristol Windsor Si Alban* Lcathvrfacad Birmingham
Nottingham Manchester Leeds Glasgow& Worldwide

Yorkshire
Electricity

Assistant Treasurer
West Yorkshire to 535,000 + bonus + car

(to be reviewed 1/4/94)

Effective treasury management is often a

key indicator to a successful organisation.

And so it is with Yorkshire Electricity, where
the Treasury function has played a critical

part in the company's success.

interna! promotion has created an
opportunity to join the team as Deputy to

the Group Treasurer. Your role will be to

manage the ongoing day to day functions of

the section to ensure that agreed objectives

are achieved. Key tasks will include develop-

ment and implementation of risk control

strategies, the effective management of

liquidity and funding, and the analysis and
creation of appropriate financial structures

for new projects entered into by the Group.

You will be a graduate with a further
qualification in treasury management and/or

accountancy and will be able to demonstrate
significant experience in all areas of the
function with a 'blue chip' pic. Maturity
coupled with well developed communication
skills and the ability to carry responsibility

are the essential personal qualities. Familiarity

with tax and insurance Issues would be
advantageous.

The attractive remuneration package will

include an element of bonus and assistance

with relocation expenses where appropriate.

Opportunities for further career progression

are excellent.

Please write - in confidence - enclosing

full CV and details of current remuneration

to Douglas Austin, MSL Group Ltd, Ebor
Court, Westgate, Leeds LSI 4ND.

Consultants in Search and Selection

Finance Director
The North West

An acquisitive privaicly owner! Group with usmMs exceeding £200 mil linn, and forty operaling companies in

llie Properly and Leisure Sectors, wish 10 appoint a Finance Uirvcfor hxsil in 1-ancasltire.

The urbanisation has grown dramatically in recent years andnow requires an exjxirioncctl Accountant lo lake

rraponsibi liry furall accuumi ng and banking mailersand raliunoli/x:Group Report ing procedures. There wil I

also be active involvement in acquisitions and disposals.

Ideally an FCA in your Lite 'Ws or early SO's. yon will have had csicm-.ive experience a-. Finance Directorof

n substantial, probably publicly quoted company, which has brought you into closecontact with the City and

Financial Institutions. You should jUo have experience uf acquisitions .uni iliqiosnls.

‘litis is a high prattle and demanding mlc which requires a elurismatic individual with highly developed

management skills.

In addition lo a salary commensurate with experience, the comprehensive benefits package includes Pension,

Private Health .Scheme and a fully expensed c.tr. II you currently reside in Hie North Wot. or wish to return

to a Northern ha.se. please send vour application to our Advisor - Ted Dickinson at:

APPOINTMENTS
ADVERTISING

appears in the UK edition

every Wednesday & Thursday

and in the International

edition every Friday

For further information

please call:

Gareth Jones

CAVKNIHSII MAINE
s=!:.\kVN £' tfl-U-CTION

Premier I louse. 17 Union Sireei. Lliisiol US I 2DJ. Tel: 0272 •PM912 F;u: tU272i 497761 071 873 3199

FINANCIAL TIMES FRIDAY DECEMBER 3 1993

To £100,000package
4- benefits + share options

Expanding UK Pic
London

Group Financial Controller

Key role at the centre ofa highly successful £300 million turnovernwitfoctar^UK

substantial overseas operations and a market leader In many of its businesses.
committed to

a significant acquisition, driving to increase efficiencies and improve margins. Committed to

continued acquisitive and organic growth.

THE ROLE THE QUAUFXCATIOI» .

Reporting to and deputising for the Group FD
with the prime cask of enhancing the quality of

management information to support Group
decision-making. Responsibility for financial

control and annual and monthly reporting

procedures.

Leading and motivating a young head office

team. Creating a centre of excellence on group-

wide technical accounting issues. Providing

guidance and advice to the Divisional FDs.

Active involvement in the acquisition programme
in both due diligence and integration.

the qualifications
Ambitious and hard working 35 to 45 yew oid

Graduate, qualified accountant. Technically sttarp

Srith a progressive record in operational and

head office roles, preferably in international

manufacturing. .

Proven ability in multi -divisional environments,

coping with growth and acquisition. Knowledge

of overseas GAAP an advantage.

Excellent communicator with open ana nexxoie

approach. Real opportunity within an orating

croup for a self-motivated individual who can

prioritise and instill financial disciplines and

procedures.

071 973 8404

06 ! 499 1700

rmnntnmiax.

Financing and
Collections Specialist
NW London
Having established itself as a dominant force in the

rapidly changing graphic arts industry, our client is

committed to an on-going program uf research and

development together with an aggressive sales and

marketing strategy. Providing a comprehensive range

of products and support services to customers on

a global scale, the group turnover is in excess of

$500 million.

Expansion within the UK has created the need to

appoint n commercially oriented Credit Manager.

Reporting to the Collections Manager based in

Europe, the successful candidate will play a pivotal

role in the determination ofcredit policies,

evaluation and credit raring ofcustomers and

subsequent credit control procedures. You will

c £35,000 + Benefits
also be instrumental in facilitating commercial

transactions by negotiating customer financing from

external institutions.

With a minimum uf three to four years credit

management experience, ideally gained within a

multi-national environment, you must be able to

demonstrate strength of character, an ability ro

respond positively under pressure and the drive and

determination to develop this highly demanding role.

If you possess the above qualities please send a

comprehensive curriculum view together with details

of your current remuneration package to

Nigel Milford at Michael Page Finance,

Page House, 39-41 Parker Street, London
WC2B 5LH- Please quote refr 167381.

Michael Page Finance
Specialists in Financial Recruitment

London Bristol Windsor St Albans Lcothertml Birmingham

Financial Controller
Telford £35,000 + Car + Bonus + Relocation
Our client is a. world class manufacturer and a

leading supplier to the automotive industry.

The European Group is an important part of

the Fortune 500 listed American parent. The
company is totally dedicated to customer

satisfaction and continuous improvement.

Repotting to the Group Controller, the brief will

cover divisional operating reviews and alt related

reporting together with the development of

systems accounting and computer based systems.

The position is expected cn assist with the

management of assets and improvement of profit

and as such the package carries a performance

related bonus.

qualified ACMA with experience gained in a

world class manufacturing environment.

Applicants should be able to demonstrate sound
understanding of product costing in a

manufacturing plant within a medium/large group.

Experience ofJU techniques will also be desirable.

The position will be of interest to anyone from

the European Community who has excellent

interpersonal skills and strong commercial

Candidates aged early/mid thirties, will be

Interested candidates should forwanl a .

comprehensive curriculum vitae to Tony Gleeson
BA, CA at Michael Page Finance, The Citadel,

190 Corporation Street, Birmingham B4 6QD.
.

Michael Page Finance
Specialbn In Financial Rcuwtmenr

London Bristol Windsor St ASam Leatherbead Birmingham
Nottingham Manchester Leeds Glasgow & Worldwide

o CHASE

“ATATIMEOFRAPIDGROWTH,WESEEK
INVESTMENT FUND ACCOUNTING PROFESSIONALS

AT ALL LEVELS”
Attractive packages including banking benefits Bournemouth
Chase Manhattan Bank, N_A_, with approximately $100
billion in assets, is a global financial services company
accessing all the important workl markets for its clients as

they rase capital, invest, move and manage their financial

assets.

At our impressive European operations and administration
centre in Bournemouth, we have a well developed
investment fund accounting and administration function
which. In addition to statutory and compliance tasks,
provides a broad range of regular reports and decision
support information to an Internationa] client base.

At a time of rapid growth, we seek investment fund
accounting professionals at all levels. Men and women
who will contribute fully to our objective of developing
the fentien itself; the account handling services it provides
and the systems which support i£

For fend administrators and accountants, this a
varied workload involving all aspects of fend accounting
together with the setting and monitoring of Internal
controls. For accounting managers, this will include

reviewing standards, liaising with clients and their auditors
to define expectations and needs together with Identifying
and implementing staff trtning and development.
To meet the challenge, you will be a qualified accountant
(ACA/ACCA) currently wife a custodial bank, a food
manager, or in practice. Whilst an raruiiHn^ wm^
experience of investment fund accounting, regulatory
requirements and ideally a knowledge of unit trusts and
pension fends, it wifi be fee breadth and depth of this
experience coupled with well developed management
ability or obvious potential winch determine the level of
appointment.

The packages are negotiable, comprising salary and a
range of benefits including car allowance (at senior level),
mortgage subsidy, nonTcontribulory pension and
performance related bonus.
Send your CV wife fife current salary tWaitc to the HR
Resourcing Manager, Chase Manhattan n**y_ N.A.
Chaseside, Bournemouth, BH7 7DB. Please quote
ref. BNI on both your application and envelope.

Accot

finance

Director

c '40.000 t
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Sardine Matheson

Jartfine Renting

-rvccountants
Outstanding Career Opportunities in the Far East

,

F^mded“ ** 19^ oMftny.JarfmeMatboonis oneof
- natoxdy ia the Bar Ea*. but also

«Sf^^WljKW0<n,P^a^amualaafearfUS
So bjlilOQ.

,' sueceas means they are now seeking
fentoanbrnoM young accouatams to join their fctStional
macagemiw. tram. Depending on existing background and
gqxrimcei wcceaaful candidates may rk*
Group's Head Offirem Hong Kot^j orm a senior finance role
widrid an operacbg unit Only those candidates Wiriv Ae
poonital to progress within the Group will be considered.

This is an ideal oopornmirv for nn>Minnii
accountants with commercial awareness and a desire to become
'actiwyan»t5h'edin<^)a«idnalfnaxj^anent-iha<fynamjcand

; 6^ moving environment. Applicants should be Chartered
Aaawntants. probal^ in their late twentwi tr< ^r4y

And ideally "Big Six” trained, with, post qualification

Previous overseas experience would be an advantage, but is

not a prerequisite. Knowledge ofChinese will also be
particularly welcomed

Depending on age and erperienm, mitral remuneration
padtap is Kkelyto be in. excess of£40,000 pa. In addition other

benefits, including subsidised aA-nmmnti^n
_ will be provided.

tfyoa have the requisite qualifications for a career with the

jardme Matheson Group, please send a fullCV and a covering
letter demonstrating your suitability for the role, quoting
reference F/1414 to Heather Thomas at:

Executive Search& Selection

Price Waterhouse
Milton Gate ^1^
iMoorLane PtritX W&terhoUSe IP
EC2Y9PB EXECUTIVE SEARCH & SELECTION

GROUP
FINANCE
DIRECTOR

Central London

c £55,000 + Car + Benefits

&
pment I

wiciaie
SERVK^-

Our client is a highly profitable subsidiary ofan international financial services group and a market leader in its own right. It is

investing heavilym rebuilding its infrastructure to maintain its pre-eminent position. It now seeks to appoint two talented indi-
viduals to key positions offering excellent scope for career development.

MANAGER, FINANCIAL MODELLING TREASURY MANAGER, FUNDING

to £35,000 Home Counties South to £30,000 City
Reporting to theHead ofAsset& liabilityManagement, this

individual wiU playan important role in the effective analysis

of data to mitigate the various risks in the Group balance
sheet. Using sumifation software to quantify interest and
exchange rate exposure and developing statistical models to

measure and report other exposures, this Manager is

expected to contribute to profitability in the organisation’s

core businesses.

The successful candidate will demonstrate a highly maihe-
matical/anafytical background, evidenced by a strong num-
erate degree. Practical experience of financial modelling is

Using a range of money market instruments, the Treasury

Manager; Funding will be responsible for raising the Group’s

daily ftmding requirements. The role calls for proactive ana-

lysis of funding needs and market opportunities to reduce

both interest rate risks and the cost of funds. This is not a

trading position and is an ideal opportunity for those seeking

entry to a corporate treasury career

The successful candidate will have a strong business manage-
ment perspective and is likely to be a graduate ofhigh calibre.

Experience to dare may have been gained within a Treasury

environment or as an accountant with some knowledge of

money market products derived within the financial services

sector or with a lop 6 firm of accountants.

g?se"*ial is fai ii flp» fry ^rh software systems Snirahlr ran- money market products derived within t

dictates are likely to be qualified accountants,MBAs or ACTs. sector or with a Top 6 firm of accountai

For both pnnrinnf mnnrwinirarion skills are required and the successful candidates will be

-professional qualifications where appropriate. Usual financialservices sector

fiv further information and a confidential discussion contact Geoff Easson or Howard Foster on
071-387 5400 (evenings 071-381 0312 or 0727 855639) or write/fax you G.V. to Financial Selection

Services, Drayton House, 30 Gordon Street, LondonWC1H 0AN, (fax: 071-388 0857). FINANCIAL
SELECTION SERVICES

EXECUTIVE SELECTION

Finance

Director

»OT»l ALBERT HAH
The Bojtl Albert Hall, which is a registered charity, has embarked on a £24tn refurbishment

programme, to be completed by the year 2000, which will confirm its status as one of the world's

leading concert and entertainment venues. With the promotion of the current Finance Director to

Deputy Chief Executive, an opportunity has arisen for an experienced qualified accountant to

take responsibflJty for the finance function.

c £40.000 + Benefits

THE POSITION
• Provide aconite end tfcndy monthly management
yr^rnu, financial reports, budgets, forecasts

and tong terms plans.

• Maintain strong systems and cadi controls and

initiate value for money reviews.

• Lead the development and implementation of

effective Integrated management information systems.

• Contribute to the overall management and direction

of the Hall, as akey member of the senior

mmgqncra

Interested candidates should write enclosing

a Caff CV, quoting ret 231 to:

fOT Executive Selection, Wimbledon Village

Business Centre, Thornton House,

Tborutoo Road, London SWI9 4NG.
Telephone 081-944 1592.

THE REQUIREMENTS
• A qualified and commercially aware accountant,

probably aged 35-45. with at least 10 years’ relevant

post-qualification experience.

• Senior financial management experience, probably

gained in the arts, entertainment or leisure sectors.

• Strong planning, budgeting and communication

skills and proven management ability.

• Experience of overseeing the successful

development of new computer systems, ideally based

on networked PCs.

'part n e r s h I p

Prison Service Strategic Planning Unit

We are looking for two people to be part of a small team, based in our

modem London offices, which wifi help develop a database on Prison Service

establishments and from it help devise strategic plans for the Prison Service

estate. The positions require people who will bring to the team skills and

experience, in post one, in accountancy and, in post two in economics and

business. Yoo win also need viable powers of analysis, and computer
literacy.

You will be accountable to the head of the Strategic Planning Unit within the

Directorate of Custody in Prison Service Headquarters.

be fora fixed period oftwo years (with the possibility

01

salaries will be between S38.657 - S29.774 which includes an

Inner London Weighting allowance.

SENIOR BUSINESS ANALYST
ttxtT A ATT Ideally you will have had experience

ACCOUlN lAJN 1 ofwork outside an academic setting

Ideally you will have experience of
as an economist and you must have a

working in the private sector. proven track record of working on

You should be qualified to be a capacity planning or a related subject.

member of one of the professional Wc^ j00king for a relevant

institutes ofaccountants. academic qualification of at

least degree leveL

rt,or nQSt and an application fonn (to be returned by

For further details

^

Co4joe * prison Service Headquarters on
14 days) please teleph

machine operates outside office hours on
071 217 6295. (A** answering m

871 ' 3l7
Service is an eo»l opportunities employer.

Project
Accountants
We have a number of position,

available for qualified or part qualified

accountants with experience of major

international Oil and Gas Projects.

We have ao argent requirement for the

following people-

senior Qualified Audhon/lmemal

Control, London area based.

Qualified Accountants for Russia

based. Must be bidingaal. accountants

ctpericnct/exposmt and computer

knowledge- Knowledge of IDEdwartb

system should be a bonus.

For the Russian positions there is a

strong preference for Russian speakers.

Please send your CV, staling

availability & salary required as soon

as possible.

RUST RESOURCES LTD
Keeley House, Keeley Road.

Croydon, Surrey CRO 1TE

Telefax No: 081-649 8391

HM PRISON
SERVICE

Financial Accountant
Challenging opportunity at the centre of private group of companies

offering print purchasing and consultancy services io publishers on

an international basis. Annual turnover c. £20 million.

The position:

* Full responsibility for all financial management, reporting to

managing director

* Key tasks: to upgrade budgeting, accounting and reporting

systems, to expand, develop and replace as necessary existing

financial control systems; to provide strategic and commercial

input to help guide the group through next period of growth

* Eligible for board position within two years

Qualifications:

* Graduate or graduate level; full professional accounting

qualifications plus both professional and commercial experience.

Age 29-36

* Fully DOS/Windows PC computer literate

* Experience of international trading and foreign currency

management

* Communication skills, plus stature and authority to take senior

position in the company

* Energy and application to detail, combined with high standards of

integrity- Sense ofhumour essential

Remuneration package c. £30,000 /V

Apply in writing with hill trv to 'N

Kale Lentil

Imago Publishing Ltd ^ /_v.
Station Yard f U 3*

Thame, Oxon /
ox9

3

uh / ImagoImago

Having clearly established itself as a market leader in the

provision of specialist services to the Media and

Television sector, this long-established and highly

regarded business is now poised to further compound
on its achievements to date by appointing an

outstanding Finance Director to play a key role In the

development and growth of the Group.

Specifically you will:

• Take full responsibility for all reporting, controls and

systems providing creative and financial input to

strategy and planning

• Redefine and implement management information

systems enabling Group management to take timely

and effective steps to improve performance

• Develop a strong finance and administration team

capable of understanding and reacting to the

ongoing needs of the business.

As a qualified accountant, aged 30-40, with an excellent

academic background, you will demonstrate proven

success at Finance Director level in an environment that

has experienced a period of substantial growth. You will

be numerate, task- orientated, highly motivated and
possess outstanding communication skills and have the

commercial flair necessary to work with a highly capable

and entrepreneurial board.

Interested candidates should write promptly to

Michael Herst or Charles Austin enclosing a full

Curriculum Vitae, quoting reference MH449.

HARRISON WILLIS
SEARCH AND SELECTION PARTNERSHIP
39-40 Albemarle St., London WlX 3FD. Tel: 071-629 4463
LONDON • READING • GUILDFORD • ST ALBANS - BRISTOL • BIRMINGHAM

r Bloomberg
FINANCIAL MARKETS w

"I

European Financial Controller
Bloomberg is a highly successful supplier of sophisticated screen based news,

information and decision support services within the international financial markets.

The company has enjoyed dramatic growth worldwide and has a substantial

European operation based in London.

A new role has been created to ensure that the accounting and financial conrrols

function develops in line with the growth of the business. The Financial Controller

will have responsibility for all financial management issues within Europe including

budgets and monthly forecasts. In addition there will be project work relating to all

aspects of the company’s operations.

Suitable candidates will be qualified accountants with experience of the services

sector, preferably gained within the financial or IT markers. Ideally you will have

worked within the European arm of an international business and will be comfortable

in dynamic, high growth environments.

It is essential that all applicants have a “hands-on" approach and the motivation,

initiative and commitment required to make an impact in a demanding yer stimulating

organisation. Salary is negotiable according to experience.

Apply to The Freshman Consultancy quoting reference FT/B/FC.

i

L
FRESHMAN

The Freshman Consultancy, Coppergace House, 16 Brunc Street, London El

Telephone: 071-721 7361 Facsimile: 071-721 7362

i

J
FINANCIAL DIRECTOR
EAST MIDLANDS C. £37,500 + CAR + BONUS

+ OTHER BENEFITS
THE COMPANY
- Manufacturing Industrial products with turnover In the excess of E15m.

- High quality branded products with established international market presence.

- Part of major international group.

THE ROLE
- Key member of the management team, ensuring continuing improvement in

profitability and tight control of working capital.

- Responsible for the financial and management accounting function.

• Make e significant contribution towards deveJopmenof management information systems.

THE PERSON
- Qualified accountant, aged over 30 with experience of manufacturing and sophisticated

reporting systems.

- Proven hands on style, man manager and team player.

- Good inier-personal skills, comiratment and commercial acumen.

- Excellent career prospects with this UK based group.

Please write enclosing full curriculum vitae quoting re: 128 to:

Nigel Hopkins FCA, London House
53-54 Haymaricat, LondonSWI Y 4RP
Tel: 071 839 4572 Fare 071 9252336

N I G EL HOP K I N S
&

—

i

ASSOC 1

FINANCIAL & TREASURY SELEI

A T

2TI0N

E s

FINANCIAL ANALYST
Key appointment in major blue chip multi-national

BASINGSTOKE

c. £40,000

+ Executive car

+ Bonus

+ Benefits

Recognised* the world's most prestigious name irt their specialise field, this major

Brrosn Hue chip multmatkxial nas a turnover in excess of £500m. A highly

acquisitive nature combined witn business Interests throughout the world has

resulted in unbroken growth and profitability. The need now exists to appoint an

exceptional Qualified Accountant toJoin their seraor management team

Reporting to a Divisional Finance Director, your brief wilt include analysis for a major

business lailt in Germany. In addition, you wilt be closely involved »n competitor

analysis, strategic/business review;, detailed acquisition reports and have

responsibly for several key process improvement programmes. Applicants must

therefore meet the following criteria.

A Aged C.35 with at least three years commercial expenence

w Fluencym English and German

•S* Ability to travel up to 40% of your time.

Outstanding intellectual and communfcaoon abilities

Thd represents 3 unique opportunity for an exceptional business minded accountant

with broad based commercial experience, to ngnficanoy impact within a dynamic

and highly respected organisation. Naturally, long-term career prospects will be

exceptional for candidates who demonstrate outstanding ability in this role.

Interested candidates should wnre immediately in confidence

to Andrew Livesey, quoting reference number 1 930 at

Nicholson International [Search and Selection
Consultants). Africa House 64-78 Xingsway. London WC2B
iAH. Altemaovefy fax your details on 071 40* 812B or

telephone 071 404 5501 for an initial discussion.
m Nicholson

International
tAK—

Sy Poland Octh Republic

r> *

i
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Financial Controller
Design Consultants, London

£30,000 + Package
Leading London Design Consultancy with a blue chip
uropcan client list, is looking for a young, fully qualified

Financial Controller.

Extensive experience in PC based financial modelling
and a thorough knowledge of accounting software are
essential A background in professional practice or design or
media fields would be preferable.

A hands on enthusiasm in producing weekly budget
information and monthly management accounts is essential as

K an ability to translate the results for management action.

The potential for career development will be considerable.

In the first instance, please write to Box B1927.
Financial Times, l Southwark Bridge, London SE1 9HL

o

STRATEGY & ACQUISITIONS
£30-40,000 + Car

London
Ourdiem is a leading international indus-

trial group with a strong reputation in the

City and an exceptional performance rec-

ord over the past few years. They are now
looking for a top qualityACA orMBA, 23-

30 years, to join their HQSuategy 'foam,

foil will be responsible for examining
potential acquisitions,competitorandmar-
ket analysis and beexpected to explorenew
business areascompatible with the Boards’

objectives. Candidates speaking french,

German, Italian or Spanish would be of

particular interest.

Contact Nicola Lewis.

PLANNING & ANALYSIS
£27-35,000 + Car

London
Our client is a highly successful consumer
led business with a strong representation in

UK and Overseas markets. They an keen
to appoint a qualifiedACMA,MBA orACA
asa Financial Analyst. TOarking with Mar-
keting Managers, responsibilities include

performance review, profitabOity studies,

capital expenditure appraisal as well aspro-

viding planning information on many
aspects of the business. A role for a strong

commercially orientated analyst who has

the ability to progress within the organisa-

UOU-

Contact Suzanne Swychex.

OPPORTUNITIES INBANKING
DM 120-200,000

Frankfort

Our diene, a leading US Securities House

witha stronggrowingpresence in theGer-

man Market, is keen to appoint a Finance

Manager Assessing the performance of

products,youwill be responsible forprovid-

ing accounting and analytical support to

traders dealing in equities, equity deriva-

tives, warrantsand fixed incomes. The suc-

cessful candidate will possess drive, strong

communication skillsandbeabletooperate
effectively in a fast r+nngmg environment.

KnowledgeofGerman is anadvantage, not

esseuriaL

Contact Mack Stewart.

CORPORATEFINANCE
cX28-33,000 + Mtge +Bonus + Car

City

Our client is one ofthe leading Investment

Banks with its HQ in London and offices in

Frankfurt and Madrid. They seek a quali-

fiedACAorMBA,24-29years,to join then-

international Corporate Finance Depart-

ment. You will gain full exposure to cross-

border transactions and be expected to

makean inunediaiecontributionWthe suc-

cessofa full variety ofdeals. Excelkntaca-

- demies, a strongptesonality and a commer-

cial approach are prerequisites, A knowl-

edge of German and Spanish is useful

although not essential.

Contact Howard Fostec,

Forfurtherinformation please contactJohnBowman on 071-387 5400 (evenings on 0474 874473) or write to him at Financial Selection Services, Drayton
House, Gordon Street, London WC1H 0AN. Fax: 071-388 0857.

Internal Audit -Advanced Level

Avnet, Inc., a major multinational electronics distributor headquartered In New York, has
recently acquired several European operations. Accordingly, we need a highly motivated,
experienced Auditor to develop an Internal audit function. The candidate wtll be situated
In our European headquarters In LeLchworLh, England, and will report directly to the
CorporateAudit Director in the U.S.

The ideal candidate should be a chartered accountant possessing a university degree
with the following background:

•a minimum of 6 years auditing experience combining both financial and operational
type reviews preferably In both the public and private sectors.

•fluency in English plus proficiency In a second European language, preferably
French or German.

•broad exposure to general business practices and operating routines.

•personal computer skills.

Salary Is commensurate with experience. IF you’re Interested In advancing your
professional objectives In a fast track dynamic company, please send your curriculum
vitae with salary history In confidence to:

AVNET
AVNET, INC.
Internal Audit Recruitment
c/o Arthur Andersen
One Surrey Street
London, England WC2R 2PS

To maintain the confidentiality of the recruitment process, all responses will be
forwarded, unopened, to the Director of Internal Audit In the United States. Interviews

will be conducted In London.

Director of
Finance

up to -£45,000 plus car (London Bridge)

Stonham Housing Association is the leading not-for-profit provider

of housing with care and support In England. We housed more than

5.000 people with a range of special needs in the past year. These
Included young homeless people and those leaving care, people with

mental health problems and learning disabilities, offenders, and

people with drug or alcohol dependency.

Stonham employs more than 1.500 stall. They are committed to

providing housing and support which

dignity and independence, and exercise more tanlrtipvgrt|«r^|,

The Association needs to earn £33 miffipftper a

n

expenditure. In an increasingly corarafitve'envir

Finance Manager

bB
Hi

Rf

ISfiT
da.mirihr-rLinMf

Management Accountant

c£24k + Car Nr Heathrow

Penguin Books is a wholly owned subsidiary of Pearson pic and is firmly established

as a leading publisher of hardback and paperback books. The management accounts

section is based at our offices near Heathrow and takes responsibility for the Group

worldwide (excluding North America). The turnover of the division is £125m.

We are looking for a committed team player to join our small group of professional

staff working on all the major annual financial events:

> monthly and quarterly accounts;

'< annual budget;

Or final and statutory accounts;

Jr tax computations.

Given the scale of these events in an international organisation with associated

companies in the Commonivealth and Europe, it is essential that they are

approached as a team. Strong interpersonal skills, a mature outlook and a flexible

approach are prerequisites; the breadth of the job involves close liaison at all levels

and although there is no direct staff responsibility, some supervisory experience is

desirable.

The ideal candidate is likely to be a newly qualified graduate accountant with

excellent spreadsheet skills (to macro level). Some experience in the preparation of

corporation tax. statutory accounts and budgets would be an advantage.

Together with a competitive salary, we offer a range of benefits that include pension,

subsidised private health insurance and company cor.

If vou moot uur criteria and would like to be considered, please write a letter of

application, enclosing a full cv to:

Christine Marchant, Senior Personnel Manager

Tcnguin Books Ltd, Bath Road, Harmondsworth

Middlesex UB7QDA

The Royal Surrey County &
St Luke ’s Hospitals

Guildford

Finance Director
c.&45,000 + benefits

This established first wave Trust prorides high quality

acute services to 250,000 residents In South Surrey, as well

as regional services. Including radiotherapy and oncology

to the South WestThames Region. The Trust wishes to

develop a major regional trauma centre in the coming years
and opportunities lor the Trust may also arise from the

Tomlinson review of hospital services in London.

The Trust has an annual turnover ofS50m pa and
around 1,500 full-time equivalent employees.

As a member of the Trust Board, you will play a major
role in the Trust's strategic development in a highly

competitive market. A qualified accountant, with a further

business qualification, you will have particular

responsibility for supervising the implementation ofa
comprehensive range of financial policies, including

budgetary and financial control and enhanced management
reports. As well as haring responsibility for the Trust's

business planning process and information services, there

will also be a major involvement in the negotiation of

service contracts with purchasers.

You should have at least five years' experience of

managing finances at a corporate level in a large NHS
organisation, or in an external equivalent with a complex
cashflow process. Experience o! external financing and of

developing business plans Is also essential.

An information package Is available from

Tony Vickers, Personnel & Communications Director,

The Royal Surrey County Hospital, Egerton Road,

Guildford, Surrey GU2 5XX. Tel no. (0483) 571122 ext

4514. Application is by full CV by 24 December 1993.

Committed to Equal Opportunities

Packaging Industry

East Midlands c£4Q,ooo, Excellent Benefits, Car, Bonus

One of the world's largest packaging groups offers this exciting opportunity to join a

strategically important division in this newly created role arising from the merger of

two autonomous businesses into one.

You will be a key member of a management team committed to the success and

continuing growth of this multi-sited operation, based at Its UK head office in the East

Midlands. Your role will be to maintain strong financial controls within their various

businesses to ensure timely financial reporting and improve business performance.

The initial task will be to merge the two finance and administration functions into

one to maximise synergies whilst retaining the best elements from each. They already

benefit from having common information systems with one central DP department

and similar reporting structures.

You will be a qualified accountant, preferably with a degree, and having a proven

background at a senior level within a manufacturing environment. Above all, you will

be a hands-on manager, able to focus on practical solutions. Excellent interpersonal

skills, good analytical awareness, together with computer literacy and the ability to

comfortably use a PC for financial modelling etc are key requirements.

This Is a challenging role which can offer the right individual a unique career

opportunity within one of the world's most successful groups.

Interested candidates should forward a detailed c.v. to: Jack Jenkins, Hoggett Bowers,

6th Floor, 85/89 Colmote Sow, Birmingham B3 zBB, 021 212 0088 , Fax: 02 x 236 9351 ,

quoting Ref BJJ/3036/IT.

Hoggett BowersHUH EXECUTIVE SEARCH AND SELECTION

B . B:lCm

J Deputy Head ofInternal Audit
Internal Audit Finance Directorate
We have recently appointed a new Head of Internal Audit whose primary responsibility ,

is to give Board of Management and die Audit Committee assurance on die BBC's system $

of Internal control and on the efficiency and effectiveness of its use of resources.
We are looking for an individual with the skills, technical knowledge and experience ^

to support die Head of Internal Audit in the management of audit projects, including jjg>

system based audit reviews and value for money studies, and to lead more complex
investigations. The role is demanding as you will be involved in managing and leading

:

r j
.

audit reviews covering a range of BBC activities, reporting to senior management
To succeed in this position you must be a qualified accountant with staff management ;

experience who has operated in an audit environment, and have significant experience of

computerised accounting systems and business procedures. Also you will need to have !**

good interpersonal skills as you will be dealing with people at all levels, deputising for

the Head of Internal Audit You will need to show initiative, judgement and the willingness

to assume responsibility.

Salary £40,000 pjt plus benefits, according to experience and qualifications. Based **s

West London. ^
For a Job Description please contact Claire Dadswell on 081-752 4507.
Please send CYs (quote ref. 13957/F) to Claire Dadswell, BBC White City, Room

3224, 201 Wood Lane, London W12 TTS by December 16th.

WORKING FOR EQUALITY OF OPPORTUNITY

The Top Opportunities

Section

For amaor nunacroKnl pauauna. For

mfornuflijfi plea** cunlKt:

Clare Peasnell

071 873 4027

French Speaking

Qualified Accountant

25K neg

International luxury

goods company

friendly team environment,

involvement,WE location,

3 yis+ post quaL exp age to 35.

Link Language

Appointments

071408 2150

HEALTH AUTHORITY

DIRECTOR OF FINANCE
Salary c. £47,000 plus p.r.p. plus lease car

The challenge in to ensure the Authority , in ennjunction with

clhvt tclc'-.tnt nrgmisaiktiis. n:.T\in\isc-s health g.un for 4 25.0*HI

people within j purchasing budisri of£175 million j year.

You will possess j recognised CC.VB qualification and

preferably have Board level experience. Essential requirements

are unoti interpersonal skills, siratceic vision and a sense of

humour.

Pros|x-c!ive applicants are invited in discuss the post informally

with Ian TKsnn on H-I Ash

Further details arc available from Mri K Blackford, Personal

Assistant (u Chairman. Mouth Birmingham Health

Authority, 27 Highfield Knud, h'duhnstiin. Birmingham,

B15 3UP 10 whom applications by CV should he addressed.

The closin^d-rts for appS teats*ms l-. 311 December 1+13.

CHARTERED ACCOUNTANT
FINANCIAL CONTROLLER

"BODFARi" is a dynamic company processing milk

near Chester.

The Milk Marketing Board ceases operating on 31st

March 1994. We have an opportunity to expand our

business. A £2 million investment will enable us to

accommodate milk from 200 farms. Turnover will

increase from £10m to £30m.

This is u new position, salary circa £25k.

Apply in writing to

David Pickering F.C.A. Chairman,
Bodfan Producers Ltd

Marlston-cum-Lache

Chester CH4 9JS

FINANCIAL CONTROLLER
BIRMINGHAM c£28k + BENEFITS

Path Croup Is the country's leading distributor of HIF1
Accessories and related products. Our turnover Is currently

E6H and b steadily growing. Thb appointment, which b based In
Birmingham and reports to the directors, offera broad financial
responsibilities with the opportunity to extend your Influence
Into key arcus of general management.

The Financial Controller wlfl be actively involved in commercial
Issues contributing wherever possible to fnmre business growth,
be or she will play a broad management role with company
secretarial, personnel and IT responsibilities, as well as
maintaining effective financial controls.

The position will suit a qualified accountant, with broadly based
financial, administrative and management reporting experience
gained In an entrepreneurial environment, he or she will have
well developed commercial acumen coupled with a proven and
up co date experience of the development and management of
computer based systems.

Prospects for personal advancement are firstAw.

Rene wrttr radnbra wmpntmrt*: Cmfndm H
Wfatwb fyU rtmunautlen dttmfh I

Kay Graham. Kvglanal maud Manager, 8 # * I
Grant Ttsoroeoo. BncerprUc Konu, „ , _1» Edmund Street. HtmUngham. BS HU. GROUP P LC

Grouv Financial Controller

WILTSHIRE Package Circa £35k

The JPI Group is an entrepreneurial group of

companies building a market leading business in

die property/leisure sectors.

Under the brand name The Watermark Club, the

business has seen exceptional growth in recent

years and future growth prospects have created

the need to recruit a Group Finanical Controller.

The successful candidate is likely to be an
ambitious and commercially-minded Chartered

Accountant with around 2 years post-qualification

experience, and likely to thrive in a dynamic and
entrepreneurial environment

He or she will be expected to make a significant

input to commercial decision making as part of the

role.

Candidates should apply in writing with a

comprehensive CV to:

Tim Bostwick,

Group Financial Director,

JPI Group Ltd.,
1

Brinkworth House,
j

D A I

Brinkworth, Chippenham, fj
j

r
-
"

J
I

Wiltshire SN15 5DF
, L=!

P.L.C.

COMPANY SECRETARY F.CJL
COMPUTER LITERATE

REQUIRED BY CLOTHING MANUFACTURING
COMPANY BASED IN EAST LONDON.
TOP SALARY ACCORDING TO AGE &

EXPERIENCE.

SEND C.V. TO BOX B1931. FINANCIALTIMES.
ONE SOUTHWARK BRIDGE. LONDON S£l 9HL

CORPORATE FINANCE / M &A
Newly qualified ACA c. £25 - 28K & Banking Benefits
Ow craw 11 a taring Ewopein Bank Due u i continuing ctwwtonmt to MSA
ictMda. a vacancy ha arisen at nceuttve lewd.

Thb b a uUque opporoutty m join nop MSA team, and gam direct exposure
to transaction activities irom «ay ona.

Corporate cohere demands a proactive approach which will be encouraged and
guided u* ensue ratnetion success and trisequenc career advancement

You will be a nmvty/recenfJy quallDed ACA aged 24.27. who can demoinrate aconvnUmmt u > career In corpome rtnance through special work nr audk
anl^menct Alternatively you may already possess corporate (nance experience wkh
a oajor bonk and are now looking tar a bank which wffl aBow greater respomtauy.
European languages, with French and German being preferred, are

ftrMg ufrMi0MM «9Mm Dtfvey On 071-433 9205. Or write to tan.

a

The Zomfc Hey PortrwnMp, 6 Breed Street Fiaco Bhmpdd Street, tendon EC2A1 7JH


